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First,  we welcome our Women of the Moose Coworkers (and
leaders of the Loyal Order of Moose also) to this first combined
quarterly issue of Moose Leader & WOTM Bulletin. We have

blended what have long been two quarterly publications into one, for
a couple of reasons: It is a more efficient use of your fraternity’s
resources, of course--but it also makes sense as Moose men and
women work with increasing collaboration and coordination, both
here at Moose headquarters and at the Lodge and Chapter level.

My message in the May issue of Moose Leader was on the impor-
tance of member-retention efforts; the validity of that message
seemed borne out by our final 2004-05 results, announced at our
June International Convention in Las Vegas. For the third straight
year, we experienced an increase in new-member applications, and a
big one. But for the 14th straight year, we had to report a net
decrease in members on the rolls. Again--getting new men and
women to join us, we do well. Keeping them, we haven’t done well.

I urge all of you to read the full text of a Convention presentation
led by Director of Membership Retention Deborah Meyer at www.
mooseintl.org/portal/Convention/pdf/LOOM_MembershipRetention.
pdf. Debbie, along with three veteran members of our Member
Relations field staff, compellingly explained numerous ways to
retain members--and the ways in which they’re too often lost.

One big retention factor is our Member Benefits Program! Just
one example: What you can save through Moose hotel discounts, in
just three nights, pays your dues for an entire year! Did you know
that? Learn more at www.mooseintl.org! n

By DONALD H. ROSS/Director General
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Our 2005 International Conference in
Las Vegas was fabulous. From the
opening of registration on Friday to

the end of the Installation ceremony on
Wednesday, the Women of the Moose from
across this great fraternity were energized
and excited as they attended the various
events and meetings. The announcement
of the new membership theme for 2004-
2005 Chapter year, ““IImmaaggiinnee tthhee
PPoossssiibbiilliittiieess,,”” was presented at the Joint
Premiere on Saturday morning. During
the conference, we listened to many pre-
sentations telling us of the restructuring
and use of technology to make communi-
cation with our Chapters, Lodges and

Moose Legions more effective.
Changes to the bylaws of the Women of

the Moose were announced at our Opening
Session on Saturday afternoon. All of the
changes are effective immediately with the
exception of the following:

1) Uniform Introductory Fees for all new
members, to be effective May 1, 2006.

2) Increase in Life Membership Fee to
$400, effective July 31, 2005.

3) Availability of multiple Chapter mem-
berships, effective when new technology is in
place. All these changes are detailed at
www.mooseintl.org/portal/
WomenOfTheMoose/ritual_rules/
GeneralLawChanges_6-05.asp, and may

By TONIE EWOLDT/Grand Chancellor

Message From the Grand Chancellor

Coworkers are
Ready to Imagine
the Possibilities
after Being Energized
at Vegas Conference
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be downloaded for your personal use.
Also during the Conference, changes to

the agenda for Chapter business were intro-
duced by Barb McPherson. These changes
were made to give Chapters some flexibility
at their business meetings. Suggested
changes for making the
meeting shorter are at
the discretion of
each Chapter. A
copy of these
changes may
also be
down-
loaded
from the
Women
of the
Moose
portion of
the
Members
Only side of
www.moo-
seintl.org.

Also, HHeeaarrtt TTrruutthh--
--an exciting new Women
of the Moose international
community service project was announced
at a Joint General Session. Heart Truth is a
national campaign to make us more aware
of the No. 1killer of women--heart disease. 

More information regarding HHeeaarrtt TTrruutthh
RReedd DDrreessss DDaayy,, which is scheduled to be held
on  Feb. 3 will be sent to the Chapters in the
near future.

The goal of the Women of the Moose for
the 2005-2006 Chapter year is to enroll a

total of 55,000 members. Co-workers, we can
achieve this goal with your assistance. Just
“Imagine the Possibilities” if each member
enrolled just one member during this year. 

Coworkers, the Women of the Moose had
a successful year financially. Thanks

to your generosity, we were
able to meet our com-

mitments to
Mooseheart,

Moosehaven
and the fra-

ternity. We
appreciate
each of
you and
all you do
to assist
our chil-
dren and

seniors.
A special

thanks to the
coworkers of

California and
Nevada for their warm

hospitality and all they did
to help ensure a very successful

International Conference. 
Also, many thanks to all of our volunteers

who gave of their time to assist with preregis-
tration, in the office and display area, at the
conferral ceremonies and luncheons, on cre-
dentials at the Opening and General
Sessions as well as those assisting coworkers
with directions and information. 

You all did a wonderful job and we appre-
ciate all of your assistance. n
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By WILLIAM B. AIREY /Director, Marketing & Membership Development 

May 1 began a new fiscal year for
our Lodges, Chapters and Moose
Legions. With this new fiscal year

came a new campaign theme, “Moose
Momentum----IImmaaggiinnee tthhee PPoossssiibbiilliittiieess..””
This beginning of a new fraternal year is
the perfect time to begin a new effort
towards Chapter honors, Lodge Merit
Awards, recognition for fraternal accom-
plishments, etc. Fraternal leaders should
focus on the goals of their particular units,
both in membership and financial accom-
plishments, and lock in an action plan for
2005-06.

Each Lodge, Chapter and Moose Legion
has been assigned a membership quota for
this fiscal-year period from May 1, 2005

through Apr. 30, 2006. This quota was deter-
mined based upon the number of good-
standing members on the rolls as of Jan. 31,
2005 in relation to the total number of good-
standing members in the territory. For
example, if your unit had 275 good-standing
members as of Jan. 31 and the territory it
was part of had 55,000 good-standing mem-
bers, it would calculate to .05 % of the good-
standing membership. If the membership
goal of for the territory is is 8,000 members,
your fair share would be 40 members. This
same formula was utilized for every fraternal
unit.

Chapters completing their quota will
receive a certificate signed by the Grand
Chancellor and Moose Legion certificates

NNeeww FFiissccaall YYeeaarr OOppeennss DDoooorr ttoo NNeeww PPoossssiibbiilliittiieess----
JJuusstt IImmaaggiinnee WWhhaatt TThheeyy MMiigghhtt BBee!!



August/September/October 2005  MOOSE LEADER & WOTM BULLETIN 5

will be signed by the Director of the Moose
Legion. With proper promotion, every unit
should qualify for this award of recognition.
Quota credits are given to the unit upon the
reporting of the application for membership.

A campaign packet was mailed to every
Lodge and Chapter the latter part of June
and should now be in the hands of the
Administrator of the Lodge and the Recorder
of the Chapter. All officers of their respective
units should review the campaign material
and familiarize themselves with the various
sponsor awards. 

It is important to remember that effective
May 1, sponsor credits have been awarded
only upon the enrollment of the applicant.,
not on the reporting of the application. 

The following awards are being offered
throughout the fiscal year:

OOnnee MMeemmbbeerr
Moose: Magic Cube
Moose Legion: Magic Cube
WOTM: Theme Lapel Pin

TTwwoo MMeemmbbeerrss
Moose: Luggage Strap
Moose Legion: Luggage Strap
WOTM: Theme Charm

FFiivvee MMeemmbbeerrss
Moose: Membership in Moose

International 5 Club, which includes pocket
card and set of four stainless steel coffee,
cups with countertop rack. (Compliments of
the sponsor’s Moose Association).

Moose Legion: Set of four attractive coffee
cups with Moose Legion logo.

WOTM: Cellphone holder with zippered
compartment and carabiner.

TTeenn MMeemmbbeerrss
Moose: Executive Auto Light Kit, includ-

ing set of tools and emergency flashing
lights.

Moose Legion: Easy Air Compressor to
carry in your vehicle.

WOTM: Handmade Acrylic Heart with Red
Rose.

These special sponsor recognition awards
are in addition to the WOTM Quarterly spon-
sor award, the WOTM Heart of Distinction
Award, and the Director General’s Circle of
Distinction Award which are also in effect
during this twelve-month period. 

MMoooossee MMoommeennttuumm iiss tthhee ssttrraatteeggiicc ppllaann ooff
tthhee OOrrddeerr,, aanndd IISS OOUURR FFUUTTUURREE.. IIff EEVVEERRYY
LLooddggee,, EEVVEERRYY CChhaapptteerr aanndd EEVVEERRYY MMoooossee
LLeeggiioonn:: 
n maintained and promoted Senior

Involvement;
n promoted our Value-Added Benefits;
n encouraged attendance at Leadership

Education Opportunities;
n worked toward increasing

Membership Retention;
n met the needs of members with chil-

dren;
n improved communication between

Moose unit s and members;
n promoted Joint Management in our

Moose Centers . . .IImmaaggiinnee tthhee PPoossssiibbiilliittiieess!!
If every member fulfilled his or her mem-

bership obligation to build the Order and

(continued on page 16) 
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Synchronization of Lodge and
Moose Legion Dues: It’s Here!
By JAMES E. MORGAN /Director, Moose Legion

Starting with the quarter ending Sept. 30, 2005, the Centralized Dues Renewal system
has begun to synchronize the dues-expiration date of Moose Legion members with their
Lodge membership dues expiration date.  The synchronization process will bring their

Moose Legion dues expiration date to be the same as their Lodge membership’s dues expira-
tion date.  

The Moose Legion member whose dues expiration date is nnoott tthhee ssaammee as his Lodge
membership’s expiration date will notice a change in their first dues notification after June
30, 2005 dues notices. The dues notification can either be their Lodge or their Moose Legion
notification. Going forward, members who join the Moose Legion after Sept. 30, 2005 will
have their dues dates synchronized in their first dues notification after their enrollment in
the Moose Legion.

BByy ssyynncchhrroonniizziinngg tthheessee ddaatteess tthhee mmeemmbbeerr wwiillll oonnllyy rreecceeiivvee oonnee mmeemmbbeerrsshhiipp ccaarrdd,, wwhhiicchh
wwiillll ccaarrrryy bbootthh hhiiss LLooddggee aanndd MMoooossee LLeeggiioonn iinnffoorrmmaattiioonn.. Each year after the dates are syn-
chronized the member will receive one renewal notice containing both the dues for his
Moose Lodge and Moose Legion.

TThhee ffoolllloowwiinngg aarree eexxaammpplleess ooff tthhee ssyynncchhrroonniizzaattiioonn pprroocceessss::
11. Member’s Moose Legion dues expiration date is Sept. 30, 2005 and his Lodge dues expi-

ration date is Dec. 31, 2005: The member will receive a Moose Legion renewal notice for
three months of dues. This in turn will synch his Moose Legion date with Lodge date of Dec.
31, 2005. On Nov. 15 a renewal notice will be mailed to the member, which will include the
annual dues for both his Lodge and Moose Legion.

22. Member’s Lodge dues expiration date is Sept. 30, 2005 and his Moose Legion dues expi-
ration date is Dec. 31, 2005: The member will receive a renewal notice, which will include
annual dues for his Lodge and will also include nine months of Moose Legion dues.  This
will cause both his Moose Lodge and Moose Legion memberships to have the same expira-
tion date for Sept. 30, 2006.

33.. Members who are paid in advance for future years, will go through the synchronization
process at the time of  their current expiration date.

44.. Members who have a Life Membership in the Moose Legion will automatically be
synched to their Lodge expiration date.

55.. Members have both a life Lodge and Moose Legion membership will be synched to the
Lodge life date.n

Approx. 22 in.
wide. For more,
see page 18 of
the official Moose
catalog! 
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Discover the
Heart of a
Moose! The
Ronny Moose
Coloring Book
is Here!

CCaattaalloogg ##114455            

The Ronny Moose coloring book (and-8-crayon set!) is
designed for fraternal units to give to children who are hospi-
talized or confined at home. The book tells the story of what
the Moose Fraternity is all about, all through the eyes of
friendly “Ronny Moose.” The Cost is only $50, and includes 24
coloring books and 24 packs of crayons. Cost includes ship-
ping. 

Please ship the following order for Catalog
#145 (Ronny Moose Coloring Book), for
which there is enclosed Check No.
__________________for

$______________(In IL add 6.5
percent sales tax).

NOTE: Please remit in U.S. funds.
Please state item number when ordering.

Quantity_____________

Lodge Name/No.____________
Address___________ P.O. Box#____
City______________________
State/Prov______ZIP/PostalCode______

No CODs; send check or money order to:
MMoooossee GGiifftt SSttoorree
MMoooosseehheeaarrtt,, IILL
6600553399--11117711
Phone: 663300//996666--22225500.. Include credit card

number, expiration date and daytime phone
number. VVIISSAA//MMaasstteerrccaarrdd//AAmmeerriiccaann EExxpprreessss
aallll aacccceepptteedd!!

See much more in 
our Internet catalog at

www.mooseintl.org

Approx. 22 in.
de. For more,
e page 18 of
 official Moose
alog! 
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Joint Management
Creates the Situation for the
Most Qualified Men and Women
to Manage our Moose Centers
By JERRY O’CONNOR /Assistant General Governor

The first Lodges/Chapters were autho-
rized to participate in the Joint
Management pilot program on May

1, 2003. Based on conversations with par-
ticipating Lodges/Chapters and survey
returns, we have concluded that our frater-
nal units do not want numerous choices
and were confused by the mixed messages
and explanations received from Moose
International representatives and employ-
ees.  

For the program to be successful, it had
to be simplified, and consistently support-
ed. To accomplish this goal, we at Moose
International believed it imperative that
the options be narrowed down to one--and
recommended Option A.  

Utilizing Option A is the best way to
realize profitability, preserve our fraternal
structure, and proactively address potential
legal issues pertaining to our current struc-
ture. Option A is not necessarily perfect, but
it is the most democratic, fair and non-dis-
criminatory method of providing women
members an equal opportunity to partici-
pate in the management of the Moose
Center. We think it’s compelling that more

than 60% of Moose Centers participating in
the Joint Management Pilot Program
selected Option A over four other options.  

The other options were not as compre-
hensive and the Supreme Council approved
the recommendation to eliminate all
options except Option A, now known as the
Joint Management Board of Directors
Structure.

Those Lodges/Chapters not currently
participating in Option A have been given
the opportunity to convert to Option A if
desired. If they choose not to change, they
will continue in their current option until
the end of the initial three-year period. At
that time those desiring to continue partic-
ipation in the Joint Management Pilot
Program will be required to convert to the
Joint Management Board of Directors
Structure, opt out of the program, or other-
wise comply with existing laws or policies
as may hereafter be amended.

The decision to go to one option was not
based on the success or failure of the indi-
vidual participants in any particular
option, but in consideration of the follow-
ing factors:
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n The importance of clear, effective
marketing
n The need to alleviate confusion
n To make the most of available

resources and manpower
n Promote efficiency
n Maximize cost savings
WWhhaatt iiss tthhee JJooiinntt MMaannaaggeemmeenntt BBooaarrdd

ooff DDiirreeccttoorrss SSttrruuccttuurree;; hhooww iiss iitt ccrreeaatteedd??
The Lodge Board of Officers chooses two

Lodge members for the initial board--one
for a two-year term, one for a one-year
term.  The Chapter Board of Officers also
chooses two Chapter members for the ini-
tial board--one for a two-year term, one for
a one-year term. A combined meeting with
both Lodge and Chapter members elects
the remaining three directors. The one
with the most votes will become a three-
year director; the one with the second-most
votes will be a two-year director; the one
with the third-most votes will be a one-year
director.

The second year the Lodge Board of
Officers selects one member to be a two-
year director. The Chapter Board of Officers
selects one member to be a two-year direc-
tor. The combined Chapter and Lodge
membership will elect one director for a
three-year term. This ensures consistency
on the Board of Directors as only three new
members are added each year.

The Board of Directors will then select
among themselves the corporate officers
for the Moose Center. The Board of
Directors not only replaces the House
Committee, but becomes responsible for all
business aspects of the Moose Center. BBUUTT::
tthhee BBooaarrdd ooff DDiirreeccttoorrss ddooeess NNOOTT rreeppllaaccee

tthhee ffrraatteerrnnaall BBooaarrddss ooff tthhee LLooddggee oorr
CChhaapptteerr..

The Board of Directors meets jointly
with the officers of the Lodge and Chapter
for planning purposes. The Lodge and
Chapter fraternal units still may use the
facilities for fundraisers and other events as
authorized by the Board of Directors.

Ideally, the separate boards free up
Lodge and Chapter officers’ time, enabling
them to concentrate on membership build-
ing, retention and other fraternal pro-
grams of our Order.  At the same time, Joint
Management provides the opportunity for
involvement of other members, men and
women, some of whom may have experi-
ence and expertise in business, to focus on
the day-to-day operations, maintenance
and utilization of the Moose Center.  

TToo bbee ssuucccceessssffuull rreeqquuiirreess tthhee ccoolllleeccttiivvee
eeffffoorrttss ooff aallll mmeemmbbeerrss.. IInn mmoosstt LLooddggeess,,
tthhee llaabboorr aanndd ffiinnaanncciiaall aassssiissttaannccee pprroo--
vviiddeedd bbyy tthhee CChhaapptteerr aarree eesssseennttiiaall ttoo tthhee
llooddggee’’ss eeccoonnoommiicc aanndd ffrraatteerrnnaall ssuurr--
vviivvaall.. WWoommeenn aarree ssuucccceessssffuull iinn rraaiissiinngg
mmoonneeyy aanndd mmaannaaggiinngg ffuunnddss pprrooppeerrllyy
aanndd sshhoouulldd bbee ppaarrtt ooff tthhee ffiinnaanncciiaall
ppllaannnniinngg aanndd mmaannaaggeemmeenntt ooff tthhee
MMoooossee CCeenntteerr.. IItt iiss ttiimmee ttoo nnoott oonnllyy rreecc--
ooggnniizzee tthhaatt oouurr ffuuttuurree iiss ddeeppeennddeenntt oonn
aallll mmeemmbbeerrss ((mmeenn aanndd wwoommeenn)) wwoorrkk--
iinngg ttooggeetthheerr,, bbuutt ttoo aallssoo hhaavvee tthhee
ccoouurraaggee ooff ccoonnvviiccttiioonn ttoo mmaakkee iitt hhaappppeenn..

All information on the Joint
Management Pilot Program is available at
www.mooseintl.org.. Go to the Members
Only Section, Loyal Order of Moose and
then General Governor’s Office. n
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As the Director General stated in his
keynote address at the 2005 Las Vegas
International Convention, Moose

Charities has the responsibility of being the
fundraising arm for Mooseheart and
Moosehaven. We coordinate, support,
receive and process the charitable contri-
butions from all sources to support our
Twin Cities. This provides Moose
International the freedom to concentrate
on developing a stronger fraternal program
and Mooseheart and Moosehaven to focus
on taking care of the children and seniors.

It is important that all members fully
understand that Mooseheart and
Moosehaven are truly “cities” and, as such,
have annual operating costs as well as
ongoing costs for maintenance and repair
of grounds, equipment and facilities and
renovation or new construction of residen-

tial homes.  
In addition, our residents at both cities

have ongoing medical, pharmaceutical,
dental, vision and personal needs.  Yes, this
is a great financial responsibility. But we
can and we will provide the necessary
funds--because the continued existence of
these two cities is our obligation and our
purpose for being. 

As the founders of Mooseheart and
Moosehaven, it is, and will continue to be,
the responsibility of our fraternity to pro-
vide the greater part of the finances to
maintain and support Mooseheart and
Moosehaven. Our fraternal units have the
responsibility to assist in raising the neces-
sary funds to ensure these great cities will
be available to future generations.  

Through our members’ dedication and
unselfish generosity to Mooseheart and

Our Two Great Cities
Mooseheart and

Moosehaven are Our
Responsibility to

Maintain and Fund
By JANET FREGULIA/Director, Fraternal Fundraising, Moose Charities
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Moosehaven, we have continued to provide
a safe and healthy environment for young
and old alike. When we look around us, at
the condition of the world we live in, let us
pause to reflect how fortunate we are that
we are members of a great fraternity whose
belief is to care for others and to provide for
those in need.

Mooseheart and Moosehaven are our
communities that need our continued
financial assistance. When your fraternal
unit is considering giving a monetary
Community Service donation, please con-
sider giving a portion of that donation to
our Moose communities--via Moose
Charities. In this way, you will be accom-
plishing two objectives.  

When you or your fraternal unit issues a
check to Moose Charities in behalf of
Mooseheart and Moosehaven, please be

sure to earmark it properly. If it is in mem-
ory of a deceased member, in recognition
of the accomplishments of a member, or if
it is for an item on the Mooseheart or
Moosehaven Wish List, please designate
exactly how you wish it to be applied.
Funds received for anything other than an
existing appeal or fund, Endowment Fund
or an item on the Wish List, will be applied
to either the Mooseheart Child City Annual
Fund or to Moosehaven Operations. An
acknowledgement will be mailed to the
donor.  

Remember the words of James J. Davis
regarding Mooseheart and Moosehaven:
“To these we pledge our hearts, our hands
and all that we have.” Thank you for all
you have done for our fraternity, for our
children and seniors, and thank you in
advance for your future efforts, as well. n

Leader
Formerly ““MMoooossee DDoocckkeett,,”” ““AAccttiioonn,,”” ““MMoooossee LLeeaaddeerr,,”” aanndd ““WWoommeenn ooff tthhee MMoooossee OOffffiicciiaall BBuulllleettiinn””
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By DAVID A. CHAMBERS/General Governor

Over the years, some officers and
members have questioned the logic
of why we implemented a change to

our General Laws requiring Lodge repre-
sentation at required Association and
District meetings. Meeting at least once a
month at the Lodge level is necessary to
disseminate information to members and
vote on Lodge business. Association meet-
ings are necessary to Lodge officers in
understanding the structure of our frater-
nity and guide them through a successful
year by following the tried and proven
methods of our General Laws. 

As with any organization, we cannot
have a law or policy allowing Lodges or
members to pick and choose the laws with
which they want to comply. It is unfair to

require one Lodge to follow a law of the
Order and allow another Lodge to ignore it.
If we did so, chaos and turmoil would pre-
vail.   

The attendance law was implemented in
1997. This change required every Moose
Association to adopt a mandatory atten-
dance policy to ensure that each Lodge has
at least one representative at Association
conventions, conferences, and district
meetings.  Prior to 1997, Associations were
expending considerable time and expense
to conduct conventions, conferences and
other meetings with very poor attendance--
notwithstanding that these fraternal gath-
erings provided an excellent opportunity
for Lodges to learn about new laws, poli-
cies, programs, share ideas, provide fellow-

Change is a Part of
Everyday Life--Even
Life in the Moose

Fraternity

SStteeppppiinngg OOuuttssiiddee ooff oouurr ‘‘CCoommffoorrtt ZZoonneess’’.. .. ..



August/September/October2005  MOOSE LEADER & WOTM BULLETIN 13

Everything is not always going to work
perfectly. This is normal when implement-
ing new systems and new situations. Such
is the nature of life, it changes regularly. To
recognize that we all face change on a reg-
ular basis makes it easier to move through
the difficult steps that come with change.
Initially, one might be surprised over the
enforcement of change. Then frustration
sets in, and negativism can overtake our
thinking. To move past the negative, we
must make an assessment of the change to
understand its purpose and make a com-
mitment towards change.  Just because we
are comfortable with what we are familiar
with, is not sufficient reason to negatively
approach a change that is beneficial to the
overall fraternity. 

Understanding and focusing on the pos-
itive of change will help all of us think
about what a wonderful constant we have
going for us: the near-century-long con-
stant of caring for those less fortunate than
ourselves. n

ship and promote fraternalism.  This law
proved to be one of our fraternity’s most
progressive and positive changes. 

Many negative comments come from
those that find no reason to attend meet-
ings, and are unwilling to accept a change
in the way we operate as a fraternal orga-
nization.  Some of these same people are
criticizing the current (and necessary)
changes being implemented by Moose
International.  To the naysayer, change is
threatening because it means that things
could get worse casting a negative cloud
over all we try to accomplish.  To the hope-
ful, change is encouraging because things
may get better. 

To the confident, change is inspiring,
because the challenge exists to make
things better - a positive outlook towards
change. As we struggle to understand
changes, we need to focus on the positive.
Even if you can only pull out one good rea-
son, remaining positive will build confi-
dence and you will become inspired by new
challenges. 
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Why do our members make the deci-
sion to drop their membership? I
am sure you have heard this ques-

tion many times; indeed you have probably
asked the question many times yourself.

Former members of the Loyal Order of
Moose and Women of the Moose who have
responded to this question consistently have
given the following answers:
n Lack of activities for individuals or

families;
n Poor leadership;
n No compassion or interest shown to

the members; lack of friendliness;
n Limited information and lack of com-

munication;
n The Moose Center’s lack of cleanli-

ness, or its excessive tobacco smoke.
What steps must we take to respond to

these shortcomings--and to retain these
members? Ask yourself these questions:
n Has your Moose Center established a

smoking policy that  accommodates the
needs of both smokers and nonsmokers?
n Does your Lodge and Chapter plan

activities that meet the wide variety of diverse
interests of every age group?
n If one of your members is recently

deceased or becomes ill--do you send a card,
make a phone call, or visit the member and
his/her family?
n Do you mail a newsletter to every

member of your Lodge and Chapter?
n Does your Lodge and Chapter send let-

ters of congratulations acknowledging the
personal accomplishments of your members
who have achieved higher degrees?
n Is your Moose Center clean, cheerfully

decorated, and well-lit?
Meeting the needs and expectations of our

members is the key to our success in mem-
bership retention. Former members have
told us why they chose to drop their mem-
bership. WWee mmuusstt bbee wwiilllliinngg ttoo lleeaarrnn ffrroomm
tthheeiirr rreessppoonnsseess, and to take the steps neces-
sary to change!

Equally important to membership reten-
tion is meeting the needs of current mem-
bers. When happy Moose members were
asked the question, “Why would I want to

What’s the Secret to
Member Retention?

Providing for Their Needs
is the Key!

By DEBORAH MEYER / Director, Membership Retention
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continue to pay my dues to belong to my
Moose Lodge/Chapter?”--the following
answers were consistently given:
n I feel welcome here; it is truly the

friendliest place in town.
n I want to share with friends what I

have here--great family activities, sporting
opportunities and senior activities.
n I want to continue to share my tal-

ents--as a leader, a Ritualist, a fundrais-

er.
n I want to help others; what we make

possible at Mooseheart and Moosehaven
are very important to me. 

Our members have told us what their
needs are! Finding ways to provide for the
needs of all our members is the key to mem-
bership retention!

Keep members happy with their member-
ship--and retention, and growth, will auto-

As Lodge/Chapter/Moose Legion leaders have been told repeatedly for nearly a year
and a half, the centralization of dues payments begins with all Moose members,
men and women, who have a dues-expiration date of Sept. 30, 2005. Key points to

remember:  
n First dues-renewal notices under the new system are being mailed approximately

Aug. 15, 2005.
n Moose International will also handle the mailing of a reminder notice and final

notice to all members.
n Fraternal units will receive a report of all members whose dues remain unpaid at 60

days past dues-expiration date, for personal contact at the local level.
n Quarterly membership kits to Lodges/Chapters/Moose Legions have been discontin-

ued.
n Membership cards will be mailed weekly, directly to the home address of the mem-

ber after their dues payment has been processed through the “lockbox” bank.
n Electronic deposit will be made weekly of all amounts owed to fraternal units, from

the membership dues collected.
n New payment options--including credit card and online--are available for U.S.

members. (We will advise when this option is available for Canadian members.)
WWhhaatt ccaann yyoouu ddoo ttoo bbee ssuurree yyoouu’’rree rreeaaddyy?? Have you installed LCL.net on your fraternal

unit computer? Does your Lodge/Chapter/Moose Legion have a properly completed Bank
Authorization Form on file with Moose International Finance Department? (If this form
isn’t on file, you can’t receive deposits of dues collected! See www.mooseintl.org/por-
tal/news/ BankAuthorization_US.asp.) Have you read the Centralized Dues &
Membership Reporting Procedures?  And, are you reviewing your “mooseunit.org” e-mail
on a daily basis? n
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sponsored a member in their respective
Lodge, Chapter or Moose Legion, IImmaaggiinnee
tthhee PPoossssiibbiilliittiieess!!

If you are reading this article, you are
most likely an officer of your Lodge, your
Chapter or your Moose Legion, or you are a
member of a higher degree, or you are an
active member in your fraternal unit and are
serving on a committee or as its chairman,
or you believe strongly in the principles and
precepts of our Order, or a combination of
the above. 

If every dedicated member promoted
Moose Momentum in their Moose Service
Center, Moose Activity Center or Moose
Family Center, and communicated the direc-
tion this Order is taking to meet the needs of
society in the 21st century, IImmaaggiinnee tthhee
PPoossssiibbiilliittiieess!!

You personally hold the key to the success
stories we will write in the months and years
ahead. We’re counting on your continued
support. Want to celebrate our accomplish-
ments during this fiscal year? Plan now on
attending  the exciting International Moose
Convention scheduled for May 26-31, 2006
in Chicago. 

By doing so, you will have the opportunity
to experience the graduation of Mooseheart’s
Class of 2006, hear the success stories of this
year and be among the first to hear of new
programs developed for the future. AND, you
and your family will have the opportunity to
experience and enjoy the fun and fellowship
of the annual Moose convention, which will
include the 118th Meeting of the Supreme
Lodge and the 94th Annual Conference of
the Women of the Moose.

With your help, we can turn possibilities
into probabilities and ensure the future
growth of this great Order. .n

Early-Bird Hotel
Reservations:

www.mooseintl.org/portal/
Convention/materials/

2006_Chicago.asp


