
Membership Department’s Staff, Responsibilities Have Changed--
But Its Goal is More Focused Than Ever, on Building Our Order

D
uring their meeting at the end of October 2009, the members of the
Supreme Council approved changes to the operating structure of Moose
International, including the elimination of one department and the cre-

ation of another.  
Gone was the Department of Fraternal Programs, which had overseen the

fraternity’s Community Service, Family Activities, Youth, Sports, Travel and Rit-
ual programs, as well as fraternal awards and the Moose Legion.  The decision
was made to re-establish the Moose Legion as a stand-alone department as in
years past--which would allow for greater focus and attention on the efforts, ac-
complishments and development of the Degree of Service.   

Simultaneously, the Supreme Council approved the creation of the Depart-
ment of Lodge Operations, whose primary task is to work with Lodges through-
out North America to develop and maintain successful business-operation
practices, as well as ensuring that meetings are being held and conducted prop-
erly, and making sure that minutes and records are up-to-date and accurate.
This new department was also given the responsibility for Lodge Ritual cere-
monies and administering the Premier Lodge Award program.

The remaining programs that were part of the former Department of Frater-
nal Programs were merged into the Membership Department.

Some may ask, “Why Membership?”  It makes complete sense. When
planned and executed properly, our Community Service programs, our activities
and sports programs and our travel opportunities will attract new members and
will assist in retaining current members.  They are proof that fraternal activities
can be just as successful in building membership as social activities.

And ultimately, all of our efforts should be based around increasing the

By SHAWN BAILE/Director, Membership
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number of active members in our Lodges, Chapters and Moose Legions.  When
we say “active,” we mean both in keeping their dues current and in participat-
ing in Lodge activities, including frequenting the Social Quarters.  Most of us
have heard and understand the many benefits to increasing our ranks, but these
points cannot be overstated:
�More members mean a greater pool of volunteers and possibly future candi-
dates to serve as officers or committee chairmen.
�More members mean increased traffic and participation at functions and
more business in the Social Quarters.
�More members mean a greater opportunity for support of our charitable en-
deavors, which lightens the load on all of us.
�More members mean greater success for the Lodge, which in turn means
greater success for the Order.

So what’s stopping you from inviting your friends, relatives and associates
into the Moose?  Membership in this organization is a great value, regardless of
whether your annual dues are $35.00, $60.00 or $100.00.  Your valid member-
ship card gives you access to more than 1,600 Moose homes throughout North
America.  You have the opportunity to take advantage of a Member Benefits pro-
gram that, in many cases, can generate you savings in just one transaction that
will offset more than the price of a year’s dues.  And, you have the satisfaction of
knowing that you are making a difference in the lives of children who would
have very limited opportunities otherwise, in the lives of seniors who subscribe to
the same beliefs as you do and in the communities we are fortunate to serve.
You enjoy all of these privileges today – why not share these gifts with others? 

On behalf of the Membership Department staff, we look forward to serving
you in the months and years ahead, and to working together to build our frater-
nity for greater success. �
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What Would YOU Give? send it, with your donation, to our address.  
There are other ways in which our members can give to Mooseheart and

Moosehaven.  If your company offers the opportunity to donate via United Way,
simply ask that Moose Charities be added as your Nonprofit of choice.  You can
specify your donation to be applied to Gimme 5, Mooseheart or Moosehaven
Operating Funds, or the Endowment Fund Club.  You’ll not only be helping our
kids and seniors, you will also receive donor recognition from Moose Charities.

Also, if your company has a matching gift program and/or a program that
donates in honor of your Community Service work, the company’s donation
would be made payable to Moose Charities and, again, you specify how the do-
nation is allocated.  Gifts to these programs also give you donor recognition.   

It is the responsibility of every member to help fund the operations of Moose-
heart and Moosehaven.  These two communities depend upon our generosity.
Please–make Moose Charities your “charity of choice.”  And, when you receive
an appeal for financial assistance from Moose Charities, please give what you
can.  It is extremely important for every member to understand that 100% of all
donations received by Moose Charities is always processed through to the speci-
fied fund or project.  Moose Charities does not retain any portion of donations.  

To quote Winston Churchill:
“We make a living by what we get; we make a life by what we  give.” �

W
hat would you give to make a child happy, or to make a senior feel se-
cure?  The children of Mooseheart and the seniors of Moosehaven repre-
sent those most vulnerable in our society.  You truly have the ability to

make a difference in the lives of those in our care now, and also for future gener-
ations who will need the comfort and security of Mooseheart and Moosehaven.

You can give a gift of love that is eternal. Plan a gift that lasts beyond your
lifetime, benefiting children and seniors for time immemorial.  “Planned Giv-
ing” is an arrangement that reflects your charitable intentions; whether
through an estate plan or through an immediate gift.   By leaving a bequest in
your will, or by adding a rider on your insurance policy, you can give a gift that
keeps on giving.  Simply contact your attorney or insurance agent, and make
the few necessary additions that will be your legacy to future generations.  For
information regarding Planned Giving, please visit us at
www.moosecharities.org/Giving/PlannedGiving.asp.

Our Mooseheart kids know that Feb. 14 is Valentine’s Day, and they are invit-
ing you to be their Valentine!  I ask you to visit the Moose Charities pages in this
magazine – clip the Valentine donation coupon at the bottom of page 35 and

By JANET FREGULIA/Executive Director, Moose Charities
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courses, or may choose courses specific to your needs.
Still not sure if these courses are right for you?  Maybe this will
help:

The primary  objective for each of the Lodge Leadership courses is as follows:
�Lodge Leadership: Recognize how organizational resources (Lodges, Re-
gional Managers, Moose International, Associations, and Districts) work to-
gether to support lodge operations and fulfill the Moose mission.
�House Committee: Compare and contrast the operational and financial re-
sponsibilities of the House Committee to those of the Lodge Board of Officers
(e.g., keeping the Social Quarters community friendly; reasons for following the
General Laws, and interpreting business reports).
�Governors Workshop: Identify the Governor’s specific role and responsibilities
in presiding over all Lodge meetings (e.g, Board of Officers, General Member-
ship, House Committee, and Joint Meetings with Chapters) and in appointing
Committee Chairman and Appointed Officers.
�Committees Workshop: Review attributes of successful committee chairmen
and then use classroom resources and tools to run an effective committee meet-
ing and conduct successful committee events.
�Treasurer & Audit Committee Workshop: Understand how the Treasurer and
Audit Committee members work together to audit financial operations of the
Lodge (e.g., track financial transactions and interpret business reports).
�Trustees Workshop: Understand the Trustees’ role in examining and approv-
ing Lodge bills, and use classroom tools to conduct annual and monthly inven-
tory.

Not sure how to register?  Here’s how!
1. Look for a list of currently-available Lodge Leadership classes by clicking the
Lodge Leadership Schedule link on our Education & Training web page
(www.mooseintl.org/portal/FraternalEducation/default.asp) 
2. If you find a course that looks like a good fit for you, go ahead and register!
Click on the Lodge Leadership Registration link  - also on our Education &
Training website. Send your completed registration form off to the session
Trainer to confirm your registration. 
3. Show up for class with a good attitude, and have fun! 

NOTE:  If you do not see a class in your area, please contact your State Train-
ing Coordinator for assistance. Locate your State Training Coordinator  at
www.mooseintl.org/portal/pdf/FratEd/StateTngCoordinators.pdf. �

W
e spent the greater part of 2009 designing and developing the all-new
Lodge Leadership Curriculum. In anticipation of the curriculum release
we conducted four “Train the Trainer” classes, at Mooseheart, to train

our dedicated Volunteer Trainers so that they in turn would be able to teach you
the course in your respective area.  We currently have 69 Lodge Leadership
Trainers qualified to teach these courses.  Trainers are scheduling courses on an
ongoing basis, so please check the Moose International website www.moo-
seintl.org for availability.

More about the courses
The new Lodge Leadership training consists of six different instructor-led

courses (see table below). Each of the six courses contains interactive learning
exercises to help reinforce concepts covered in class.  The target audience for
each course is also listed in the tables below.    

It is highly recommended that you attend the Lodge Leadership and House
Committee Operations courses before completing any of the optional training
courses.  These two courses can be covered in one day and will help you under-
stand how Lodge Officers and Committee Chairmen work together to meet the
overall needs of the Lodge.  From there, you  can choose to attend any one of the
optional two-hour courses.  

Please note that any Moose member in good standing may attend all six

What’s the New Lodge Leadership Training All About?
By SUSAN HAWKINS/Director, Education & Training

Exciting Changes for WOTM Result from October Meeting

�The nominees for office may be posted on the Chapter bulletin board and an-
nounced anytime at a Chapter meeting.  The final slate of Nominees is read at
the first Chapter meeting in March.
�The positions of Sentinel, Argus and Meeting Coordinator have been elimi-
nated.  The responsibilities previously performed by those Appointed Officers will
be assumed by the Guide, Assistant Guide and Committee Chairman.
�The PEP Chairman has been eliminated, and her responsibilities have been
diverted to the Membership/Retention Committee.
�The Chapter Development Committees shall be Membership/Retention, Pub-
licity, Youth Involvement, Mooseheart/Moosehaven, Community Service, Edu-
cational Advancement, Family Involvement, Moose Charities and Health
Awareness.
�The following rules shall apply to those Chapter Development Committee

T
he International Boards and Grand Council of the Women of the Moose
met in late October in Branson, MO, in conjunction with the Supreme
Council of Moose International.  Several changes affecting our Chapters

for the upcoming 2010-2011 Chapter year were made, and I am very pleased to
share those changes with you!
�With regard to the Annual Election of Chapter Officers, the Chapter is now re-
quired to hold three (3) meetings of the Nominating Committee, and the slate
of nominees will remain open until the close of the third meeting.  We feel this
process will afford more co-workers the opportunity to submit their name for an
elective office.
�Any co-worker qualified for or holding the College of Regents degree is now
eligible to submit her name for consideration for the office of Chaplain.  This
includes the current Junior Graduate Regent.

By BARBARA McPHERSON/ Grand Chancellor, WOTM
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Chairmen:
1. Membership/Retention Chairman – may be any co-worker of the Chapter,
even those who hold a degree.
2. Publicity Chairman – must be a co-worker who does not hold the Academy of
Friendship degree or higher.
3. Youth Involvement Chairman - must be a co-worker who does not hold the
Academy of Friendship degree or higher.
4. Mooseheart/Moosehaven Chairman - must be a co-worker who does not hold
the Academy of Friendship degree or higher.
5. Community Service Chairman - must be a co-worker who does not hold the
Academy of Friendship degree or higher.
6. Educational Advancement Chairman - must be a co-worker who does not
hold the Academy of Friendship degree or higher.
7. Family Involvement Chairman - may be any co-worker of the Chapter, even
those who hold a degree.
8. Moose Charities Chairman - may be any co-worker of the Chapter, even those

(continued from page 66)

who hold a degree.
9. Health Awareness Chairman - must be a co-worker who does not hold the
Academy of Friendship degree or higher.
�Committee Activity Nights are sponsored by committees as follows:  May -
Membership/Retention; June – Publicity; July - Youth Involvement; August -
Academy of Friendship; September - Star Recorder; October –
Mooseheart/Moosehaven; November - College of Regents; December - Commu-
nity Service; January - Educational Advancement; February – Family Involve-
ment; March – Moose Charities; April - Health Awareness.

Please review the complete changes as well as the Election of Chapter Officers
Handbook at www.mooseintl.org.

As we enter the final months of this Chapter year, please remember to make
personal contact with all of those new members that were enrolled under our
Moose International Stimulus Plan last spring, to ensure that you are meeting
their needs and to remind them to pay their dues again this year.

Membership in the Women of the Moose is vital to the maintenance of
Mooseheart Child City & School, and to Moosehaven, our City of Contentment.
The children and seniors entrusted to our care rely on each and every one of us
to ensure their future.  We cannot let them down!  Please do your part to ensure
a gain in membership in your Chapter this year. �

Exciting Changes for WOTM...
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MoosePages Offers Easy, Basic Websites to Moose Units--for Free  

Fraternal units not currently maintaining a website can give MoosePages a
try via these simple steps:
�Have your Lodge Administrator, Chapter Recorder, Moose Legion Secretary

or Association Secretary send an e-mail to Teresa Ehlert
(TEhlert@mooseintl.org) in the Moose International Department of Commu-
nications & Public Affairs; in the Subject line indicate: “MoosePages Set-Up Re-
quested.”  The email text should indicate full identification of the
Lodge/Chapter, Chapter only, Moose Legion or Moose Association for which the
Website is being established; and the name and the email address (if different)
of the Webmaster designated by the Lodge/Chapter, Chapter only, Moose Legion
or Association, as the case may be. (We require that the e-mail come from an
“@mooseunits.org” e-mail address, simply so we know that this is an author-
ized request from that particular Moose Fraternal Unit.) 
�We will establish the basics of the Website, including placing the appropri-

ate name/number at the top of its Home Page. 
�We will send a return e-mail, both to the Fraternal Unit and to the desig-

nated Webmaster, informing both of you of the Web address (URL) of the new
site, your username and password – and the notification that it is now ready to
be “moved into!” 

That’s all there really is to it!  We think that in most cases, and with most
users, the MoosePages template is sufficiently simple and self-explanatory to be
able to “fill in” and update on your own, going forward – but if you have ques-
tions or problems during regular business hours, do contact Teresa at
Tehlert@mooseintl.org or by phone at 630-966-2229!

During the month of December, some 181 fraternal units took the plunge,
building and posting a MoosePages-based website.

We should point out that those who seek more sophisticated functions such
as moving icons, posting video and the like, won’t be satisfied with MoosePages.
It is admittedly a relatively simple, entry-level web option. But it does offer an vi-
able option to hundreds of Moose units which hadn’t before thought it possible
to have a website--and we will, of course, continue to evaluate and offer updates
in the months and years to come. �

E
ver since leaders of Lodges, Chapters, Moose Legions and Associations
began seeking to establish their own sites on the World Wide Web to help
spread information electronically in the late 1990s, those units who con

veniently had a member who was both computer- and Web-savvy, and willing to
devote the time to establish and maintain a website, were very fortunate. 

Those who didn’t have such a handy person around were left basically with
two choices, neither good: they could either pay too much money to a freelancer
or a professional service to set up a site, which they then could try to sort of
maintain and update--or they could do without.

That is why, after months of discussion and development, Moose Interna-
tional in December introduced the MoosePages web template.

MoosePages offers a basic, easy-to-build, easy-to-update website-construction
template for Lodges/Chapters, Moose Legions or Associations; designed to be 
used by anyone whose computer knowledge is as limited as merely knowing 
how to navigate a mouse and typing in text and headlines.

A MoosePages site allows you to draft and display top news items; draft, post
and update specific messages from your top leaders; to update your Moose facil-
ity’s hours of operation, to show and update your events calendar several 
months into the future, and highlight upcoming events; to upload, organize 
and display photographs; and to get feedback from your membership through a
“Contact Us” feature.

When clicked on by the user, your Lodge’s, Chapter’s, Moose Legion’s or Asso-
ciation’s board of officers listing appears (generated automatically from the data
provided via the LCL.net system by the Lodge Administrator, Chapter Recorder,
Moose Legion Secretary or Association Secretary).

A left-side column offers easy links to www.mooseintl.org,
www.mooseheart.org, www.moosehaven.org, www.moosecharities.org, and
www.GoodSearch.com--the search engine that donates to Moose causes every
time it’s used.

And perhaps best of all, it’s absolutely free--free to receive, pre-assembled and
ready to fill; and free to maintain – no monthly maintenance or server charges! 

By KURT WEHRMEISTER/Director, Communications & Public Affairs

It’s an Entry-Level Option for Users With Very Basic Computer Knowledge
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Lodge Elections are Coming (and Soon!) 

(active) of not less than 10% of the first 500 members plus 5% of the members
over 500. (Section 33.4)
C. All petitions must be submitted to the Administrator at least one (1) week
prior to election.  (Section 33.4)
D. Any member nominated who declines the nomination may not then petition
for the office declined.  (Section 33.4)
4. Election: 
A. Only members in good standing and physically present are eligible to vote for
the election of officers – no absentee ballots or proxy votes allowed. (Section
33.8)
B. Conducted at the first (regular) meeting in April.  The election must follow
the report of the Nominating Committee by at least two (2) weeks.  (Section
33.3)
C. Governor appoints three (3) good-standing members, who are not candi-
dates for elective office, to serve as an Election Committee. (Section 33.6)
D. If a majority of the membership votes at a meeting at least two (2) weeks
prior to the election, the Australian ballot may be used.  (Section 33.8)
5.  Questions:
�Carefully study the portions of the General Laws pertaining to elections, and
the Election of Lodge Officers Handbook that can be found at
www.mooseintl.org. 
�Inquire by e-mail to sgreene@mooseintl.org or fax questions to 630-966-
2208.
�If you still have not had your question(s) answered, call 630-966-2207.

Please note that all Governors and Administrators are required to attend all
Association Conventions and Midyear Conferences, and International Conven-
tions, by virtue of the office they hold.  Lodges will be held accountable if either
of these officers (or the Lodge’s alternate delegates who may serve as a represen-
tative) does not attend—unless an excusable reason is given. Penalties can
range from Lodge Social Quarters being closed, to action against the officer. �

E
ach Lodge is preparing for the annual election of its officers for 2010-11.
Here is an overview of the election process to help your Lodge in this im-
portant task. The General Laws and the “Election of Lodge Officers Hand-

book” should be consulted. References to the sections below are from the
General Laws.  
1. Qualifications:
A. Governor/Jr. Governor/Prelate:  Must be member of Lodge at least six (6)
months preceding the date of election. Treasurer/Trustee:  A good-standing (ac-
tive) member of the Lodge. (Section 33.5)
B. Governor: Must have served a full term (12 consecutive months) in another
elective office in Lodge (not combination of offices). (Section 33.5) 
C. Candidates for office must submit their names to the Nominating Committee
at least one (1) week  prior to the date the committee is required to present its
report to the Lodge.

(Section 31.3)
2. Nominating Committee:
A. Appointment:  Governor appoints members and generally is chairman.
(Section 33.2)
B. Composition: Eight (8) elective officers of Lodge; five (5) Past Governors in
order of juniority, five (5) members of Lodge who are either appointed officers,
committee chairman or Past Governors (more, if necessary.) (Section 33.2)
C. Responsibilities:  To select at least one (1) member for each elected office to
be filled.  Must consider any qualified candidate for office who submits his
name. Nominations must be based upon the members’ qualifications, his desire
to run and availability to fulfill the duties of the office.  May nominate more
than one (1) member for a particular office. (Section 33.3)
3. Petitions:
A. Any eligible member, who submitted his name for a specific office, but not
nominated, still desiring to run for that office, shall have his name placed on
the ballot by petition.  (Section 33.4)
B. The petition must contain signatures of Lodge members in good standing

By STEVEN F. GREENE PSG/General Governor

Not sure of the proper process? Then this election overview is for you!

Think You Have a Great Newsletter or Website? Enter the Moose Journalism Awards!

name, any passwords, and the site address.
For newsletters, things are a bit more involved for the categories of General

Excellence, Best News Story and Best Editorial (this year’s topic: “Being The
Friendliest Place In Town Can Build Membership And It Costs Nothing”),
and we do recommend consulting the four-page Contest Call. (But if there are
any questions, feel free to call us at 630-966-2229!)

Winners in all categories will be announced at the 2010 International Con-
vention in Nashville--and the editor or webmaster whose entries are considered
the best of all--by the International Publications Committee, our office, and the
Director General--will be awarded the third annual Top Moose Journalist award,
a striking crystal trophy featuring the honoree’s name etched in the glass

Get your entries in, and may the best newsletters, editorials, stories and web-
sites win! �

L
ast year, a near-record of more than 200 Lodges, Chapters, Moose Legions
and Associations submitted entries for the 2009 Moose Journalism Awards--
and the deadlines are fast approaching to submit website and newsletter

entries in competition for the 48th annual Moose Journalism Awards! Every
Lodge Administrator and Association and Moose Legion Secretary received full
notification last fall--but in case those details got misplaced, the deadlines are
February 26 for websites, and March 5 for newsletters.

Full printouts for both the Website and Newsletter portions of the competition
are available for download and print-out at www.mooseintl.org/portal/publica-
tions/default.asp, but the details aren’t all that complex: For website competi-
tion, it couldn’t be simpler: Webmasters need only to send a simple e-mail to the
office manager in the Communications & Public Affairs Department, Teresa
Ehlert at TEhlert@mooseintl.org, indicating which of two categories--
Lodge/Chapter or State/Provincial Association--is to be entered, the webmaster’s

By KURT WEHRMEISTER/Director, Communications & Public Affairs




