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� Women of the Moose: A New Century Begins!

� As Mooseheart Prepares to Mark a Century,
Moose Charities Seeks to Make Its 2nd Century
Possible

By SHAWN BAILE/Director, Membership age of 13,000 applications per month and 7.9 applications per Lodge per
month.

We have stated time and time again since the 2010 International Convention
in Nashville that  waiting until the last minute to do the work to accomplish
your membership goals is playing with fire.  Laying back and waiting for an
anticipated incentive program is not smart business – what will you do when
what you’re counting on doesn’t happen?  And entering applications with the
intention of never enrolling these individuals to the active membership rolls is
certainly not consistent with the goal of strengthening our membership ranks.

It is time for our leaders to start
making membership in their respec-
tive Lodges the top priority 12 months,
52 weeks and 365 days of the year.
Without our members, everything is
lost – our Lodge homes and Social
Quarters, our charitable endeavors,
our community service programs
and our commitment to children at
Mooseheart and to senior members

at Moosehaven.
Prudent planning must become an essential part of the membership pro-

gram in every Lodge.  Form annual goals, break them down into monthly goals
and determine how to attain them.  Contact members prior to their dues expir-
ing, so that you are truly trying to retain them rather than reacquiring them.
We continually say we want to change our membership trends.  That will not
happen until we change the way we approach membership production and re-
tention.  It must become part of our daily routine in the Lodge. 

O
n April 30, 2012, we closed the books on another membership year.  As we
look back analyze the activity of the 12 months of the 

membership campaign, it is immediately apparent that
there was a great discrepancy between what took place during the first eight
months and the final four months.

For example, membership production from May 1, 2011 through December
31, 2011 was absolutely abysmal.  During those eight months, Lodges of the
Loyal Order of Moose reported only 45,016 membership applications.  That
breaks down to an average of only 5,627 applications per month.  Break that
number down further by the number of Lodges
throughout the fraternity and
you get an average of only 3.4
applications per month from
each Lodge.  Since we know that
there were Lodges that submitted
more than three applications
during a month, that also means
there were other Lodges that sub-
mitted fewer than three applica-
tions during a month or perhaps
none at all.

In order to make up for this large deficit, the Supreme Council authorized
General Governor Steve Greene to issue a blanket dispensation, which waived
the respective application fees on all membership applications from Jan. 1, 2012
through April 30, 2012.  As a result, there were more than 50,000 Loyal Order of
Moose applications reported during the four-month incentive period, and aver-

stuff envelopes to send introductory letters.  Those communications then need
to be followed up with phone calls, or other person-to-person contact.  We rec-
ommend that happens in the next week to ten days.  

That way the written information is fresh in the member’s mind for recall.
Let them know that you are not just calling to collect dues, but rather to let
them know how much you appreciate their membership and how important
and vital it is to the support of the children of Mooseheart and seniors of Moose-
haven in our care.  Keep a Member Benefits brochure handy, and a list of the
fraternal unit upcoming activities as well to discuss with them.   We need to do
this each month through out the year.

Often, just reaching out to let them know we care about them – that’s all that
is needed to keep them as an active member.  Let’s be sure we demonstrate that
care.  Let’s build the fraternal units in our area by preserving the base of mem-
bers we already have.  Then, new applicants will truly add to our numbers and
we will achieve success in gains year to year.  Our efforts in this area really can
make a significant difference! 

W
e’re now nearly halfway into the Council of Higher Degrees year, which
started Jan. 1.  It seems appropriate to review our progress thus far and
evaluate our goals for the year.

But just what are the goals of your Council of Higher Degrees?
First and foremost, the main objective of every Council of Higher Degrees

(CHD) is the retention of members of the Loyal Order of Moose and Women of
the Moose.  Saving those who have slipped out of active status is crucial to build-
ing membership in the Lodge, Chapter and Moose Legion.  Actually, for many
members, all they need is a bit of personal contact to know that their member-
ship matters enough that someone would take time to contact them!

Thus, we have recommended use of the Moose-a-Thon.  Fraternal units
should contact the leaders of their local CHD for assistance. (Don’t know who
yours are? Contact my office at 630-966-2227.) Together, they can address and

By ROBERT NEFF/Director, Ritual & Higher Degrees
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Later that afternoon, the Star Recorders will celebrate their 65th Anniversary.  
The Joint Opening Session on Friday night, June 29 will kick off the 100th-

birthday celebration of Mooseheart.  The Opening Session of the Women of the
Moose on Saturday will kick off a year-long celebration of the 100th anniversary
of the Women of the Moose, as well as another increase in membership.  In-
formative workshops have been planned as well as exciting entertainment.

One hundred years.  Just think of all of the changes to our program over the
last century.  The Women of the Moose have made great strides not only in our
program of service, but also in equality with members of the Loyal Order of
Moose.  We have continued to be major supporters of Mooseheart, Moosehaven,
our local Lodges and our communities through the efforts of our volunteers.

We have been instrumental in providing funds for the countless projects and
buildings on both the Mooseheart and Moosehaven campuses including our
latest project, the Katherine Smith Center for Special Needs at Moosehaven, to be
completed in 2013.

The Women of the Moose should be proud of the difference they have made
in the lives of thousands of children who have lived on the Mooseheart campus
as well as the thousands of Moosehaven seniors who have been touched and
comforted by the generosity of our efforts.  To each member of the Women of
the Moose, we say thank you.  Thank you for your dedication and commitment
to continue the program we love so very much and to the causes we support.

Another century of giving begins in the Women of the Moose—centered on
our belief in Mooseheart and Moosehaven.  That’s why we began and why we
continue to exist. 

O
n April 25, 1912, Ernest Oswalt, designated by Director General James J.
Davis as the Supreme Secretary and Organizer of the “Woman’s Loyal
Moose Circle,” called for the official organization and recognition of this

women’s component by the Loyal Order of Moose.  While the subject had been
discussed at both the 1909 and ’10 National Conventions, opposition to the offi-
cial recognition of women in a predominantly male fraternal organization re-
mained strong.  

During the 1912 Convention in Kansas City, Supreme Governor Arthur Jones
motioned for a resolution to formally recognize women.  His motion was shot
down.  The delegates in attendance even angrily approved an opposing resolu-
tion; an order to remove the word “Moose” from their name!

It wasn’t until the 1913 Cincinnati Convention that James J. Davis and Rod-
ney Brandon allowed the women to meet for the first time—as members of the
new Mooseheart Legion.  The first female member was Esther J. Davis, mother
of James J. Davis.

While 1913 is the official recognition of the Women of the Moose, it was re-
ported that Women’s Circles were forming as early as 1909 in Philadelphia—
despite the opposition from the Loyal Order of Moose.

The 100th Annual International Conference of the Women of the Moose will
take place in Tampa beginning June 29, 2012 with a full program of events
planned for our Conference attendees.  The members of the Academy of Friend-
ship will celebrate their anniversary at the Academy of Friendship breakfast.

By BARBARA McPHERSON/Grand Chancellor, Women of the Moose

And, through our Moose membership, you and I have been given the oppor-
tunity to continue to provide these basic human rights to children less fortunate
than ours.  

Through the years, our fraternity has provided the great bulk of the necessary
funding to maintain and operate Mooseheart’s campus and program.  We have
thousands of members who give as their finances allow—and, we have thou-
sands more who could give, but have not yet done so.  

Please—help us to secure the next 100 years for our Mooseheart Child City &
School.  Give what your finances can permit, or if you are unable to do so now,
perhaps you will consider including Moose Charities in your estate plans, di-
rected as you wish to the benefit of Mooseheart and/or Moosehaven—the two
communities that, because of our fraternity, provide for children and seniors in
need of our compassion, our understanding and our financial assistance.

Moose Charities, a 501[c]3 nonprofit  –  serves as the steward for your dona-
tions to the fraternity’s two great communities, Mooseheart Child City & School
and Moosehaven.  

For further information, please visit www.moosecharities.org. 

A
s you read this, thousands of members are making final plans for the 2012
International Convention in Tampa, June 28-July 3.  In addition, many of
our children from Mooseheart Child City & School are also excitedly look-

ing forward to going to Tampa. Why?  Because they’ll be present to help kick off
the yearlong celebration of Mooseheart’s 100th Birthday – July 27, 2013.

What began as a home and school solely for the dependent children of de-
ceased members of the Loyal Order of Moose, has now grown to take in all qual-
ifying children in need – regardless of whether there is a Moose affiliation in the
family.  How extremely proud we are that the Moose fraternity has opened the
gates of Mooseheart to give its wonderful protection, nurturing homes and qual-
ity education to children who might otherwise live in squalor, on the streets, or
as victims of drug abuse. 

You and I have a responsibility to help these children; whether we know them
or not—we know that they are our future.  You and I belong to a fraternity that
believes that all children should have the right to an education of the head, the
heart and the hand.  

By JANET FREGULIA /Executive Director, Moose Charities
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