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Inthe last edition we talked about the nomination process, budgeting and
planning for the year ahead. As spring elections take place we prepare for
the annual Installation of Directors to take place. As that happens, certain

pledges and oaths are administered and accepted by those assuming office to
start the new fiscal year onMay 1st.

Among the proceedings each director for the coming year pledges to “faith-
fully and to the best of his ability, perform the duties of the office…” that he
will assume. Further pledges include a promise to “comply with the Code of
Rules and the General Laws.” These include a promise to “promote and sup-
port”, to “help leadmyMoose legion”, and to “set a positive example for other
Moose Legionnaires to follow.”

In addition, individual directors have specific pledges and responsibilities
unique to their particular position. None of this should be taken lightly as sim-
ply a fleeting ceremony to conduct for the sake of going throughmotions.
These pledges and promises – if followed - will grant your Moose Legion the
best possible chances of success going forward.

Just like the best sports teams, success is best achieved when everyone is
doing their part in following the plan and contributing in a positive way to the

overall goal of the play at hand. Eachmember of the team has a job to do to
make a play work as they strive to win the game. So too, does eachmember of
the Board of Directors have jobs to do tomake theMoose Legion programwork
to its full potential to achieve a successful year.

Each Director is also a Committee Chairman. Committee is not a singular
connotation, but as one dictionary definition – it is a nounmeaning “a group
of people chosen or appointed to perform a specified service.” So as Chairman
of any committee, you are not to be alone. Rather you should affiliate yourself
with persons who will complement the task your committee is charged with.
Find people who will assist in planning and implementing that committee’s
tasks and goals for the year. Invite them to participate and be involved – then
hold committeemeetings at each Celebration or asmay be appropriate and as-
sign small tasks to individuals or groups within the committee.

With each committee working and achieving success in its individual area,
the overall goals of the jurisdiction start to come together and be accomplished.
The old adage that a chain is only as strong as the weakest link – remains true.
Make sure your link in the jurisdiction’s chain (your committee) is not that
weak link. It takes planning, implementation and follow through. Much trust
has been placed in your hands by themembers electing you. Do your job and
prove that trust was indeed well placed. Have a great year!��

MMoooossee  LLeeggiioonn  IInnssttaallllaattiioonn  ooff  DDiirreeccttoorrss
By BOB NEFF/Director, Ritual and Higher Degrees

NNeeww  SSttrruuccttuurree  AAddddss  NNeeeeddeedd  SSuuppppoorrtt  FFoorr  LLooddggeess
By KURT WIEBE/Director, Membership

The Supreme Council and staff leadership believe the Moose Fraternity is
only as strong as the overall success of the Lodge structure on the local
level. In March, Moose International announced a restructuring of its

field staff to add resources for support at that local level.  Since that time, several
questions have arisen regarding future implications of that change.  Please re-
view the following bullet points to see how this new structure will impact your
Lodge, Association or Chapter.
��  TThhee  nneeww  ssttrruuccttuurree  ttaakkeess  eeffffeecctt  oonn  MMaayy  11sstt coinciding with the new

Moose fiscal year.  Until that time, all field staff and their current responsibilities
stay the same.
��  RReeggiioonnaall  MMaannaaggeerrss  aanndd  SSeenniioorr  OOppeerraattiioonnss  AAnnaallyyssttss  hhaavvee  bbeeeenn  ggiivveenn

nneeww  jjoobb  ddeessccrriippttiioonnss  aanndd  aallll  wwiillll  bbee  iiddeennttiiffiieedd  aass  TTeerrrriittoorryy  MMaannaaggeerrsswith respon-
sibility for 16-43 lodges within a region.  Six U.S. Regional Managers (new title)
and one Canadian Manager will oversee the performance and communications
of those individuals and report to the Assistant Director of Field Operations.
��  TThhee  cchhaannggeess  wweerree  ppuutt  iinn  ppllaaccee  ttoo  aaddddrreessss  tthhee  ggrroowwiinngg  nneeeeddss  ooff  LLooddggeess

to receive more assistance in management development, operations and frater-
nal programming.  This will be accomplished through additional staff training
and the reduction of territory size in most cases. 
��  Voolluunntteeeerr  hheellpp  wwiillll  ssttiillll  bbee  nneeeeddeedd and utilized. As part of the new job

description, volunteer recruitment is an important focus in order to provide
support in areas where, because of distance or specific issues, additional atten-
tion is required.

��  TThheerree  wwiillll  bbee  nnoo  cchhaannggee  ttoo  tthhee  AAssssoocciiaattiioonn  ssttrruuccttuurree.. Each Moose Asso-
ciation will operate exactly as it does currently.  Moose International will assign a
single Association Liaison who will work with the Board of Officers, committees
and councils on programs and events, as in the past.  The Liaison will assist in
coordinating all necessary reports and will most likely be one of the Territory
Managers assigned to your region.  The association will only be asked to pick up
the meeting costs of this individual, as it has in the past. Any additional partici-
pation by other Managers in the area will be included in the Moose Interna-
tional travel budget, unless an association chooses to pick up those costs.
��  The new structure allows our Territory Managers to work with a smaller

number of lodges in order to provide a higher level of service and support.  TThhee
nneeww  RReeggiioonnaall  MMaannaaggeerr  ppoossiittiioonn  wwaass  ppuutt  iinn  ppllaaccee  ppaarrttllyy  ttoo  eennssuurree  aa  hhiigghh  lleevveell  ooff
ccoommmmuunniiccaattiioonn between these managers as well as within the associations.
��  TThhee  bbeesstt  ccaannddiiddaatteess  wwiillll  ffiillll  tthheessee  ppoossiittiioonnss, regardless of whether it is a

man or a woman, and they will be subject to yearly reviews to make sure that
they are providing the level of support required to grow our Fraternity.
��  TThheerree  mmaayy  bbee  ssoommee  ttrraannssiittiioonnaall  iissssuueess  tthhaatt  nneeeedd  ttoo  bbee  aaddddrreesssseedd at the

beginning of the change, so we ask for your patience.
��  NNoo  cchhaannggeess  aarree  aannttiicciippaatteedd  ffoorr  oouurr  CChhaapptteerr  AAnnaallyyssttss.. However, Territory

Managers will be more accessible if there are issues that need to be resolved.
This is just one step towards the revitalization of our Lodges, Chapters and

Associations.  I encourage each of you to attend the 2014 International Moose
Convention in Las Vegas to hear about the other improvements we are develop-
ing on both the international and local levels, which will change the face of the
Fraternity and bring about positive changes of which we can all be proud. ��



AAccttiivviittiieess  GGuuiiddeebbooookk  AAiimmss  TToo  SSiimmpplliiffyy  
PPllaannnniinngg  aanndd  EExxeeccuuttiinngg  AAccttiivviittiieess  iinn  tthhee  LLooddggee

One of the biggest concerns that Lodges face in today’s society is how to
compete with all of the offerings that are available for individuals and
families to spend their valuable free time and their money.  Lodge leaders

are constantly faced with determining what can be done to set the Lodge apart
from the pack and to make it the top-of-mind choice for its members.

In early March, the new Activities Guidebook appeared in the Activities sec-
tion of the Members Area of the Moose International website to assist in ad-
dressing this issue.  It was an Activities Guidebook, a document that is designed
to help Lodges and Chapters with the process of transforming ideas into well-
planned and well-executed activities that were fun for the members and suc-
cessful for the Lodge.

Unlike previous versions of guides and printed materials related to activities,
such as the Moose Millennium Magic booklet or the Moose Olympics and Fam-
ily Activities Day guide, the new Activities Guidebook is primarily  designed to be
an electronic document.  This allows for items to constantly be added, updated
or deleted without having to print a new version each time such changes take
place.  Those who wish to keep a hard copy of the guidebook pages may do so,
as each page is set up to be printed as a PDF.

The link from the Members Area of the website takes the user to the Activi-
ties Guidebook landing page.  Once there, there are five links to choose from:
��  General Information – contains a welcome letter and a brief descrip-

tion of the duties of and the ideal set-up of an Activities Committee;
��  Chairman’s Responsibilities – a breakdown of the duties of an Activi-

ties Chairman and Sports Chairman at the Association, District and Lodge levels;

��  Steps for Success – some brief, but important pointers that could be
the difference between something people will remember for a long time or
something that they can’t forget soon enough;
��  Event Planning Checklist – a convenient single page that can be ap-

plied to almost any planned activity and will assist in making sure all of the
“I’s” are dotted and the “T’s are crossed;
��  “How-to Pages” – a list of links categorized by the type of event that

will take the user to PDF documents that contain recommendations and ideas
specific to the selected event.

While all of the information is valuable, the “How-to” pages will, in all like-
lihood, be the most often-used resource.  The “How-to pages are designed to be
a “one-stop shop” for all of the basics that are needed to organize a particular
event.  In addition to a general description of the event, there are recommenda-
tions for decorations, food, drinks and costumes (when applicable).  Some of
the “How-to” pages will also contain live Internet links that will take the user to
additional resources for information related to that event.

As more “How-to” pages are completed, the links pertaining to those pages
will be activated.  Check back frequently to see what has been added.  The
“What’s New” section of the Members Area homepage will indicate when new
information has been added to the guidebook.

If your Lodge holds activities that are not listed under the “How-to” pages
or if you have an idea for an activity, please share your idea with the Activities
Department.  We can never have enough ideas for member activities.  Please
contact Assistant Director Chris Ecker with your ideas at (630) 966-2216 or
cecker@mooseintl.org. ��

By SHAWN BAILE/Director, Activities

PPrroommoottiioonn  aanndd  PPllaannnniinngg  CCaann  MMaakkee  AAnnyytthhiinngg  aann  EEvveenntt!!

It sometimes seems to be an endless chorus; “there are no new activities to
offer.”  This need not be the case.  Ideas for activities are practically every-
where you look or anything you can think of.   Almost any idea, with a little

planning and a lot of promotion, can be the next big event.
The following are some places to supplement your own ideas for the next

big lodge function.  Almost any calendar is a good place to start and list most
major holidays, always an excuse for a party, and some also list lesser known
activities or historical facts. With a little fanfare, these can be as much of an ex-
cuse for a party as Halloween, St. Patrick’s Day or Cinco de Mayo. 

The Internet also is another source of not only ideas, but information on
just about anything.  Greeting card sites like Hallmark.com typically list occa-
sions when they sell greeting cards and gifts.  Featured days include Teacher Ap-
preciation Day, Armed Forces Day and Nurses Day.   

If there are greeting cards and gifts involved it’s surely something we can
build an activity around.  In addition nightclub.com website’s Bar-IQ provides
not only monthly guides to promotions, but also ideas for planning the promo-
tion, specialty foods and cocktails to consider, as well articles and blogs on all
aspects of operating a food and beverage establishment.

Here are few upcoming holidays that Lodge may wish to take advantage of:
AApprriill  2266National Pretzel Day
MMaayy is National Hamburger Month – offer a special burger each week or day
MMaayy  55 Cinco de Mayo
MMaayy  1133World Cocktail Day
MMaayy  1166Wear Purple for Peace Day
So you’ve decided to add an event to this year’s calendar, now what?  First of

all remember that you need adequate time to plan, and especially to promote

the event.  Remember, if it is something the lodge has not done previously, it
will likely take extra time to build interest and excitement.

In the planning phase you will want to establish more than just a date and
time.  Will you offer one or more food items in conjunction with the event?
Whenever possible you should have a featured cocktail related to the event.
These specialty drinks will likely carry a slightly higher markup – generating
more profit - than other cocktails since they are unique to this event.  What dec-
orations will be needed to add authenticity and energy during the event?
Should staff and/or officers have special costumes or attire for the event?  When
and how will staff be trained to explain the event if necessary, prepare specialty
foods or drinks and add to the atmosphere you are attempting to create.

Now you can begin promoting the upcoming event.  Promotional materi-
als, including electronic communications, should use color to their advantage,
being careful to clearly convey the important information.  While colors and
shapes are nice, it is critical to ensure your information is easily comprehended.  

Remember the 5 W’s:  WWhhaatt is happening?  WWhheenn is it happening, includ-
ing date and time?  WWhheerree is it happening?  WWhhoowill be there, who should
come?  WWhhyy should they not miss this event?

Your message will take time to reach your members.  Try to allow sufficient
time in the planning and promotion process for the event to appear in at least
two newsletters.  Use additional methods to deliver your message including a
posting to your website, table tents, in-lodge signage and perhaps most impor-
tantly, suggestive selling by the bar and wait staff. “I’ll see you at the Hoop Dee
Doo event next Saturday.”

New activities are where you find them.  Who knows, the next silly thing
someone says in the Social Quarters just may be a themed event a few months
down the road. ��

By DARRELL O’Brien/Director, Lodge Operations



“What’s in a name?”

“Romeo and Juliet”
William Shakespeare

Do you know your Lodge’s proper legal name?  You should.  It is the only
name that you should use on contacts and agreements.  Although
Lodges have been advised of this many times, a number of Lodges still

fail to use their proper legal name on documents.  Unfortunately, when you do
not use your proper legal name, all sorts of difficulties can arise if something
should go wrong with the contact.  It is even possible that you may lack certain
corporate protections that directors and officers may normally have if you do
not use your proper name.

Another problem that arises when a Lodge does not use its proper legal
name is that they may implicate another entity in a matter in which they have
no interest or position.  By now you should know that you should never include
Moose International, Inc. in your contracts and/or agreements.  Your Lodge
and Moose International, Inc. are separate and distinct entities.  

You, as a chartered Lodge of the Loyal Order of Moose, have no authority to
bind Moose International, Inc. to a contract or agreement or to sign or include
Moose International, Inc.’s name to any contract or agreement into which you
may enter.  Sec. 25.3 of the General Laws clearly states “[t]he lodges, chapters,
state or provincial associations (or any other unit of the Order), the Moose Le-

gions (or any other degree), or any officer or member thereof shall not be the
agent or representative of Moose International or the Supreme Lodge.  They
shall not impose any liability upon Moose International or the Supreme Lodge
in the transaction of any business.”  

Unfortunately, some Lodges are still signing contracts and agreements that
name Moose International, Inc. as a party.  If there is a problem with the con-
tract or agreement, Moose International, Inc. may be brought into the conflict.
IInn  ssuucchh  ccaasseess,,  iitt  ccoossttss  mmoonneeyy  aanndd  rreessoouurrcceess  ooff  MMoooossee  IInntteerrnnaattiioonnaall,,  IInncc..  ttoo  bbee
ddiissmmiisssseedd  ffrroomm  lleeggaall  aaccttiioonnss  bbrroouugghhtt  aaggaaiinnsstt  iitt;;  tthhiiss  ttaakkeess  tthhoossee  rreessoouurrcceess  aanndd
mmoonneeyy  aawwaayy  ffrroomm  hheellppiinngg  LLooddggeess  aanndd  ssuuppppoorrttiinngg  MMoooosseehheeaarrtt  aanndd  MMoooossee--
hhaavveenn..  TThhiiss  hhaarrmmss  aallll  ooff  oouurr  LLooddggeess.  

Recently, Moose International, Inc. was named as the defendant in a law-
suit arising out of an office equipment rental agreement a Lodge had signed.
Unfortunately, the name of the company filled in on the equipment lease form
was listed as “Moose International, Inc. DBA Chapter 9999 Any City.”  

The Lodge’s name was not even included.  Despite the improper name, the
Administrator signed the lease.  When the Lodge failed to pay on the lease, a
lawsuit was filed against Moose International, Inc.  It took four months, the hir-
ing of an attorney, and the need for a Moose International, Inc. representative to
travel out of state in order to testify in court on the matter before Moose Interna-
tional, Inc. was dismissed from the matter; all this because a Lodge did not use
its proper legal name.

Remember; always use your proper legal name on all contracts and agree-
ments and never name Moose International, Inc. as a party to your contracts
and agreements.��

WWhhaatt’’ss  iinn  aa  NNaammee??
By CYNTHIA TRAYNOR/Senior Staff Attorney
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