
I
n my travels, I have had the opportunity to discuss concerns with many
members, some of whom serve as officers at various levels of our fraternity.
When we have discussions about declining membership or lack of participa-

tion at activities or lack of attendance at meetings, the conversation ends too
often with someone saying to me the trendy phrase of the last few years: “Well, it
is what it is.”

I understand that on many occasions this statement is made out of frustra-
tion, but I can’t begin to tell you how much I hate that statement—and how
much I disagree with it. Taking a position of being resigned to a predetermined
fate is the easy way out. It is also a built-in excuse for accepting failure. None
of us can continue to operate in the same manner as we have in the past when
we are faced with evidence of negative outcomes as a result of those decisions or
actions.

In looking at the oath taken by all incoming Lodge officers at the time of in-
stallation, the following statements are included:

—“I will promote the Moose fraternal programs and work to provide
the many membership privileges promised to our new members upon
their enrollment.”
—“I will help lead my Lodge toward membership and financial
progress.”

By SHAWN BAILE/Director, Membership — “I further promise that I will be a leader by example in the office to
which I was elected or appointed.”
Promoting. Leading. Leading by example. These are all courses of action.

In accepting the responsibility of serving as an officer in your Lodge, you
pledged to do all of these things and more. The obligation mentioned nothing
of the job being easy, or not requiring a commitment of time and effort. Being
a Lodge officer requires sacrifice, patience and persistence.

As we enter the final three months of the Moose fiscal year, you should be
planning for a strong finish to 2010-2011 and laying a strong foundation for
2011-2012. The Time Is Now to promote activities to your active members. It is
time to contact delinquent members, reminding them of the benefits of Moose
membership and inviting them back into the Order. It is time to figure out
what must be done to reach April 30 with at least one more active member and
one more dollar in assets than the beginning of the year.

Most importantly, it is time to lead by example. If you project the “it is what
it is” mentality, how can you expect the membership to feel any other way?
However—if you can establish a positive environment centered on making the
Lodge an asset to its members and your community, you will be proud to know
that you played a part in making it “what it is!”�

‘We Have A New Administrator; What Do We Do?’ 
By DARRELL O’BRIEN/Director, Lodge Operations
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I
n the course of a year, literally hundreds of Moose Lodge Administrators
come and go.  Most of the time this is an orderly and routine process.  How-
ever, even though a change in Administrators was anticipated well in ad-

vance, many Lodges seem to go into panic mode when the vacancy created by
the departure actually occurs.

The Lodge Operations Department receives dozens of requests each year for
Moose International to “audit” the Lodge’s books because they have experi-
enced a change in Administrators.  We find this to be at least curious and occa-
sionally even disconcerting.

How is it that a Lodge that has trusted their Administrator, sometimes for a
decade or more, suddenly cannot find peace with themselves until an outsider
verifies that their books appear to be correct?  

The Lodge’s Auditing Committee should provide that peace of mind.  This
committee’s monthly reports to the Lodge, at a general membership meeting,
are intended to verify that a variety of tasks are occurring and financial obliga-
tions are properly addressed.  Included in this oversight is ensuring that appro-
priate checks and balances are in place to enable Lodge members to remain
confident that the Administrator, and other officers, are fulfilling their responsi-
bilities to the Lodge. 

Perhaps these requests for financial audits are a throwback to the time when
Moose Lodges maintained their financial records in hardbound ledgers.  At each

change in Administrator, the Lodge was advised to “Red-Line” their ledger and
check stubs at the point of the prior Administrator’s last entry.  This enabled a
member of the Supreme Secretary’s staff to identify who was responsible for
which entries the next time a routine audit was performed by a Moose Interna-
tional Special Assistant.  Moose International stopped performing routine audits
on all Lodges nearly a decade ago.

While some longtime members may see similarities to the prior Supreme
Secretary’s office, the Lodge Operations Department has a quite different role in
working with our Lodges today.  The Lodge Operations field staff today does still
perform an occasional audit.  However, their primary role now is to partner with
Lodges to provide continuous support and recommend changes aimed at im-
proving the fraternal and financial operation of the Lodges.  Deputy Directors of
Lodge Operations and Senior Operations Analysts, along with volunteer Opera-
tions Analysts, now assist many Lodges on a regular basis, often monthly—as
opposed to stopping in every two to three years.

Now let’s get back to the question at hand: “We have a new Administrator;
what do we do?” While Moose International does not routinely examine
Lodge records upon each change in Administrator, it is important for the Lodge
to sufficiently document at exactly what point the prior Administrator ceases to
be responsible for the functions of the office.

Below is a template paragraph to be included in the minutes of the next
Lodge Meeting, under New Business, following an (continued on page 64)
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Manager should be immediately notified.  Additionally, it is important to enter
the formal ending date of the outgoing officer(s), and all information for the
incoming officer(s) on the administrative web page.  Your Regional Manager or
the Member Services division of the Membership Department at Moose Interna-
tional can guide you through the procedure to make these changes should you
require assistance.

It is also imperative that a new Administrator promptly receives the required
support to ensure that essential functions are performed.  The Regional Man-
ager or a member of the Lodge Operations field staff can coordinate immediate
assistance from both local and international resources.  They will also be able to
advise when upcoming education and training sessions will occur, so that the
Administrator can receive formal detailed training in the performance of his du-
ties.  This training will range from explaining the role he plays in the Lodge, to
identifying frequent challenges facing Administrators to utilizing the software
programs essential to his success and satisfaction.  In many cases, a well-trained
and responsible Administrator has helped guide his Lodge to years of prosperity
and success.

Regardless of the reason or timing of an Administrator’s departure, the proce-
dure to follow remains the same.  Should the Lodge have additional concerns
regarding the circumstances surrounding a departure, or be unable to fully un-
derstand the prior Administrator’s bookkeeping entries, the Regional Manager
and the Lodge Operations staff will gladly assist you. �

‘We Have A New Administrator; What Do We DO?’
Administrator’s departure from office.  Items
in italics and underlined require appropri-

ate entries to be inserted in the paragraph.  Once completed, the information in
this paragraph will allow for anyone examining the Lodge’s books and record to
determine who was responsible for which entries just as if there were “Red-
Lines” drawn in a book.
“Administrator (insert Prior Administrator’s Name), (insert reason for de-
parture – resigned, died, was suspended or removed from office) effective
mm-dd-yyyy. An inspection of his records indicates the last entry in Quick-
Books was on mm-dd-yyyy. The last application entered in LCL.Net was for
(insert Applicant Name), with an entry date of mm-dd-yyyy; the last daily
transmit to Moose International was performed on mm-dd-yyyy; and the last
monthly financial transmit to Moose International was performed on mm-dd-
yyyy. Meeting minutes, as recorded in the appropriate meeting minute books,
were entered through the meeting of mm-dd-yyyy for General Membership
Meetings; mm-dd-yyyy for Officers’ Meetings; and through mm-dd-yyyy for
House Committee Meetings.  The last deposit to the Lodge Checking Account
was on mm-dd-yyyy in the amount of $,$$$.$$. The next unwritten check
number is XXXX. (insert Member Name) will be assuming the duties of the
Administrator in his capacity as (Acting Administrator or Treasurer).”

Upon any change in the Lodge’s Administrator, or Governor, the Regional

(continued from page 63)

No, Not All of Your Insurance Is Provided 
by Moose Risk Pool Coverage

By CYNTHIA TRAYNOR/Senior Staff Attorney

I
n order to operate a Lodge or really any fraternal unit, it is necessary to have
proper insurance coverage.  Though the Moose International Risk Pool pro-
vides some of those coverages; not all of the coverages needed by a Lodge

are included.  
So what coverages are provided by the Risk Pool?  Two major areas of cover-

age are provided—but only two.
The first is General Liability Coverage.  General Liability coverage protects your
fraternal unit from claims made against it for bodily injury and property
damage. It protects you from claims that someone was injured or their prop-
erty was damaged either at your Lodge home or at or during an authorized fra-
ternal event taking place away from your Lodge home.  It provides coverage for
claims for which you may be held legally liable.  It does not provide coverage for
claims where you would not have legal liability.  For example, if someone in
your Lodge home tripped and fell on a loose or torn piece of carpet and broke
their arm; that type of injury may be covered.  However, if someone in your
Lodge home was walking and had a stroke causing him to fall and break his
arm; that would not be covered.  In the first case, you are responsible for the
maintenance of your Lodge home; the failure to properly maintain the carpet
caused the fall and the injury.  In the second case, although the fall and the in-
jury took place in the Lodge home, you are not liable because you did not cause
the stroke that ultimately caused the fall and the broken arm.  Please note the
difference between the two.

An important component of the General Liability coverage is Liquor Liabil-
ity coverage. This is sometimes known as Dram Shop coverage.  This covers
your fraternal unit from claims arising out of the sale or serving of alcoholic
beverages at your Lodge home or at an authorized Moose-sponsored event away
from your Lodge home.  (Coverage for hall rentals is not included under the
General Liability coverage until the $1,000,000 limit in separately purchased
Hall Rental Insurance has been paid out on a claim.)

The second Risk Pool coverage provided to all fraternal units by Fraternal In-

surance Co. is Directors and Officers Coverage.  This is commonly referred to as
D&O Coverage.  All fraternal units have this coverage through the Risk Pool as-
sessments.  This type of insurance coverage protects your fraternal unit and your
directors and officers for claims arising from certain wrongful acts, errors, or
omissions that arise from the directors’ and officers’ execution of their official
duties.  Examples of when this coverage responds include claims of alleged
wrongful termination of employment, employment discrimination, sex-
ual harassment, discrimination based on race, and breach of duty. So if a
person claimed that they were denied service in the Social Quarters based upon
their race, this insurance coverage would respond.  It also would respond if
someone alleged that the Governor of the Lodge was sexually harassing them
and nothing was done about it despite being reported to the board and the
House Committee.  Please keep in mind that these are just a few examples of
what is covered by Directors and Officers insurance.  (Please bear in mind that
illegal acts can never be insured—and that engaging in the example activities
just above could subject your fraternal unit to sanctions by Moose Interna-
tional.)

Both the General Liability Insurance (including Liquor Liability Insurance)
and the D&O Insurance provided by the Risk Pool offer some unique benefits to
our fraternal units.  First of all, each fraternal unit is a participant in these cov-
erages.  There is no fear of being declined for an insurance policy.  Secondly,
neither of these coverages requires the fraternal unit involved in a claim to pay
a deductible or self-insured retention before the policy starts to pay.  Coverage for
a covered act or incident begins with the first dollar.  After your assessment is
paid, there is no other cost to you for a covered claim.

The insurance coverages listed above are the only ones provided to you
through the Risk Pool. These are the only coverages that you pay for through
the assessments billed to you from the Finance Department of Moose Interna-
tional, Inc.

However, this does not mean that these are the only insurance coverages that
your fraternal unit should carry.

All fraternal units also must protect themselves from loss from internal theft.
(continued on page 66)

Page 2 of 4 Downloaded from www.MooseIntl.org Posted on site:02/25/2011



Moosehaven’s Katherine Smith Center:
WOTM’s Commitment to Meet Their Needs

D
uring the 2009 International Conference in Chicago, the Women of the
Moose made a commitment to ensure that the Katherine Smith Center
for Special Needs would become a reality.  A request was made that each

Chapter donate an amount equal to just $6.50 per member over the following
two years to Moose Charities for the Katherine Smith Center.  With just a few
short months left to our June 2011 deadline, we have reached just about 75% of
that goal. We still need your support.

Just 30 short years ago, the Women of the Moose collected more than
$250,000 for the Katherine Smith Memorial Residence Hall—commemorating
the first Grand Chancellor of the Women of the Moose, who served 38 years
from 1926-64.

That residence hall was to be renovated for the new Special Needs Center;
however, the damage that Florida humidity, sun and insects had done to the
building had made that option virtually cost-prohibitive.  The building has
since been demolished to make way for the new Brandon Place development.
The new Katherine Smith Center will provide specialized services to our Moose-
haven residents suffering from age-related dementia; primarily Alzheimer's dis-

ease.
The design of the new Katherine Smith Center will encourage residents to

spend their days in stimulating activities designed to encourage continuance of
memory and independence.  Included in the design are secure outdoor spaces,
an activities room, television room, dining area with views to the interior court-
yard, and a kitchen that can be used for meals as well as food-related activities.
This project is in essence twofold.  While the main purpose is to provide a secure
and stimulating environment for 16 residents who suffer from the debilitating
effects of dementia and Alzheimer’s, this beautiful new facility will also open up
24 single rooms in Peeler One/Assisted Living.

Each Chapter meeting their assigned donation request will be sent a Certifi-
cate of Appreciation as well as have their name engraved on the donor plaque to
be placed in the front entryway of the Katherine Smith Center.
Since the request was made, our Chapters have been very generous with their
donations to ensure that this project—which is to be fully funded by the
Women of the Moose—is completed.  We know that each and every Chapter
will continue to do their part to support this endeavor.  Thank you for making
this special place a reality in the very near future. �

By BARBARA McPHERSON/Grand Chancellor, Women of the Moose

The other insurance policy that Lodges with buildings must carry is Prop-
erty/Fire Insurance (Building and Contents).  On the most basic level, this in-
surance protects your building and the contents of your building from loss.
Even if you rent your location, you need to carry coverage for the contents.  Your
lease may even require you to carry insurance coverage on the property itself.  In
addition to obvious losses, such as damage due to fire, this insurance also may
cover you for burglary and break-ins.
There are a number of other coverage endorsements to consider adding to this
coverage depending upon your location and unique risks based upon that loca-
tion.  For example, a Lodge in Wisconsin may not need earthquake coverage—
but Lodges in California should consider it.  This coverage may be purchased
from the insurance agent or broker of your choice.  Many Lodges have pur-
chased their Property/Fire Insurance through Lockton Risk Services (1-866-
836-3373).

As you can see, although the Risk Pool does provide you with some very im-
portant coverages, it does not provide all of the types of insurance policies you
need.  It is up to you to make sure that your fraternal unit purchases all of the
needed insurance policies and to know what each policy covers.  

If you happen to call us to report that your Lodge has had a fire, or that your
Senior Regent has absconded with your Bingo money, you will get empathy, you
will get sympathy—and you will get a question:
“Have you notified your insurance company?  Because it is not covered by the
Risk Pool.” �

This protection is provided by purchasing Employee Theft Insurance.  This cov-
erage is sometimes called Fidelity Bond Coverage.  This insurance covers all di-
rectors, officers, employees, and volunteers.  The coverage insures the fraternal
unit against the loss of money, securities, or other property resulting from a theft
committed by an identified director, officer, employee, or volunteer.  In other
words, this insurance coverage protects you if someone gets “sticky fingers” or is
“cooking the books” so to speak.  Each fraternal unit purchases this coverage
on their own through the insurance agent or broker of their choice.  Many fra-
ternal units have chosen to purchase this coverage with The Travelers Insurance
Company through Lockton Risk Services (1-866-836-3373).

Most Moose Lodges operate a facility in all or part of a building.  These
Lodges have two additional insurance coverages that need to be purchased.  The
first is Workers Compensation. This must be purchased even if you have an
all-volunteer staff. Most Lodges are required to carry this coverage with The
Hartford through Aon Risk Services (1-800-966-2708).  Lodges in Canada pur-
chase this coverage through their provincial funds.  Lodges located in North
Dakota, Ohio, Washington, and Wyoming purchase this insurance from their
state funds.  Alaskan Lodges purchase this insurance from Liberty Mutual
Northwest through Aon Risk Services (1-800-966-2708) or from Republic In-
demnity through CHARR.

(continued from page 64)
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Moose Legion’s New ‘Business Meeting Agenda’
Can Make for Smoother Celebration Weekends 

A
t the Moose Legion Triple Play conference in Reno, we introduced the new
“Business Meeting Agenda” for Moose Legion jurisdictions to utilize (the
complete text is on the Moose Legion Portal on the Members Only portion

of www.mooseintl.org).
The objective is to create a brief business-meeting template in which each ju-

risdiction could conduct the necessary business of the Moose Legion celebration
in a relatively short separate venue—so that when the conferral meeting
opened our ladies and any invited guests could be in the room and be able to
witness the beautiful conferral ceremony with out the need to excuse anyone for
the purpose of taking any official votes, etc.

The Business Meeting Agenda is designed for Moose Legionnaires only to be
in attendance.  It can be conducted earlier in the day or earlier in the weekend.
It would include approval of Board minutes and presentation and/or approval

By ROBERT NEFF/Director, Moose Legion

No, Not All of Your Insurance is Provided by 
Moose Risk Pool Coverage
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WWhheenn  ttoo  AAtttteenndd  22--HHOOTTTT  TTrraaiinniinngg??  TThhee  TTiimmee  iiss  NNooww!!

It is a 22-day HHands-OOn TTechnical TTraining course that teaches Lodges, Chap-ters and Moose Legions how to work within the LCL.net (version 2.1) Mem-
bership program, and the QuickBooks Pro 2007 accounting system.
The LCL.net v2.0 training manual has been updated to include v2.1 screen

shots and updated participant notes.
An official communication was sent to all Fraternal Units in November to let

them know that an LCL.net v2.1 Participant Guide is now available on the Edu-
cation and Training page of www.mooseintl.org -- and should be downloaded to
prepare for any upcoming 2-HOTT training sessions.
Who should attend?
Though this class has been designed primarily for Lodge Administrators,

Chapter Recorders, and/or Moose Legion Secretaries, any other Moose members
may attend.  This class may also benefit administrative assistants, Treasurers,

Financial Directors, Audit Committees, or any other officers or members inter-
ested in learning more about the Moose computer programs.
In addition, Chapter Recorders wishing to earn their honors for the 2011-

2012 chapter year MUST attend one of these courses at some time between JJaann--
uuaarryy  11,,  22001111 and AApprriill  3300,,  22001122,, to qualify for the Star Recorder Degree, as
required by the Women of the Moose General Laws.  Attendance is also manda-
tory every two years if the Recorder wishes to submit her name for consideration
for the office of Recorder for the following Chapter year—please do not allow
your personal WOTM honors to be in jeopardy!
These classes are being held on a regular basis.  Scheduled classes, a list of

LCL/QuickBooks Trainers, along with the “Pre-class info”, “Student Computer
Prep” and “Class Registration Form”, may be found on the www.mooseintl.org
website under the Education & Training page.
If you require further information please contact the Education & Training

department at 630-859-6635. �

By SUSAN HAWKINS/Director, Education & Training
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of any necessary reports or actions, including (at the annual celebration) the
election of jurisdiction Directors.
The conferral and informational meeting then can be conducted without in-

terruption or having to excuse anyone, since the official business will have been
already conducted separately.  The mock vote on candidates is still allowed dur-
ing the conferral—as it is not an official or binding vote.  Informational reports
of committees can be presented – as they are simply information.  Any action
items would have already been approved by the board and membership at the
prior Business Meeting– so no action would be needed at this point.  Such re-
ports would be provided as general information in order to promote the planned
activities and functions of each such committee.
Lists of “eligible” Lodge members who meet the minimum requirements for

membership in the Moose Legion have been e-mailed each month to the Moose
Legion jurisdiction Secretary.  This is a tool to help identify persons whom local
members can make personal contact with to invite them to advance to the De-
gree of Service.
While we have been telling you that these lists are only a ten-year snapshot

view of qualified members – there has been some question as to how this list
ought to be created and who ought to be on it.  It has been a list of anyone en-

rolled in the Lodge in the past decade who had become eligible.  This leaves out
persons who joined more than ten years ago but recently sponsored their first
Lodge member – which would have made them eligible.
Some of you thought this should be different and we agree.  We have asked

Moose International’s Information Systems Department to make a change in
how this list is created.  It is intended going forward, that it include anyone who
has ‘qualified’ in the past ten years – regardless of when they enrolled.  This
means that the list will grow and include more Lodge members.
We would remind our members that this still does not mean it will include

every potential and eligible member.  It certainly will not.  Example, Joe Q.
Member joined the lodge 20 years ago.  He sponsored 5 Lodge members, but the
last one was 12 years ago.  It would not be in the ten-year window and therefore
not included.  He would, however, be qualified to invite for advancement and
conferral in the Moose Legion.
We simply are trying to give you the most information we can without over-

whelming you with too long a list.  The expanded lists will be provided and
hopefully, our members will find them to be additionally beneficial as we strive
to build membership in the Degree of Service.�

TToo  TThheessee  WWee  PPlleeddggee......OOuurr  HHeeaarrttss,,  OOuurr  HHaannddss,,  AAnndd  AAllll  TThhaatt  WWee  HHaavvee

These words originated with James J. Davis, founder of Mooseheart (1913)
and Moosehaven (1922), and they still hold true today.

While extreme changes have taken place in our world since the founding of
our two ‘cities’, it is gratifying to know that our organization’s priorities have
not changed but, if anything, they have grown stronger.  And we, you and I, can
help secure the future operations of these two unique and incredible residential
facilities. 
We invite our relatives, friends and associates to join the Loyal Order of Moose

and Women of the Moose.  Just as we once did, each applicant  must sign an ap-
plication that clearly states he/she agrees to give of his/her energy and sub-
stance in support of Mooseheart and Moosehaven.  
If you believe that “every child has the right to an education of the head, the

heart and the hand” – you can help make it happen – for the children in our

care now and those in the future who will need the home and education pro-
vided by our ‘Child City & School’.
If you believe that every senior has the right to retire in a secure environment

that also, if or when necessary, also provides assisted living care and medical at-
tention – you can help make it happen – for senior members of our fraternity
in need of this ‘Haven of Contentment’.  
February is the month that we traditionally show our love to our family and

friends…please keep the residents of Mooseheart and Moosehaven in
mind…for they are our ‘extended family’.
Your donation truly makes a difference.  You can donate online at

www.moosecharities.org or by sending your donation by mail. 
AANNDD  if you wish to include Mooseheart or Mooseheart in a trust or will – or if

you would like to learn how an annuity can benefit you as well as our two ‘cities
–  please call or visit us at  www.moosecharities.org/Giving/PlannedGiving.asp.
We wish you a happy, healthy new year….and we thank you sincerely for all

you do in behalf of our beloved cities, Mooseheart and Moosehaven. �

By JANET FREGULIA/Executive Director, Moose Charities
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