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Before discussing topic, it is important to clarify nomenclature to avoid confusion
Loyal Order of Moose (LOOM). This refers to the overall current organization and it also refers to the current men’s
fraternal unit of the organization (which is sometimes also referred to as “lodge”). The current LOOM organization will
cease to exist upon implementation of One Moose, to be replaced with a new organization made up of men and women
on equal standing.
Women of the Moose (WOTM) and Chapter. Currently these terms refer to the membership of women within the LOOM
(WOTM) and the women’s fraternal unit operations (Chapter). As summarized in the next topic (WOTM Chapter of
Tomorrow), both of these terms will have new meanings.
One Moose. This refers to the new proposed organization that will be created to replace the current LOOM and WOTM.
Upon implementation, all current LOOM and WOTM members will automatically become members of the One Moose
organization. As noted previously, the members of the WOTM are not joining the LOOM. LOOM and WOTM members are
all joining a new organization.
Lodge. Currently refers to the physical building/home, as well as the current men’s fraternal unit when referencing
management of the operations. Upon One Moose implementation, the Lodge will refer to the physical building/home (we
will not change the name of our buildings that our communities know us by) and it will also refer to the membership of the
individual One Moose fraternal units (consisting of both men and women).
Lodge Board of Officers, Lodge House Committee, and Chapter Officers. Respectively, these are current management
groups for the individual LOOM units, social quarter operations within lodges, and WOTM chapters.
Lodge Board of Directors. This refers to the new management/leadership positions of the Lodge after implementation of
One Moose.

Joint Associations (see above)
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Membership History. Begin with brief history of membership numbers and the decline, both LOOM and WOTM.
• Goals Moving Forward
A New Organization. The “One Moose” concept will compliment and replace the current LOOM/WOTM structure while
providing greater resources for our mission. Re-emphasize that the women aren’t joining the men – current Moose
members (both men and women) will become part of a new organization.
Same Mission. Explain that the spirit of the LOOM/WOTM will remain as well as the Mission Statement.
Reorganized lodge and organizational leadership structure. There will be true equality at every level of the organization.
All members, regardless of gender, will have a voice in the management of the local lodge. Additionally, the One Moose
management will consist of men and women.
A workable dues structure for long-term organizational sustainability.
Maintain the Higher Degrees system. As explained during a subsequent topic panel, the Higher Degrees will not be
changed.
“Honor and respect our legacy, work in the present and work to ensure our future.”
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Items to note:
There will be no limits on gender composition
The House Committee will cease to operate as a management body. The BOD will manage all social quarters operations in
executive session
Qualifications
Only members of the Moose Legion or new WOTM organization are eligible for Board of Director positions.
Briefly explain the Moose Legion and Chapter membership requirements in order to participate on the lodge Board
of Directors. (I don’t anticipate that the leadership structure in the ML/Chapter will differ from the current.)
All Board of Director positions will be elected, with the exception of Administrator/Business Manager.
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Notes:
As summarized earlier, House Committee will be eliminated
Some committees will not be part of the One Moose operations, such as Mooseheart/Moosehaven, Moose Charities, and
Ritual. These strictly fraternal committees will move into the Higher Degrees units (Moose Legion and new WOTM
organization)
This table isn’t meant to represent the committees within the Moose Legion and new WOTM organization. The Moose
Legion and new WOTM organization will also likely have committees of the same name as those in One Moose (such as
membership, community service, etc.)
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Current Moose Lodges. Assuming an affirmative vote for One Moose at the 2020 Milwaukee Convention and a target
implementation date of May 1, 2021, here is an outline of transition at the Lodge level:
Lodge and chapters function as current for the 2020-2021 campaign year (since officers will have already been
elected).
Summer of 2020 - Communication of changes to membership, there will likely be promotion and communications
from Moose International.
February 2021 – begin nomination process for One Moose BOD positions
March/April 2021 – election of One Moose BOD positions. All current LOOM and WOTM members in good standing
are eligible to vote
April 2021 – pre-implementation Audit of LOOM and WOTM units
May 1, 2021 – implementation of One Moose structure. All current LOOM Lodge numbers will transfer to One
Moose Lodge numbers. For example: Muskego Lodge #1057 will become One Moose Lodge #1057
Question for Committee: LOOM is being replaced – will Moose International be renamed or replaced as well?
Current Stand-Alone Chapters. Assuming an affirmative vote for One Moose at the 2020 Milwaukee Convention and a
target implementation date of May 1, 2021, here is an outline of transition at the Lodge level:
Chapters function as current for the 2020-2021 campaign year (since officers will have already been elected).
Summer of 2020 - Communication of changes to membership and reach out to former LOOM members (who may
be General Assembly). There will likely be promotion and communications from Moose International and the
WOTM at MI will also provide support.
February 2021 – begin nomination process for One Moose BOD positions
March/April 2021 – election of One Moose BOD positions
April 2021 – pre-implementation Audit of WOTM units
May 1, 2021 – implementation of One Moose structure. All current LOOM Lodge numbers will transfer to One
Moose Lodge numbers. For example: ______ Chapter #2259 will become a One Moose Lodge #____, with the
number the next sequenced Lodge number available. Chapter #2259 will continue to exist but within the new
WOTM organization.
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One Moose Lodge dues.
Upon implementation, the One Moose Lodge dues for each lodge will equal the LOOM dues (since the new BOD
has not yet met)
After the One Moose BOD has been installed, each One Moose Lodge can set their own dues but the minimum shall
be $40.00, which will be the ABCD at the time of One Moose implementation.
Current LOOM and WOTM life members will automatically be given life memberships in One Moose
Implementation of One Moose dues. One Moose dues structure will become effective for members upon the first
expiration of their current dues after implementation of One Moose. For example, if Joe’s current LOOM dues expire on
September 30, 2020, then Joe’s One Moose dues (whether the same or different than the current LOOM dues) will be due
on that day. If Mary’s current WOTM dues expire on May 31, 2020, then her One Moose dues will become effective on that
date.
Implementation of new WOTM organization dues. This will likely be covered under Barb & Denielle’s presentation.
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