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The Women of the Moose have too often had hurdles to clear, but they have never let it
slow them down. The first documented discussion about the formation of a Moose
women’s auxiliary occurred at the 1909 Convention in St. Paul, MN – where it was reported
that Philadelphia Lodge 54, then swiftly growing into what would be the fraternity’s largest
Lodge, had such an auxiliary, called the Women’s Loyal Moose Circle. But widespread male
opposition to formal, fraternity-wide recognition of a women’s group prevailed, and the
issue never came up for a vote. Again, the subject arose at the 1910 Convention in
Baltimore, with the same negative result.
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Chapters of the Women’s Loyal Moose Circle quietly formed anyway in more receptive
Lodges with the strong and increasingly open support of Director General James J. Davis
and Supreme Secretary Rodney Brandon, as made clear in the pages of the then Call of the
Moose.
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By mid-1911, Ernest Oswalt, a Brandon colleague at Moose headquarters, was even
referenced in a new magazine feature as “Supreme Secretary of the Women’s Loyal Moose
Circle.”
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Opposition remained adamant at the 1912 Convention in Kansas City. There, Supreme
Governor Arthur Jones moved a resolution for formal recognition of the women. Jones’
motion was shot down, big time; In rejecting it, delegates even angrily approved an
opposing resolution, ordering the Women’s Circles to remove “Moose” from their name!
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Davis and Brandon persisted, permitting the Women’s Loyal Moose Circle to meet for the
first time in conjunction with the 1913 Cincinnati Convention. Nearly 175 Circles had been
formed and they were yet to be recognized until the articles of incorporation were signed
during the 1913 Convention.
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And Davis boldly pushed another tactic: the “Mooseheart Legion” had been formed as its
own degree in late 1913; in August 1914, Davis simply declared in the Call that women
were now welcome in this new degree for $1 a year, and that the first female member was
his mother, Mrs. Esther Davis. Finally in July 1916, the Supreme Council gave in to their
determined Director General and formally recognized the “Women of the Mooseheart
Legion.”
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By October of 1913, there were between twelve and fifteen thousand members of the
Women’s Loyal Moose Circle in 171 Circles in the United States and Canada.
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It wasn’t until 1931 that the Women of the Mooseheart Legion became the Women of the
Moose led by Katherine Smith who had been hired to oversee the Women’s Legion.
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Smith created the basics of today’s Women of the Moose from the ground up, establishing
the Chapter committee system within Chapters.
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Many, many changes have occurred since our inception and while change is good in many
instances, we don’t necessarily want to lose our traditions, history and heritage.
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For example, in a 1953 Women of the Moose Handbook, reference is made to the
appointment of eleven Chapter Development chairmen, each responsible for conducting a
meeting with their committee members, conducting one Chapter Night meeting and the
completion of some form of paperwork. Sound familiar?
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The objectives of the Women of the Moose haven’t changed much either. A 1931 General
Laws for the Government of the Mooseheart Legion of the World refers to a fourth
objective – to teach and advance morality, virtue, gentleness, kindness and unselfishness
and to oppose and assist in eradicating any rudeness, harshness, vulgarity or any
deportment that is not in harmony with the conduct of right thinking and right living!
Wow! Maybe we should put that one back in!
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I tell you all of this rich history…
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to help you understand…
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that while we have come a long way in the last 106 years…
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in many aspects we have remained the same.
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To lessen our program of service to others and the reasons for our existence would be
unthinkable at a time when the demand for volunteers is greater than ever before.

18

What will our Chapter of tomorrow look like? We feel it will look very similar to our current
Chapter system with leaders and chairmen. We will perform fraternal activities and
philanthropic activities.
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We will continue to give our full support to our children at Mooseheart, our senior
members at Moosehaven and provide assistance to our communities wherever and
whenever the needs arise.
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Chapter of Tomorrow Structure:
What will the Chapter of Tomorrow look like? How will it be structured? How will Chapters operate and why
will we have gender specific units if we are joining together as One? Based on our extensive research,
conducted by an outside marketing firm, I quote, “members expect that segregated gatherings would be held
in a context where all member benefits and privileges are completely equal.” In other words, current
members have a desire to continue to gather as groups of men or women but they don’t feel their rights or
privileges in the Moose home should be determined by their gender. The research supported the opinion of
the Stand As One committee that women enjoy socializing with other women doing ‘girl stuff’ just as men
often enjoy getting together to do ‘guy stuff’.
Some of the key concerns from our members for maintaining a WOTM unit are: “existing, lifelong and hardearned honors for women,
the charitable focus of the Women of the Moose,
lower dues for Chapter members, and
the current influence held by the Women of the Moose.”
In order to achieve these goals, the Women of the Moose Chapter will be an affiliated unit of the new Moose
Lodge and Moose International, just as it is now.
Chapters will continue to operate similarly to the way they operate now but installed, volunteer positions and
meeting requirements will be reduced.
Chapters will maintain their current assets. Chapters will NOT relinquish their funds to the Lodge, ‘the men’ or
Moose International as a result of the One Moose initiative. They will maintain their General Fund, Savings and
Investment accounts.
Chapters will have their own leadership (which we discuss in a moment) and
Chapters will serve as a vehicle for WOTM Higher Degrees, which will be discussed in more detail later in this
presentation.
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As you can see here, the tentative proposed structure has the new “One Moose” Lodge at the top of the
pyramid. We, all members, will belong to this unit. Each Moose Lodge will have a Chapter unit and a Moose
Legion unit. After much deliberation with the committee, as well as input by the Grand Council, the proposed
chapter structure consists of 4 Officers: Senior Regent, Recorder, Secretary and Junior Graduate Regent.
Officer titles may change as additional opinions are considered and decisions are finalized by the committee
and then approved by the governing bodies of the Order. For example, maybe we call the Recorder the
Treasurer.
We anticipate having four Installed Chairmen: Membership, Higher Degrees, Mooseheart/Moosehaven, and
Fraternal Activities. Just as they do now, Chairmen will commit to conducting fundraising activities as well as
member events to preserve our charitable donations to support Mooseheart, Moosehaven and our
communities. Our Chapters provide millions of dollars annually to our programs. We cannot and will not
jeopardize the current or future security of our residents under the new structure. We recognize that Women
of the Moose donations are vital to maintaining the quality of life we have promised our children and senior
members.
Specific responsibilities of each committee will be determined at a later date but as you can assess from the
proposed titles, we recognize the importance of our current fraternal obligations.
Membership is at the cornerstone of our existence; this also includes member retention.
The Higher Degree chairmen will help promote chapter and personal success, explain traditions and recognize
those members who have been elevated within our program.
Mooseheart/Moosehaven; self-explanatory.
Fraternal Activities will also incorporate Community Service opportunities, while promoting fun and
fellowship amongst our members.
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Let’s take a closer look at our proposed operational structure. While specific terms of office will be determined
at a later date by the committee and Grand Council; some or all offices could potentially be held for
consecutive terms.
Will there be forms to fill out? Probably. Will there be donations to be remitted? Absolutely! As mentioned
earlier, our philanthropic endeavors and the protection of Mooseheart and Moosehaven are at the forefront of
our existence. Our chapters and generous members will be asked to continue to support Moose Charities;
these financial commitments, projects, the Endowment fund, etc. must be preserved to ensure the future
security of our beloved residents.
That being said, the Grand Council has tentatively approved the following:
The Junior Graduate Regent will absorb the duties of the Junior Regent; she will lead the chapter in the pledge
to our countries, devotional exercises, and visit with sick or distressed members. She would preside in the
absence of the Senior Regent.
The Junior Graduate Regent will be an office of condition, as it is now.
During a Board meeting, the Junior Graduate Regent would only vote to break a tie.
A quorum will consist of a minimum of 5 members, including 1 officer
A quorum for the Board of Officers will be a minimum of 2 officers
Higher Degree members might be eligible to serve in any elected office; I anticipate additional discussion will
transpire on this topic.
A minimum of 1 Chapter meeting shall be conducted monthly for the purpose of approving applications,
conducting business, paying bills, etc.
A minimum of 1 Chapter Board of Officers meeting shall be conducted monthly which may be conducted on
the same day/night as Chapter meeting.
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The proposed annual dues for membership in the new Chapter is $15.00, however for current WOTM members
in active status at the time of implementation, dues in the Chapter will be waived for 3 years based on the
member’s expiration date. For example, if a member has paid her dues ahead, she will NOT lose those years of
payment and her dues will be waived for an additional 3 years.
After the 3 years, ALL members desiring to maintain their Women of the Moose affiliation and will pay dues to the
Chapter. Payment of dues will also maintain Higher Degree status.
Current life memberships will be honored – life members will not pay additional dues to the new Moose or to the
Chapter.
A minimum per capita rate will be determined to help fund Mooseheart/ Moosehaven operations as well as the
local Chapter.
New, reinstated or reenrolled members will pay $15.00 annually at the time of application to the new Chapter.
While some of you may be questioning the proposed dues rate, I encourage you to consider the value of your
membership. Barb talked about the history of the Women of the Moose…In 1931, when the WOTM was
established as a unit of the order, annual dues were $4 for non-beneficiary members and $7 for beneficiary
members. An online currency inflation calculator equates this to $118.24 in 2019. If we were keeping up with
inflation the proposed $15 annual dues would equate to $253.38 today. I think…the proposed $15 is a bargain!
And, be reminded, you can use your Moose Member Rewards Points to pay your dues.
Additionally, the initiation fee, what we currently call the application fee, was $10 in 1931, an equivalent of
$168.92 today. I am happy to announce, there will NOT be an application fee at the new Chapter level .
If the member has been invested with any Higher Degree, her degree status will remain active so long as her
Chapter membership is in good standing (active status). Higher Degrees will be discussed in more detail.
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I am sure you are wondering, what happens to these Chapters?
A unit of members will need to be chartered as a new One Moose Lodge, but the current Chapter will
continue to exist. Essentially all the current Chapter members also become members of the new
Moose Lodge and will be instrumental in managing, growing and improving the program. In other
words, initially, the ladies will be in charge. Once funds and opportunities are available, the members
would have the opportunity to lease or purchase property, manage the social quarters and oversee the
overall operation of the Moose home.
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It is imperative that Women of the Moose Chapters continue to have recognition programs. The
committee has discussed the need for sponsor recognition at all levels of the fraternity, the
importance of volunteer recognition programs, and the Grand Chancellor and Grand Council have
brainstormed the future of the Award of Achievement.
Will the requirements be exactly the same as they are now? Probably not, but there will be some
type of attainable incentive for Chapters to strive for. This “award” may serve as the pre-requisite for
earning Higher Degrees. Like it does now, the Award of Achievement, or whatever we call it, will
promote teamwork within the chapter, help maintain and increase membership in the Order, sustain
charitable giving and most importantly, “Bring women together in a closer fraternal relationship to
assist in charitable activities of the Moose fraternity, with special attention to Mooseheart and
Moosehaven.”
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