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By SHAWN BAILE/Director, Activities • All information must be finalized with the host venue no less than
six months prior to the tournament date so that the entry forms and lodging
information can be publicized.
• One month prior to the tournament, a final promotion will be
made to indicate that the registration deadline is approaching.

There are also two very important items of which individual members
should take note:

• In the past, payment of sports tournament entry fees had to be made
by Lodge check, credit card or money order. Beginning with the 2014 tour-
naments, checks from individuals will be accepted. If a check is returned,
the member will be notified and his/her entry will be held until payment is
made good, including a returned check fee. If payment is not be made by the
start of the tournament, the member in question will not be permitted to partic-
ipate.

• Registration deadlines are going to be strictly enforced. Anyone
calling after the deadline will not be permitted to sign up for a tournament.
These deadlines are set to assure that all tournament rosters and prize money
can be furnished to the host Lodge in a timely manner. There have been excep-
tions made several times in the past, but this can no longer continue.

Our goal continues to be to provide the best possible tournament experience.
If you have any suggestions or concerns, please don’t hesitate to contact the Ac-
tivities Department at (630) 966-2214.

We extend our sincerest appreciation to all who have participated in our
tournaments in previous years, and we look forward to welcoming you back in
2014.��

The 2013 International Sports Tournament calendar has come to an end.
This doesn’t mean that it’s time for a rest until the International Texas
Hold ’Em Tournament rolls around in January.  What it does mean is

that it’s time for the Activities Department and the International Activities Com-
mittee to work together to review what took place during the 2013 tournaments
and what can be done better in 2014.

In fact, the Activities Committee has already conducted a conference call to
discuss both the positives and negatives of each of our International tourna-
ments from the past year.  Issues discussed included everything from the regis-
tration process, to our selected venues, to ideas and criticisms shared by our
participants.

One of our major endeavors for the coming year is establishing a timeframe
Lodge a suitable amount of time to formulate plans and make necessary
arrangements for the tournament.

Here is the timeline that has tentatively been determined by the Activities De-
partment and the International Activities Committee:

• During its annual October conference call, the International Activi-
ties Committee will finalize the selection of host venues for the following year
(for example, in October 2013, the sites for the 2015 International tournaments
will be determined).

• At the International Convention in Las Vegas in June, the list of 2015
tournament sites will be made available at the Activities Department booth in
the display area.

IInntteerrnnaattiioonnaall  SSppoorrttss  TToouurrnneeyyss::
AAsskkiinngg  OOuurrsseellvveess  WWhhaatt  CCaann  BBee  DDoonnee  BBeetttteerr

Have you communicated the need for donations to the Mooseheart School
Renovation Project?  If not, please – we need you to do so nnooww.

This is not a new project. The need to renovate the school was introduced at
the 2012 Tampa International Convention by Scott Hart, then Mooseheart’s Ex-
ecutive Director. And now, one year later, we are depending on you to reach out
to all your members to help us achieve the financial goal of $10 million.

This may sound like an unreachable goal—but please, stop and consider
how easily it can be attained if each member would make a donation of just $5
to $10, or a bit more, depending on their finances.  Our fraternity operates on
the premise that “A Burden Heavy to One is Borne Lightly by Many.” Let’s prove

that motto to be true.
In your community, the schools are supported through taxation – regardless

whether or not the taxpayer has children in school.  Mooseheart School is de-
pendent upon the generosity and dedication of each member.  The Mooseheart
students are OUR children. We accepted the responsibility, when we became
Moose members, to give these children in need a home and an education—
one that will prepare them for future success.

Please, help us. Mooseheart’s kids need you!  Get the message out to your
members.  Use your newsletters, your websites, your telephones, your e-mails.
Promote the programs we have introduced to secure the necessary funding or
simply just ASK! And—thank you! ��

MMoooosseehheeaarrtt  SScchhooooll  RReennoovvaattiioonn::  
LLeett’’ss  GGeett  SSeerriioouuss  AAbboouutt  CCoommpplleettiinngg  OOuurr  GGooaall!!

By JANET FREGULIA/Executive Director, Moose Charities



By JOHN CAPES/Executive Director, Moosehaven

MMoooosseehhaavveenn  iiss  UUnniiqquuee  ..  ..  ..
..  ..  ..aanndd  wwiitthh  OObbaammaaccaarree’’ss  ffoorrtthhccoommiinngg  cchhaannggeess,,  iittss  bbeenneeffiitt  ttoo  MMoooossee  mmeemmbbeerrss  wwiillll  oonnllyy  ggrrooww

In staff meetings, we sometimes say that Moosehaven is “unique”—often
more as a reflection of something peculiar to Moosehaven.  However, I re-
cently attended a four-day series of classes to earn the Continuing Educa-

tion Units (CEU) necessary to keep my Administrator’s license current, during
which I was reminded of just how unique Moosehaven really is.  

The final session was a Continuing Care Retirement Community (CCRC)
roundtable discussion about current relevant operational issues.  As I listened to
the discussion and questions posed by CEOs, Executive Directors and others, I
realized that their biggest concerns centered on revenues—particularly those
revenues related to Medicare and Medicaid reimbursement.  These were leaders
from some of the very best and most committed organizations in Florida.  Most
of their communities are faith-based and all offer outstanding services, but they
clearly realize that diminishing Medicare and Medicaid revenues would affect
the types and quality of services they could offer.

For those who haven’t followed the dialogue revolving around the Patient
Protection and Affordable Care Act (PPACA), often referred to as Obamacare,
here are just a few important facts that relate to seniors in general and
providers like Moosehaven specifically:

• According to the Congressional Budget Office, the Affordable Care
Act will reduce Medicare reimbursements over the next 10 years by $716 billion.
The report further states that under the newly created Independent Payment
Advisory Board, Medicare payment formulas for hospitals, nursing homes,
home health agencies, hospice agencies, and Medicare Advantage plans will be
reduced, often significantly. These are direct reductions to providers and are not
based upon an evaluation of waste and/or fraud in the system but rather on re-
ducing payment for necessary services.

• The Medicare Actuary Report, produced by the Center for Medicare
and Medicaid Services (CMS), states that if the projected Medicare payment re-
ductions continue as projected, “15% of Medicare providers would be in the red
by 2019, 25% by 2030, and 40% by 2050.”

• Along with reduced Medicare reimbursement, we can expect Medi-
caid funding to the states to also be reduced over the coming years.  Further-
more, Medicaid competes for state allocations with other programs such as
transportation and education and even within state Medicaid programs there
are competing demands between populations: children and families, people
with developmental disabilities, people with behavioral issues and the aged.  

In short, providers, including Moosehaven, are faced with and, in fact, are
already experiencing reduced Medicare and Medicaid reimbursement for
skilled nursing and therapy services.  We’ve already experienced a 2% reduction
in Medicare reimbursement and another 4% reduction is scheduled.  Florida’s
Medicaid program is being converted to Managed Care, which will likely fur-
ther reduce an already insufficient Medicaid reimbursement stream. Newly im-
posed therapy caps reduce the number of PT, OT and speech therapy sessions
that are paid under both Medicare and Medicaid. As a result, many long-term
care providers are contemplating a very difficult financial future; one in which
their decisions about health care delivery will be made based upon reimburse-
ment rather than resident needs.

Most of Moosehaven’s residents qualify for Medicare and Medicaid benefits.
So, like other long-term care providers, Medicare and Medicaid reimbursement
is important to Moosehaven but that is where the similarity between Moose-

haven and most other providers ends—because we have something even bet-
ter.  That something is the Loyal Order of Moose and the Women of the Moose.  

To put this in perspective, we expect approximately $1.6 million in Medicare
and Medicaid revenues this year.  However, the Moose has already provided $2.5
million of support to Moosehaven in the first quarter of this fiscal year.  Moose-
haven’s ability to provide care and services to our residents—despite the defi-
ciencies of Medicare and Medicaid reimbursement—is unique, and it’s
because of the men and women of the Moose fraternity. 

For much of my career, I worked to develop an “affordable” retirement com-
munity—a place for individuals and couples of modest and even limited
means to retire in comfort and security—but the necessary capital funding
and reimbursement streams simply do not exist.  Thanks to the foresight of ear-
lier generations of Moose and to the continued support of the fraternity today,
members with limited and even NO financial resources can live out their lives
in a modern, attractive and high-quality CCRC!  Moosehaven’s programs, serv-
ices, facilities and amenities are second to none.  Moosehaven’s health care
center routinely receives four- and five-star ratings during our annual health
care surveys.  These are the highest scores that can be achieved.  Even more im-
portantly, health care decisions are never made based upon government rev-
enue streams.  

I’ve always understood the importance of the Moose to Moosehaven, but I
guess it never really hit me how unique and truly remarkable this endeavor is,
until that meeting.  Because of that, I have to wonder whether others…resi-
dents, staff, our fraternal brothers and sisters understand.  I do believe that if
everyone did, members would never complain about their dues and residents
and staff would thank Moose members at every opportunity for all that they do.
Furthermore, we would all tell the stories of Mooseheart and Moosehaven and
enthusiastically promote the Loyal Order of Moose and Women of the Moose to
our families, friends, neighbors, acquaintances, and co-workers to assure con-
tinued support for Mooseheart and Moosehaven.  Even if a life at Moosehaven
is not in a member’s retirement plans, his/her dues and donations assure that
every brother and sister who meets the admissions requirements has a place to
call home at retirement.  

I understand that for many, the annual dues are a financial hurdle and that
additional donations are simply beyond their capacity.  Therefore, we will con-
tinue to accept Medicare and Medicaid reimbursement for services rendered
and we will continue to spend our resources wisely in order to keep the level of
required fraternal support affordable.   Most importantly, regardless the deci-
sions and future of Medicare and Medicaid, we will always endeavor to meet
each and every resident’s needs.  

I cannot describe how proud I am to be a Moose.  The Moose made my
dream of a secure retirement for even the poor a reality.  I am proud of this fra-
ternity’s commitment to quality of care and quality of life for our residents and
grateful to the Loyal Order of Moose and Women of the Moose for creating and
supporting such a unique endeavor.  From the bottom of my heart and on be-
half of the staff and residents of Moosehaven, I thank and congratulate the
men and women of the Loyal Order of Moose and Women of the Moose for all
they do.  God bless each and every member of this fraternity.  God bless the
Loyal Order of Moose and may God continue to bless Moosehaven.  ��
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What in the world does that headline mean?  It seems safe to say most all
of us want to see increases in active members within our fraternal units
and as those individual increases add up to our entire fraternity.  We

continue to work membership campaigns and bring in new members.  This is
good, but not enough.

As with any organization, we will always have a certain amount of deaths;
those can’t be prevented—but they do diminish our membership rolls.  Then,
we have folks who, for various reasons, drift away.  Either they don’t frequent
the fraternal units where they hold membership—or they do and they don’t al-
ways like what they see. (Perhaps some things need changing?).  Others are
looking for “what’s in it for them,” and just don’t see the value.

Often they don’t realize the many Moose Member Benefits that are available,
or have not tried to use them to save money in their personal budgets.  However,
nearly all of them could save considerably with any number of the various pro-
grams.  We do have members who save far more than the dues they pay, for
even their combined Lodge/Moose Legion dues payments.  Those opportunities
do exist and many members do cash in.  We should spread the word and not
just assume “everyone knows about it.”

Some of our members renew each year—and for some of them, one could
wonder why.  They don’t come to functions or even take advantage of Member
Benefits.  Is it just habit?  In some cases, it could be.  But, more likely, I believe
we have members who realize the great goodness of the work of this fraternity
at Moosehaven and Mooseheart.  

They know that their small contribution of dues goes in the pot to add up to
some pretty terrific care for children and teens at Mooseheart, and seniors at
Moosehaven.  I believe it makes them feel a sense of pride and accomplish-

ment, knowing that they indeed contributed to a philanthropic cause unparal-
leled anywhere else.

Those of you reading this have most likely experienced that positive good
feeling also.  That is the type of feeling we need to pass along to those who have
not renewed; to cause them to feel it and experience it.  We need to listen to any
concerns they have and respond to them, passing them along to the Board of
Officers or other appropriate body as may be prudent.  But sometimes we sim-
ply have to make that personal caring contact.

Another well-written letter could help – but they will have been sent multiple
dues notices already.  There is nothing like a live person speaking with, and lis-
tening to, that member. It constitutes likely your best opportunity to save that
member and keep him or her on our rolls.  Hearing and noting what they have
to say is important.  

Each fraternal unit needs an active Retention Committee working the ar-
rearage list.  We also have Higher Degree Councils, whose primary function is
to assist you with this need.  That does not mean “do it for you”—but they can
come in, help you send letters if you wish . . . but more importantly, work with
you to make phone calls and make those personal contacts. 

Yes, we admit: All of this is about membership and money.  Can you operate
without either one?  Of course you can’t.  Likewise, our fraternity can’t exist
without them either.  We are counting on you in the local units across this fra-
ternity to work on saving members, to save yourself first, and as that adds up, to
save our fraternal mission and philanthropic cause of caring for young and
old, bringing communities closer together and celebrating life.

Please lend your time and ability to take stock in a positive and meaningful
retention program in your fraternal unit, for the good of your fraternity.  ��

RReetteennttiioonn  IInniittiiaattiivveess  RReemmaaiinn  tthhee  CCaauussee  ttoo  GGeett  tthhee  EEffffeecctt!!
By ROBERT NEFF/Director, Ritual & Higher Degrees


