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Course Introduction                  
 

TARGET AUDIENCE 
 

This class has been designed to prepare elected or appointed lodge officers and 
committee chairmen for their role in supporting the Moose lodge and the fraternity as a 
whole. 
 
NOTE:  Though this manual can serve as a guide for lodge operations, please be aware 
that the General Laws shall prevail in any potential case of conflict. 
 

 

COURSE OBJECTIVES 
 

By the end of this course, participants should be able to: 

• Recognize how the lodge can work in conjunction with other Moose leaders to 
fulfill the Moose International mission; 

• Identify the titles and functional role of each of the Lodge Board of Officers; 

• Compare and contrast committee types and functions – recognize how 
committee support enhances lodge operations; 

• Become familiar with some new ways to increase membership at your lodge. 
 
 

LESSONS 
 

This course contains the following four lessons: 

• Lesson 1:  The Moose Organization 

• Lesson 2:  Lodge Structure 

• Lesson 3:  Lodge Committees 

• Lesson 4:  Lodge Members/Volunteers 
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1 – The Moose Organization                 

OBJECTIVES 
 

At the end of this lesson, participants will be able to:  
 

• Recall the four key components of the Moose International mission statement; 

• Recognize how the IRS defines a ‘Fraternal Society’; 

• Identify how various resources within the Moose organization work together 
to support the Moose International mission.   

 
 
 

TOPICS 
 

The following topics are covered in this lesson: 
 

• Moose International Mission 

• Fraternal Definitions 

• Our Organizational Leaders 
o Lodge  
o District 
o Association 
o Territory Manager   
o Moose International 

 



Lodge Operations April 2021 P a g e  | 7 

MOOSE INTERNATIONAL MISSION       

Mission Statement Recall 
 

Moose International has a written Mission Statement.  This statement is contained in the 
back of the General Laws.  We reprint it here as a reminder of the purpose for which we 
are all joined in service. 
 
 

Excellence in Four (4) Areas 

The mission of Moose International, Inc., is to strive for excellence in four areas: 
 

   
 
 
 
 

 
Volunteerism, 
Fraternalism, 

Finest Mooseheart & 
Moosehaven Living Facilities 

& Custodial Care 
 

1. A fraternal program and community service 
within our lodge, chapter and Moose Legion system 
known as The Moose. 
- Develop strategic plans for brighter tomorrows 
- Stay informed (about the Moose and the 
  surrounding communities). 

2. To provide a family environment and education 
for children in need and in residence at Mooseheart, 
Illinois. 
- Create lasting and favorable impressions 

3. To provide for the needs of senior members at 
Moosehaven in Orange Park, Florida. 
- Keep senior members involved 
- Help seniors learn together and help others 

4. To promote membership growth. 
- Continuously offer attractive benefits package 
- Know, and meet, member expectations 
- Recognize and reinforce member value 
- Maintain ongoing communications 
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‘FRATERNAL’ DEFINITIONS       

 
‘Fraternal’ – According to Webster 

“…of, relating to, or being a group of people associated or formally organized for 
a common purpose, interest, or pleasure.” 
 
 

 
FRATERNAL SOCIETIES 
 

To be exempt under Internal Revenue Code ("IRC") section 501(c)(8), a fraternal 
beneficiary society, order, or association must meet the following requirements: 
 

• It must have a fraternal purpose. An organization has a fraternal purpose if 
membership is based on a common tie or the pursuit of a common object.  The 
organization must also have a substantial program of fraternal activities. 
 

• It must operate under the lodge system or for the exclusive benefit of the 
members of a fraternal organization itself operating under the lodge system. 
Operating under the lodge system requires, at a minimum, two active 
entities: (i) a parent organization; and (ii) a subordinate (called a lodge, 
branch, or the like) chartered by the parent and largely self-governing. 
 

• It must provide for the payment of life, sick, accident, or other benefits to the 
members of such society, order, or association or their dependents. 
 

• An organization that provides benefits to some, but not all, of its members 
may qualify for exemption so long as most of the members are eligible for 
benefits, and criteria for excluding certain members are reasonable. 
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 EXERCISE: Support the Moose Mission              
Objective 

Identify how your lodge currently supports the Moose International mission. 
 

Instructions 

1. Take approximately five (5) minutes to brainstorm some things that your lodge 
has done to support the Moose International mission.  Try to share examples 
outside of typical charity and fundraising events.   

2. Record some of your ideas in the table below. 

• What did you do? 

• Why did you do it? 

• What was the outcome? 

3. Choose a spokesperson to share one of your examples with the class. 

 

Fraternalism, 
Volunteerism, 
Community 

Service 

Caring for 
Mooseheart  

Children 

Providing for 
Moosehaven 

Seniors 

Promoting 
Membership 
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OUR ORGANIZATIONAL LEADERS                            

Becoming a ‘Fraternal Leader’ 

As a newly elected or appointed officer or chairman, you have accepted a leadership role 
in your lodge.  As you begin your new leadership role, it is important that you recognize 
that other resources are available to you.  These resources, in fact, are other leaders 
within the Moose organization.   
 
To ensure success in your new role, we recommend that you get to know your 
organizational counterparts and maintain ongoing communications with them. 
 
 

5 Pieces to the Leadership Solution 

The figure below identifies how the Moose organizations come together to guide and 
support the work we do to accomplish our mission.  
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OUR ORGANIZATIONAL LEADERS (CONT.)                

Your LODGE 

While lodges are the foundation of the 
Moose organization, members are the heart 
of each lodge.  Each of the approximate 
1,300+ lodges are made up of a Board of 
Officers, members, and committees & 
chairmen.  

You, as a lodge leader, are responsible for 
getting the whole lodge to be one 
community.  

Regardless of your specific lodge 
leadership role, all lodge leaders need to 
focus on fraternal excellence in the 
following areas:  

 

Community Service 

 

 Main purpose and goal of all Moose 
organizations 

 See the Moose International Heart of the 
Community Programs as outlined in the 
Officers’ & Committeemen’s Handbook on 
page 28. 

Committees  Keep the lodges moving toward their goals; 
support and organize the community service 
projects, and the members of the lodge 

 The President appoints the chairmen for most 
of the standing committees.  It is their 
responsibility, and that of the other officers, to 
make sure the committees are doing their jobs 

Members  Your workforce, volunteers, & customers 

 Keep the lodge functioning 

 Need to focus on retention of existing members 
and attracting and recruiting new members 

 Make members feel valued by involving them 
in committees and community service 

Members / Volunteers 
Members / Volunteers 
 

        Board of Officers 

Committees & 
Chairmen 
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OUR ORGANIZATIONAL LEADERS (CONT.)    

 
Your TERRITORY MANAGER  

Your Territory Manager is responsible for 
overseeing all lodge operations in their 
assigned geographical area.  More specifically, 
your Territory Manager is responsible for the 
following: 

Goal: 

 Gives input to your lodge’s goals  - after 
annual membership campaign packet is 
announced by Moose International 

 

Communication: 

 Facilitates communications between the 
lodge and all other levels of the Moose 
organization 

 Periodically visits lodges to review  
financial records and lodge progress 

 Provides guidance for lodges if/when they 
are unsure about proper procedures –  
including social quarters management 

 

To find Your Territory 
Manager:   

 www.mooseintl.org 

 Scroll to the bottom of the 
page  

 Contact Us/ Field Staff 
 

____________________________ 
     (Your Territory Manager) 
 

____________________________ 
   (Your Regional Manager) 
 

 

 Ensures lodges are compliant with Moose International’s programs and 
policies; ensures membership retention/promotion initiatives are in place 

 Shares feedback from mid-year conference & annual international convention 
 

 

Growth: 

 Shares ideas for Community Service Committee & Activities Committee  

 Assist Administrator/clerical staff with financial and membership data entry 

 Share ways to keep lodges profitable 

Territory Manager 

http://www.mooseintl.org/


Lodge Operations April 2021 P a g e  | 13 

OUR ORGANIZATIONAL LEADERS (CONT.)                         

MOOSE INTERNATIONAL 

Moose International is comprised of 
full-time staff members and other 
employees who work to develop 
programs, support the operations of 
Mooseheart and Moosehaven, and 
provide guidance to the whole 
organization. 

 

      
     To locate Moose 
     International resources: 

      www.mooseintl.org 

 

 Moose News, Programs & Events, General Laws, etc. 

 Conventions, Conferences, Moose Contact Listing, 
Moose Legion & Higher Degrees, etc. 

 Contacts & Committees, Ritual, Monthly Messages, etc. 

 Annual Campaign, Reinstate vs. Re-Enroll, Dues 
Payments, How to Sponsor, etc. 

 Individual and Lodge Recognition Programs, Election 
Handbook, Officers’ & Committeemen’s Handbook 

 Safe Surfin’, Valued Veterans, Tommy Moose, etc. 

 Activities Guidebook, Moose Travel Program, Sports, 
Youth Programs, Moose Riders, etc. 

 Public Relations, Moose Magazine, Photos, Moose 
Leader, Journalism Awards, etc. 

 Lodge, Chapter and Moose Legion Instructor-Led and 
Online Curriculums, Schedules, etc. 

Goals:  

 Develop programs and policies for fraternity  

 Review and vote on potential changes to the General Laws 
Communication: 

 Official e-mails; website links; convention/conference plans; official visits 

 Communicate previous year results; introduce new programs; provide guidance for 
new year  

 Review quarterly Heart of the Community reports from the lodges 
Growth: 

 Communicate proposed & approved General Law changes to lodges 

 Approve annual convention/conference agendas; recommend agendas for  
semi-annual conferences 

Moose 
International 

http://www.mooseintl.org/
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OUR ORGANIZATIONAL LEADERS (CONT.)               

Your ASSOCIATION 

 

 

 
 

To find Association websites 
AND lodge websites within a 
given Association:  

 www.mooseintl.org 

 

Association Officers: 

President: 
 
___________________________ 

Junior Past-President: 

___________________________ 

Vice-President: 

___________________________ 

Secretary: 

___________________________ 

Treasurer: 

___________________________ 

Chaplain: 

___________________________ 

District Presidents (1 from each): 

Promote and support ALL authorized programs of 
Moose International including but not limited to: 
membership, ritual, sports, and community service 
programs and projects. 

Goal: 

 Ensure member Lodges implement programs 
and projects that support Mooseheart and 
Moosehaven (including the building of 
Moose Charities in support of these 
institutions) 

Communication: 

 Each Lodge must be represented at 
conventions, conferences, district meetings, 
workshops, training seminars; the association 
adopts policy to enforce this participation 

 Share committee successes with lodges; get 
new ideas to help maintain/increase members 

 Have similar standing committee 
organizational structure as lodge 

 Stay informed on lodge membership, ritual, 
sports, and community service plans and 
committee status 

 Regulate their own internal affairs (in line 
with the General Laws); establish/document 
by-laws approved by the Chief Compliance 
Officer  

 Make recommendations to the Association 
Liaison on issues that affect their area 

Growth: 

 Sponsor annual competition  

 Association Student Congresses & Moose 
Kids Talk 

 Secretary receives “Moose of the Year” 
nomination forms at the same time from a 
different association; all Past Presidents 
select  

State & 
Provincial 
Associations 

http://loom.org/
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OUR ORGANIZATIONAL LEADERS (CONT.)     

Your DISTRICT 

Associations are broken down into geographical areas referred to as districts.  Each 
district elects and appoints its own Board of Officers and committee chairmen.  The 
District President is recommended by the district, voted on at the annual association 
conference, and serves on the association board. The remaining district officers and 
committee chairmen are elected and appointed by the district. 
 

 

 

 

 

To find district officers via your 
internet browser: 

 <state> Moose Association 

 Scroll to district links 

 

 

District Officers: 
 

President: 
 
___________________________ 

Past President: 

___________________________ 

Vice President: 

___________________________ 

Secretary-Treasurer: 

___________________________ 

Chaplain: 

___________________________ 

Sgt. At Arms: 

 

District officers promote the programs of their 
association to provide two-way communication, 
guidance, and idea sharing. 

Goals: 

 Set in-line with their association’s goals 

 Share ideas, goals and progress at 
meetings 

Communication: 

 Give input on: successful committees & 
membership activities; collect ideas; 
review reports 

 Share new ideas (successes) for 
membership growth 

 May be contacted by Association Liaison 
or association to provide assistance to 
lodge officers. 

Growth: 

 Encouraged by the association to create a 
“Distressed Lodge Assistance Team” to 
stay informed on lodge goals, progress 
and potential issues.    Task team 
members should include the following at a 
minimum: 
 
- Financial Member, 
- Financial Review Committee Member, 
and  
- Mission ‘Cheerleader’ 
 

Districts 
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 EXERCISE:  Resource Recognition                   
Instructions: 

1. Choose one of the three (3) lodge events 
listed below. 

2. Think about how you and your lodge 
would consult other Moose resources to 
help you plan and complete the event 
successfully (e.g., your Territory Manager 
and your district/association/Moose 
International resources). 

3. As a team, briefly list some of your ideas 
in the table below. Be ready to share your 
thoughts with the class. 

 

 

 

 

 

 

 

 

NOTE:  Refer to the Common Links table on the next page to recall how valuable online 
resources can be as well. 

Lodge Events (check one): 

 Host a darts tournament at your lodge. 
 Host a Moose Olympics & family events day at your Lodge. 
 Donate to the Moosehaven wish list. 

 

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 

Districts 

Territory 
Manager 

Assoc 
MI 

Lodge Members/Volunteers? 
 

  Lodge Officers? 

Lodge  
Committees? 
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 EXERCISE:  Resource Recognition (cont.)           

COMMON LINKS TABLE (WWW.MOOSEINTL.ORG) 
 

The table below identifies some of the more commonly-accessed links, or buttons, on the 
Moose International website.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Access this Link…  For this information… 

Programs/Events Member Retention Week, New Member Orientation, Valued Veterans, 
Moose Rewards, Sports, International Convention, First Responders 
Program, New Moose Experience, Texas Hold’Em, Annual 
Membership Campaign, Heart of the Community Scholarship, Moose 
Travel, Safe Surfin’, Youth Awareness, Lodgic Everyday Community, 
MI Disaster Relief Fund 

Loyal Order of Moose The General Laws, Contacts & Committees, Chairman of the Board of 
Directors, Lodge Ritual, Recognition Programs, Hall Rental Insurance, 
Important Dates & Deadlines 

Moose Legion & Higher 
Degrees 

Fellowship & Pilgrim Degrees, Moose Ceremonies & Procedures, 
Weekly Stats, Monthly Message 

Women of the Moose General Laws, Contacts & Committees, Ritual, WOW, Monthly 
Messages, Conference Agendas 

Member 
Information/Campaigns 

Be a Moose, Annual & Short-term Campaigns, 25 Club, Membership 
Info, Sponsors of Distinction, Conventions & Conferences 

Communication Resources Moose Magazine & Archives, Biographical Sheets & Profiles, Photos 
& Artwork, Lodge/Chapter Communication, Moose Journalism 
Awards, Moose Video Link, Official Communications, Moose Leader, 
Recent Updates 

Moose Training Lodge, Chapter and Moose Legion Instructor-Led and Online 
Curriculums, Schedules, Demos & Tools, Forms 

Or, click these buttons in 
the Moose International 
Members Area:  

 

  

  

http://www.mooseintl.org/
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2 – Lodge Structure                

OBJECTIVES 
 

At the end of this lesson, you will be able to: 
 

• Identify the primary purpose of the lodge Board of Officers. 

• Differentiate between voting and non-voting lodge officers 

• Identify job responsibilities common to all lodge Board of Officers. 

• Identify job responsibilities specific to individual officers. 
 
 

 
 
 

TOPICS 
 

The following topics are covered in this lesson: 
 

• Purpose 

• Lodge Business Operations 

• Board Composition 

• Common Board of Officer Responsibilities 

• Specific Board of Officer Duties 
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LODGE BOARD OF OFFICERS                  

Purpose 

All lodges must incorporate under the laws of the state or province in which the lodge is 
located (Section 26.8).  To clarify further, any lodge that has substantial assets or operates 
a Social Quarters must incorporate. This includes Moose Activity Centers, Moose Family 
Centers and, sometimes, Moose Service Centers. Like any corporation, your lodge has a 
board of directors.  It is made up of elected members called the Board of Officers. 

• Board of Officers is a fraternal expression that applies to the composite 
elected lodge officers and the Jr. Past President. The Board of Officers is 
primarily responsible for the fraternal operations and the business operations 
of the lodge.  

o Four of these officers (e.g., President, Vice President, Administrator, 
and Treasurer) legally serve as the board of directors (e.g., President, 
Vice-President, Secretary, and Treasurer respectively). 

o Annual filing (name and title) is required for the board of directors. 

Lodge Business Operations 

The business operations are an important part of keeping the fraternal lodge strong. The 
business operations of the lodge lie primarily in the hands of the Administrator, the 
Treasurer and the Trustees.   
The Administrator is in charge of: 

• Day-to-day lodge operations:  managing accounts, membership, expenses and 
income 

• Social Quarters operations (unless a Social Quarter Manager exists): 
managing the business, inventories, and the employees 

 
The Treasurer & Trustees follow up with the Administrator to make sure that: 

• Bills are approved and paid* 

• Financial records are current and accurate 

• Inventories, conducted by Trustees, are correct,* and 

• All income and expenses are accounted for 

• *Note:  The Chaplain and Vice President also share these tasks with the 
Trustee if the lodge has only one Trustee installed 

 
The President & other officers all have an indirect supervisory function in overseeing:  

• Lodge business operations 

• ‘Checks & balances’ role to assure that the Administrator, Treasurer, and 
Trustees are performing their job role properly 
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THE LODGE BOARD OF OFFICERS (CONT.)                  

Board Composition 

Election to the lodge Board of Officers obligates those individuals to their fellow Lodge 
members and the fraternity.  Serving as an elected officer also creates certain legal 
obligations.   
 
The table below identifies the lodge Board of Officers, their voting status, and their 
elective status. Both common, and title-specific, officer responsibilities are described 
after the table.   It is important that you become familiar with the duties and 
responsibilities of the other officers because you may be called upon in their absence. 
 
 

 

Board of Officer 
Title 

Voting  
Officer? 

(Chapters 33-40) 

Elected 
Officer? 
(Sec. 33.1) 

Officer by 
Condition? 

(Sec. 34.1) 

Appointed 
Officer? 

(Sec. 35.4 & 
41) 

1.  President Yes Yes   

2.  Vice President Yes Yes   

3.  Junior Past President Yes ---- Yes  

4.  Chaplain Yes Yes   

5.  Treasurer Yes Yes   

6.  Administrator Yes Yes   

7.  Trustees (3 or 1 with 
     special dispensation) 

Yes Yes   

Sergeant-at-Arms No   Yes 

Inner Guard (Optional) No   Yes 

Outer Guard (Optional) No   Yes 

 
 

 
 



Lodge Operations April 2021 P a g e  | 21 

THE LODGE BOARD OF OFFICERS (CONT.)                           

Common Officer Responsibilities 

All lodge officers are responsible for:  

• Preparing to serve 

• Attending meetings   

• Governance of the Social Quarters (if they are an elected officer; does not 
include Sergeant-at-Arms and Inner/Outer Guards)  

• Staying informed on district, association, and Moose International programs 
and policies  

NOTE:  Failure to meet these obligations could result in removal from office! 
 

Preparing to Serve 

• Read and become familiar with the General Laws 

• Read the Officers’ & Committeemen’s Handbook 

• Ask questions of others who have held your position 
 
Attending Meetings 
 

Meetings provide an opportunity to discuss and approve the objectives and actions that 
the lodge members choose to pursue.  Meetings are also needed to accomplish the routine 
business of the lodge.   
At least two Board of Officer Meetings must be held each month.  During these meetings, 
officers:  
 

• Make regular reports on the specific duties assigned to them.   

• Hear reports from other officers and committee chairmen (e.g., reports on the 
financial activity and health of the lodge.)   

• Consider and vote on recommendations for activities and expenditures that 
will be placed before the general members at regular monthly meetings for 
approval. Remember: a vote by the general membership is required in order 
for an item to be approved or disapproved. 

 
At least two lodge meetings must be held each month. 

• It is important that all voting officers attend and participate in all the required 
meetings. 
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THE LODGE BOARD OF OFFICERS (CONT.)     

Common Responsibilities (cont.) 
 
More About Attending Meetings 
 

Please be aware of the following when calling or attending Board of Officer meetings: 
 

 

Note  
# 

Note  
Description 

For more information, 
see this General Laws 
Section: 

1 Only the President, or presiding 
officer, may excuse another officer 
from attendance.  An officer with 
three unexcused absences may have 
his office declared vacant.  

Sec. 35.10 

2 “Executive Session” must be an item 
on every Board of Officers’ meeting 
agenda. 

Sect 42.2  

 
Executive Sessions 
 

The General Laws designate that the presiding officer recess the officers’ meeting for an 
executive session, as necessary. Only the elected officers and the Jr. Past President will 
be in attendance. The sessions are used exclusively to address issues that are privileged, 
private, confidential or sensitive. Meeting minutes bust be recorded and kept in strict 
confidence, separate from the officers’ minutes. 
NOTE:  See General Laws Sect. 42.2 for executive session details. 

 
Staying Informed 
 

Officers must stay informed by reading the magazines, newsletters and circulars 
produced by various departments of Moose International, state/provincial and district/ 
associations.  In particular, Moose Magazine and Moose Leader will help keep the 
officers abreast of activities, direction and changes.  Officers must read relevant 
information (including official communications) at regular lodge meetings, and otherwise 
make pertinent information available to lodge members by posting, see Sec. 42.10. 
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 EXERCISE:  Lightning Leadership                      

Objective 

It’s probably safe to assume that, you as an elected or appointed officer, have some prior 
knowledge of the Board of Officer job responsibilities due to your previous experiences 
as a Moose member. Before we talk about the role-specific job duties, we’d like to take a 
look at what you might already know about lodge officer duties. 
After this exercise has been completed, you will have an opportunity to validate your 
responses as the lodge officer roles are discussed in detail.    
 

 
Instructions 

Work in your table groups to quickly brainstorm (list) your table’s perception of lodge 
officer duties. Since you are listing your perceptions, there are no wrong comments at this 
time!  There is, however, a lot of ‘Moose experience’ at your table! 
 
 

1. Distribute the instructor handouts evenly at your 
table.   
Some may have more worksheets than others. 
 

2. Note the officer title on YOUR worksheet.  When 
you hear the word, GO, list one duty of that officer 
in the left column.  You will have 30 seconds to do 
this! 
 

3. When you hear the word PASS, pass your 
worksheet to the left and receive a worksheet from 
the right.  List a duty on the new officer worksheet. 

   

- If you can’t think of a duty, leave it blank. 
- If you get your original worksheet back, put it in the center of the table. 
- If you started with more than one worksheet, pass the second worksheet in your 
pile. 

4. Continue this process until you are told to STOP.  

5. Distribute all completed worksheets equally at your table.  Take five (5) minutes 
to review the entries on your worksheet(s) with your table members. 
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THE LODGE BOARD OF OFFICERS (CONT.)     

Specific Board of Officer Duties 

Some specific officer duties are highlighted on the next several pages.  More detailed 
information about officer duties can be found in the Officers’ & Committeemen’s 
Handbook and the General Laws. As the officer duties are discussed, you will be asked to 
consult these resources to identify additional officer responsibilities. We want you to 
become familiar with your resources! 

 

President Duties (Chapter 35) 

The President has two major responsibilities:  1) presides at all meetings, and 2) appoints 
committee chairmen and appointed officers. Serving as the fraternal leader of the lodge, 
the President is expected to promote the fraternal operation of the lodge – nurturing 
harmony, good will and effective teamwork among the officers and committee chairmen.  
Some of the President’s additional duties include: 
 

• The President is the president of the corporation; elected for a 1-year term 

• The President ensures that monthly financial reports are sent to Moose 
International and IRS forms are filed 

• Appoint designated officers and standing/special committee chairmen 

• Sign authorized checks 

• Strengthen and encourage officer “team” and committees to attain lodge goals 
(including working towards Premier Lodge Award) 

o NOTE:  The order of business for lodge meetings is described in the 
Moose Lodge Handbook. 

    EXERCISE:  Validate Lightning Leadership President Duties                             

1. Refer to the President Duties worksheet that you created in the Lightning 
Leadership exercise. 
 

2. As a team, validate at least one of your unchecked duties with your classroom 
source files (e.g., General Laws, Officers’ & Committeemen’s Handbook, etc.).  
  

3. Be prepared to share one of your validated duties with the class.  Document 
additional President duties in the space provided below: 
 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 
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THE LODGE BOARD OF OFFICERS (CONT.)                

Specific Board of Officer Duties (cont.) 
  

Vice President (Chapter 37) 
 

The Vice President is the vice-president of the corporation; elected for a one-year term.   

• If a vacancy occurs in the office of President, the Vice President  
o Presides at meetings 
o Serves as “Presiding President” during pending election/appointment 

 
 
 
 

    EXERCISE:  Validate Lightning Leadership Vice President Duties                             

1. Refer to the Vice President Duties worksheet that you created in the Lightning 
Leadership exercise. 
 

2. As a team, validate at least one of your unchecked duties with your classroom 
source files (e.g., General Laws, Officers’ & Committeemen’s Handbook, etc.).  
  

3. Be prepared to share one of your validated duties with the class.  Document 
additional Vice President duties in the space provided below: 
 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________  
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The Lodge Board of Officers (cont.)                
Specific Board of Officer Duties (cont.) 
 

Chaplain (Chapter 39) 
 

The Chaplain is elected for a one-year term.  He should be observant of the 
responsibilities of the President and Vice President in preparation for "ascending through 
the chairs." 

• Serves on the Financial Review Committee, but not as chairman 

• Visits the sick, disabled, and distressed; reports status at lodge meetings 

• Presides in the absence of President and Vice President 

• Participates in executive sessions 
 

 

    EXERCISE:  Validate Lightning Leadership Chaplain Duties                             

1. Refer to the Chaplain Duties worksheet that you created in the Lightning 
Leadership exercise. 
 

2. As a team, validate at least one of your unchecked duties with your classroom 
source files (e.g., General Laws, Officers’ & Committeemen’s Handbook, etc.).  
  

3. Be prepared to share one of your validated duties with the class.  Document 
additional Chaplain duties in the space provided below: 
 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________  
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THE LODGE BOARD OF OFFICERS (CONT.)                

Specific Board of Officer Duties (cont.) 
 

Junior Past President (Chapter 34) 
 

By virtue of his previous election (or appointment), the retiring President serves as Jr. 
Past President.  Provided they complete their term, which commenced prior to November 
1st.  (Sec. 34.1), they are a voting member of the Board of Officers. 

• A primary responsibility of the Junior Past President is to assist in completing 
projects begun in the preceding year.  If they are unable to discharge their 
responsibilities, the next available Past President in order of juniority, by 
service, will serve. 

• Chairman of the Lodge’s “Moose of the Year” selection committee 

• Assist Administrator and President 
 

    EXERCISE:  Validate Lightning Leadership Jr. Past President Duties  
                           

1. Refer to the Jr. Past President Duties worksheet that you created in the Lightning 
Leadership exercise. 
 

2. As a team, validate at least one of your unchecked duties with your classroom 
source files (e.g., General Laws, Officers’ & Committeemen’s Handbook, etc.).   
 

3. Be prepared to share one of your validated duties with the class.  Document 
additional Jr. Past President duties in the space provided below: 
 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________  
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THE LODGE BOARD OF OFFICERS (CONT.)     

Specific Board of Officer Duties (cont.) 

 

Treasurer (Chapter 38) 
 

The Treasurer is the treasurer of the corporation.  They are the custodian of all securities, 
assisted by the President and Administrator.  The Treasurer may perform the duties of the 
Administrator in case of illness, short-term disability, or for any other reason that the 
Administrator cannot perform.   

 

• If performing duties of an absent Administrator, the Treasurer can receive 
compensation during their actual term of service.  However, they are not 
“Acting Administrator,” as they cannot legally hold two offices 
simultaneously.  (Sec. 36.1) 

• Ensures that the Administrator deposits lodge funds at least once a week.  

• Obtains duplicate deposit slips that show the Administrator’s weekly deposits 
to the Lodge, and other authorized accounts; signs the duplicates slips for 
Administrator to keep (as a receipt). 

Conducts supervised weekly inspections of all lodge financial records – while in 
the presence of the Administrator. 

 

    EXERCISE:  Validate Lightning Leadership Treasurer Duties                             

1. Refer to the Treasurer Duties worksheet that you created in the Lightning 
Leadership exercise. 
 

2. As a team, validate at least one of your unchecked duties with your classroom 
source files (e.g., General Laws, Officers’ & Committeemen’s Handbook, etc.). 
   

3. Be prepared to share one of your validated duties with the class.  Document 
additional Treasurer duties in the space provided below: 
 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________  
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THE LODGE BOARD OF OFFICERS (CONT.)     

Specific Board of Officer Duties (cont.) 

 

Trustees (Chapter 40) 

 

There are three (3)* Trustees that serve on the lodge’s Board of Officers.  Each Trustee is 
elected to a three-year term.  
 

• The three (3) Trustees terms are arranged so that one expires each year. 

• Trustees inventory all lodge furniture, fixtures, or other physical property at 
least once a year; inventory report is delivered to the President. 

• Trustees protect and account for the assets of the lodge (e.g., monthly food, 
beer, and inventory of the Social Quarters).  

• Provide an important check and balance system by examining invoices and 
recommending them for payment. 
 

*NOTE:  If special dispensation has been granted by the Chief Compliance 
Officer, lodges may opt to elect/install one (1) Trustee only! If this is the case, 
then the Chaplain and the Vice President assist the Trustee in completing the 
above tasks. 
 
 

    EXERCISE:  Validate Lightning Leadership Trustee Duties                             

1. Refer to the Trustee Duties Worksheet that you created in the Lightning 
Leadership exercise. 
 

2. As a team, validate at least one of your unchecked duties with your classroom 
source files (e.g., General Laws, Officers’ & Committeemen’s Handbook, etc.).  
  

3. Be prepared to share one of your validated duties with the class.  Document 
additional Trustee duties in the space provided below: 
 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________  
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THE LODGE BOARD OF OFFICERS (CONT.)               

Specific Board of Officer Duties (cont.) 

Administrator  (Chapter 36) 

The Administrator is the secretary of the corporation.  They are required to meet many 
obligations by law, and under the laws of the Moose.  They are elected for a "term of 
satisfactory service" as determined by the Board of Officers, the lodge and the Chief 
Compliance Officer. 

• Unlike the other officers, the Administrator is nominated by majority vote of 
the Board of Officers, and then elected by the members.  A favorable majority 
vote of members is required. 

• With approved dispensation from the Chief Compliance Officer, an 
Administrator may be an Administrator of more than one lodge (Sec. 28.8), 
provided they are an active member in each lodge. 

• If the Board of Officers appoints an Acting Administrator to fill a vacancy, 
immediately upon appointment, the Acting Administrator becomes a voting 
member of the Board.  (Sec. 36.1) 

• Collects funds from all lodge sources (including committees) and issues 
receipts for all funds received. 

• Keeps an accurate account of all income and expenditures on computers as 
required by Moose International. 

• Compiles, and remits, all required reports in a timely manner (e.g., remit 
membership reports, financial reports). 

  

    EXERCISE:  Validate Lightning Leadership Administrator Duties                             

1. Refer to the Administrator Duties worksheet that you created in the Lightning 
Leadership exercise. 
 

2. As a team, validate at least one of your unchecked duties with your classroom 
source files (e.g., General Laws, Officers’ & Committeemen’s Handbook, etc.).   
 

3. Be prepared to share one of your validated duties with the class.  Document 
additional Administrator duties in the space provided below: 
 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________  
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THE LODGE BOARD OF OFFICERS (CONT.)     

Specific Board of Officer Duties (cont.) 

Appointed Officers – Sergeant at Arms,  Inner Guard, & Outer Guard 
 

These appointed officers perform the duties assigned to them by the President, and those 
required by the laws and the ritual of The Moose. Appointed officers are non-voting 
officers, nor do they participate in executive sessions. 

 

Sergeant-at-Arms (Sec. 41.1) 
o Introduces all invited guests and visitors and seats them within the 

lodge 
o Perform the duties of Inner/Outer Guard if none are appointed 
 

      Inner Guard (Sec. 41.2) 
o In charge of inner door of the lodge room 

 
 

Outer Guard (Sec. 41.3) 
o In charge of outer door of lodge room and the anteroom 

 
 

    EXERCISE:  Validate Lightning Leadership Appointed Officer Duties                            

1. Refer to the Appointed Officer Duties worksheet that you created in the Lightning 
Leadership exercise. 
 

2. As a team, validate at least one of your unchecked duties with your classroom 
source files (e.g., General Laws, Officers’ & Committeemen’s Handbook, etc.).  
  

3. Be prepared to share one of your validated duties with the class.  Document 
additional appointed officer duties in the space provided below: 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
________________________________________________________________  
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 EXERCISE:  WHAT’S THE GENERAL LAW?    

Objective 

Now that you are more familiar with the specific duties of lodge officers and know where 
to find additional details about these roles, it is important to remind you how critical it is 
to KNOW your General Laws.  As an officer, you cannot interpret.  If you are unsure, 
ask! Your lodge members (current and new),  volunteers, and fellow officers may look to 
you for law clarification.  It is unrealistic to expect you to have ALL the answers – 
especially when it comes to interpretation.  It IS realistic to expect that you know how to 
find clarifying sources and answers.   

Some Commonly-Asked Questions About General Laws 

Let’s see what you know; let’s record what you need to research. Your instructor will ask 
you ten frequently-asked questions about the General Laws.  Check YES or NO in the 
spaces table below to record your response.  Answers will be reviewed after each 
question.  Document any notes about the question for future reference (if necessary.)  
 

Question # YES? NO? Notes 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    
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3 – Committees      

OBJECTIVES 
 

At the end of this lesson, you will be able to: 
 

• Recognize how various Moose committees can help make lodge operations 
more efficient. 

• Identify the primary role of standing committees and how they exist at all 
levels within the Moose organization. 

o NOTE:  A stand-alone module is provided in this course to cover the 
Social Quarters operations in detail. 

• Explain how a special committee assignment and primary function differs 
from standing committees. 

• Identify responsibilities common to all committee chairmen 
 
 
 

TOPICS 
 

The following topics are covered in this lesson: 
 

• Committee Overview 

• Standing Committees 

• Special Committees 

• Committee Chairmen Responsibilities 
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COMMITTEE OVERVIEW       

 
Purpose  

In this section, you will see how the many tasks of operating your lodge are divided 
among various committees – referred to as standing committees or special committees.  
 

• Breaking the whole job into smaller parts makes it easier to get more things 
done.  
 

• Committees also provide more opportunities for people to get involved, and to 
enjoy the satisfaction that comes with participation. 
 
 
 

About Committee Chairmen 

Committee chairmen have very important jobs.  The Board of Officers sets goals and 
manages much of the lodge business, but committees do most of the work of the lodge 
and the fraternity.  As a committee chairman, making your particular committee function 
effectively contributes to the total success of the lodge. 
 

• The President must appoint all chairmen except those specified in the General 
Laws.   
 

• Some committees have ongoing responsibilities.  They have continuous 
activity and need to meet and report regularly.  The laws specifically prescribe 
the standing committees as shown on the next few pages. 
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‘STANDING’ COMMITTEES  (SEC. 35.5)     

Types and Function 

The graphic below identifies the various types of Standing Committees within the Moose 
Organization.  Lodge Leaders can enhance their fraternal operations by working closely 
with these committees and the Chairmen that lead the committees. 
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‘STANDING’ COMMITTEE FUNCTIONS 
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‘STANDING’ COMMITTEE FUNCTIONS (CONT.)                                                                     
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‘SPECIAL’ COMMITTEES      

Types and Function 

Special Committees usually have a specific task that is limited in the time they are 
impaneled to perform it.  The President must appoint certain special committees, which 
are restricted as to who may qualify to serve on them. Lodge leaders can enhance their 
fraternal operations by working closely with these committees and their chairmen. 

 

Special Committee Notes 

o The President may also appoint other special committees as needed to 
accomplish special assignments or activities. 
 Bingo, Founder's Day, Special Dances and Building Fund. 

o A “committee within a committee” may also direct special events.  
 For instance, the Sports Committee Chairman may have a chairman 

for the Golf Outing, and another for the Pool Tournament. 
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COMMITTEE CHAIRMEN RESPONSIBILITIES                         

What Successful Chairmen Believe 

A committee of one is not a committee at all.  The committee chairman cannot 
accomplish the job of a committee alone.  That means you, as a lodge leader, will need to 
find and recruit members who have an interest in contributing to the committee's projects.   

• The amount of help you'll need depends on the nature of the committee's 
assignment.   

• The work and size of some committees is defined in the General Laws.  

• Others will only be limited by the goals of the chairman, and the enthusiasm 
of the members they enlist. 

 

Attributes of a Successful Committee  

• A committee has at least three members, including the chairman. 

• A committee must meet on a regular basis.  It can be challenging, in today's 
busy society, just to get your committee together.  But, you need to tap into 
the ideas and energy of the team as a whole.  Remember – a committee that 
never meets will probably not accomplish anything.   

• Conducting orderly meetings makes Committees more productive.   

• Have an agenda prepared, and share it with committee members.   

• Make your meeting as open and democratic as possible.  Your members 
accept the invitation to join the committee because they want to contribute.  
They want a chance to give input to the committee's goals, and to participate 
in making decisions.  If they have no opportunity to express their ideas on 
your committee, they will probably find something else to devote their efforts 
toward. 

• Board of Officers should help recruit committee members. 
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COMMITTEE CHAIRMEN RESPONSIBILITIES (CONT.)               

General Responsibilities 

Committee chairmen have some common responsibilities, too.  You also have resources 
that will help you learn your job as committee chairman.   

• Review the following topics in this training manual:   
o Fraternal Leader (page 10)  
o Prepare to Serve (page 21) 
o Attend Meetings (page 21) 

• Read those sections of the Officers’ & Committeemen’s Handbook which 
apply to committees. 

• Read the committee-specific online resources available on 
www.mooseintl.org. 

• Ask questions of others who have held your position. 

• NOTE:  There are hundreds of suggested activity themes, adult outdoor 
activities, family holiday activities, and fraternal unit recognition activities 
listed in the Activities Guidebook on the Moose International website.    

  
 
 
 
 

Specific Duties 

• Identify and recruit enthusiastic committee members. 

• Set goals with direction from the Board of Officers and the input of the 
committee. 

• Develop plans and activities to accomplish the goals. 

• Establish fund raising projections and/or expense budgets, if applicable. 

• Obtain approval from the Board of Officers and the lodge before acting.  Incur 
no financial obligations without prior approval. 

• Carry out the plans and activities. 

• Report regularly to the Board of Officers and the lodge. 

• Celebrate success and recognize the efforts of your committee members. 

• Survey other members to find out what their interests are. 

http://www.mooseintl.org/
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COMMITTEE CHAIRMEN RESPONSIBILITIES (CONT.)    

Important Chairman Notes 
 

 

• No committee or activity group may establish its own 
checking account, unless required by law.   

• The Administrator must handle all financial transactions 
of a committee (except for Moose Legion endowment 
fund collections and/or Moose Legion membership dues 
and fees).   

• Income must be deposited to the lodge general fund 
account, and expenditures made by official lodge check.  

• Committee, unit or activity group funds, if authorized by 
the Chief Compliance Officer, may be deposited in a 
savings account. (Sec 43.3).  NOTE: Requires special 
dispensation from the Chief Compliance Officer. 

 
 
Guidelines for Running Successful Committee Events 

(See Officers’ & Committeemen’s Handbook p. 27 for more detail) 
 

STEP ACTION 

1 Create an idea. 

2 Get approval. 

3 Form sub-committee (with chairman) 

4 Promote the event. 

5 Supplies 

6 Follow-up (check progress & communicate) 

7 Hold the event. 

8 Announce the results. 

9 Publish the results. 

10 Set date to repeat. 
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 EXERCISE:  COMMITtee? Or No COMMITtee?      
Objective 

Recall some basic facts about Moose committees and officer/chairman roles on those 
committees. 

True or False? 

Read each statement below. Indicate if the statement is True (T) or False (F).  Briefly 
explain any question that you marked False (F). 
 

QUESTION T / F ‘FALSE’ EXPLANATION 

1. The President is the only officer responsible 
for recruiting committee members. 

  

2. The primary difference between a ‘standing 
committee’ and a ‘special committee’ is that 
a ‘special committee’ usually has a time-
stamp associated with its efforts/projects. 

  

3. In order to be considered for a Premier 
Lodge Award, a lodge must complete & 
submit a Heart of the Community report 
through LCL Web by the 15th of every 
month. 

  

5. The President appoints an active lodge 
member to chair the Financial Review 
Committee, while the Chaplain and 
Treasurer serve as required members of the 
Financial Review Committee 

  

6. The lodge Administrator is responsible for 
handling all committee funds except for the 
Moose Legion Committee’s endowment 
fund collections and Moose Legion dues and 
fees collections.  

  

7. The Chief Compliance Officer appoints the 
Election Committee Chairman and 
committee members. 
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4 – Lodge Members/Volunteers                   

OBJECTIVES 
 

At the end of this lesson, you will be able to: 
 

• Recall why it is so important to build our membership base. 

• Compare and contrast member ‘types’ and typical motivation factors 
associated with each type. 

• Revisit the sponsoring process – our approach and how to overcome potential 
objections. 

 
 

 
 
 

TOPICS 
 

The following topics are covered in this lesson: 
 

• Member Types 

• Promoting Membership Growth 

• Sponsoring New Members 
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MEMBER TYPES                                                 

Recognizing Member Types 

Member/volunteer personality and drive is unique to the individual.  Part of your role as a 
lodge officer or committee chairman includes your ability to recognize the types of 
members or volunteers that you interact with as well as the types of things that motivate 
them to join or support the Moose.  Knowing more about your members and volunteers 
enables you, as a lodge officer or committee chairman, to run your operations more 
efficiently  
 
Do any of these Moose member types sound familiar? 
 

• Fraternalists 

• Believers 

• Donors 

• Volunteers 

• Barflies 

• Title Seekers 

• Sports Enthusiasts 

• Frugal 

• Party People 

• Other 

LODGE: 

 

 
 

Motivation vs. Incentive 

People are motivated by different things. Different ‘incentives’ satisfy an individual’s 
motivation. 

• Motivation:  a personal, internal drive 

• Incentive:  an expectation of reward, or fear of punishment, that induces an 
action or effort (e.g., What’s in it for me?) 

 

Members / Volunteers 
Members / Volunteers 
 

        Board of Officers 

Committees & 
Chairmen 
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MEMBER TYPES  (CONT.)                          
 
What drives these people to do what they do? What might they expect of others? What 
might their fears be?   
 

Member/ 
Volunteer  
Type 

 
Member  
Description 

 
Possible 
Motivation? 

Frank & Fran  
Fraternalist 

• Attends all meetings 

• Works towards degrees 

• At lodge regularly 

• Belongs to committees 

• Holds office 

 

Bill & 
Bonnie 
Believer 

• All about the Moose mission – kids and 
seniors 

• Embraces Moose principles wholeheartedly 

• Always actively participates in Mooseheart 
and Moosehaven fundraisers 

 

Dan & 
Danielle 
Donor 

• May or may not read newsletter or visit 
website 

• Never attends meetings 

• Never goes to the lodge 

• Faithfully renews annual membership to 
support kids and seniors 

• Donates money for special projects 

 

Victor & 
Vicki 
Volunteer 

• Doesn’t necessarily come to meetings, hold 
office, or care about degrees and personal 
honors 

• Always there to lend a hand serving 
breakfast, cooking at night, setting up kids’ 
activities, working at a special event or 
holiday function…you name it…they’re 
always there! 
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MEMBER TYPES (CONT.)                                                
 
What drives these people to do what they do? What might they expect of others? What 
might their fears be?   
 

Member/ 
Volunteer  
Type 

 
Member  
Description 

 
Possible 
Motivation? 

Barry & Barb 
Barfly 

• Regularly stops in for a drink or two after 
work; enjoys having a few on weekend 
afternoons 

• Doesn’t necessarily attend meetings or 
participate in many activities 

• A consistent fixture in the lodge 
 

 

Tommy & 
Tammy 
Title Seekers 

• Mover and a shaker; loves the string of titles 
now seen in their e-mail signature 

• Move through the ranks at lightning speed; 
the word ‘NO’ just won’t happen if it comes 
to accepting a new role/position 
 

 

Steve & 
Stephanie 
Sport 

• All about darts, bowling, and the thrill of 
competition 

• Likes team celebrations in the Social 
Quarters afterwards & the awards dinners at 
the end of the season 

• May or may not know about Mooseheart 
and Moosehaven 

 

 

Phil & 
Phyllis 
Frugal 

• Loves a bargain; not only are the dues 
inexpensive, the drinks and meals are as 
well…and let’s talk about the valued added 
benefits! 

• What is saved on hotels and prescriptions 
alone-not to mention the security of going 
to Moosehaven, this member will be a card-
carrying member for life! 
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MEMBER TYPES (CONT.)                                
 
What drives these people to do what they do? What might they expect of others? What 
might their fears be?   

 

Member/ 
Volunteer  
Type 

 
Member  
Description 

 
Possible 
Motivation? 

Pete & Paula 
Partypeople 

• Members that just want to have FUN! 

• Show up whenever there’s a party or social 
event of any kind 

• Appreciate the value-added benefits and the 
reasonable prices for these events 
 

 

Sam & 
Samantha 
Sponsor 

• True salesman 

• Knows every angle to hook new members 
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PROMOTING MEMBERSHIP GROWTH     
 

WHY is building membership so important?   

 

 

 

 

 

 
 

 

What are we doing in our lodges to increase membership? 

 

 

 

 

 
 
 

What are our members’ impressions of our lodge?   
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1st Impressions Worksheet      
Read the statements below and then circle the number that most applies to your home lodge. 

 Never Seldom Usually Most Often Always 

 
 

The “quality of service” in 
my lodge creates a positive 
first impression for new 
members and guests. 

1 2 3 4 5 
     

The “quality of product” in my 
lodge creates a positive first 
impression for new members and 
guests. 

 

1 2 3 4 5 
     

 

The “cleanliness” in my 
lodge creates a positive first 
impression for new members 
and guests. 

1 2 3 4 5 
     

The “atmosphere” in my lodge 
creates a positive first impression for 
new members and guests.  

 

1 2 3 4 5 
     

 

The “friendliness” in my 
lodge creates a positive first 
impression for new members 
and guests. 

1 2 3 4 5 
     

The “feeling of belonging” in 
my lodge creates a positive 
first impression for new 
members and guests.  

              

 

1 2 3 4 5 
     

 

The “convenience” 
in my lodge creates a 
positive first 
impression for new 
members and guests. 

1 2 3 4 5 
     

The “prices” in my lodge 
creates a positive first 
impression for new members 
and guests.  

 

1 2 3 4 5 
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 PROMOTING MEMBERSHIP GROWTH                                                           

 
Make an Even Better Impression 

 
 
 
 
 
 
 
 
 

What’s the plan  
for making an even better impression 

of our lodges? 

 
 
 
 
 
 
 

 Recognize member type            
 Recognize member motivation       
 Survey for member impression  
 Plan/act for better impression  
 

Build & retain membership!  
 

 
What’s YOUR plan… 

 

1.  For finding out what motivates current members and new members? (e.g., sense of 
belonging and importance, self-worth, fun, inclusion, value, recognition, saving money, etc.) 

 

 
2.  For getting feedback on your members’ impression of the lodge? (e.g., Friendliest Place 
in Town rating) 

 

 
3.  For acting on Lodge impression feedback? (e.g., communication and strategy plan). 

 

 

Members / Volunteers 
 

        Board of Officers 

Committees & 
Chairmen 



Lodge Operations April 2021 P a g e  | 52 

SPONSORING NEW MEMBERS                                    

HOW to Increase Membership 

Sometimes it’s not as easy as it sounds. 

• How do we get more members to join our fraternal families? 

• How do we convince new folks to join?  

• How do we approach potential members? 
 

Our Approach 

Approaching potential members isn’t necessarily as easy as it sounds.  It can be easier if 
we take the time to carefully listen to what folks are saying and then show them – by our 
actions and words – that we have heard them accurately: 
 

• Do we talk to them and find out what truly motivates them?  

• Do we really listen?  
o Are we picking up on what THEY really like to do? 

• Are we able to identify their ‘member type’? 
o Do we speak to that part of our program that fits their motivation and 

what they like to do? 
o Do we specifically tell them what our organization can offer them? 

• Do we personalize our communication? 
 

Overcoming Objections 

Believe in yourself and all that the Moose stands for!  Pick your attitude; attitudes ARE 
contagious. 

• Listen carefully to their objections. 

• Be prepared to address issues: 
o Be knowledgeable about our mission statement 
o Know what your lodge has to offer 
o Explain that we encourage all types of members to join, and that their 

membership may be tailored to their needs 
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SPONSORING NEW MEMBERS (CONT.)           

‘Mike & Bob’ - Potential Member Scenario  

 
Mike has seen Bob (potential member) at work for the past few months and notices that 
Bob:  

• Always has his nose to the grindstone.   

• Always says hello in passing but doesn’t seem to chit chat much.  

• Does have a Chicago Bears emblem on his car, which, although a later model, 
is in tip top shape.  

• Has a few small pictures hanging in his cubicle that might be he and his wife 
and possibly the others are of his kids.   

 
So…Mike decides to approach Bob – talk to him a little bit to get to know him a little 
better – as he might be a potential candidate for him to sponsor in the Moose. 

 

What’s Your Approach? 
 

1. What MEMBER TYPE, or MEMBER TYPES, might Bob be? 
 
 

2. How might Mike start a conversation that could lead towards the Moose 
organization and signing Bob up? 
 
 

3. What might Mike be able to tell Bob that the Moose offers that might help 
him decide to join? 
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 EXERCISE:  Be a Piece of the Solution #1          

OVERVIEW 
• Each table will be presented with a scenario that could potentially cause a 

potential problem(s) for your lodge or lodge officers.  

• You, as the lodge officers, will need to work together to identify what your 
solution will be.   

• You will need to consider - and document - how you will interact with each of 
the ‘puzzle pieces’ of the Moose organization to solve the problem (e.g.,  your 
Board of Officers, your lodge members, your volunteers,  your Territory 
Manager, your district & association counterparts, and Moose International 
contacts). 

• After you’ve ‘pieced together’ a solution, you will be asked to use the 
instructor-provided puzzle pieces to share your solution with the class. You 
will start with the lodge (Board of Officers, members, and volunteer pieces) in 
the center as you read the scenario.  You will then ‘fit together’ each of the 
additional pieces – explaining how you did, or did not, interact with each to 
come up with your solution.  

 

YOUR SCENARIO – GOT GOALS?  
 

 You’ve just been elected President at Jefferson Lodge 9999. 
 You’ve been a member of the lodge for 9 years. 
 You reviewed the new membership campaign materials online and are aware 

of thinking about the lodge’s membership goals for the year. 
 You have some ideas of what your lodge’s overall goals should be, but you’re 

not sure what others are thinking or envisioning. 
 You’ve read some e-mails about other lodges in your district that just received 

the Premier Lodge Award. 
 You’re not 100% convinced that you know your lodge’s budget for the year. 

 

YOUR 15-MINUTE SOLUTION? CAN ANY OF THESE RESOURCES HELP? 
 

1. Lodge member/volunteer/chairman input ___________________________  
2. Territory Manager input __________________________________________ 
3. Moose International input_________________________________________  
4. District input ___________________________________________________ 
5. Association input _______________________________________________ 
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 EXERCISE:  Be a Piece of the Solution #2          

OVERVIEW 
Assume you, and the rest of the people sitting at your table, represent the Board of 
Officers at Jefferson Lodge 9999. You have a situation at the lodge that could 
cause some problems; the scenario below overviews the problematic situation. 
You’ll need to work together as an ‘officer team’ to identify a solution for your 
scenario.   

Consider how you will interact with each of the ‘puzzle pieces’ of the Moose 
organization to solve the problem (e.g., your Board of Officers, your lodge 
members, your volunteers, your Territory Manager, your district & association 
counterparts, and other Moose International contacts or resources). 

After you’ve ‘pieced together’ a solution, you will be asked to use the instructor-
provided puzzle pieces to share your solution with the class. You will start with 
the lodge (Board of Officers, members, & volunteer pieces) in the center as you 
read the scenario.  You will then ‘fit together’ each of the additional pieces – 
explaining how you did, or did not, interact with each to come up with your 
solution.  

YOUR SCENARIO – COMMITTEE CONCERN! 
 You’ve just been elected Trustee at Jefferson Lodge 9999. 
 You take diligent notes at all the board meetings and are noticing that 

‘committee status’ in general is not being reported. 
 Some of your lodge members are close friends of yours and have mentioned 

that friends of theirs would love to help out with some upcoming lodge family 
activities.  

 You’ve thought about asking some members if they’d be interested in 
becoming committee chairman, but you’ve heard others in the lodge say, 
“Recruiting committee chairmen is the President’s job.”  

 You are hungry to find as much documentation as you can (outside of the 
General Laws) so you can be more informed on committee rules. 

 You’re not 100% convinced that you know your lodge’s budget for the year. 
 You overheard some folks in the Social Quarters mention that one of the 

events that last year’s Activities Committee ran was not successful because it 
only generated three new members for the lodge. 

YOUR 15-MINUTE SOLUTION? CAN ANY OF THESE RESOURCES HELP? 
 

1. Lodge member/volunteer/chairman input ___________________________  
2. Territory Manager input __________________________________________ 
3. Moose International input _________________________________________ 
4. District input ___________________________________________________ 
5. Association input _______________________________________________ 
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 EXERCISE:  Be a Piece of the Solution #3           

OVERVIEW 
Assume you, and the rest of the people sitting at your table, represent the Board of 
Officers at Jefferson Lodge 9999. You have a situation at the lodge that could 
cause some problems; the scenario below overviews the problematic situation. 
You’ll need to work together as an ‘officer team’ to identify a solution for your 
scenario.   
Consider how you will interact with each of the ‘puzzle pieces’ of the Moose 
organization to solve the problem (e.g., your Board of Officers, your lodge 
members, your volunteers, your Territory Manager, your district and association 
counterparts, and other Moose International contacts or resources). 
After you’ve ‘pieced together’ a solution, you will be asked to use the instructor-
provided puzzle pieces to share your solution with the class. You will start with 
the lodge (Board of Officers, members, & volunteer pieces) in the center as you 
read the scenario.  You will then ‘fit together’ each of the additional pieces – 
explaining how you did, or did not, interact with each to come up with your 
solution.  

YOUR SCENARIO – GROWTH GONE BAD…  
 You’ve just been elected Vice President at Lodge 9999. 
 You’ve been a member of the lodge for 10 years and notice that the same 

members attend lodge activities. 
 You have been told that the food is great at your lodge, and you agree!  

Unfortunately, you see member bellies growing, but you don’t see 
membership totals growing. 

 You reviewed the new membership campaign materials online and are 
thinking about how your lodge can recruit more than just one member.  
You’re pretty sure your lodge is not going to meet its goals if things continue 
as they always have. 

 You’ve read some e-mails about other lodges in your district that just received 
the Premier Lodge Award. 

 You’re not 100% convinced that you know your lodge’s budget for the year. 

YOUR 15-MINUTE SOLUTION? CAN ANY OF THESE RESOURCES HELP? 
 

1. Lodge member/volunteer/chairman input ___________________________  
2. Territory Manager input __________________________________________ 
3. Moose International input _________________________________________ 
4. District input ___________________________________________________ 
5. Association input _______________________________________________ 
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 EXERCISE:  Be a Piece of the Solution #4           

OVERVIEW 
Assume you, and the rest of the people sitting at your table, represent the Board of 
Officers at Jefferson Lodge 9999. You have a situation at the lodge that could 
cause some problems; the scenario below overviews the problematic situation. 
You’ll need to work together as an ‘officer team’ to identify a solution for your 
scenario.   

Consider how you will interact with each of the ‘puzzle pieces’ of the Moose 
organization to solve the problem (e.g., your Board of Officers, your Lodge 
members, your volunteers, your Territory Manager, your district & association 
counterparts, and other Moose International contacts or resources). 

After you’ve ‘pieced together’ a solution, you will be asked to use the instructor-
provided puzzle pieces to share your solution with the class. You will start with 
the lodge (Board of Officers, members, & volunteer pieces) in the center as you 
read the scenario.  You will then ‘fit together’ each of the additional pieces – 
explaining how you did, or did not, interact with each to come up with your 
solution.  

YOUR SCENARIO – FINANCIAL FRENZY!  
 

 You’re an Acting Administrator at Jefferson Lodge #9999. 
 You heard from another Officer that a Territory Manager was at your Lodge a 

couple weeks before you started and that he shared some concerns about the 
Lodge’s QuickBooks records.  You’re not sure what the problem is, or if any 
plans have been put into place to resolve the issues. 

 You, yourself, have some experience with the QuickBooks tool but are not 
very confident in your ability to run and interpret the required monthly reports 
(e.g., Profit & Loss Statement and Balance Sheet). 

 You’d like to work with other Officers and Committee Chairmen to 
understand your Lodge’s budget a little better – AND you want to find out if 
the budget can be automated in any way. 

 You heard there are some brilliant 2HOTT Trainers out in the field, but you 
don’t know how and where to find them. 

YOUR 15-MINUTE SOLUTION?  CAN ANY OF THESE RESOURCES HELP? 
 

1. Lodge member/volunteer/chairman input ___________________________  
2. Territory Manager input __________________________________________ 
3. Moose International input _________________________________________ 
4. District input ___________________________________________________ 
5. Association input _______________________________________________ 
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 EXERCISE:  Be a Piece of the Solution #5           

OVERVIEW 
Assume you, and the rest of the people sitting at your table, represent the Board of 
Officers at Jefferson Lodge 9999. You have a situation at the lodge that could 
cause some problems; the scenario below overviews the problematic situation. 
You’ll need to work together as an ‘officer team’ to identify a solution for your 
scenario.   
Consider how you will interact with each of the ‘puzzle pieces’ of the Moose 
organization to solve the problem (e.g., your Board of Officers, your lodge 
members, your volunteers, your Territory Manager, your district & association 
counterparts, and other Moose International contacts or resources). 
After you’ve ‘pieced together’ a solution, you will be asked to use the instructor-
provided puzzle pieces to share your solution with the class. You will start with 
the lodge (Board of Officers, members, and volunteer pieces) in the center as you 
read the scenario.  You will then ‘fit together’ each of the additional pieces – 
explaining how you did, or did not, interact with each to come up with your 
solution.  

YOUR SCENARIO – COMMUNICATION CHAOS!  
 

 You’re Jr. Past President at Lodge 9999. 
 You’ve been a member of the lodge for 15 years.  
 You’ve noticed, over the years, that folks in your lodge AND Social Quarters 

complain a lot about NOT knowing about lodge activities and/or events until 
they’ve passed!  

 Those that have attended the activities, LOVED THEM!  They were 
disappointed, however, that they never heard any feedback about them. 

 You have some ideas of what your lodge’s overall goals should be, but you 
don’t know what others in the lodge are thinking. 

 You’ve read some e-mails about other lodges in your district that just received 
the Premier Lodge Award. 

 You’re not 100% convinced that you know your lodge’s budget for the year. 

YOUR 15-MINUTE SOLUTION?  CAN ANY OF THESE RESOURCES HELP? 
 

1. Lodge member/volunteer/chairman input ___________________________  
2. Territory Manager input __________________________________________ 
3. Moose International input _________________________________________ 
4. District input ___________________________________________________ 
5. Association input _______________________________________________ 
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Appendix A                                

CONTENTS 
 

This appendix includes the following resources: 
 

Use this Resource… To… 

Moose International Resources People resources (people/tools) 

Commonly-accessed links and/or tools 

“Things You Should Know  
About the General Laws”  

Review a sample list of frequently-asked questions 
about the General Laws 

1st Impressions Worksheet Periodically assess your lodge operations and 
member impressions of the lodge 

Piece of the Solution (Puzzle & 
Strategy Planning Worksheet) 

Record team notes for the final activity (or use later 
when goal setting at your lodge) 

Leadership Style Survey To assess your leadership style; to have others in 
your lodge assess their leadership style 

Setting Goals Learn more about the SMART Goal System and 
how it can work in your lodge 

- Specific 
- Measurable 
- Achievable 
- Relevant 
- Time Limited 

SMART Goal / Action Plan View an example SMART Goal worksheet, print a 
blank SMART Goal worksheet 
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Moose International Resources (People)             
Regional Manager & Territory Manager 

Name Phone Email 

   

   

 
Association Training Coordinator / Trainers in Your Area 

Name Phone Email 

   

   

   

   

 
Association Contacts (Officers / Committee Chairmen) 

Name Phone Email 

   

   

   

 
District Contacts (Officers / Committee Chairmen: 

Name Phone Email 
   

   

   

Other Lodge Contacts in Your Area 

Name / Lodge #  Phone Email 
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Moose International Resources (Links & Tools)             
 
The table below identifies some of the more commonly-accessed links, or buttons, on the 
Moose International website.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Access this Link…  For this information… 

Programs/Events Member Retention Week, Journalism Awards, Valued Veterans, 
Moose Rewards, Sports Tournaments, International Convention, 
First Responders Program, New Moose Experience, Annual 
Membership Campaign, Heart of the Community Scholarship, 
Moose Travel, Safe Surfin’, Youth Awareness 

Loyal Order of Moose The General Laws, Contacts & Committees, MI Chairman of the 
Board, Lodge Ritual, Recognition Programs, Hall Rental Insurance, 
Important Dates & Deadlines 

Moose Legion & Higher 
Degrees 

Fellowship & Pilgrim Degrees, Moose Ceremonies & Procedures, 
Weekly State, Monthly Message 

Women of the Moose General Laws, Contact & Committees, Ritual, WOW, Monthly 
Messages, Conference Agendas 

Member 
Information/Campaigns 

Annual & Short-term Campaigns, 25 Club, Membership Info, 
Sponsors of Distinction, Conventions & Conferences 

Communication Resources Moose Magazine & Archives, Biographical Sheets & Profiles, 
Photos & Artwork, Lodge/Chapter/Moose Legion Communication, 
Moose Journalism Awards, Moose Video, Official 
Communications, Moose Leader, Recent Updates 

Moose Training Lodge, Chapter and Moose Legion Instructor-Led and Online 
Curriculums, Schedules, Demos & Tools, Forms 

Or, click these buttons in 
the Moose International 
Members Area:  

 

  

  



Lodge Operations April 2021 P a g e  | 64 

Things You Should Know About the General Laws     
  

1. Can a lodge change its meeting nights and dues without obtaining approval from the 
Chief Compliance Officer?  No!  A special meeting of the membership is required and 
the lodge must report the change and submit the special meeting notice and minutes along 
with a Universal Dispensation to the Chief Compliance Officer.  The lodge must enter the 
change electronically in the LCL program (Sec. 26.7).  Note:  The lodge will not receive 
a new by-laws certificate until the proper documentation is submitted to the Chief 
Compliance Office. 

2. Can a former member who has been expelled reapply for membership or enter any 
lodge as a guest?  No; unless he/she has obtained a special dispensation from the Chief 
Compliance Officer (Sec. 28.7). 

3. Can a member have multiple lodge memberships?  Yes; multiple lodge memberships 
are now allowed! (Sec. 28.8). 

4. Can a member sponsor themselves into another lodge?  No.  Our laws require an 
applicant to be sponsored by another active member (Sec. 28.2). 

5. Can a member holding membership in more than one lodge vote in all lodges in 
which they are a member?  Yes!  (Sec. 28.8). 

6. If a member holds membership in more than one lodge in an association, how many 
votes do they have at district or association meetings?  They are only entitled to one 
vote total. 

7. Can a member holding membership in more than one lodge hold office in more than 
one lodge at the same time?  No, unless they receive a special dispensation from the 
Chief Compliance Officer (Sec. 28.8). 

8. Is a membership application legal if it only contains the signatures of the applicant 
and the sponsor?  No.  Applications must not only be signed by the sponsor, but by a 
member of the lodge endorsing the application (Sec. 28.2). 

9. Must applications for membership be investigated?  Yes!  A 3-member Application 
Review Committee has this responsibility (Sec. 28.3). 

10. May the Board of Officers serve as the Application Review Committee?  If appointed 
by the President (Sec. 28.3), one or more Officers may serve on the Application Review 
Committee. Although it is legal for members of the Board of Officers to serve on this 
committee, it is not recommended.   

11. Does the Board of Officers vote on applications for membership?  No!  The board 
merely accepts and records the report of the Application Review Committee, which must 
be signed by at least 2 of the 3-committee members (Sec. 28.3).  NOTE: Officers can 
vote as a “Member” during a Lodge Meeting. 

12. Can approved applicants (candidates) be voted on by simply approving the minutes 
of the Board of Officers’ minutes?  No!  Section 28.4 requires the membership to vote 
on each applicant for membership approved by the Application Review Committee.  A 
separate vote is required. 
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Things You Should Know About the General Laws, cont.           
 

13. Can a rejected applicant reapply for membership in another lodge?  No!  A rejected 
applicant cannot reapply for membership for six months from the date of rejection unless 
they receive a dispensation from the Chief Compliance Officer (Sec. 28.3). 

14. May lodges charge any amount for dues over and above the ABCD amount 
established by the MI Board of Directors?  Yes – if properly voted on at a special 
meeting of the membership (Sec. 26.7). 

15. When can lodge members in arrears be dropped from the rolls?  All members are 
now dropped twelve (12) months from the date they are in arrears by Moose International 
(Sec. 30.4). 

16. What is the length of time that a dropped member may apply for reinstatement?  
Within 24 months after their expiration date (Sec. 30.5). 

17. May a member in arrears, but not dropped come in the lodge as a guest?  No!  A 
member in arrears (inactive) shall not attend meetings (lodge, association, or Moose 
Legion), enter a social quarters, attend fraternal social functions, or participate in any 
fraternal activities (Sec. 30.4). 

18. Does a former member applying for reinstatement have to fill out a new 
membership application and be voted on the same as a new member?  Yes! (Sec. 
30.5) 

19. If a former member applies for and is accepted for membership after 24 months, do 
they receive credit for prior years of service and do they retain their degrees 
previously earned?  They retain all degrees and honors previously earned, but lose all 
prior years of service (Sec. 30.6). Note: to retain degrees and honors, enter as a re-enroll. 

20. Can a member purchase a life membership and, if so, does the lodge have to vote on 
the life membership?  Any member may purchase a life membership by paying the 
current rate, designated by the MI Board of Directors.  The lodge does NOT vote on life 
membership (Sec. 31.1). 

21. Does the receiving lodge vote on applications for transfer?  Members applying for 
transfer into a lodge must complete an application and be voted on the same as a new 
member (Sec. 32.1). 

22. If the receiving lodge rejects an applicant for transfer, how long must they wait 
before they may reapply for transfer into the lodge that rejected them?  Six (6) 
months (Sec. 32.2). 

23. What happens to fines, including those imposed by the President or other presiding 
officers?  All fines shall be forwarded monthly to Moose Charities, Inc. for deposit into 
the endowment fund (Sec. 35.2) 

24. What right does the President of the lodge have to look at the books and records of 
the lodge?  The President has the right (after formal request, and in the presence of the 
Administrator) to examine all books, records, and documents of any officer at any time 
(Sec. 35.9). 
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Things You Should Know About the General Laws, cont.         
 

25. Can the President or Board of Officers vacate the office of Jr. Past President?  Yes!  
The Jr. Past President’s removal is subject to the same terms as everyone else – e.g., 
missed meetings, not performing their job properly, etc. (Sec. 35.11). 

26. How many signatures are required on a check?  At least two, with one signature being 
that of the Administrator’s and the other being either the President’s or the Treasurer’s 
(Sec. 36.3). 

27. Are signature stamps allowed?  No! (Sec. 36.3). 

28. Whose signatures are required on all approved legal documents?  The signatures of 
the President and the Administrator (Sec. 36.10). 

29. Are the minutes of the lodge considered legal documents?  Yes!  To be legal, all 
approved minutes must be signed by the presiding officer (normally President) and the 
Administrator (Sec. 36.10). 

30. May an Administrator accrue their compensation?  No! Compensation shall be paid 
or waived, but not be accrued (Sec 36.12). 

31. What is the procedure for approving and paying bills?  All bills must be examined by 
the Trustees, who submit their recommendation for payment (Sec. 40.2).  Note: If a 
Lodge has been approved to have only 1 Trustee installed, then this responsibility is 
shared between the Trustee, Chaplain, and Jr. Vice President. 

32. Can a lodge membership meeting required by the by-laws be cancelled?  No, if a 
presiding officer and quorum are present (Sec. 42.1, Sec. 42.7, and Sec. 42.8). 

33. Can general membership meetings be rescheduled?  Yes, if they fall on a major 
holiday or on the date of an international or association convention or conference.  The 
membership must be notified thirty (30) days in advance of this change (Sec. 26.7). 

34. If a lodge has a chapter, must the two boards of officers meet monthly?  No! This is 
no longer required since the members of the affiliate chapter are, in fact, members of the 
lodge. 

35. Is smoking and consumption of alcoholic beverages allowed at any official meeting 
or enrollment?  No! (Sec. 42.5) 

36. Can meetings be recorded?  No, unless a special dispensation is obtained from the 
Chief Compliance Officer (Sec. 42.6). 

37. May lodges conduct an open house and invite the public?  Yes, as long as the lodge 
complies with Section 46.13 of the General Laws. 

38. How many times may an unmarried member sponsor their significant other as guest 
into a lodge?  If the significant other is 21 or older, they may visit the Lodge as a 
‘qualified guest’ twice – just like anyone else 21 years of age or older.  They are 
considered a prospective member after two visits and would be encouraged to apply for 
membership into the Lodge after the two visits (Sec. 50.2). 

 



Lodge Operations April 2021 P a g e  | 67 

Things You Should Know About the General Laws, cont.         
 

39. Are off-premises sales or package sales of alcoholic beverages permitted? No!   
(Sec. 50.7) 

40. My state requires alcohol servers to go through training for alcohol awareness (i.e., 
TIPS).  Is my lodge required to report this to Moose International?  No! Risk 
Management no longer requires that a certificate be sent to Moose International – only 
that servers are certified.  NOTE:  A certificate must be available for inspection on site. 
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1st Impressions Worksheet       
Read the statements below and then circle the number that most applies to your home lodge. 

 Never Seldom Usually Most Often Always 

 
 

The “quality of service” in 
my lodge and chapter 
creates a positive first 
impression for new members 
and guests. 

1 2 3 4 5 
     

The “quality of product” in my 
lodge and chapter creates a positive 
first impression for new members 
and guests. 

 

1 2 3 4 5 
     

 

The “cleanliness” in my 
lodge and chapter creates a 
positive first impression for 
new members and guests. 

1 2 3 4 5 
     

The “atmosphere” in my lodge and 
chapter creates a positive first 
impression for new members and 
guests.  

 

1 2 3 4 5 
     

 

The “friendliness” in my 
lodge and chapter creates a 
positive first impression for 
new members and guests. 

1 2 3 4 5 
     

The “feeling of belonging” in 
my lodge and chapter creates 
a positive first impression for 
new members and guests.  

              

 

1 2 3 4 5 
     

 

The “convenience” 
in my lodge and 
chapter creates a 
positive first 
impression for new 
members and guests. 

1 2 3 4 5 
     

The “prices” in my lodge and 
chapter creates a positive 
first impression for new 
members and guests.  

 

1 2 3 4 5 
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Piece of the Solution (Puzzle Worksheet)                    
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Piece of the Solution (Strategy Planning Worksheet)  
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Leadership Style Survey                                                 
 
 

  Almost 
Always 

True 

Fre-
quently 

True 

Occa-
sionally 

True 

Seldom 
True 

Almost 
Never 
True 

1.  I always retain the final decision-making authority within 
my (committee/lodge/chapter/Moose Legion.)  

5 4 3 2 1 

2.  I always try to include one or more group members in 
determining what to do and how to do it. However, I 
maintain the final decision-making authority.  

5 4 3 2 1 

3.  My group members and I always vote whenever a major 
decision has to be made.  

5 4 3 2 1 

4.  I do not consider suggestions made by group members, as 
I do not have the time for them.  

5 4 3 2 1 

5.  I ask for individual’s ideas and input on upcoming plans 
and projects.  

5 4 3 2 1 

6.  For a major decision to pass my group members, it must 
have the approval of each individual or at least the 
majority.  

5 4 3 2 1 

7.  I tell group members what has to be done and how to do it. 5 4 3 2 1 
8.  When things go wrong and I need to create a strategy to 

keep a project or process running on schedule, I call a 
meeting to get my group members’ advice.  

5 4 3 2 1 

9.  To get information out, I send it by e-mail, memos, or 
voice mail; very rarely is a meeting called. group members 
are then expected to act upon the information.  

5 4 3 2 1 

10.  When someone makes a mistake, I tell him or her not to 
ever do that again and make a note of it.  

5 4 3 2 1 

11.  I want to create an environment where the group members 
take ownership of the project. I allow them to participate 
in the decision-making process.  

5 4 3 2 1 

12.  I allow group members to determine what needs to be done 
and how to do it.  

5 4 3 2 1 

13.  New group members are not allowed to make any 
decisions unless I approve it first.  

5 4 3 2 1 

14.  I ask group members for their vision of where they see the 
lodge/chapter going and then use their vision where 
appropriate.  

5 4 3 2 1 

15.  Group members know more about their jobs than me, so I 
allow them to carry out the decisions to do their job.  

5 4 3 2 1 

       
 

- continued on next page –  
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Leadership Style Survey (cont.)                                      
 
 

  Almost 
Always 

True 

Fre-
quently 

True 

Occa-
sionally 

True 

Seldom 
True 

Almost 
Never 
True 

16.  When something goes wrong, I tell group members that a 
procedure is not working correctly and I establish a new 
one.  

5 4 3 2 1 

17.  I allow group members to set priorities with my guidance.  5 4 3 2 1 
18.  I delegate tasks in order to implement a new procedure or 

process.  
5 4 3 2 1 

19.  I closely monitor group members to ensure they are 
performing correctly.  

5 4 3 2 1 

20.  When there are differences in role expectations, I work 
with group members to resolve the differences. 

5 4 3 2 1 

21.  Each group member is responsible for defining their job.  5 4 3 2 1 
22.  I like the power that my leadership position holds over 

group members.  
5 4 3 2 1 

23.  I like to use my leadership power to help group members 
grow.  

5 4 3 2 1 

24.  I like to share my leadership power with my group 
members.  

5 4 3 2 1 

25.  Group members must be directed or threatened with 
punishment in order to get them to achieve the 
organizational objectives.  

5 4 3 2 1 

26.  Group members will exercise self-direction if they are 
committed to the objectives.  

5 4 3 2 1 

27.  Group members have the right to determine their own 
organizational objectives.  

5 4 3 2 1 

28.  Group members seek mainly security.  5 4 3 2 1 
29.  Group members know how to use creativity and ingenuity 

to solve organizational problems.  
5 4 3 2 1 

30.  Group members can lead themselves just as well as I can.  5 4 3 2 1 
 

 

 

- scoring procedure on next page -– 
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Leadership Style Survey – Scoring & Analysis                                
 
In the fill-in lines below, mark the score of each item on the questionnaire. For example, if you 
scored item one with a 3 (occasionally), then enter a 3 next to item one. When you have entered 
all the scores for each question, total each of the three columns.  

 
Item  Score Item Score Item Score 
1 ______ 2 ______ 3 ______ 
4 ______ 5 ______ 6 ______ 
7 ______ 8 ______ 9 ______ 
10 ______ 11 ______ 12 ______ 
13 ______ 14 ______ 15 ______ 
16 ______ 17 ______ 18 ______ 
19 ______ 20 ______ 21 ______ 
22 ______ 23 ______ 24 ______ 
25 ______ 26 ______ 27 ______ 
28 ______ 29 ______ 30 ______ 
TOTAL _______ TOTAL ________ TOTAL ________ 

 Authoritarian  
Style  Participative  

Style  Delegative  
Style 

 (Autocratic)  (Democratic)  (Free Reign) 
 
 
This questionnaire is to help you assess what leadership style you normally operate out of. The 
lowest score possible for a stage is 10 (almost never) while the highest score possible for a stage 
is 50 (almost always).  
 
The highest of the three scores indicates what style of leadership you normally use. If your 
highest score is 40 or more, it is a strong indicator of your normal style.  
 
The lowest of the three scores is an indicator of the style you least use. If your lowest score is 20 
or less, it is a strong indicator that you normally do not operate out of this mode.  
 
If two of the scores are close to the same, you might be going through a transition phase, either 
personally or at work, except: 
 
If you score high in both the participative and the delegative then you are probably a delegative 
leader. 
 
If there is only a small difference between the three scores, then this indicates that you have no 
clear perception of the mode you operate out of, or you are a new leader and are trying to feel out 
the correct style for you. 
 
 
Copyright Information: This material copyrighted by Donald Clark.  Used with permission.  
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Setting Goals          
Purpose 

Many individuals, and most organizations write goals to precisely define their desired 
results.  Goals help us to focus our energies on a small number of high value achievement 
targets.  Adopting this practice is an effective and crucial tool for the Board and for the  
committees.   
 

Goals – Are they Important? 
 

Alice came to a fork in the road. ‘Which road do I take?’ she asked. 
‘Where do you want to go?’ responded the Cheshire cat. 
‘I don't know,’ Alice answered. 
‘Then,’ said the cat, ‘it doesn't matter.’ 
 
Lewis Carroll 
Author of 'Alice In Wonderland' 

 

Setting Your Goal Criteria 

Let’s take a look at goal setting and how it can help keep the lodge focused. All goals 
should have some time limit on them, some frame of reference as to when you expect to 
accomplish them. 

• Long Range Goals are generally for big projects, something that is expected 
to take more than year.  An example might be to remodel to a family center.  
You would want to set milestones within the long range goal, tasks that can be 
accomplished on the way to achieving the overall goal.  This gives you a 
reason to celebrate, motivating people to continue to work toward the final 
result, and also breaks the plan into steps small enough to be accomplished. 

• Short Range Goals are generally less than one year in length. Break these 
down into “bite-size” pieces that can be easily worked on. This helps to keep 
members focused 

• Communicate your goals. Don’t keep your goals a secret! Communicate the 
goals so everyone knows what your lodge is going after.   
 Lodge meetings 

 Newsletters/lodge website 

 Posters 

• Maintain Progress Reports. Letting members know about your progress 
helps to keep them motivated. 
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Setting Goals (cont.)                  
Measuring Your Goals 

We’ve talked about the Moose International Mission Statement and read about Moose 
Momentum, and discussed the ways that the Board members and committees can advance 
and support the mission through their positions.  
The Board of Officers can measure its actions in these important areas.  Each officer 
should keep these overall responsibilities of the Board in mind: 

• To improve the financial security of the lodge; 

• To increase and retain the current membership; 

• To promote Mooseheart and Moosehaven. 
 

The ‘SMART’ Goal System 

‘SMART’ goals should be: 

• Specific 

• Measurable 

• Achievable 

• Relevant 

• Time Limited 
 
Let’s examine some sample goals using the SMART goal system.   

1. Sponsor a qualified Mooseheart child by the start of the school year. 

2. By the end of this calendar year, create, plan and implement three new family 
activities that attract a combined total of 30 families who are new, or have not 
attended a lodge function in the past year. 

Improve retention of current membership to 90% or higher by the end of this fiscal year. 

 
 
Some of your lodge's goals (e.g., new member targets) are passed along from The Moose 
and/or your association.  Keep in mind that doing your part for the overall goals of the 
fraternity may make you or your lodge eligible for the Premier Lodge Award programs. 
See page 80 for a blank Smart Goal / Action Plan form. 
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SMART Goal/Action Plan — Example                           
SMART Goal System 

 Goals should; 
 be          Specific 
 be          Measurable 
 be          Achievable 
 be          Relevant 
 be          Time limited 

 Goal 1:      Improve retention of current membership to 94% or higher 
by the end of this fiscal year. 

Action Steps: 

1. Membership Retention team to make personal phone calls to 
all delinquent members within 30 days of dues notice. 

2. Have all approved candidates complete a member interest 
profile at orientation to identify ways to get the new 
member involved after enrolled. 

Action Plan 
  
GOAL 1:  

 Action Steps: Deadlines: 

   

   

   

   

   
  
GOAL 2:  

 Action Steps: Deadlines: 
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Smart Goal / Action Plan                                                 

SMART Goal System 

 Goals should; 
 be          Specific 
 be          Measurable 
 be          Achievable 
 be          Relevant 
 be          Time limited 

  

Action Plan 
  
GOAL 1:  

 Action Steps: Deadlines: 

   

   

   

   

   
  
GOAL 2:  

 Action Steps: Deadlines: 
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