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The objectives for the Women of the Moose are to bring women together in
a closer fraternal relationship to assist in charitable activities of the Loyal
Order of Moose with special attention to Mooseheart and Moosehaven. In

addition, we are to emulate the virtues of Faith, Hope and Charity and to carry
Mooseheart standards into our homes and communities
through Community Service as well as to promote the
aims and purposes of our fraternity.

As we begin this new Chapter year in our fraternity, let
us focus on our objectives to ensure a future for our
children at Mooseheart and our seniors at Moosehaven.
How can you help? Every member of our order took or
signed an oath to increase the membership of the Moose.
They also took or signed an oath to give of their energy
and substance to support Mooseheart and Moosehaven.

The Women of the Moose are well on our way to
fulfilling our commitment to raise the $1 million pledged
to the new Mooseheart School Gymnasium/Auditorium.
Thank you to all Chapters who have already remitted

their entire two-year obligation. Chapters conduct fundraising projects to raise
the funds necessary to fulfill their responsibility. Our Mooseheart children are
depending on us.

Our Chapters are encouraged to send additional donations for the support
of both Mooseheart and Moosehaven toward the special projects, to ensure the
funds are available for the projects we have pledged to fulfill.

Our Community Service efforts should be limited to
volunteer assistance to provide manpower to local
community projects. Chapters should strive to be a true
asset to their communities by providing these services.

We completed another successful year in
membership growth in 2013-14, and as we head into a
new Chapter year, Chapter Officers should be reviewing
the Officers and Recorder’s handbooks as well as the
Women of the Moose General Laws to ensure the success
of your Chapter and the Women of the Moose.

Former Israeli Prime Minister Golda Meir said, “I
never did anything alone. Whatever was accomplished
in this country was accomplished collectively."

The same is true of our Chapters.��

KKeeeepp  WWoommeenn  ooff  tthhee  MMoooossee  OObbjjeeccttiivveess  IInn  MMiinndd
By BARB McPHERSON/Grand Chancellor

AA  GGrreeaatt  SSttoorryy  ttoo  TTeellll
By KURT WIEBE/Director, Membership; Chief Marketing Officer

We chose the theme “Back to Basics” for the 2014 membership cam-
paign, but I believe it will bleed into everything we do as a fraternity.
Here’s why:

Two weeks ago we interviewed several Mooseheart
students regarding their histories and lives on campus
for the new orientation video that is being created.  One
student’s story told it all.  

His family was living in poverty, existing on welfare,
disability and child support.  At 13 years of age, he was
working 40-60 hours a week in a seafood processing
plant while also trying to attend school.  His co-workers
were drug addicts, alcoholics and thieves.  Not
surprisingly, his grades were suffering and he was falling
in with the wrong crowd.

His mother heard about Mooseheart and this young

man jumped at the chance to become part of life on campus.
This student has thrived at Mooseheart, and now as a senior, has plans to at-

tend college and join the medical field.  He readily admits that neither college
nor a professional work life would have been a possibility had he  continued on

his original path.
This core activity of helping children in need is one of

the basic principles upon which we were founded as a
fraternity.  It is a big part of what drives our current
membership and one of the key reasons new members
should want to become involved.

If you are not promoting our “basic” values of helping
children in need,  seniors and our  communities to
prospective members, then you are doing your
Lodge/Chapter and the Fraternity a disservice.  We have a
great story to tell.  This is just one of many examples.  

Thanks for all you do. ��



TThhee  FFiittnneessss  ooff  YYoouurr  LLooddggee’’ss  CCoommmmuunniittyy  
SSeerrvviiccee  PPrrooggrraamm  BBeeggiinnss  WWiitthh  aa  SSttrroonngg  CCoorree

Personal physical fitness is a very popular trend in today’s society.  There
are a number of dieting options and physical fitness programs available
to anyone looking to shed unwanted pounds, improve cardiovascular

health or a combination of both.  Regardless of an individual’s ultimate goal,
many of these programs are based around strengthening the core, the center
from which life emanates.  

This same comparison can be made when looking at a Lodge’s community
service plan for the year.  When the new Board of Officers and the Lodge
Community Service Committee meet to determine what they wish to
accomplish during the year, they determine goals and plans for
achieving those goals.  

Using the Heart of the Community program as a
guide, Lodges can assure that a number of efforts
across all segments of the program take place. The
center of this planning should revolve around our
core programs, those programs endorsed and
promoted by Moose International. They include:
��  Mooseheart and Moosehaven
��  Moose Youth Awareness Program
��  Tommy Moose
��  Safe Surfin’
��  Special Olympics
��  Moose Alert
Lodges benefit from receiving support, including

promotional and educational materials, from the
Moose International Activities Department, as well as the
organizations with which we have established working
partnerships.  The Fraternity benefits from the positive publicity that
spreads throughout North America when Lodges participate. The greater the
number of Lodges that utilize the core programs, the more local communities
that are exposed to the good works of the Moose.    

Since we are just beginning a new fiscal year, this is the perfect time to
make sure Community Service efforts that relate to our core programs are part
of the Lodge’s plan.  Here are some simple ways to make this happen:
��  Support Mooseheart and Moosehaven by making sure Endowment

Fund contributions are remitted to Moose Charities at least quarterly (but
preferably monthly).  The Lodge could also select funding opportunities from
the Mooseheart or Moosehaven wish lists.
��  Make sure the Lodge is represented by two high school students at the

Association Youth Awareness Congress, which should be scheduled for this fall.
If your Association does not schedule a Congress, please notify the Activities
Department immediately.
��  Determine ways in which the Lodge can support the Tommy Moose

program.  Purchase Tommy Moose plush dolls for the local police, fire or
emergency medical services department; purchase Tommy Moose bookmarks

for a local public library; or supply Tommy Moose coloring books
to a local day care center or  summer program for children.

��  Donate $100 to both Safe Surfin’ and Special
Olympics.  Make checks payable to Moose Charities

and earmark the checks appropriately.  All fraternal
units are asked to donate $100 to each of these
causes during a fiscal year.  A check for $25 can be
written each quarter for both efforts, which will
satisfy the $100 requests for the year and earn
credit on the quarterly Heart of the Community
report.
�� Take the necessary steps for the Lodge to

be part of the Moose Alert program. Meet with
local government and emergency services

personnel to determine how the Lodge home could
be utilized during times of disaster.  Meet with the local

Salvation Army corps to learn how the Lodge and the
Salvation Army can work together.  Have Lodge members

complete National Incident Management Systems and Incident
Command System training through the Federal Emergency  Management

Agency website (www.fema.org).
Build the strength of your community service core and that strength will

spread to the rest of your overall program.  If you need additional information
or have questions, contact the Activities Department at (630) 966-2216. ��

By SHAWN BAILE/Director, Activities

MMuussiicc  LLiicceennssiinngg::  AASSCCAAPP,,  BBMMII  aanndd  SSEESSAACC

It’s that time again. Like clockwork, spring and fall bring numerous calls
from Lodges that have been contacted by ASCAP, BMI or SESAC about
having to purchase a music license. The calls to the Legal Department have

begun, so we wanted to remind you of our legal position with regard to music
licensing. 

We do have a federal exemption from having to purchase a license.
However, the exemption only applies when music is played for members and
their qualified guests in the Lodge. If the public is invited, you must contact
ASCAP, BMI and/or SESAC to purchase a license to play music to which they
hold the licensing rights. A copy of the statute and other important information
is posted at the www.mooseintl.org website under Legal. 

Why was your Lodge targeted for these letters requesting you license music?
Sometimes they try to get one of their field reps into the Lodge to question the
bartender or anyone else who may be present about music being played. With
social media, they don’t even need to send a “spy” to the Lodges anymore; they
just let their fingers do the walking. They check the websites or Facebook pages
of our Lodges and Chapters to see what events are scheduled and if there will be
a band. 

If you want to avoid having to pay hefty fines, there is a simple way to make
their job more difficult: follow the Private Policy contained in the General Laws
booklet. You may also want to be sure there is a disclaimer on your website and
Facebook pages stating that “events are for members and their qualified guests
only unless otherwise noted.” ��

By STACY HERRMANN/Paralegal and Recording Secretary



As we move through June and into July, we wind down the first quarter of
our fiscal year.  Where are we so far?  Where are we headed?  Do we have a
solid plan in place to help us get there?  What things should be in that

plan – and thus on our roadmap?
By now, a full Board of Directors should be in place, working together to

organize and plan future events. Since each member of the board serves as a
committee chairman, many more individuals should have been invited to
serve on various committees.  Committee meetings should be planned at least
at every quarterly celebration and more often as war-
ranted.  Progress updates should be reviewed and future
plans set in place. Some of these plans may need to be
submitted to the board for approval of expenditures, etc.

All the committees serve a purpose in serving the
intent of that one committee.  Whatever each individual
committee might plan and carry out – affects the
outcome and positive results of this one committee.  All
other committees along with the board's actions have a
real impact on the potential success of this committee’s
efforts.

There is, however, one committee in my mind that
stands out from the rest. Which one am I talking about?
The Retention Committee.  

You may feel the Member Building Committee is the
most important, and ultimately we do want to build
membership.  But the Member Building Committee can only build if we
preserve the current base of members!

Retention is ultimately what provides our strongest achievement in growth.
Retention helps all other committees to have participants, and therefore
potential success in their activities. 

History shows that a focus on retaining current members, by providing
good, fun and wholesome social activities as well as fundraisers that they want
to participate in, will convince them to stay with us.

Those who let their membership slip are easier to get back when we have

good things happening in our fraternal unit.
But shouldn’t our members simply want to renew because of the great work

we do at Mooseheart and Moosehaven? Yes they should, but do they know about
it?  

Have you held orientations and conducted proper conferrals and do you
have active Lodge Moose Legion Committees that are promoting our good
works?

Are our fraternal units hosting good programs and entertaining members
between Celebrations, which also builds in support for the Lodge at the same
time?  Are they promoting our positive messages to our members who may not

always read the literature sent by the fraternity, including
Moose Magazine?  We should also direct our members to
the Moose International website (www.mooseintl.org)
where there is a wealth of information.

The Moose Legion jurisdiction President, along with
other Directors, should visit the Lodges that comprise
their fraternal unit. Promotion, promotion, promotion is
what is needed to spread the word, to get positive
thoughts about and interest in participation in the
jurisdictions events.

One more thing: what jurisdiction events have been
planned? Here too, we must have programs in place that
are of interest to our members. We may get together for a
meeting, but instead, let’s get together for an event and
have a meeting while we are there. People like to enjoy

themselves and have fun and plans need to consider this. Then while we are
having fun, we can execute the plan of well-organized meetings and get our
business done as needed, though these meetings may not appear to be the focal
point of the Celebration.

Member retention was the intent of this article. As you can see we went a lot
of different directions and only scratched the surface. The point is simple:  while
calling those on the arrearage list is extremely important – it is not the only
part of a positive retention program to consider!��

RReetteennttiioonn  iiss  IImmppoorrttaanntt::  BBee  CCrreeaattiivvee  TToo  RReettaaiinn  MMeemmbbeerrss
By BOB NEFF/Director, Ritual and Higher Degrees

RReemmeemmbbeerr  WWhhoo  YYoouu  AArree  AAnndd  WWhhoo  YYoouu  RReepprreesseenntt!!

Ireceived some great words of advice by a former Supreme Councilman and
a gentleman who became Supreme Governor of our great Fraternity on the
day I was elected as a member of the Supreme Council .
He looked me into the eyes and said, “Never forget who you represent, and

in every decision that you make, you must think about how it will affect our
members.”

Those words were spoken to me 15 years ago, but they remain as fresh as if
they were said today.  I will never forget those words or the good friend who
made that statement to me as he handed me the gold ribbon from around his
neck.  This piece of wisdom was from my good friend, Gene Smith PSG, who
now resides at Moosehaven.  To this day, I try to instill that thought into every
officer and leader in our Fraternity.

In recent years, our members seem to back away from the task of serving
their Lodge as an officer.  I’m not sure if they are simply afraid of the commit-
ment or if they are unsure of the duties and responsibilities of being a Lodge

officer.  
The Supreme Council has made it mandatory that all officers are trained to

ensure that they are made aware of the duties of the office they wish to hold.
This also ensures that the Lodge will be managed according to our     General
Laws and the laws of the land.

Becoming part of a team that proves to be successful is very gratifying if you
see your Lodge become the “Heart of the Community,” because you made a
difference.  

It is also rewarding to see families in your Lodge having fun and enjoying
themselves, socializing with other members and their families because of the
new activities your team planned.  It is also enjoyable watching membership
grow because of the harmony among members and the fact that those
members want their friends to join them at the Lodge home.

None of this can happen without you and a commitment from you to serve.
You can be the officer who helped make the difference in this history of your
Lodge, maybe your Association, or just maybe our Fraternity.

Remember who you are and who you represent!  ��

By STEVE GREENE/General Governor



LeaderMOOSE Formerly ““MMoooossee  DDoocckkeett,,”” ““AAccttiioonn,,””  ““MMoooossee  LLeeaaddeerr,,””  aanndd  ““WWoommeenn  ooff  tthhee  MMoooossee  OOffffiicciiaall  BBuulllleettiinn””
Copyright 1932, 1989, 2001, 2014 Moose International


