
Moose Economic Stimulus Plan 
Short-Term Success, Long-Term Failure?

L
ast March’s “Moose Economic Stimulus Plan” was greeted with unbridled
enthusiasm by Lodges, Chapters and Moose Legions throughout our frater-
nity.  Word rapidly spread that new members, for this short period of time,

would not be required to pay the application fee that normally accompanies
each new application.  Sponsors came out of the woodwork to invite their
friends and family to join the Moose.

In total, 73,506 new members were added to the rolls of our Lodges and
Chapters in just a few months.  Some 23,070 Lodge and Chapter sponsors who
had not yet sponsored a member in the first 10 months of the 2008-2009 “Be-
yond Belief” membership campaign, did sponsor a member in the two months
of the “Moose Economic Stimulus Plan.”

At first glance, it would seem that the “Moose Economic Stimulus Plan” de-
livered everything we hoped it would.  We went to the International Convention
in Chicago to tell the tale of record numbers of Lodges and Chapters meeting
their assigned quotas and then some.  Many Lodges, Chapters and Moose Le-
gions experienced increases in active members.  It was quite easy for everyone to
be caught up in the euphoria.

But--in the weeks following the end of the “Moose Economic Stimulus
Plan”, it became painfully obvious that very little thought was being devoted by
our Lodges, Chapters and Moose Legions to answer the question “What’s next?”

The very nature and name of the “Moose Economic STIMULUS Plan” sug-
gests that something more should follow.  A “stimulus” is something that in-
cites an action; a catalyst if you will.  

So, while the “Moose Economic Stimulus Plan” was a success, it has yet to be
determined whether we achieved the functionable activity that would be antici-
pated to follow the stimulus.  What should this activity look like?  How long
should it take to become obvious?

These answers will be a little bit different in each Lodge and Chapter.  In large
part, the officers and other leaders in each Lodge and Chapter should now, if
they have not already started, formulate their response to the rapidly changed
membership of their unit as a result of the stimulus plan.

The stimulus plan proved that thousands of members who previously had
not sponsored members are in fact, quite capable of inviting potential new
members to join with them in our fraternity!  Now that these previously hidden
sponsors have been identified, what will be done to encourage this highly desir-
able act of sponsoring new members to continue?

Has your Membership Chairman or any of the officers taken the initiative to
at least say “thanks” to their first-time sponsors?  

Every first-time sponsor should be made to feel as though by fulfilling their
obligation to sponsor new members they have done a great deed—because, in
fact, they have!  Each new member provides a bounty of opportunities for Lodge
or Chapter’s future growth in membership and financial stability.  While a
name listed as a sponsor in your newsletter is nice, nothing is likely to impress a
new sponsor more than a handshake and personal thanks for their support in
growing your Lodge or Chapter.  

It is in the best interest of the Lodges, Chapters and our Order, to have as

By DARRELL O’BRIEN/Director, Membership
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many members actively sponsoring new members as possible.  Remember, our
“Moose Economic Stimulus Plan” did not incite members to join the Moose.
It incited current members to invite someone to join the Moose.  

The use of short-term local campaigns can be used to stimulate your mem-
bers to become, and remain, active sponsors.  A very desirable attribute of locally
created short-term membership campaigns is that they are easily tailored to
meet the expectations of each Lodge or Chapter’s membership goals, financial
constraints and the membership’s preferences in awards and recognition. 

With this influx of new members come additional challenges that must be
addressed by each Board of Officers.  What do these members, as well as prior
members who may not frequent the Moose Center, really want from their Moose
membership?  

The key to most successful Lodges is having many members who participate
in Lodge or Chapter sponsored activities occurring in the Social Quarters and
the community.  In most instances, the total amount of dues retained by the
Lodge from all members won’t pay more than a month or two of utility bills for
the Lodge Home.  Therefore, success is contingent upon members participat-
ing in the activities of the Lodge and Chapter.

The first step to success is convincing members to come down to the Lodge
and to participate in meal and other functions.  The real key however, is to en-
sure the member has an enjoyable, comfortable and satisfying experience while
there.

The details of providing such an experience can fill books.  To keep it simple,
ask yourself the questions that help you decide whether to return to any other
establishment.  Did the establishment appear clean and well-maintained?  Were
the appearance, manners and actions of employees and other patrons offensive?
Was I treated courteously?  Was service prompt?  Did I receive quality goods
and/or services?  Was the overall experience of the visit enjoyable?

If a new member, or for that matter any member or guest, can answer each
of these questions positively, you stand a good chance of their returning to the
Moose Center.  A simple yet often overlooked item can help the member make
an unconscious decision to return even before they leave.  Always ensure that
members are thanked for coming in and invited to return.  How many times
have we failed to hear, “Thanks for coming in, we hope to see you again soon”
as each member leaves the Moose Center?

Members are the lifeblood of our Order.  Only through building our member-
ship strength can we continue meet our financial obligations to our Lodge and
Chapters’ vendors and creditors, provide meaningful improvement within our
communities and sustain our mission of providing for our children at Moose-
heart and our seniors at Moosehaven.  

The “Moose Economic Stimulus Plan” brought many new members in to
our Moose Family.  But what’s next?  Lodge, Chapter and Moose Legion leaders
will shape the answer to this question over the next several months.  Keep in
mind, “If we always do what we’ve always done, we’ll always get what we’ve al-
ways got.” �
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WORKERS’ COMPENSATION INSURANCE
The Why, the Where, and the Cost of It All

upon questioning Lodge officers who claim this, we generally find that they
have not updated The Hartford with their current payroll.  As a result of this,
they are paying a premium based upon an old (and often higher) payroll that
results in a higher premium than they should have.  If you do not update your
payroll with The Hartford on an annual basis, you may be paying more than
you should for this coverage.  Your Lodge should update its payroll situation
with The Hartford every year as the renewal date nears.  This is a simple thing to
do.  The Voluntary Audit update form is mailed by The Hartford to each Lodge
in May of each year.  Complete this form and send it to The Hartford.  You also
may update your payroll by telephoning The Hartford at 1-866-467-8730.
When you call The Hartford, make sure that your have your policy number
available and that your have your best estimate of your upcoming annual pay-
roll.  If you have had a large decrease in your payroll since you last reported it to
The Hartford, you may want to update this information immediately.  You may
be able to lower your premium prior to your renewal date.

Workers’ Compensation Insurance is necessary to protect your Lodge, your
officers, and your employees and volunteers.  The coverage provided by The
Hartford (or Liberty Mutual Northwest in Alaska) is a proven coverage with a
well-respected and stable insurance company.  The premium your Lodge pays
for this coverage is based upon your payroll.  The only way to make sure that
you are paying the appropriate premium for your coverage is to update your
payroll with The Hartford on a regular basis.  Do not pay more than you have to
pay.  Make sure that your reported payroll to The Hartford is current.  This is the
only way to ensure that you will be charged the premium that is correct.

If you have any questions regarding Workers’ Compensation Insurance or
any other insurance matter, please contact the Risk Management Department
at 800-544-4407.  Always remember, we are here to serve you.  If you need help
do not hesitate to call us; we are always here, essentially striving to help our
Lodges help themselves.�
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O
ne of the coverages that our Lodges with Moose Center facilities are re-
quired to carry is Workers’ Compensation.  We are often asked why this
coverage is needed when most of the Lodge’s workers are volunteers.  The

answer is simple, if somewhat unsatisfying.  The Lodge must carry Workers’
Compensation even if most of the workers are volunteers because of court rul-
ings and jurisdictional holdings that volunteers can be considered employees
for the purposes of Workers’ Compensation under certain circumstances.  For
example:  A volunteer receives a meal for working a shift.  That meal could be
considered compensation and thereby placing the volunteer under the require-
ments of Workers’ Compensation.  A volunteer server receives tips while volun-
teering.  Once again, this could be considered compensation and subject the
volunteer to the requirements of Workers’ Compensation.  There are many
more such examples.  Since we never know how a court or Workers’ Compensa-
tion Board will view a volunteer, it is better to have the Workers’ Compensation
Insurance to protect your Lodge, your officers, and your volunteers or employees
than to have no coverage and be subject not only to paying the injured worker
out of the Lodge’s funds--but also be subject to any fines and penalties.

Now that we know why Lodges must have this insurance, the question of
where to obtain it arises.  Lodges in different areas purchase this coverage from
different sources.  Canadian Lodges purchase this insurance from their provin-
cial fund.  Lodges located in North Dakota, Ohio, Washington, or Wyoming pur-
chase the coverage from their state funds.  (Please notice that Lodges in West
Virginia no longer purchase from their state fund.)  Our Lodges in Alaska pur-
chase Workers’ Compensation insurance from Liberty Mutual Northwest
through Aon Risk Services (1-800-966-2708).  All of the remaining Lodges (in-
cluding those in West Virginia) must purchase this coverage from The Hartford
through Aon Risk Services at 1-800-966-2708.

After the questions of why do we have to have this coverage and where do we
get it, we are often questioned about the cost of the coverage.  A number of
Lodges claim that they can obtain this coverage elsewhere for less.  However,

(continued on page 66)

By CYNTHIA D. TRAYNOR/Senior Staff Attorney, Risk Management

Your Gifts - Their Future

Five restricted funds will be transferred into the Mooseheart/Moosehaven En-
dowment Fund.

To all members who have already donated to this very important campaign,
we offer our sincerest thanks – and we ask you to spread the word to those who

still do not know what the Gimme Five Endowment
Campaign is - to enable them to be a vital “Piece of
the Solution” in securing the future operations of
Mooseheart and Moosehaven.  

There are other opportunities to provide funds for
the operations of these two outstanding communi-

ties – and that is through what we call
planned giving.

Planned giving is exactly as it sounds.  A
donor works with Moose Charities and creates
an arrangement that reflects that donor’s char-

itable intentions; whether through an estate plan or through an immediate gift
(other opportunities are also available).

Moose Charities has a recognition program in place known as the Defending
Circle Society.  Loyal Order of Moose and Women of the Moose members have
notified us that they are including Moose Charities (or Mooseheart or Moose-
haven) in their wills and, in some instances, in their life insurance policies.  

A
s we approach the holiday season enveloping Thanksgiving and Christ-
mas, the children of Mooseheart and seniors of Moosehaven give thanks
for the homes our members have made possible for them. Through your

volunteer hours and monetary donations, we have continued to provide a safe,
secure home, good healthcare—and for our kids, a nur-
turing and individually tailored education.  I have faith
that each of you who are reading this message will con-
tinue to do so.

Just think: if each and every one of our Moose men
and women gave an extra $36.50 per year (just a nickel
in the morning and a nickel at night), appeals for
ongoing donations could be considerably lessened.
The Gimme Five Endowment Campaign is in place
to make this happen.   

There seem to be rumors surrounding the Gimme Five Endowment Cam-
paign—to the effect that it will be prematurely discontinued. This is not true.
The Gimme Five Endowment Campaign was introduced at the 2007 Interna-
tional Convention as a five-year campaign which would conclude as of April 30,
2012 – and this is still true.

All donations to Gimme Five are securely invested in a restricted Endowment
Fund.  At the completion of the five-year program (April 30, 2012), the Gimme

By JANET FREGULIA/Executive Director, Moose Charities

MooseeMoose CharitiesCharitiesCCharitiesCharitiesC
“What we have done for ourselves alone dies with us;
what we have done for others and the world remains
and is immortal.” ~ Albert Pike



Some members believe that giving to Moose Charities through their will is
only for the very wealthy.  However, this is not the case.  

I believe this is well-stated by Arthur Frantzreb: "The word philanthropy has its
roots in the Greek language meaning ‘love for mankind.’ It was never meant to
apply only to donors of thousands or millions of dollars." 

Members of any means, in all walks of life, leave money to important causes

(continued from page 64)

in this way.  This is a relatively easy way to continue support, through your estate
plan, of the important programs offered at Mooseheart and Moosehaven.

In many instances, our first notification that a member did include Moose
Charities in their will is when we are notified by the attorney or executor han-
dling the estate.  

If you have questions regarding this donor opportunity or are interested in
learning more about Planned Giving – or any of the other options available to
you – please call or e-mail us – OR – visit www.moosecharities.org/Giving.asp.

To each of you – Happy Thanksgiving – and warmest wishes for a blessed
holiday season. �

Your Gifts - Their Future
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2-HOTT For You? Not At All!
–Indeed, If You’re a Lodge/Chapter/Moose Legion Officer, 

You Should Make Plans To Attend One!

WHO should attend?  Though this class has been designed primarily for
Lodge Administrators, Chapter Recorders, and/or Moose Legion Secretaries,
other Moose officers and members may benefit--including Administrative Assis-
tants, Treasurers, Financial Directors, Audit Committees, or any other officers or
members interested in learning more about Moose computer programs.

In addition, Recorders wishing to earn their honors for the 2009-2010 Chap-
ter year MUST attend one of these courses at some time between January 2009
and April 1, 2010, to qualify for the Star Recorder Degree, as mandated by the
Women of the Moose.

These classes are being held on a regular basis.  Scheduled classes, a list of
Technical Trainers, along with the “Pre-class info” and “Student Computer
Prep info”, may be found on the www.mooseintl.org website under the Educa-
tion & Training page.  

For more information please contact the Education and Training department
at 630-859-6635. �

W
hat is a 2-HOTT?  It’s a 2-day Hands-On Technical Training course that
teaches Lodges, Chapters and Moose Legions how to work within the
LCL v2.0.net Membership program and the QuickBooks Pro 2007 ac-

counting system.  We have updated and restructured the QuickBooks training
piece of the 2-HOTT course and added a supplemental job aid to help Lodges,
Chapters and Moose Legions quickly recall procedures after class.

We have held over 150 of these classes since the new materials were released
in May 2009, and the feedback from the participants as well as the Technical
Trainers has been very positive.

This training also replaces the “One Day-Show Me” Recorder Technical
Training course for the Women of the Moose which was lecture-based and deliv-
ered by one of our Technical Trainers. This updated instructor-led class consists
of a combination of Instructor lecture and demonstration.  After learning
“how” and “when” LCL and QuickBooks functions need to be performed, par-
ticipants will have an opportunity to practice what they learned as they work
within a training database.

By SUSAN HAWKINS/Director, Education & Training

The Tommy Moose Train is Rollin’ – 
Don’t Miss Your Chance to Hop Aboard!

to their local communities, as well as surrounding communities that do not
have a Moose presence.  Thanks to recent efforts by the Department of Commu-
nications and Public Affairs, some of these very opportunities are being gener-
ated for our units.

For the last two months, advertisements regarding the Tommy Moose pro-
gram have run in two professional publications:  Police Chief and Firehouse
magazines.  These two ads have generated nearly 100 responses from public
service agencies.  All referrals are directed to our Regional Managers, who are
asked to match the departments with appropriate units in their local areas.  The
fraternal units are asked to purchase a case of Tommy Moose plush dolls and
present them to the partner agency and to coordinate press coverage by newspa-
per or television affiliates.  The unit should also maintain communication with
the service agency to replenish the supply of plush as it is depleted; this should
not be a “one-and-done” donation.

As we move forward, we are fast approaching the distribution of the
100,000th Tommy Moose plush doll.  In conjunction with this momentous oc-
casion, the Department of Communications and Public Affairs has issued a
comprehensive online Tommy Moose Promotion and Media Kit, with templates
for news releases and media and local VIP alerts, as well as downloadable video
of news coverage and scripts and audio of three public service announcements
that can be provided to local radio stations.  The materials are available at
www.tommymoose.org/media.asp. �

F
or six years now, the Tommy Moose program has been an integral part of
Moose Community Service.  Thousands of Tommy Moose plush dolls have
been distributed to police, fire and emergency services agencies for use in

traumatic situations involving children.
In just the past year, support of the Tommy Moose program has prompted the

Department of Fraternal Programs to examine ways to enhance and improve
the overall program.  First, a new illustration of Tommy Moose was created, en-
abling Moose International to copyright all usage of the Tommy Moose name
and image.  Then, a new design of the plush doll was created based on the copy-
righted illustrations.  A Tommy Moose Trick-or-Treat bag, featuring Halloween
safety tips, was also introduced to the fraternity.

In conjunction with the copyrighted design, the Department of Fraternal
Programs initiated the design of a full-size Tommy Moose costume, which
could be used during parades, open houses or other public appearances.  De-
partment staff is also developing guidelines for use of the costume, as well as
guidelines for the use of any Tommy Moose illustrations.  In addition, new
Tommy Moose-related items were discussed, beginning with a color-along story-
book that explains Tommy’s origin.

Yes, the Tommy Moose train is rolling; it’s expanding; and it’s constantly
evolving.  The increased emphasis on the program is creating opportunities for
Lodges, Chapters, Moose Legions and Associations to introduce Tommy Moose

By SHAWN BAILE/Director, Fraternal Programs
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Affiliated Lodge Preferred--But Not Required!

Moose Center is a convenience and a comfort, it is not necessary.  Far too often,
when a Lodge ceases to exist, the Chapter feels that they have no other choice
but to close.  This is not the case.

The Chapter must simply find another place to meet, and several are avail-
able at little or no cost to the Chapter, if a simple search committee were organ-
ized to find available space.  Meetings are then conducted as written in the
Women of the Moose meeting procedures and agendas.  Our new format ac-
commodates many set-up situations.

Social time may still be held either before or after the meetings with light re-
freshments provided by the committee members.  Guest speakers, craft events,
games and skits can still be held for the remainder of the evening.

A plethora of fundraising opportunities are available to our Chapters without
the use of the Moose Center.  Bakeless Bake Sales, raffles (where legal), potluck
dinners, bowling parties, real bake sales, yard or rummage sales and the like
can still be conducted.  The opportunities are endless.

Even though the majority of our Chapters meet in Moose Centers, do not un-
derestimate your abilities.  Make it fun, make your meetings interesting and
make a commitment to continue the program of the Women of the Moose to
secure the future of Mooseheart and Moosehaven. �

H
ow many of you are aware that a Women of the Moose Chapter need not
be affiliated with a lodge?  Several years ago, the Grand Council of the
Women of the Moose determined that in the event the local Lodge for-

feited their charter, the Chapter could remain intact and function without the
Lodge.  This has proven to be successful in several cases however it does require
that we change the way we think.

The mission statement of Moose International is “An international organiza-
tion of men and women, dedicated to caring for young and old, bringing com-
munities closer together and celebrating life.”  It is possible for us, as an
independent Chapter of the Women of the Moose, to dedicate ourselves to taking
care of young and old, whether they be at Mooseheart and Moosehaven or the
children and seniors of our local community.  We can assist in bringing our
communities closer together by providing community service volunteers to our
local service agencies.  And, we can celebrate life in many, many ways by simply
having fun and sharing fellowship with others.

For years, renowned women’s organizations across our continent have met
in restaurants, community centers, libraries, schools and the like to raise funds
and to accomplish the goals of their respective organization.  The Women of the
Moose can too.  While the existence of a regular meeting space such as the

By BARBARA McPHERSON/Grand Chancellor, Women of the Moose

the Risk Pool and if so, our Risk Management staff will retain outside counsel to
represent the entity. Otherwise the fraternal unit will have to retain its own local
counsel.

In addition to receiving and forwarding lawsuit documents on behalf of the
Moose Lodges, Legions, and Associations, CT also provides assistance to the enti-
ties in the area of corporate reporting and compliance. Although many states
are changing to online annual report filing, as Registered Agent, CT, in some
states, will receive annual reports on behalf of the entities as issued by the Secre-
tary of State.  Although CT is not going to complete or file these reports, when
they are received they will be forwarded promptly to the Secretary or Administra-
tor of the entity. Each entity must keep its office address up-to-date with your
state’s Secretary of State, or annual report due dates may be missed, resulting in
more time and cost. It is imperative that each entity stays in good standing with
their state or province.

Not all Lodges, Moose Legions or Associations are affected by this change, due
to either the state in which they are located or the law under which they were in-
corporated. For those that are, the change will cost nothing. CT is allowed to
make the change without an officer’s signature in some states and will go
ahead and do so. Entities in those states will not have to do anything. In states
that still require an officer’s signature, you will receive the necessary documents
for signature. We request that you sign and send them back to CT as quickly as
possible. If you have any questions about CT or information you may receive
from them, please do not hesitate to contact the Legal Department at Moose In-
ternational at 630-859-6637; or Stacy Herrmann at 630-859-2000 x 6517 or
sherrmann@mooseintl.org. �

* This requirement does not apply, nor are CT’s services involved, for our Moose fraternal units in
Canada.

T
he Legal Department of Moose International is happy to announce that
we have renewed our partnership with CT Corporation System to provide
our Registered Agent representation for all of our fraternal units requiring

such representation.*
Because of the variety of Moose International’s activities and functions, each

Moose Lodge, Moose Legion and Association always has the unfortunate possi-
bility of being involved in litigation. Moose International wants to ensure that
these issues are handled appropriately and to help avoid the problem of default
judgments against our entities for failing to respond in a timely manner. By re-
taining CT, Moose International removes the burden of receiving lawsuits—
processing and responding to legal notices and other paperwork—from local
officers, and has placed it in the hands of a professional service organization
that has more than 100 years of experience in handling such matters while
slightly reducing our fees from last year.

CT Corporation System was founded in 1892. It is the leading provider of
legal and financial services for many of the world’s largest companies, law firms
and financial institutions. CT is primarily responsible for receiving and forward-
ing lawsuits and annual reports to responsible parties within an organization.

As Registered Agent on behalf of Moose fraternal units, if CT would receive
notification of a suit (Service of Process) on behalf of a Lodge, Moose Legion or
Association, those papers will be forwarded to the fraternal unit. If the suit in-
volves a short answer date (10 days or less), or if the situation requires an im-
mediate response such as in the case of an injunction or restraining order, CT
will immediately contact the fraternal unit’s Administrator or Secretary by tele-
phone and inform them of the nature of the action. In addition to the original
suit papers that are forwarded to the entity, Moose International is also notified
by email and will have access to the documents online. At that point Moose In-
ternational will then determine whether there is any coverage available through

By STACY HERRMANN/Paralegal

When Your Lodge/Moose Legion/Association Faces Litigation,
‘CT’ Is Now (Again) Our Registered Agent
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quired meeting should the Governor or Administrator have a legitimate reason
for not being able to attend. 

Per Section 46.5 – All representatives or delegates shall attend all sessions of
the convention, conference or meeting and submit a written report to their
Lodge in a timely manner.  A Lodge may vote to pro-rate or decline to reimburse
either the expenses of any representative or delegate who, without valid excuse,
failed to attend all or any portion of the required sessions of a convention, con-
ference or meeting.

Please be advised all Regional Managers will be addressing these issues with
all Lodges that fail to comply with the General Laws requirements. Lodges that
fail to comply with the Laws of the Order will suffer the consequences from So-
cial Quarters permit suspension for a reasonable amount of time and/or conse-
quences that could affect the office of the Governor or Administrator. We simply
cannot allow some Lodges to ignore the Laws of the Order, when others are en-
couraging participation and working hard daily in support of our program. �

B
rother Governor and Administrator, I ask you to reflect back to the oath of
your office--the oath you pledged to perform the duties of the office to
which you were elected.  In that oath, you pledged that you would comply

with the General Laws of the Order.
With the change to the General Laws effective in 1997 and amended at the

International Convention in 2009, it is required that both the Governor and Ad-
ministrator serve as the Lodge representatives to all Association, District and
Moose International meetings, workshops, training seminars and conventions.
Not only is this a requirement of the General Laws of the Order, but most Associ-
ations have incorporated this requirement in their bylaws. The Associations
have requested that should a Lodge not be represented, that a request to the
General Governor be made to take necessary actions against Lodges that fail to
comply. The penalty will vary based upon the number of times the requirement
is not met.

Each Lodge should elect alternate representatives that can attend the re-

By STEVEN F. GREENE PSG/General Governor

Why Worry About Lodge Representation at that Meeting?
Because Attendance is Required

This outdoor-advertising piece, and plenty of other Moose promotional material

in PDF format, is available for local Lodge/Chapter use, at
wwww.mooseintl.org/portal/publications/Press/PressService.asp

Take a look!
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$1,000
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Savings

Available

Today!

Proudly Made 
in the USA

Call us today toll free at
1 800 578 2899
SOURCE CODE 30119

Independence
is right around the corner…

Offer subject to 
approval  from
GE Money Bank

“Transform your bathroom
        and transform your life.”

           ~ Karen Grassle

  Yes! Please send me a FREE COLOR BROCHURE about 
Premier Walk-In Baths.

Name

Telephone (           )

Address

City 

State  Zip

Send to: Premier Care in Bathing Inc.
2330 South Nova Road
South Daytona, Florida 32119

30119

Call your local Premier Care In Bathing
getting in or out of a bath. Our knowledgeable staff live in your community, and will come right 
to your home to offer expert advice on the best PREMIER WALK IN BATH that is right for you.

There is no obligation, and the visit is free of charge… so call today and let Premier transform 
your bathroom and transform your life.




