
‘If You Want to Keep Them, You Have to Care About Them’
In Moose Centers where ‘Friendliest Place in Town’ is taken seriously, retention problems less  

W
e are all aware that we have a major issue in this fraternity with mem-
bership retention.  Year after year, we have continued to watch members
come through the front door and walk out the back door 12 or 24

months later.  In a great majority of these instances, members have left because
they have not received what they thought they were promised when they were
candidates for membership.

If you are serving as a Lodge or Chapter officer, retention of active members
should be one of, if not the top priority, on your task list.  As you prepare to im-
prove your efforts in this area, please consider the following three items, which
are common themes with units that struggle to increase active membership:
� Stop trying to outproduce

your losses. This is an ex-
tremely dangerous trap to fall
into, and statistics show that it
rarely works.  We have praised our strong membership production efforts for
many, many years--and yet active membership has continued to decline.  We
must re-train ourselves to see membership as a two-step process:  keep the ones
we have and bring in the ones we don’t have yet.  Both are equally important.
�Make a concerted effort to actually BE “The Friendliest Place in Town.”

We have promoted this statement for nearly 20 years, and yet we continue to re-
ceive telephone calls and emails that show that it just does not apply in too
many instances.  We tell our new members about fellowship and brotherhood,
yet no one will even acknowledge them or say hello to them when they stop into
the Lodge!  We hear about bartenders and waitresses who are cold to certain

By SHAWN BAILE/Director, Membership
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members because they don’t know them or don’t recognize them.  Every mem-
ber’s card looks the same, so why shouldn’t every member be treated equally?
� Every concern or complaint must be taken seriously and given its due. As

an officer, it is your responsibility to make a variety of decisions.  When doing so,
you must have the best interest of the Lodge or Chapter in mind, and this may
mean having to go against your personal preferences. If a member comes to
you and voices a concern, it cannot be brushed under the carpet or dismissed as
petty and inconsequential. You were elected by the members--and so you are
also accountable to the members.

In addition to these items, take a lesson to heart that our parents taught us
when we were children and
apply it to your Lodge or
Chapter operations: “Treat
others as you would want to

be treated.”  Would you spend your time or money in a place where you were ig-
nored or treated as second-class?

You can improve your membership retention by simply showing--through
word and deed--that you care.  The easiest way to do this is through personal
contact.  When members are in the Lodge, whether you know them or not, ex-
tend the hand of friendship.  When members are in arrears, use the resources
available to you and contact them.  Find out why they have not paid–you may
identify a problem in your unit that needs to be addressed or uncover a situation
where you could provide assistance. �
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Double Coverage is NOT Twice As Good
than other types of coverage.  As you know, all Lodges are covered for General Li-
ability and Liquor Liability through the Risk Pool.    Participation in the Risk
Pool is mandatory.  Sometimes when a Lodge purchases Property Insurance,
General Liability Insurance also is included as part of a blanket policy.  This re-
sults in double coverage.  A Lodge would now have General Liability coverage
through the Risk Pool and as part of its blanket policy purchased for Property
Insurance coverage.  This happens because the quotation for insurance cover-
age is not fully read or understood before the coverage is bought.  The quotation
for insurance coverage should list what coverages are being offered and the pre-
mium for each of those coverages.  It as important to read and understand an
insurance quotation as it is to read and understand your policy.

So what is the harm in having double coverage?  Twice the coverage should
be twice as good, right?  Well, no.  You see in this situation, the Lodge really is
not getting twice the coverage.  It is simply paying for it twice.  If the Lodge has a
$10,000 loss, the Lodge does not get $10,000 in coverage from the Risk Pool and

Y
ou have heard us say it over and over:  “Make sure that you purchase the
insurance you need to protect your Lodge.”  If you have purchased the in-
surance, it must be tiresome to hear again and again.  If you do not have

all of the coverage that you need, it is more like fingernails on a chalkboard----
an annoying reminder of what needs to be done.  We want you to be protected.
We want you to buy the insurance coverages you need to protect your Lodge.
There is one more thing that we want--also in your best interest:  We want you
to be certain that you are not purchasing insurance coverage you do not need.

Why would someone buy insurance coverage that they did not need, you may
be asking yourself.  Well, it happens more often than you may think, and with-
out the buyer realizing it.  It is not that a Lodge may be buying a type of insur-
ance that it does not need; it is more a matter of buying two policies covering the
same type of loss.  This is known as “double coverage,” and although that  may
sound good, it does not provide you with twice as much coverage.

Double coverage more often occurs with Lodges’ General Liability coverage

By CYNTHIA D. TRAYNOR/Senior Staff Attorney, Risk Management

(continued on page 58)

Would you spend your time or money in a place
where you were ignored, or treated as second-class?
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ployee Theft coverage or even Workers Compensation.  There is no need to
spend money unnecessarily.  Read your quotations carefully.  Take the time to
read your policies and pay special attention to the declarations page and the
coverages listed on it.  If you find that you have two policies for the same type of
coverage, act immediately and (dare we say it) cancel the double coverage.  Yes,
it is there in black and white, we said to cancel insurance--but only if you have
double coverage. (Remember, though,  participation in the Risk Pool is manda-
tory.  If you find double coverage with the Risk Pool coverage, you must cancel
the other insurance.)

If you have a question about what types of coverages are provided by your
policies, talk to your insurance agent or broker or contact us for assistance.  As
always, we are here to assist you with your insurance questions.  We continue to
stand ready to help our Lodges help themselves. �

another $10,000 from the other insurance company.  You can never collect
more than your loss.  What happens is that the Risk Pool and the other insur-
ance company would split the amount of the loss and each would pay $5,000.
It is a great deal for the Risk Pool, and the other insurance company, but not for
the Lodge.  The Lodge has paid for General Liability coverage twice, but did not
receive any additional benefit for doing so.  In the meantime, the Risk Pool and
the other insurance company have received their full assessments and premi-
ums, but each only had to pay for half of the loss.  Again--this is not a good deal
for the Lodge.

Although we have used General Liability coverage in our example, double
coverage also can occur with any type of insurance coverage, including Em-

W
e have 2-HOTT, Technical Trainers, Lodge Leadership Trainers, Admin-
istrator School Trainers, MLEC Trainers and TiPS Trainers, many of
whom wear more than one hat, conducting training of more than one

type.  And much to my great satisfaction, and hopefully yours, they are, for the
most part, VOLUNTEERS.

These tireless Moose heroes give of their time and substance with no personal
monetary gain.  They do this in accordance to the Obligation of Membership,
which promises the “giving of my energy and substance in support of Moose-
heart and Moosehaven.  Additionally, I pledge myself in service to the Order and
promise to . . . endeavor to assist good standing members of the Order…”

It has been brought to my attention that some Lodges, Chapters and Moose
Legions are under the belief that trainers are paid by Moose International.  This
is just not true.  Trainers that schedule classes, and conduct classroom training,
may receive reimbursement for their travel expenses from their Association.
However, this compensation is, for the most part, built in to the cost for the at-

(continued from page 57)

Double Coverage is NOT Twice As Good

Volunteer Trainers….Yes, They Are!
By SUSAN HAWKINS/Director, Education & Training

T
he objectives for the Women of the Moose are to bring women together in
a closer fraternal relationship, to assist in charitable activities of the Moose

fraternity with special attention to Moose-
heart and Moosehaven; to emulate

the virtues of Faith, Hope and
Charity; to carry Mooseheart
standards into our homes and
communities through Com-
munity Service; and to pro-
mote the aims and purposes of
the Loyal Order of Moose.

As we begin a new fiscal
year in our fraternity, let us focus

on our objectives to ensure a fu-
ture for our children at Mooseheart

and our seniors at Moosehaven.  How
can you help?

A Focus On Commitment, As We Begin New Moose Year
By BARBARA McPHERSON/Grand Chancellor, Women of the Moose

tendees of the class and typically only reimburses their travel expenses.
That said, if a trainer is requested to come directly to you for individual sup-

port, he or she may ask for reimbursement for expenses, and the Lodge, Chapter
or Moose Legion would be responsible for this service. Many trainers are sup-
porting the Lodges, Chapters and Moose Legions over the telephone or via email,
walking them through processes and or working with them one-on-one nights
and weekends.  This is not their primary responsibility--and in fact is discour-
aged as this is not the best use of their time. Training classes is where we would
like them to use the bulk of their time, as it more efficiently meets the needs of
more Moose members and trainers alike.  

Let me make it perfectly clear that our trainers are by no means getting rich
conducting any type of training.  They do it because they believe in their Oath,
they love to teach and they love the Moose.  Please be kind to your trainers: say
“thank you,” and remember that they are, after all, Moose members just like
you!

To find classes scheduled in your area, please visit
www.mooseintl.org/portal/FraternalEducation/default.asp. �

Every member of our order took or signed an oath to increase the member-
ship of the Moose fraternity.  They also took or signed an oath to give of their en-
ergy and substance to support Mooseheart and Moosehaven.

The Women of the Moose are well on our way to fulfilling our commitment
to raise the necessary funds to ensure the Katherine Smith Center is built at
Moosehaven.  Thank you to all Chapters who have already remitted their entire
two-year obligation.  Chapters should be conducting fundraising projects to
raise the funds necessary to fulfill their responsibility.  Our Moosehaven seniors
are depending on us.

Our Chapters are encouraged to send additional donations for the support of
both Mooseheart and Moosehaven toward the special projects, to ensure the
funds are available for the projects we have pledged to fulfill.

Our Community Service efforts should be limited to volunteer assistance to
provide manpower to local community projects.

Make sure you review the new and improved Officers’and Recorders’ hand-
books as well as the Women of the Moose General Laws to ensure the success of
your Chapter and the Women of the Moose.

Vince Lombardi said: “Individual commitment to a group effort – that is
what makes a team work, a company work, a society work, a civilization work.”
And that, co-workers, is what makes the Women of the Moose work! �
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LOYAL ORDER

OF MOOSE

LAPEL PIN

Tired of the one-color pin?

This new four-color pin is $3.00 each or

for 25 or more just $1.25 each.

GREAT FOR NEW MEMBERS!

Catalog #535 Quantity __________

Orders Add

Up to $15.00 ..................................................................................................$6.00

$15.01-25.00 .................................................................................................$9.00

$25.01-35.00 ...............................................................................................$11.00

$35.01-50.00 ...............................................................................................$12.25

$50.01-75.00 ...............................................................................................$14.00

$75.01-100.00 .............................................................................................$16.75

$100.01-125.00 ...........................................................................................$18.00

$125.01-AND ABOVE ....................................................................................$20.25

Sorry, No CODs. Send check or money order to:

Moose Gift Store

Mooseheart, IL 60539-1171

Phone 630-966-2250

Fax credit card orders to 630-859-3505. Include credit card number,

expiration date and daytime phone number.

Please ship the following order, for which you will find enclosed Check No.

__________ for $__________

Lodge Name & No._______________________________________________

Street No. _______________________________Box No.________________

City __________________________________________________________

State__________ Zip Code_______________ Via ______________________

(Illinois orders add 7% sales tax.)

NOTE: Please remit in U.S. funds. Please state item number when ordering!

Prices and Shipping & Handling charges subject to change without notice

PACKING & SHIPPING CHART

For more great Moose items visit our Moose International Catalog Sales web site www.mooseintl.org
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the Board so they can make informed decisions.
A good Secretary will generate and furnish meeting agendas for Board, spe-

cial and general membership meetings. This is so very helpful to assure an or-
derly meeting and assure necessary subjects are covered. It is then important
that he keeps accurate and concise minutes of all meetings. 

He has a most important function to appoint Assistant Secretaries to serve for
each Lodge in the jurisdiction. These Assistant Secretaries are the liaisons be-
tween the jurisdiction and the Lodge, and serve a most important function. Hav-
ing good, active, working Assistants can be extremely helpful for a successful
operation.

The Secretary, working in co-operation with the membership, can make a
real and positive impact on the success of the unit. That is why we are dedicat-
ing a new training course, specifically for the Moose Legion Secretary. We recog-
nize the need for meaningful support of this position. Yes, we have guys that
have been in office for years and do it well. But even those guys can learn a few
new tricks to be better and more efficient with their time. They can also attend
these sessions and share their experience with newer Secretaries getting started--
a little mentoring can go a long way in building this Degree.

Keep your eyes open – Secretary Education Conference (SEC) training is
coming out of the Education & Training Department very soon. We really ap-
preciate their efforts in building a program for our Secretaries to learn and grow
in their vast responsibilities. 

Watch www.mooseintl.org/portal/BranchPortals/legion.asp for details! �

M
oose Legion Secretaries have important jobs to perform. They are often
the glue that holds a jurisdiction together, and historically has had great
influence on a unit’s success--or lack thereof.

For starters, the Secretary is the correspondent. He is responsible to see to
proper disbursement of internal and external communications. That is, notices
received from all sources, which need to be shared with the Moose Legion mem-
bership in a timely fashion, as well as communicating plans and programs of
the jurisdiction to its members. We all want membership participation, but how
will they know if we do not adequately share the knowledge?

He is also responsible for properly entering and keeping of membership
records from reporting new applicants to updating records of current members
to assuring sponsors get accurate and timely credit for their efforts. Doing rou-
tine transmittals with Moose International will help assure that all this happens.
This is very important.

The Moose Legion Secretary is responsible for monies collected to assure they
are properly recorded and accounted for and deposited into the bank in the
name of the jurisdiction. Payments for any and all bills are to be done by check,
properly approved and signed. He should insist that the jurisdiction’s Financial
Director verify and initial each bank statement.

He is the guy who is responsible to see that all government and fraternal re-
ports are filed in a timely fashion. He is to keep up with requirements regarding
the Incorporation status. He needs to prepare and provide financial reports to

Moose Legion Secretaries: The Glue That Holds The Degree’s Units Together
By ROBERT NEFF/Director, Moose Legion

�Has the Board of Officers required the Administrator to provide financial re-
ports at their meetings at least monthly and answer all pertinent questions?
�Does your Lodge conduct these required meetings?

1. Regular membership meetings at least twice a month?
2. House Committee meetings at least twice a month?
3. Board of Officers meetings at least twice a month?
4. Joint Lodge and Chapter officer meetings once a month?

� Are there at least two (2) signatures on each lodge check?
The General Laws require that all officers must do their jobs.  Section 55.3,

No. 25, states that disciplinary charges may be filed against any officer that fails
to perform his duties and/or responsibilities that could cause the fraternal unit
to cease functioning.  This is a serious charge that could result in very unfavor-
able consequences.  

As we start a new Lodge year, let’s all prepare to do the duties and responsibili-
ties that we have obligated ourselves to do.  The General Laws, and “Forward in
the Good – Onward in the Right,” as well as officer training modules, are avail-
able to all officers.  Knowing your duty is the responsibility of all officers of every
unit of our fraternity.

We ask that all Lodges and Chapters remember the chain of command.
Concerns should first be addressed by Lodge or Chapter officers, if necessary
contact your Regional Manager, and lastly, the General Governor’s office. �

E
very day the General Governor’s office receives calls from Moose Lodges in
trouble.  They are behind in payroll taxes, real estate taxes, worker’s com-
pensation, property insurance, gaming fees, mortgage, utilities and much

more.  The members who are calling had no idea that the Lodge was in trouble
until a change in officers occurred.  How is this possible?

When we start to look at the problems by assigning an Operations Analyst or
a Regional Manager, problems are discovered that go back for months.  Imme-
diately the finger-pointing starts toward the Lodge Administrator.  We find out
that not only has the Lodge not paid all necessary bills, they have failed to remit
Endowment Fund donations to Moose Charities, no membership transmittals
have been made in several months, and House Committee minutes either have
not been taken, or when taken have not been signed as approved by the Admin-
istrator and Governor.  

Now--this Lodge has ceased to be a fraternal unit!  How can the Administra-
tor be the only one to blame?  Have these officers or committees done their jobs?
The Board of Officers, functioning as one unit, is responsible to ensure all the
following:
�Has the Audit Committee performed the required audits? 
�Have the Trustees approved and initialed the necessary bills for payment and
conducted any necessary inventories?
�Has the Treasurer received copies of deposits?

Inattention by the Board Can Cause a Lodge
to Cease Functioning as a Fraternal Unit 

By STEVEN GREENE, PSG/General Governor
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� Complete Employee Records
� I-9 Eligibility to Work
�W-4 Withholding Allowances
�W-5 Earned Income Tax Credit
� Complete Payroll Records
�W-2 issued by January 31 for all employees
�W-3 summary
� Payroll Forms 941, 944 and others as applicable
�W-2G for qualified gaming payouts
� Copies of Form1099 issued to non-employee 
� Persons receiving more than $600/year in payment
� Copies of current Permits, Licenses and Tax Certificates
� Proof of Lodge's status in the payment of Mortgage or Rent
� Proof of Lodge's status in the payment of all taxes
� Proof of Lodge's status in the payment of all insurance policies, in-

cluding policy numbers and expirations
� A Lodge Safety Checklist completed within the past thirty  days
� Copies of two (2) most recent Family Activities Reports
� Copies of four (4) most recent Community Service Reports
� Copies of most recently completed nomination and/or 
� Recommendation forms for Moose of the Year, Rookie of the Year,

Moose Legionnaire of the Year
� Small games of chance/Bingo vendor invoices and log books for two

years 
There is nothing in the above list that should not be readily available on a

daily basis.  With this information continuously updated and stored in a file
cabinet, the Operations Analyst will be able to quickly formulate a picture of the
Lodge’s business operations--and be able to devote more time to identifying op-
portunities to increase profitability, improve fraternal programs and achieve the
Lodge’s membership goals. �

A
s I’ve talked with Lodge Officers about the new Lodge Operations Depart-
ment I’ve gained a new understanding of how dentists and Internal Rev-
enue Service auditors must feel.  The looks I get when I say the Lodge

Operations Department and its Analysts are “here to help you and your Lodge”
have ranged from disbelief to hilarity.  Unlike some trips to the dentist, a visit
from an Operations Analyst can be practically painless.

The role of the Operations Analyst is twofold.  First the analyst evaluates the
Lodge’s fraternal and financial position.  Once an understanding of the Lodge’s
operations and activities is clear, the analyst provides recommendations toward
an end result of increasing the Lodge’s membership, financial position and
image within the community.

In a dentist’s office, most of us will likely agree that the larger the dose of
novocaine, the less painful the pending experience will be.  The same is true of a
visit from an Operations Analyst.  The difference is, the Lodge, and more pre-
cisely the Administrator, can self-administer the anesthetic prior to the analyst’s
arrival.  The novocaine, in this case is in the form of proper recordkeeping.

Below is a short list of items, most of which should already be maintained for
your Lodge’s Audit Committee to review on a monthly basis.  Having these items
up to date, and easily accessible can make your next visit from an Operations
Analyst both pain free and productive:
�Minutes books that are up to date
�Membership is current in LCL.Net
� Financial records current in QuickBooks
� Reoccurring bills (utilities, vendors) stored by month
�Most recent three months of statements available for all bank ac-

counts, investments and CDs
� Copies of the six most recent Lodge newsletters
� Proof of current State Incorporation Status
� Copies of three most recent filings of IRS Form 990

It’s Easier Than Pulling Teeth: Always Be Prepared For An OA Visit

By DARRELL O’BRIEN/Director, Lodge Operations

Simply sponsor 2 applications; if

both candidates are added to the

rolls by May 31, your next year’s dues are FREE!

Moose 'Member-Ship'
Campaign:

Moose 'Member-Ship'
Campaign:

Sponsor 2—You're Eligible
for a Year's Free Dues

and You Could Win a Cruise!
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