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Attention officers: the
Supreme Council has

determined there will
be NO AMENDMENTS to

the General Laws in ’13 

By KURT T. WIEBE/Director of Membership & Chief Marketing Officer

entire renewal process from the time a member joins until the time he/she
renews his/her membership. This process included evaluating our new mem-
ber introductory packet, communications throughout the year, and the way we
send out and follow-up on renewals.  

Over the next year, you will see Moose International test-market new ap-
proaches to member communications in hopes that our messages will connect.
We will look at new technologies, emerging social-media strategies, audio com-
munications to supplement our written communications, and the creation of
reports that will be more useful for Lodge/Chapter operations.  An example of
the latter is a monthly expired-member report that provides contact informa-
tion, sponsor information and a variety of scripts to allow almost any volunteer,
especially the Membership Committee, to easily reach out to expired members
to ask them to rejoin.   Your Lodge/Chapter should have already received a copy
of this new report via email.

How about public image?  The Moose will be doing two very important
things over the next year – creating opportunities to utilize the “Heard of
Moose?” campaign at the Association and local levels, and determining what
we want to be as an organization and how to get there.   We unveiled the
“Heard of Moose?” campaign at the 2012 Tampa Convention and are now of-
fering easy-to-use materials and instructions online at www.heardofmoose.org.
By getting the word out and raising our public profile, we can assure that the
Moose is recognized as the Heart of the Community—and an organization
with which people will want to be associated.  

The second will take some time and the input of many to take the Moose to
new heights under Director General Scott Hart.  But once we identify our direc-
tion, a direction that both members and volunteers can identify with and stand
behind, your ”job” as a Moose leader should become easier still.

M
ost of you didn’t receive a W-2 form from the Moose this year claiming
you as an employee, but I’ll bet you feel, with the work you’ve put in,
that you’ve earned one.  As a volunteer for the organization, you often

work long hours trying to keep your Lodge/Chapter rolling along.  You do this
because you’re committed to all the Moose stands for – fraternity, friendship
and our charitable causes, especially Mooseheart and Moosehaven.  And for this
we say thank you.

The question is, what can the Moose do for you, to make those hours
shorter, the “job” easier and the end-product more rewarding?

Let’s start with membership.  From December 17, 2012 until April 30, the
Supreme Council authorized the General Governor to issue a blanket dispensa-
tion waiving application fees for all three fraternal units – the Loyal Order of
Moose, the Women of the Moose and the Moose Legion.   This is the longest pe-
riod yet where there has been NO application fee—and members are taking
full advantage of the opportunity.  There is no longer a financial obstacle to ask
qualified individuals to join—making it simpler for a current member to ap-
proach a friend or family member with an invitation to become a Moose.   In-
creased membership helps our fraternal units in multiple ways, including
additional dues income, a larger volunteer pool, and more potential partici-
pants for Lodge activities.

Not easier enough yet?  How about free dues for an entire year just by
signing two new members? This program has been in place for three
years—and while it has been utilized by many members, we would expect to
see more participation.  Free dues is usually incentive enough to make it easier
for you as a volunteer and an officer to encourage your members to approach
and sign qualified candidates.

How can we make retention easier?  Well, we’ve started by looking at our

By ROBERT NEFF/Director, Ritual & Higher Degrees

W
ith annual Moose Legion Celebrations in March and April—which re-
sulted in election of Directors for the 2013-2014 Moose year—NOW is
the time for our new Boards of Directors to set goals and lay the

groundwork for a progressive and successful year ahead. We all probably have
heard the old saying that “no one plans to fail; they just fail to plan.”  

We encourage you to NOT let that happen in your Moose Legion jurisdic-
tion.  You would not take a journey going on a vacation or business trip with-
out looking at potential routes and laying out a general road map to “plan”
how you will get where you are going.  The fiscal year for the jurisdiction is also
a journey and should be no different.

The Board should plan a calendar of events.  That calendar should include
at least a schedule of Board meetings and the four minimum required celebra-

tions for the year, plus any additional ones at the discretion of the members.
Basic plans and dates should be set up for any special functions (that might not
be held in conjunction with a regular Celebration) such as an annual picnic or
fundraising activity.  

An annual memorial ceremony can be scheduled and put on the calendar
for all to plan for.  If your area has an All State or other similar program, those
plans should be on the calendar and considered as well.  Participation in Asso-
ciation and International meetings should be included (and, as necessary, bud-
geted for).

The President and other Directors will want to set up at least tentative sched-
ules to visit the Lodge Moose Legion Committees around the jurisdiction.  Pro-
motion of the Moose Legion programs, meetings, membership and retention
drives and activities can be accomplished during these visits.  Feedback and
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Y
ou asked; we listened.  Many Lodges had been inquiring why they needed
to carry Workers’ Compensation insurance when they were completely
staffed by unpaid volunteers.

The requirement was one that had been in place for a number of years; it
had been a response to a lawsuit that extended beyond the local Lodge involved
and which had impacted Moose International and its insurance.  However,
given your concerns, we have reviewed the mandate with the Supreme Council
and they agreed that changes to the mandate were in order to assure that our
Lodges were both maintaining coverage when needed—and appropriately pre-
serving their capital.

So, what changes are in store?  There are a few.  We believe these changes
will help you better understand your coverage, and help you shore up your fi-
nancial well-being.

First, foremost, and always, you must comply with your state laws regarding
Workers’ Compensation.  It is your responsibility to know what your state re-
quires and to comply with those requirements.  The failure to comply with your
state’s laws can result in substantial fines against your Lodge.

Many states have set a minimum number of employees an employer must
have before Workers’ Compensation becomes mandatory. An employer with
fewer than this minimum is not required to purchase Workers’ Compensation
but may voluntarily opt to do so.

The first change is that, beginning on May 1, 2013, your Lodge will not be
required by Moose International to purchase Workers’ Compensation insur-
ance if you are not required to do so by state law.

Lodges that are required by state law to purchase coverage will still be pur-
chasing Workers’ Compensation insurance from The Hartford through AON
Risk Services (Lodges in Canada will continue to purchase coverage as required
through their provincial funds.  Lodges in North Dakota, Ohio, Washington,
and Wyoming will continue to purchase this coverage through their state funds
as required by state law.  Lodges in Alaska will continue to purchase this cover-

age when required from Liberty Mutual Northwest through AON Risk Services
or from Republic Indemnity through CHARR).  The coverage that you pur-
chase through AON Risk Services does not extend to volunteers.

Lodges that do not have any paid employees will no longer have to purchase
Workers’ Compensation Insurance.  In addition to not having to purchase
Workers’ Compensation insurance in the future, Lodges that reported having
no payroll to The Hartford will be receiving a refund of premium for the cur-
rent policy year upon the automatic cancellation of your current policy.  You
will be receiving an e-mail if you fall into this group.  If you receive this e-mail
and your Lodge does have paid employees, it is essential that you contact the
Risk Management Department and AON Risk Services immediately.

In order to make certain that you are not overpaying for your Workers’ Com-
pensation coverage, it is important that you update your payroll particulars
with The Hartford.  Over the past few years many Lodges have decreased their
payroll—but have not reported the decrease.  A lower payroll may result in a
lower premium.  AON Risk Services can assist you with the reporting of your
current payroll.

Once again, it must be stressed that you must comply with your state law re-
garding Workers’ Compensation at all times.  You are responsible for your
Lodge’s compliance with state law.  We recently received a copy of a Court Order
levying a civil penalty in the amount of $2,378 against a Lodge in Oregon for
failing to have Workers’ Compensation insurance for a period of less than four
months.  This civil penalty or fine is the responsibility not only of the Lodge, but
of the Directors and Officers as individuals as well.  Ignorance of the law is not
a defense; be aware of what your state requires.   

We do believe that these changes will enable you to make informed decisions
about your Lodge’s needs and how to best budget your funds.  If you have any
questions regarding these changes, please contact the Risk Management De-
partment at 1-800-544-4407, or AON Risk Services at 1-800-966-2708. 

By CYNTHIA D. TRAYNOR/Senior Staff Attorney

B
y now, most Chapters have held their annual Election of Officers, and are
preparing for the installation of those elected and appointed officers and
chairmen.  Some Chapters, however, still have vacancies and are contin-

uing this process.
Congratulations to those Chapters who have filled all of their officer posi-

tions and are ready to begin the 2013-2014 Chapter year.  If the Chapter is still
in the process of filling vacant offices, Nominating Committee meetings must
continue to be held until those vacancies are filled.  It is not appropriate to fill
the vacancies by appointment.

Our Chapter officers need to understand that the Election of Officers is one of
the most important functions that happens annually in any Chapter.  The co-
workers chosen by the Nominating Committee, and ultimately by the Chapter
membership, to serve for the forthcoming year, must be dedicated to continu-
ing the mission of the Women of the Moose and committed to ensuring the

Chapter’s success.  They have an obligation to fulfill the requirements of the of-
fice to which they have been elected.

The same holds true for any vacancy that may occur throughout the Chapter
year—through death, relocation, resignation or any other means in which an
elected officer’s position becomes vacant.  The Senior Regent, or presiding offi-
cer at that time, has the responsibility to organize a Nominating Committee in
accordance with the Women of the Moose General Laws to fill those vacancies.

To aid our Chapters in this process, the Women of the Moose Election Hand-
book is available online at www.mooseintl.org/portal/pdf/wotm/WOTM-Elec-
tionHandbook.pdf .  The use of this Handbook along with the General Laws will
ensure a fair and impartial election.

As we transition into the Women of the Moose Centennial Year, we wish all
Chapters a successful 2013-2014 Chapter year—and, we look forward to many
Chapters earning the Award of Achievement.  

ideas can also be gathered to bring back to the board.
Be sure your jurisdiction committees are all in place and ready to function.

Each Chairman should gather a group of members to serve on their commit-
tee.  The committees should also be having meetings to make plans for the
year.  What will they do to facilitate their various responsibilities?  

If we plan properly, we will hit the ground running with a smooth transition
from one year to the next.  That doesn’t just happen – it takes planning and it

works best with input from all involved, helping to carry the weight.  The Presi-
dent is the appointing officer and presides at meetings.  A good President is a
leader who brings people together to engineer a plan and lay out a roadmap to
follow that heads the team towards the goals you have established.

As we start the new year – it is time to plan.  Making the right plans now, will
help you achieve your goals and indeed have a more successful year! 

By BARBARA  McPHERSON/Grand Chancellor, Women of the Moose
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W
oohoo!! It’s almost here – July 27, 2013 - the 100th Anniversary Cele-
bration of the Mooseheart Child City & School!!! In 1912, James J.
Davis, the founder of Mooseheart, addressed the need to provide a

home for youth whose families were unable, for a wide variety of reasons, to
care for them.  He said “No man ever stands so tall or so straight as when he
stoops to lift up a child.”  He went on to say, “I believe in the child, repository of
the future of the nation and the human race.  I believe that every child has a
God-given heritage of life, health, happiness, and the opportunity to fill its cho-
sen place in the world.  I believe in the right of every child to an education of
the head and heart and hand. I believe that man owes no higher duty to God
and society than the duty of service to childhood.”

And, under his leadership, the members of the Moose fraternity went to work,
purchased the land in the Fox Valley, 40 miles west of Chicago – and brought
his vision to reality.  Because of the pledge they took to help those less fortunate,
and because of the efforts, hours and financial assistance they provided, we are
now able to celebrate this outstanding occasion.

And celebrate we will!  But we cannot stop with the celebration.  It is our job
– mine, yours, and future members – to keep the gates of Mooseheart open, far
into the future.   

Unfortunately, there are still children in need of home, security and safety;
whose parents cannot, for a wide variety of reasons, provide these for them.  Un-
fortunately, there are still children in need of a good education and vocational
training.  Fortunately, we members of the Moose fraternity, because of the
pledge we took, provide these children exactly those things: a home, security,
safety – and more.  Fortunately, we members of the Moose fraternity, because of
the pledge we took, provide these children a good education, scholarships and
vocational training.

And, because you and I believe it is our duty, our responsibility, as members
of the human race to provide every child these rights – I believe each of you
will step forward and give as your circumstances will allow.  Please – think of
these children as your own.  Please – help keep Mooseheart Child City & School
open to future children in need.  Your donations can be made at
www.moosecharities.org or simply by mail to Moose Charities, 155 S. Interna-
tional Drive, Mooseheart, IL 60539-1100.

You may not be able to be physically present at the 100th Anniversary Cele-
bration on the Mooseheart campus on July 27 – but you can definitely be as-
sured you are a part of it – because you have helped make it possible and I am
convinced you will continue to be a vital part of its future.

God Bless Mooseheart! 

By JANET FREGULIA/Executive Director, Moose Charities

By SHAWN BAILE/Director, Activities

our membership at last year’s International Convention in Tampa.  And since
that agreement has been in place, The Salvation Army has proven to be a wor-
thy partner and has worked with us to get this program to the point of turning
words and ideas into action. 

Beginning in March, The Salvation Army started conducting classes to train
our first Moose Alert volunteers.  We have determined a core of classes that will
be required of all members wishing to be designated as qualified to assist with
the Moose Alert program.  In addition, The Salvation Army is working on a cur-
riculum for a “Train the Trainer” program, which will allow Moose members
to teach the classes for new Moose Alert volunteers.  The courses include a basic
introduction to The Salvation Army, emotional and spiritual care, incident
command systems, disaster food service, and basic First Aid/CPR.

Our discussions have also carried into the portion of the program under
which our facilities are used in time of disaster.  We will be working together to
determine the requirements for a Lodge home to be designated as a Moose Alert
Center.  Besides knowing that the volunteers have been properly trained, Lodges
will have to meet requirements for space, equipment and ability to provide serv-
ices in order to receive the designation.  This allows emergency personnel to
know that the facility and its members are prepared to act properly if their serv-
ices are required.

The program is being piloted in The Salvation Army’s southern territory,
which stretches from Maryland toward the Southwest, all the way to Texas.  As
members are trained and Lodges are selected to pilot the requirements for
Moose Alert Center designation, the results will be analyzed and any necessary
changes will be implemented.  We will then look to branch out into the re-
maining three Salvation Army territories and take the program nationally—
and then internationally.

They say good things come to those who wait.  We have waited a long time
to find the right partner and to get the program moving.  As our development
continues, the potential for the Moose to do more good things for our commu-
nities will grow. 

I
n 2006, the concept of the Moose Alert program was first introduced to
Moose International staff members by Eddie Millwater, a member of Or-
lando, FL Lodge 766.  The concept was twofold in its approach:
to provide a volunteer force to actively assist in search-and-rescue
situations when a child was reported missing; and,
to make our Lodge facilities available to emergency services personnel in
the event of natural or manmade disaster.

Following this introduction, Moose Alert was found to be appealing yet in-
triguing.  It certainly presented an opportunity to further strengthen our Com-
munity Service program, and it opened the doors to creating the type of positive
public awareness that our Lodges and our fraternity need in the years to come.
But there were also many questions to be answered; particularly, how we could
effectively establish credibility with police, fire and ambulance personnel and
build the type of trust necessary for such a relationship to work properly during
emergency situations.  

The logical solution for establishing credibility was to find a national organi-
zation with which to partner, an organization that had the experience and re-
sources to help shape the program into a reliable option for emergency
personnel to utilize when necessary.  We initially approached the American Red
Cross, but the partnership never materialized to beyond the initial discussion
stages.

Then Jim Hale, Regional Manager for Maryland/Delaware/D.C., Virginia
and West Virginia, approached us about considering The Salvation Army as the
partner organization for Moose Alert.  Jim already had a strong working rela-
tionship with The Salvation Army in his territory, in addition to pointing out
that The Salvation Army is also one of the first groups onsite during emergency
situations.

We met with representatives of The Salvation Army’s southern territory on
several occasions to lay the foundation for a national agreement to develop the
Moose Alert program.  The agreement was signed in 2012 and announced to
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