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� Our Lodge Has a Disease

� Retention is the Key!

� TRAINING  What is Required of Me?

By SHAWN BAILE/Director, Membership At the general membership meeting of the Lodge or Chapter, all applica-
tions that have been approved by the Application Review Committee since the
last general membership meeting are read on the floor during the appropriate
point in the agenda.  The presiding officer calls for a vote.  If the vote is favor-
able, the applications are considered approved.  From a legal standpoint, this
means that the applicants are now considered members of the Order.

The Lodge Administrator or Chapter Recorder should enter the date of the
general membership meeting at which the application was approved as the ap-
plicant s enrollment date.  This information should then be transmitted to
Moose International via LCL.net.

If the vote on membership applications by the general membership is not
favorable, the procedure outlined in Section 28.5 of the General Laws is fol-
lowed.  Any rejected applicants should be notified; any fees and dues paid at the
time of application must be returned.

After the applicants have been accepted and enrolled into the Order, the
Lodge or Chapter should schedule an orientation event for the new members.
For Lodges, the Enrollment Ceremony as printed in the Lodge Handbook is ob-
viously appropriate, or a Lodge may have its own program that has been devel-
oped.  Chapters can utilize the Orientation Guide that is available from the
Chapter s Senior Regent, on the Moose International website, or for purchase
through Catalog Sales.

These procedures, while important to understand at all times, are particu-
larly important as we come to the close of another fiscal year on April 30, 2012.
As we have reminded on several occasions, in order for a member to qual-
ify for a year s free dues, he or she must sponsor two applicants between
May 1, 2011 and April 30, 2012, and both applicants must be reported as
Enrolled  by 10 p.m. CDT on April 30, 2012. 

Take the opportunity to schedule special meetings during the last week of
April at which the only item of business to be considered is voting on applica-
tions for membership.  Doing so now will allow you to plan ahead, properly fol-
low the steps outlined above, and assure that your sponsors will be properly
recognized and your Lodge or Chapter will have its best shot at showing a gain
in active membership for the 2011-2012 fiscal year!  

A
s expected, the membership promotions that started on Jan. 1, 2012 have
produced a windfall of membership applications for Lodges, Chapters and
Moose Legions throughout the fraternity.  Because the goal of the pro-

grams was to increase membership production, they can be deemed success-
ful thus far. However, the greater success will be measured in assuring that
these applicants become active members of the Order.

Just gathering applications to earn awards or achieve a production quota is
not the ultimate goal.  We must secure individuals who enable us to increase
active membership in all of our fraternal units, thus leading to an increase in
Moose membership overall.  Unfortunately, differing interpretation exists of
when a member is considered to be enrolled into the fraternity. Let s clarify any
misconceptions.  Most of what follows focuses on Lodges and Chapters, as proce-
dures are slightly different for Moose Legions.

When the Lodge Administrator or Chapter Recorder receives an application
for membership, it should be entered in LCL.net then transmitted
to Moose International.  If the application is returned as Accepted , it should
be turned over to the respective unit s Application Review Committee.  If the ap-
plication is Rejected  at this point, it is most likely a data entry error that can
be fixed locally and then re-transmitted.

Once the Application Review Committee has completed its task, the appli-
cation is marked as Approved or Rejected  under the Application Review 
Committee portion.  Each member of the committee affixes his or her signature
to the application.  The committee then presents its report to the Lodge or Chap-
ter Board of Officers.  All applications that have been approved should be read
on the floor of the unit s next general membership meeting.  Rejected applica-
tions are deleted from LCL.net, and the applicant should receive a letter from the
unit stating that the application has been denied.  All fees and dues paid must
be refunded.  If the unit has already been billed for the application fee, the
Lodge Administrator or Chapter Recorder must contact the Helpdesk to arrange
for a credit.

Once an application for membership has been approved by the Application
Review Committee, the Lodge Administrator or Chapter Recorder must ensure
that all required fees and dues are collected before the application goes to the
next general membership meeting for a vote.

Moose Leader Guest View: 
By JILL BAKER-YOUNG/Recorder, Delton, MI Chapter 1792

was feeling a little ill; but they aren t working now. As officers, our members
look to us for help and guidance to quarantine this infection  but we don t
have the answers. We seem to only be able to stand by and watch as Apathy
gains a foothold in every member and co-worker. If nothing is done to stem the
tide, we all know what the results will be: death.  

Part of this dispiritedness is a by-product of our economy.  It is very hard to
show enthusiasm when your main thoughts are worry:  worry about your fi-
nancial situation; worry about whether you ll have

I
m not sure when our Moose operation got sick, but it is really in bad shape.

When I walk through the door, nothing is as it used to be.  It is pale; no
longer vibrant. This sickness is a plague that is beginning to infect all who

enter its doors. The disease is Apathy.
I don t know how it got here; but I feel that I have a twinge of it myself.  It

must have come in on someone s coat or shirt.  I have never seen such conta-
gion  almost as if it has taken on a life of its own, and we merely stand by as its
hosts. We can t seem to control it.  We can t seem to rid ourselves of it.  

We keep trying the same old remedies that we used to use when our Lodge
(continued on page 56)
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A
s we wrap up one year and embark on a new fiscal year in the fraternity as
of May 1  one thing never goes out of style:  

Lodges, Chapters and Moose Legions alike can only grow by maintaining the
base, and then adding to that foundation, new members.  Yes, we put a lot of
emphasis on getting new blood into our Order.  It is truly important to do so.  
With new members come new ideas for future programs, which can then lead to 
growth with solid building on proven and stable traditions.

But, to enter the building,  we must first unlock the door.  The key  to suc-
cessful building indeed is retaining the members we already have so that the
new ones who join, in fact add to our numbers instead of just replacing some
now missing!  And, many just need a friendly reminder to have their member-
ship saved!

We have talked to many former members who never intended to let their
membership lapse. However, somewhere along the way, they did.  Many of them
are willing to come back when asked but, many of them would have renewed

right away if someone just reached out with a gentle hand and reminded them it
was time to do so.

Every fraternal unit should be reaching out to its members and reminding
them of the benefits of membership and of the good their continued member-
ship means to the children at Mooseheart and our seniors at Moosehaven.  Our
Councils of Higher Degrees have a primary function to assist in this area. I en-
courage that they be contacted and together, working side by side, each unit can
save members, by spreading the word and Creating Some Interest.  It is through
positive retention efforts and accomplishments that we can then have production
that leads to growth.

As we work to finish the 2011-2012 year on a positive note, we must begin
anew to work on the 2012-2013 year now.  By laying the right foundation now,
and continuing to work a retention strategy all year come next April, we will
be in a better position to finish another year strongly.

Yes, now is the time to Create Some Interest in retention!  Every fraternal unit
of this Order should make plans now for growth and the key indeed is mem-
bership retention throughout the year! 

(continued from page 55)
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meeting (not their name  just their comments).  Get everyone s feedback.
Customer Service is defined as, Anticipating the needs of your customer and
offering a way to meet those needs before the customer asks for it. I m not
talking about how the bartenders treat the members; I m talking about how we
treat each other.  We are a fraternal order and should behave as one. We should
always try to take care of each other.  As soon as we do that, the kindness will
spread. If we are kind to ourselves and each other, we will become so powerful
that the disease will begin to fall back.

We all know that we have to have activity to survive.  So let s just do it.  Don t
think that you can t have an activity unless it s a home run. As the
Japanese are proud to remind us, Four singles have the same results as a home
run.   Just get people there--and give them something to come back for. Not
everyone wants to participate in every activity but you will find that they are
very proud to be part of an organization that is doing something.

These are just a few of my observations and suggestions.  I fully plan on whit-
tling away to implement these plans.  As an officer I took a vow to help my
Chapter--and Lodge.  As a human being, I have an obligation to not stand by
and let bad things happen to good organizations.  But I can t do this alone.  It
will take all the stamina everyone in my Chapter and Lodge can muster to de-
feat this apathetic syndrome. I need your help, your communication skills, your
ideas, and some of your time.

Armed with those resources, and a commitment for the greater good  we
can defeat this disease called Apathy. 

enough gas to get to work next week; worry about making your house payment.
It is certainly easy to blame indifference  for not participating in activities

instead of the real truth which is financial tension.
The process of eradicating apathy cannot be accomplished overnight but it

can be done.  It needs to start with communication.  Ideas need to be commu-
nicated and the people that communicate those ideas need to listen.  Many
times members have trouble saying what they really mean: 

They say, No, I m not coming to the Steak Dinner.  I really don t care for
steak.

They mean:  Y

They say, I m not going to buy a raffle ticket . . . I never win.
They mean:  

They say, I don t go to the Lodge much anymore; I m trying to cut back
on expenses.

They mean:  

The list of hidden meanings goes on.  Listen to what people are saying, even
if it s just casual conversation.  Don t be afraid to repeat their comments at a

(experienced Administrator). 
It teaches you how to run a Lodge the right way; I learn something 
new and useful at every session  (audit chairman).
A course like this is necessary to ensure compliance with the General 
Laws and a successful future for Lodges and the fraternity.
Gives you more ideas on how to serve your Lodge; helps to develop 
ideas on how to run a Lodge and be a better officer and member  
made me think about my Lodge s future.

Though training logistics have been communicated via assorted Moose Mag-
azine articles, Official Communication  broadcast emails, and posts to
www.mooseintl.org, we are still receiving phone calls and emails from members
asking for clarification on: who is required to attend the training, what type of
training is required, and how often the training needs to be completed.  

I
n an effort to meet the demands of the Lodge Officer Training Mandate (an-
nounced at the 2011 Anaheim Convention), we have worked with the Re-
gional Managers to add more Volunteer Trainers to our roster and, in turn,

add more Leadership/House Committee, Administrator School, and 2-HOTT
sessions to our class schedules.  As an added incentive, you will find some of our
Moose International Executives out in the field this Spring assisting our Trainers
with some of the Lodge Leadership & House Committee training. 

Though thousands of Officers have completed the mandated courses since
the 2011 announcement, thousands more still need to attend. Feedback from
those that have attended is overwhelmingly positive!  Here are a few testimonials
from your fellow Officers:

Class exposed me to more than I thought the job contained.  

By ROBERT NEFF/Director, Ritual & Higher Degrees

By SUSAN HAWKINS/Director, Education & Training

(continued on page 58)
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(continued from page 56)

, including Administra-
tors, are required to attend the one-day Lodge Leadership & House Committee
training every three years. Administrators must also attend the three-day Admin-
istrator School training and the prerequisite two-day Hands On Technical
Training  (2-HOTT) training within this three-year timeframe.   

All officers (including the Administrator) must attend Lodge Leadership/
House Committee training prior to, or within 60 days of, taking office with
the following exception: all officers (including the Administrator) who attended
Lodge Leadership/House Committee training on or after May 1, 2010, have al-
ready met the 2012 mandate and will be certified for three years from the date of
attendance.

Lodge Leadership and House Committee training is required every three
years. It is the Officer s responsibility to ensure that there is no gap in certifica-
tion while he is in office attendance is required every three years.  

are required to attend the
three-day Administrator School the prerequisite two-day Hands On Techni-
cal Training (2-HOTT) course.  

New Administrators must complete Administrator School training and the 
pre-requisite 2-HOTT training prior to, or within six months of, taking office.  

Existing Administrators who have attended both the Administrator School
training and the pre-requisite 2-HOTT training from May 1, 2010 forward, have
already met the 2012 mandate and will be certified for three years from the date
of attendance.

Existing Administrators who have not yet attended Administrator School
and the 2-HOTT pre-requisite training, will have three years to complete both of
these courses (through Dec. 31, 2014).

Administrator training is required every three years.  It is the Administrator s
responsibility to ensure that there is no gap in certification while in office.   

Though the 2012 mandate for Lodge Officers does not impact the WOTM di-
rectly, we remind you of your 2-HOTT training requirements and encourage
you to enroll in your 2-HOTT course as soon as possible.  This will ensure that
your training requirements have been fulfilled as per the table below. 

Recorders wishing to earn their Chapter year
MUST attend a 2-HOTT session some time between

to qualify for the Star Recorder Degree, as required by the
Women of the Moose General Laws. 

2-HOTT attendance is mandatory every two years if the Recorder wishes to
submit her name for consideration for the office of Recorder for the following

Chapter year.  Please do not allow your personal honors to be in jeopardy.

As is true with the WOTM, the 2012 mandate for Lodge Officers does not im-
pact Moose Legionnaires directly.  We remind you of your training requirements
in this article and encourage you to enroll in 2-HOTT and Moose Legion Edu-
cation Conference sessions as early as possible to ensure that your prerequisites
are met prior to attending a Moose Legion Secretary Education Conference
(SEC) session.

Moose Legion Secretaries are required to attend
the 1.5-day Secretary Education Conference (SEC) training every two years.
Moose Legion Secretaries must also attend the one-day Moose Legion Education
Conference (MLEC) pre-requisite training and the 2-HOTT prerequisite training
within this two-year timeframe.   

New Moose Legion Secretaries must complete MLEC training prior to, or
within, 60 days prior to taking office.

New Moose Legion Secretaries must complete SEC training and the prereq-
uisite 2-HOTT prior to, or within six months of taking office.

Existing Moose Legion Secretaries who have attended both the MLEC train-
ing and 2-HOTT training May 1, 2010  forward, have met the SEC 
prerequisites and will be certified for two years from the date of attendance.

Existing Moose Legion Secretaries who have not yet attended MLEC and 
2-HOTT training, will have two years to complete both of these courses
(through Dec. 31, 2013). 

SEC training is required every two years.  It is the Moose Legion Secretary s re-
sponsibility to ensure that there is no gap in certification while he is in office.   

All training classes are open to all active members who wish to participate. All
existing curriculums and course schedules are available online at www.moo-
seintl.org. Visit the Education and Training website often; new sessions are
added on a daily basis. A summary of this article is also available on our website
via the Printable Materials / Misc Procedure  links.

If you require further information, please contact the Education & Training
department at 630-859-6635. 


