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� Those who earn tips
are NOT ̀ volunteers'
� General Governor Greene on the 
necessity of ̀ moving forward'
� WOTM' s plans for funding $1M
school auditorium/gymnasium

By SHAWN BAILE/Director, Activities In addition to enabling schools and youth centers to receive NetSmartz software
to educate young people on Internet safety, funds donated by Lodges and Chap-
ters are allowing the Safe Surfin'  Foundation to place vital technology in the
field.  First, law enforcement agencies are receiving ª Cop in a Boxº  packages,
which include computer equipment to allow officers to actively pursue online
predators.  Also, Moose Lodges and Associations can qualify to receive laptop
computer equipment, including a camera, for the purpose of compiling child
identification information and furnishing a CD or flash drive to parents so that
the information is easily accessible in an emergency situation.       

Looking back after our four years with both these partners, both organiza-
tions have certainly lived up to their ends of the bargain as well.  Our name and
logo appear prominently in printed materials and on websites provided by both
organizations.  Our fraternity is mentioned frequently and favorably in news re-
leases and included in television news stories.  Representatives of the Moose have
received recognition on behalf of the Order and been invited to be in attendance
at presentations and special events.  Both Special Olympics North America and
the Safe Surfin'  Foundation fully understand what the men and women of the
Moose make possibleÐ and are certainly not hesitant to do whatever they can
to make sure the public understands as well.

We encourage you to continue to do your part.  All Lodges, Chapters, Moose
Legions, Associations and Councils of Higher Degrees are encourage to con-
tribute $100 annually to each of these partner organizations.  That works out to
just over $8 per monthÐ an amount that any fraternal unit can easily raise.

I
n 2008, our fraternity laid the groundwork and started relationships with
two new partners through our Community Service program.  As plans were
being developed, we tried to make it abundantly clear that while our main

intention was to do the best we could to support the endeavors of our partners,
we also wanted the assurance that our partners would do everything possible to
provide us with publicity and exposure that would enlighten the general public
of all the other great works made possible through the efforts of the men and
women of the Moose.

Our records in these partnerships have been outstanding, which should not
come as a surprise to anyone.  During the 2011-2012 fiscal year alone, the
Moose contributed nearly a quarter of a million dollars to each of these organi-
zations through donations from both fraternal units and individual members.
We are also extremely close to passing the $1 million milestone in contributions
to each organization, which is yet another testament to the character of this or-
ganization and its members.

So what exactly have our contributions made possible?  In the case of Special
Olympics, we sponsor the softball venue at the National Games, which are held
every four years.  In all other years, we make possible a Special Olympics North
American invitational softball championship tournament.  Participation in
these yearly events has nearly doubled during the four years of our involvement!
Additionally, all monies remaining after the tournaments have been funded are
sent to state and provincial Special Olympics programs.

Our contributions to Safe Surfin'  Foundation have been equally outstanding.

And -- if a tipped employee' s $2.13 hourly wage, plus their actual tips received, is
less than the federal minimum wage ($7.25 per hour) or higher state mini-
mum wage, the employer (Lodge) must pay the employee an additional
amount to bring their pay, before any withholdings, to not less than the applica-
ble minimum wage rate!

� At least $30 per month in tips means the person is an employee
� A tipped employee must receive a federally mandated hourly wage of 

$2.13 (and more in some states)
� The combined hourly wage and actual tips received must equal the 

$7.25 federal minimum wage, or applicable

O
ver the years, many Lodges have reported to us at Moose International
headquarters that their bartenders and wait staff aren' t paid; they' re in-
stead ª volunteers.º  What we hear is: ª They only get tips.º

In most cases, only getting tips, is just enough to qualify these ª volunteersº  as
employees.

According to the Fair Labor Standards Act (FLSA), a ª volunteerº  becomes a
ª tipped employeeº  when he or she customarily and regularly receives just $30
per month in tips.  

And, federal law provides that ª tipped employeesº  must receiveÐ in addition
to tipsÐ a minimum hourly wage of at least $2.13 per hour.  (Moreover, just as
some states have enacted higher minimum wage standards than federal law, the
hourly wage payable to tipped employees may be higher in your state.)

By DARRELL O'B RIEN /Director, Lodge Operations

(continued on page 48)
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their actual earnings.  These include: 
� Increased income may improve financing approval when applying 

for larger loan amounts (mortgage, car, and other loans) 
� Increased worker' s compensation benefits, should they get hurt on 

the job 
� Increased unemployment compensation benefits 
� Increased Social Security and Medicare benefits (the more you pay, 

the greater your benefits) 
� If this is their only income, it' s possible they' ll not owe any income

tax; they may qualify for an Earned Income Tax credit.
In recent months we have seen an increase in both IRS enforcement and

claims against Lodges by so-called ª volunteersº  who were, in reality, under-
compensated employees.  The damages in these employee claims can easily
double the amount of the costs the Lodge would have incurred, had they just
recognized these persons as employees.  Elected Lodge officers, collectively and
individually, can be, and have been, held personally responsible for penalties
and damages arising out of violations of state and federal laws by improperly
classifying tipped employees as volunteers!

Don' t fall into the trap.  Don' t fool yourselves.  Don' t put your Lodge' s assets,
and the personal assets of the officers, at stake.  It' s great to have dedicated vol-
unteersÐ but dedicated volunteers are compensated with personal satisfaction,
NOT tips.

higher state mandated minimum wage; else the Lodge must pay an additional
amount to equal the appropriate minimum wage rate.

By now, some readers of this article are begrudgingly realizing their Social
Quarters ª volunteersº  simply are not volunteers. Tipped employees, and their
employers, are subject to the payroll taxes, reporting and withholding regula-
tions just as any other salaried or hourly wage earning employee.  For tipped
employees, the hourly wage and ALL tips are subject to taxes and withholding.
A daily record of tips received should be reported from each tipped employee to
the Lodge.  This must be received on at least a monthly basis from each tipped
employee.  The IRS provides Publication 1244, which includes Form 4070,
which can be used by employees to track and report these amounts.

Lodges using volunteers who in reality are tipped employees should immedi-
ately take the necessary steps to properly compensate, withhold taxes and report
earnings for these individuals.  Failure to do so could subject the Lodge to penal-
ties from the Internal Revenue Service as well as claims arising from employ-
ees/volunteers for violations of the FLSA.

Some tipped employees may prefer to be thought of as ª volunteers.º   But re-
gardless of their personal preference, they must be treated as employees if they
meet the above definition. There are advantages for employees who report

By ROBERT NEFF/Director, Ritual & Higher Degrees

B
y-laws revisions were proposed and approved to update the Council of
Higher Degree (CHD) operations effective October 2012.  While there are
no big upsets of the apple cart, there are some corrections and clarifica-

tions built in.
Among the revisions is spelling out who qualifies to preside, how many are

required for a quorum, who composes the nominating committee, revision to
the term of office for the Secretary/Treasurer, some committee adjustments,
more details on the association coordinator and other clarifications.

Each CHD is to obtain a copy of these revised by-laws (posted on www.moo-
seintl.org, Members Only).  They are to be reviewed and acknowledged by the
board and membership of each Council.  A signed acknowledgement copy is to
be returned by every Council to the Department of Ritual & Higher Degrees.

We remind all CHD groups that there is a primary mission for their existence.
That number-one mission is to retain (and recover) members in the various
fraternal units of this Order.  It is realized that we cannot build membership if
we do not maintain the base of members that exist.  

The members who have been our leadership in the past, who have earned
Higher Degrees in this Order, are the ones with the knowledge, heart and under-
standing of what we do as a fraternal organization.  You are the ones we need
leading this effort and sharing your love and passion for the philanthropic en-
deavors we represent.  We need you to work with the newer members, mentoring
and sharing your fraternal spirit and belief in our cause. 

Our future depends on our efforts today in maintaining what we have built
so far.  Our CHD groups meet and have fun.  They raise money for Moose Chari-
ties.  They recognize and honor new degree holders.  Those are all great and im-
portant functions.  But the number one need, the first goal of each Council,
must be saving members, through various efforts of personal contact.

Thank you for what I know you are capable of doing.  Thank you for the past
efforts in this regard, and thank you for the planning of the future to do even
more of what we are called upon to do.  Retention of members is vitally impor-
tant and our Councils of Higher Degrees can (and must) be a most worthy asset
in this cause!  

By STEVEN F. GREENE, PSG/General Governor

T
he 124th International Convention in Tampa this year certainly proved to
be an opportunity for our membership to express their opinions on what
directions our fraternity should be headed.  The numerous proposed

amendments to the General Laws, and how they may have helped in our Lodge
operations, failed to passÐ as well as did many other items that I feel would
have been beneficial to our members. Proposed changes included the opportu-
nity to ª buy backº  past years of service, plus changes in reinstatements, re-en-
rollments and much else. 

Every day we listen to our Lodges reaching out for help because they simply
cannot operate under the current Lodge structure. Hundreds of Moose opera-
tions are desperately trying to compile a full nine-member Board of Officers so

they can function. Many other Lodges cannot get an Administrator to stay be-
cause of conflicts with the Board of OfficersÐ only to subsequently find them-
selves in so much debt that they simply cannot generate the funds to pay
outstanding bills. The system that should be doing the checks and balances in
many Lodges is not working. The bills are not being approved for paymentÐ or
simply are not being paid at all. We learn too often that Lodge facilities suffered
property losses from fire or weather, and there is no insurance to cover itÐ be-
cause premiums were not being paid. Payroll taxes are not being paid as well as
property taxes, and the IRS is looking to the officers to pay the bill. Many of our
Lodges are receiving letters of foreclosure for non-payment. We not only lose the
Lodge, but more often than not the chapter as wellÐ thus a loss of a great
number of good members. We lose supporters of Mooseheart and Moosehaven,
and a powerful influence in so many communities!

(continued on page 50)
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By BARBARA  McPHERSON/Grand Chancellor, Women of the Moose

By JANET FREGULIA/Executive Director, Moose Charities

C
hristmas encompasses kindness, charity and selfless love.   It is the most
blessed time of the yearÐ the time when we give more thought to doing
something for someone else than for ourselves.  However, the members of

our fraternity know and understand that our mission of providing for children
in need and senior members of our fraternity is a year-round responsibility.
Even if this has been a difficult year for you and your family (and we know that
it has been for so many), you have found it in your heart to give from your
heart.  On behalf of our Mooseheart children and our Moosehaven seniors, we
offer our most humble thanks.  And we thank youÐ for your thoughtfulness,
your compassion, and your generosity.

As we progress into the new yearÐ our mission continues.  It is time for us to
renew our pledge of service to those dependent upon usÐ in 2013 and in the
years that follow.  As you read this, the New Year is almost upon us, and it is ad-
visable for each of us to give consideration to the uncertainties surrounding tax
legislation for 2013.  It may be wise to maximize your charitable gifts at the end

of this year, 2012.  And please remember that gifts made now can generate in-
come tax deductions that could reduce your income tax liability for 2012.
There are various ways to give: cash, securities, gifts from retirement plans, gifts
through your will or living trust, gifts of life insurance, and gifts that provide in-
come for you or others.  Check with your financial advisors for options that may
be useful for you.

Other options you may want to consider are monthly deductions.  We are
finding more and more members giving monthly via automatic payroll deduc-
tions, automatic debit card and credit card donations.  We also receive match-
ing gift donationsÐ perhaps your company has such a program for its
employees.  Or you might inquire if your company gives donations to nonprofits
as a recognition for their employees'  community service hours.

Whatever method of donation is a good fit for you, always be assured that
each charitable donation is making a difference in the lives of children and sen-
iors.  You are helping to secure their future.

We at Moose Charities (Pam Amundsen, Ann McCormick, Sara Harms and
myself) send you our warmest wishes for a blessed Christmas and a Happy New
Year ±  may it be filled with happiness and good health! 

assistants help as much as they possibly can. We move forward by sponsoring
new members in our Lodges and Chapters; we move forward by making dona-
tions to Moose Charities; we move forward by being present and participating at
our Lodge, Chapter, District and Association meetings. We move forward by
never forgetting to help a brother or co-worker in need or their family.
We move forward because we believe that we are truly the heart of our commu-
nityÐ and we must set a course to prove it.

It can be a discouraging storyÐ but it all begs the question: What do we do
in response? Where do we go from here?

We have to move forwardÐ using the talents we have to the best of our abil-
ity . . . and that might mean with different structures and procedures, which
mean potential amendments to the General Laws. Officers must be trained on
how to run a successful Lodge operation. We' re attempting to provide more Op-
erations Analysts to assist as many Lodges as possible. Regional Managers and

D
uring the Joint Opening Session of the 2012 International Moose Con-
vention in Tampa, Mooseheart Child City & School Executive Director
Scott Hart came to the audience to request funding to completely reno-

vate, and expand, the 58-year-old, 72,000-sq.-ft. Mooseheart School facility.  The
cost of this project is estimated to be $10 million.  

During the first week of October, while visiting Moosehaven for its 90th an-
niversary, and the fall International Board and Grand Council meeting, the
Grand Council of the Women of the Moose unanimously approved the funding
for the multipurpose gymnasium and auditoriumÐ the costliest single piece of
the renovation/expansion project, at a cost of $1 million.

When Scott Hart heard the news, he said ª WOW, WOW and one more WOW!!
I am completely flooredÐ and for the first time in quite a while feeling dumb-
struck!º

He noted that the Women of the Moose gift earlier in 2012 of a $117,000 elec-
tronic signage board ª was a tremendous gift for the Centennial and so much
appreciatedÐ now, a unanimous approval of $1 million for the School Reno-
vation ProjectÐ I am going to open my window and yell at the top of my
lungs!º

Hart continued: ª As with anything like this, the words ̀ thank you'  don' t
scratch the surface, but please know that the children and staff at Mooseheart
appreciate the blessing of the Women of the Moose from the tips of our toes to
the top of our heads.  Please pass along our sincere gratitude to the Grand
Council for taking this action! It is a beautiful act of generosity from co-workers,
who are very near and dear to the hearts of the children . . . Wonderful, wonder-
ful¼ ..absolutely wonderful!º

To help ensure the collection of the funds, the Women of the Moose are re-
questing that each Chapter donate an amount equivalent to $2.50 per member,
based on the Dec. 31, 2012 membership, over a two-year period. For each
Chapter achieving their goal, a certificate will be mailed to the Chapter to be
hung on the wall and your Chapter' s name will be placed on the donation
plaque inside the new facility.  Donations for the School Renovation project will
be added to the Special Projects List for the 2013-2014 Chapter year.  Thank you
in advance for helping to make this facility a reality!

As the holiday season approaches, please take time to remember those less
fortunate and to share time with your family and friends.  May you be blessed
with laughter, peace and love. 
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