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Convention Readying for ‘Green Flag’

a Fraternal Education publication for all Loyal Order of Moose officers & committeemen

By DONALD H. ROSS/Director General

As most of you know, Charlotte, NC is renowned as the
home of a 167,000-spectator motor speedway—a prime
stop on the NASCAR circuit. It is with a similar “racing

toward the future” mindset that we’re doing the final tune-up
for our exciting—and very different!—116th International
Convention in Charlotte.

The “green flag” for our business sessions comes out at 8 p.m.
Friday, June 25, when the Convention Premiere will feature year-
end remarks from Grand Regent Waneta Tyler and Supreme
Governor Tom Hatcher, guest speaker Vickie Hitzges on organi-
zational change, and announcement of the unified 2004-05 pro-
motional theme for the Loyal Order of Moose, Women of the
Moose and Moose Legion. Saturday opens with The Inside
Track, a special morning session for Convention first-timers;
then Building the Chassis—in which I’ll report on the State of
the Order and former Steelers’ halfback Rocky Bleier will speak
on motivation. That and all sessions that follow will be limited to
two hours or less. You’ll hear fresh approaches to marketing and
membership growth; and about the positive effects of central-
ized dues; plus how-tos on fundraising, facility improvements,
family activities, Social Quarters profitability, and more.

As usual, we’ll welcome a visit from the Women of the Moose
and have a celebration for our new Supreme Governor, but we’ll
make the nomination process much snappier than in the past.

You’ll get full details when you arrive! See you in Charlotte!�

Leader



Careful Preparation—
NOW
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Whether you’re baking a cake,
competing in a sports tourna-
ment, raising funds for a wor-

thy cause, or setting out to earn the Lodge
Merit Award, one thing is for sure: The
amount of preparation and effort will
determine the level of success. The 2003-
04 Moose fiscal year ended April 30. The
2004-05 fiscal year, however, is just begin-
ning. If you were just elected (or re-elect-
ed) to the Board of Officers of your Lodge,
you want to prepare your “checklist for
success” now.

In order for your Lodge to earn the
Lodge Merit Award, you must follow the
guidelines distributed from the Supreme
Secretary’s office. Basically, the Lodge must
show an increase in good-standing mem-
bership, show an increase in net financial
assets, adhere to the General Laws of the
Order, and submit timely Certified
Quarterly Reports. Sounds simple, doesn’t
it? Actually it is simple, but takes prepara-
tion. Review the following 20 items and see
if you might already have covered them
during your first or second officers’ meet-
ing:

1) Ensure that the April 30, 2004
Certified Quarterly Report was submitted
in a timely manner.

2) Check with the Membership
Committee to find out the Lodge’s new-
member quota that has been assigned by
Moose International for 2004-2005.

3) Make sure that a local campaign is in
effect to bring to a close the 2003-2004
International theme, Moose Momentum—
Catch the Wave. The “Catch the Wave”
campaign ends on May 31.

4) Promote the $10 enrollment fee—
which has been extended through June 30! 

5) Make sure that your Lodge conducts
its annual Preferred Member Party, prefer-
ably during the month of May.

6) Prepare for a kickoff to the new cam-
paign year on June 1. While the theme
won’t be introduced until the opening
night of the Charlotte Convention, your
Lodge can get a “leg up” by running a spe-
cial “fast-start” campaign, perhaps the
Patriotic Flag Tie campaign during May and
June. This would help your Lodge get a
head start for fiscal year ’04-’05—before the
theme is even announced!

7) Make sure that your Lodge has
delegates in attendance for the 116th
International Convention in Charlotte
June 25-30. Not only will it be fast-paced,
exciting and fun, but many changes will
be announced that will affect the daily

By WILLIAM B. AIREY/Director, Membership Department

(That’s the Secret—Indeed,
the Only Path—to Success)
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operation of your Lodge and the fraterni-
ty. At a minimum, your Administrator and
Governor should both be in Charlotte.

8) Ensure that your Lodge is utilizing
the “Baby Moose Program” and that you
have plenty of supplies on hand to run the
program throughout the year. Remember,
that if your new members participate as
member-sponsors early on, the more pro-
duction you are going to get toward your
first-assigned quota, and the earlier you
will achieve completion.

9) Place the new campaign posters in
prominent locations in your Moose home
as soon as you receive them from Moose
International. You should receive them in
time to post on July 1.

10) Recognize your sponsors in your
Lodge publication and by making
announcements during your larger-atten-
dance weekend social functions. Make
sure they know you appreciate their effort.

11) Make sure your Lodge has dele-
gates in attendance for your Association
convention that will take place over a
weekend during the July-October period.
Many new programs are introduced during
the convention, along with special “how
to” workshops or panels. Ideally, every
Lodge officer should try to attend.

12) Make sure your social calendar is
filled every month with a variety of activi-
ties for every age bracket.

13) See that someone contacts your
members on their birthday—with either a
phone call or a card.

14) Survey your members to see if
there is some activity they would support
that no one has thought of previously—

and to make sure they have no major com-
plaints regarding the operation of your
Social Quarters.

15) Consider the possibilities of Joint
Management of your Moose home. This
is the 21st century, and men and women
working together can only increase the
possibility of success in your Moose facility.

16) Insist that your Lodge conduct a
minimum of 10 enrollments during the
year.

17) Prepare for next year’s ‘Preferred
Member Party’.

18) Mark the last week of April 2005 as
National Enrollment Week. Ask your Ritual
Staff to consider doing an enrollment every
night during the last seven days of April
2005. (This way, very few candidates
“won’t be able to make it.”)

19) Make sure no quarter passes with-
out ALL delinquent members receiving a
call from the Lodge informing them of
your concern that they haven’t paid dues.

20) Make sure that the new Value-
Added Benefits Brochure, available from
Moose International, is included in at least
two of your Lodge’s monthly publication
during the coming year.

While there are many more steps that
will help you write a success story for fiscal
2004, the 20 items listed above are just
some of the steps that your Board should
consider to ensure an award-winning
Lodge come April 30, 2005. That means
Lodge Merit Award, Membership
Retention Award Lodge, and Quota Award.
If you need assistance, contact your
Regional or State Director.

Remember, it’s all in the planning! �
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Society has changed significantly in
the past few decades. Who would
have dreamed, 20 years ago, that we

could access just about any information we
want on our computer screens with the
click of a button, or that cellphones would
become as commonplace as the wallet? Yet, despite these changes, the Moose fraternity
has continued its mission of protecting our children and caring for our seniors—who still
need our help as much as ever. Every member should be proud.

However, too many Lodges throughout North America have not changed with the
times, doing little to attract new members—or to keep them once they’re enrolled. 

What are Lodges doing (or not doing) that is resulting in a decline in member-
ship numbers? First, many Lodge facilities could not be considered “family-friendly,” and
are therefore not attracting many younger members. A number of Lodges fall into a catego-
ry that many would call “just a bar-type” operation. These operations are experiencing
membership drops at a greater rate than Lodges that qualify as a Moose Activity Center or
Moose Family Center do. Often, their Social Quarters operations are no longer generating
the revenues and margins sufficient to maintain and sustain the costs of the physical facility,
and they generally offer little in the way of fraternal or service programs. 

Many of these “bar-type” operations are in a location that is no longer viable; with  out-
dated, uninviting or poorly maintained facilities—not only costly to keep open, but also
detrimental to the recruitment of new members. They lack activities that attract their mem-
bers’ patronage. Such operations tend to project a negative image of the Moose fraternity.

These Lodges may have a core of longtime members—but do little to make new mem-
bers feel welcome. There are no greeters; newcomers are made to feel as if they are shut
out of an established “clique.” Often, there is little mention at such facilities about what our
fraternity does at Mooseheart and Moosehaven.

New members may also have young children, but will drift away if there is a lack of activi-
ties for all ages. Many families will also look to other outlets if  there is no consideration in

By the FRATERNAL EDUCATION TASK FORCE

Is Your Operation One That
Will Attract and Keep
New Members?
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To assist Lodge officers, the
Fraternal Education office has pro-
duced a Key Steps to Success guide
and a Lodge self-evaluation worksheet. 

The purpose of the Fraternal
Operations—Key Steps to Success
process, is to help those Boards of
Officers who want to measurably
improve and achieve success in frater-
nal operations. 

Make this process a “team” effort
from the beginning.

Your team, with the use of the
Lodge Self-Evaluation Worksheet, can
evaluate where the Lodge is now, and
can establish priority areas which need

improvement. The worksheet indicates
five areas to evaluate: 1) Leadership
and Education; 2) Leadership
Performance and Direction; 3)
Membership Orientation/Enrollment &
Retention; 4) Activities for Members; 5)
Joint Communication and Cooperation.

So where do you start? Organize the
“team”; explain the process. review the
worksheet; divide and assign tasks; set
a timetable; evaluate the responses;
and finally, go to work!

For more information go to the
Fraternal Education section of the
Moose International website at
www.mooseintl.org. �

‘Key Steps’ Can Show the Way to a Successful Lodge

their Moose facility for nonsmokers.
Such Lodges also often have little productive communication between the men and

women. Where this is the case, chances are that there will be mistrust and competition
between factions. 

Such Lodges also do little to communicate with their own members, whether it is
through phone calls, e-mails or personal visits. The occasional visitor will almost certainly
not feel welcome—and will likely decide there is no reason to renew their membership.

What can a Moose Center do to attract and retain members? First, a Lodge needs
to develop a plan on how to retain members —which starts with an honest examination of
how they are actually doing, including asking the tough questions:

Is our Lodge growing in membership? Is it still an attractive and fun place to visit? Is it
the place we most enjoy taking our families to participate in events and activities? Does the
community read or hear about all the great things our Lodge does in Community Service?
Are there set policies to accommodate both smokers and nonsmokers? Has the Lodge
done surveys to determine what would attract new members?

Perhaps it’s time to determine what direction your Moose Center is headed. Is it head-
ed to extinction because you aren’t asking the tough questions? Does the facility need an
‘extreme makeover?” If the questions are honestly addressed, your Moose operation could
experience an upsurge in members and truly change your image in the eyes of the com-
munity. �
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Today, the not-for-profit Corporation for National and Community Service con-
tinues a long tradition of citizen involvement, and supports President Bush’s
call to encourage students to improve their communities through service.

One initiative encouraging such positive habits is the Presidential Freedom
Scholarship program.

The Presidential Freedom Scholarship program is designed to highlight and pro-
mote service and citizenship by students and to recognize students for their leader-
ship in those areas. More than 25,000 scholarships have been awarded to students
who strengthened their own communities through community service.

Through the program, each high school in the U.S. may select up to two students
to receive a $1,000 scholarship in recognition of service to their communities. The
students selected may either be a high school junior or senior (we recommend
selecting seniors). With funds appropriated by Congress, the Corporation for
National and Community Service provides $500 for each scholarship, which must be
matched with $500 secured from a community-based organization—such as the
Moose fraternal organization.

This program gives our Lodges and Chapters an excellent opportunity to furnish
scholarships to qualified students (must contribute at least 100 hours of service to
the community within the prior 12 months). The students receive a $1,000 scholar-
ship—but the cost to our fraternal units is only $500.

By mid-April every high school should have received the Presidential Freedom
Scholarship booklet with two scholarship certification forms. The scholarship certifi-
cation forms must be signed by the high school principal to be valid. School officials
must determine how the scholarship recipients are selected. They may engage repre-
sentatives from the matching fund organization in the selection process. 

Our fraternal units desiring to participate in this most worthwhile program should
contact their local schools. If the high school has not received the booklet, they can
contact the Presidential Freedom Scholarship program in Washington, DC via their
website at www.nationalservice.org/scholarships, or by telephone (toll-free) at
866/291-7700. In addition, the Community Service office carries a supply of the certi-
fication forms. Questions? Contact us at 630/966-2224, or e-mail me at
JMorgan@mooseintl.org. ■

By JIM MORGAN/Assistant Director, Community Service

The 2004 Presidential Freedom
Scholarships: A Call to Service! 
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Although Tom Hatcher will no
longer be serving as Supreme
Governor after June, the over-

whelming success of the Tommy Moose
program throughout North America has
guaranteed that it will be continued as an
ongoing Moose fraternal program.

“Tommy Moose” was Supreme
Governor Tom Hatcher’s Community
Service program, which was piloted by the
Connecticut Moose Association.

The primary purpose of this unique
cuddly stuffed Moose is to comfort young
children, who through no fault of their
own, find themselves in situations which
leave them in a state of emotional distress.
Those situations could be a car accident,
domestic disturbance or injury to name a
few.

It’s easy! Simply put “Tommy Moose” in
the hands of the local Chief of Police,
County Sheriff, State Trooper, Fire
Departments, EMTs/paramedics, etc.
“Tommy” can then be easily stored in their
various vehicles—available instantly when
a traumatic situation arises where a young
child is involved. 

In addition, Lodges/Chapters can visit
hospitals and personally give them to the
young children who are confined there.
The time and effort involved is very, very
little. Yet, the recognition that can be

‘Tommy Moose’
Program’s Huge Success
Ensures It Will Continue

derived for the local Lodge/Chapter is
huge.

The response to this program from the
various units of our fraternity has been
overwhelming thusfar this year. In fact,
within 110 days after the program was
announced at our International
Convention in Chicago last year; the vari-
ous units had ordered over 10,000 (835
dozen) “Tommy Moose.” To date, some
27,000 have been ordered.

The program’s success is threefold:
• It is economically reasonable ($75 a

dozen).
• It has an immediate and positive

effect on the life of a child.
• Little time or effort is necessary.
However, to receive the proper recog-

nition, so justly deserved by the
Lodge/Chapter, the local media must have
advance notice of the presentation.
Notification to the local media is a must in
the planning stage for the actual presenta-
tion. This includes the local newspapers,
television stations, radio stations, etc. 

The local PBS channel is an excellent
way to inform the community of the good
works of the Loyal Order of Moose and
the Women of the Moose. Let’s not keep
“Tommy Moose” a secret. Let’s inform the
entire community that the Moose fraterni-
ty is a valued asset! �
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MEYER NAMED
ACTING SUPREME SECRETARY 

The Supreme Council, upon the rec-
ommendation of Director General
Donald H. Ross, named Joseph M.
Meyer to take over the responsibilities of
retired Supreme Secretary Chester R.
Albright, effective as of March 8, 2004.

Meyer, for 11 years a successful
Lodge Administrator at Port Charlotte,
FL Lodge 2121, has served in the
Supreme Secretary’s office since
October 1998.

�  �  �
If your Lodge is currently maintaining

a separate bank account known as the
ABCD account, a new signature card
must be placed on file for that account. If
your Lodge has not already done so,
please obtain a new signature card from
your local bank, complete the Lodge
portion of the information requested and
forward the card to the attention of

Joseph M. Meyer, Supreme Secretary’s
office, Moose International, Mooseheart,
IL 60539-1177. We will then complete
and return the document(s) necessary to
finalize the process with your bank.

Please keep in mind that unless your
Lodge is maintaining records with
LOOMIS (or has received an approved
alternative in writing from the Supreme
Secretary), an ABCD account must be
utilized in accordance with Section 32.3
of our General Laws. Withdrawals from
this account must contain the signatures
of the Administrator and Supreme
Secretary.

PROPOSED AMENDMENTS TO THE
CONSTITUTION AND GENERAL LAWS

In compliance with Article XII of the
Constitution and Section 10.2 of the
General Laws of our order, proposed
amendments to The Constitution of
Moose International and The Supreme
Lodge and General Laws of The
Supreme Lodge and The By-Laws of
Moose International have been mailed to
each Lodge. The Judiciary Committee
and Supreme Council are recommend-
ing the proposed amendments for adop-
tion, and they will be voted upon on
Monday, June 28 at the 116th
International Convention in Charlotte,
NC.

Most of the proposed amendments
are intended to clarify existing wording
to reduce confusion, to revise language
to accommodate the implementation of
new technology, and to allow for man-
agement restructuring at Moose
International. The proposals should be
prominently posted in your Lodge.
Please refer any questions or concerns
regarding the proposed amendments to
General Governor David Chambers at



office clerical help and rank-and-file
members (both men and women) who
should learn, or are interested in learn-
ing, the proper functions and duties of
the Administrator.

Your State or Regional Director or
Association Secretary will make arrange-
ments and schedule training sessions in
cooperation with the Deputy Supreme
Secretary for your region.

Contact your Director for information
on when and where these classes will be
held in your area.

MOOSE OF THE YEAR NOMINATIONS
The “Moose of the Year” program has

been authorized for 2004-05. Lodge
Administrators should have already
passed the nomination letter and form
along to your Lodge’s Junior Past
Governor, and they should be proceed-
ing with an appropriate selection. Every
Lodge has someone qualified and
deserving of this recognition. The dead-
line for submitting nominations is July 1,
2004.

INTERNATIONAL CONVENTION
Hope you’re finalizing your plans to

take in all the fun and excitement of the
116th International Convention in
Charlotte, NC. Entertainment will include
return engagements of comic John
Pinette, and the Oak Ridge Boys.

ADMINISTRATION SCHOOLS
Administration Schools at

Mooseheart will resume Aug. 16-20,
2004. The schedule for the remainder of
the year will be Sept. 20-24, Oct. 11-15,
and Nov. 15-19 (no school in
December). The current schedule for
2005 is Jan. 17-21 and Feb. 7-11. Call
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630/966-2207, or e-mail him at
dchambers@mooseintl.org. In addition,
the General Governor and his staff will
be on hand to answer questions at the
International Convention.

FIDELITY BOND
Soon after the new fiscal year begins

on May 1, Lodge Consolidated
Statements will include the annual bond-
assessment premium. This Fidelity Bond
(employee dishonesty) covers the
Administrator, Governor, Treasurer and
the three Trustees, along with all bar-
tenders and your Social Quarters
Manager, as well as their successors.
Any additional bonding of clerical help or
other committee chairmen in the past
has been automatically renewed.

If you have others handling money in
the Lodge or Social Quarters who are
not automatically bonded as outlined
above, bonding is available at the regular
rate of $2.15-per-thousand for a one-
year period. Please advise us if you
require any more information or addi-
tional coverage. To initiate new cover-
age, state the position that you want cov-
erage for, along with the coverage
amount desired and send your written
requests to: Moose International
Supreme Secretary’s Office, Attention:
Del Teske, Mooseheart, IL 60539-1177.

LODGE BASIC ADMINISTRATION
CLASS COMING TO YOU

A one-day “Lodge Basic
Administration Class” is being offered
throughout the fraternity. The class is
focused toward the fundamental duties
and responsibilities of Lodge
Administrators.

Additionally, the class will educate
other members of the Board of Officers, (continued on page 16)
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Success, according to Webster’s dictio-
nary, is “a favorable or desired outcome.”
Favorable or desired outcomes in our

personal lives, in business, in social activities,
and in our fraternal endeavors are goals for
which we all strive. AND, success comes when
we approach our tasks with a positive atti-
tude, a desired goal and preparation.

Success in the Moose Legion is measured by
an increase in good-standing membership and
in total financial strength. The goal in each of
these categories is very simple: Increase the totals
by just ONE. One more member on the rolls, and one
more dollar in the general fund.

But, where does success begin? How do we prepare for this success? What are the
rewards? And, why do we strive for Moose Legion success?

Success for our Moose Legions starts with our Moose Legion Committee in each Lodge.
This is the place where Lodge members see and hear about the Moose Legion. It is here
that the Lodge members get a feel for the fraternal loyalty of a Moose Legionnaire and their
desire to be of greater service to the Moose programs. It is at the Lodge level where Moose
Legionnaires can hold fun-filled activities. It is here that the committee can orient Lodge
members to the history and service of the Second Degree. And, it is here at the Lodge level
that the Moose Legion builds its membership strength.

Preparation for this success is outlined in the handbook, A Guide to Success for the
Lodge Moose Legion Committee. This handbook is designed to offer a comprehensive
guide for organizing and operating a successful Lodge Moose Legion Committee. A supply
of these Guides was sent to each Moose Legion for distribution to the Lodges within its
jurisdiction. The Guide is also available on the Moose International website,
www.mooseintl.org, in the Members-Only section under the Moose Legion banner.

The Guide describes the committee officers and their responsibilities, and how they are
elected or appointed. The booklet provides an easy-to-follow order of business for monthly
meetings—with the proper wording for those officers with speaking parts. It lists several
fun-filled activities and offers helpful suggestions on planning, budgeting and publicizing
entertaining events.

By JIM FLEMING/Director, Moose Legion

‘Guide’ Helps Define Success
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A complete orientation program outline is also included in the Guide. This outline con-
tains useful notes for preparing the orientation program, ready-to-copy posters for enlarg-
ing as a display or scanning into a PowerPoint presentation, and a suggested script for each
poster. The fun-filled activities and special services of the Lodge Moose Legion Committee
can be added at the end of the program. By making the orientation a regular part of the
committee’s monthly or quarterly activities, the committee will grow in numbers and the
Lodge members will be more aware of the Moose Legion’s role in the fraternity and the
Lodge.

A comprehensive event planner is also part of this Guide to Success. This planner charts
an easy-to-follow, step-by-step course for organizing and completing a successful and prof-
itable event. The planner also lists various events that have proven to be a hit in many of
our Moose Family Centers.

The Guide also provides sample “sponsor” and “candidate” letters to help the commit-
tee formulate a line of communication for information on orientation, enrollment times
and celebration dates. Plus, the “guide” lists various reference materials that will help your
committee become even more successful.

The rewards for a successful Lodge Moose Legion Committee come both in tangible
and intangible forms. The tangible reward comes in the form of the Excellence in
Achievement award. This award is presented to those Lodges that increase their total
good standing Moose Legionnaires by just ONE each year. The intangible is that good feel-
ing that comes from doing some good thing for someone each day.

Your Lodge’s Moose Legion Committee can obtain “a favorable and desired outcome”
by using the Guide to Success. Start today! �

‘Only a Dollar’ Goes Overtime!‘Only a Dollar’ Goes Overtime!

Attention Moose Legion member-sponsors! The JUMP UP AND HOLLER—IT’S
ONLY A DOLLAR membership enrollment fee will extend on through May and
June—all the way to June 30! These two months of “overtime” will provide

you, your Lodge, your Moose Legion and the fraternity the chance to be winners in
our membership game.

Plus, sponsors of all new and former members, reported as enrolled in May and
June, will receive unit credit toward the 2004-2005 membership campaign. The
theme and awards for this exciting new membership promotion will be unveiled at
the 116th International Convention in Charlotte. Come to Charlotte and be among
the first to hear and see what you can earn as a Moose Legion sponsor. 

Isn’t it great to be a Moose Legionnaire? �



Contrary to rumors floating around the
fraternity, the proposed amendments do
not eliminate the functions of our
Membership Department or the Supreme
Secretary’s office. Several amendments
would, however, revise certain “titles” as we
have traditionally known them. Two func-
tional areas, to be hereafter known as
“Membership Promotion/Retention” and
“Member Relations” will redefine and
realign the responsibilities of what are cur-
rently the Membership and Supreme
Secretary departments, respectively. Also,
many areas of responsibility previously
under the jurisdiction of the Supreme
Secretary will now be under the General
Governor. 

And, yes, we will begin the process of
modernizing our fraternity by eliminating
antiquated terminology, such as the word
“Supreme” before the corporate offices of
Secretary and Treasurer.

The proposed amendments formally
codify the Moose Legion as the Degree of
Service—but they do not eliminate the
Moose Legion Council or affect the current
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Positive Changes

The recent Quarterly Certified
Report mailing from the Supreme
Secretary contained 192 proposed

amendments to the Constitution and
General Laws of the Order, to be decided
upon by vote of delegates to the 116th
International Convention in Charlotte, NC,
on Monday afternoon, June 28. 

This is the largest number of proposed
amendments since the General Laws were
thoroughly revamped in 2000. Although, at
first blush, the sheer number of proposed
changes may appear massive, almost all of
the proposals can be placed into one of
three categories:

1) Clarifications of existing wording to
help you as a Lodge officer better under-
stand your duties and responsibilities.

2) Provisions for implementing new
technology at Moose International to oper-
ate the fraternity’s business more efficient-
ly.

3) Allowances for management restruc-
turing at Moose International to further
reduce costs and provide more effective
and responsive service to all fraternal units.

By DAVID A. CHAMBERS /General Governor

Proposed amendments to our
General Laws will streamline

Moose International—and create a
more efficient and modern fraternity
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Moose Legion structure. Amendment No. 2
would amend the Constitution to formally
define the Moose Legion as the Degree of
Service, and clarify what has always been in
the Moose Legion Code of Rules: that this
Degree is (as are all other fraternal compo-
nents) ultimately under the jurisdiction of
the Supreme Council.

Nowhere in the 2004 proposed amend-
ments is  Joint Management of Moose facil-
ities made mandatory; nor is it stated that
women may join the Moose Legion. 

Below is a summary of the effects of the
most important proposals: 

� Redefines who are Supreme
Lodge Officers, provides for one or more
Moose International Vice Presidents, and
eliminates the Executive Committee. 

� Allows for a woman to be a
Moose International corporate offi-
cer (i.e. Vice President), or to become a
member of the Judiciary Committee, or to
be a Justice of the Supreme Forum.

� Reorganizes the traditional
Moose International Membership
and Supreme Secretary departments
into other areas to provide better service
to the fraternity.

� Allows a Lodge to change its
meeting nights and dues without
obtaining approval from the General
Governor—subject to required reporting.

� Replaces the prohibition against
members of the Communist Party in
the Moose fraternity, with the stipulation
that a member cannot be affiliated with a
terrorist group or recognized subversive
organization.

� Replaces the term “Investigating
Committee” for new Lodge applicants

with the more appropriate term
“Application Review Committee.” 

� Requires all new applicants to
go through an orientation before being
enrolled.

� Allows for multiple Lodge mem-
berships.

� Allows Lodges to charge any (or
no) amount for dues over and above
the ABCD amount established by the
Supreme Council—but only upon the
implementation of new technology.

� Allows for the collection of dues,
and issuance of membership cards,
by Moose International.

� Provides that all members in
arrears shall be dropped at the end
of six months.

� Requires joint monthly meetings
between Lodge and Chapter officers (if
the Lodge has a Chapter).

� Prohibits smoking and consump-
tion of alcoholic beverages at all offi-
cial meetings.

� Increases the amount from
$2,500 to $5,000, which a Lodge may
spend to purchase personal property or
equipment without having to obtain a dis-
pensation from the General Governor.

� Allows Lodges (in compliance
with stated conditions) to conduct
legal bingo, community service events
and charitable fundraisers without
obtaining a dispensation from the
General Governor.

� Allows Lodges (in compliance
with stated conditions) to publicly
advertise activities, events and fundrais-
ers —and to establish a Web site—without

(continued on page 14)
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obtaining a dispensation from the
General Governor.

� Allows Lodges (in compliance
with stated conditions) to conduct
two open houses annually without
obtaining a dispensation from the
General Governor.

� Requires every House Committee
to adopt a smoking policy.

� Requires that for a Lodge to be
in good standing with the associa-
tion, it must be current in all its
financial obligations due the associ-
ation and Moose International, or be
in compliance with a mutually agreed
payment arrangement.

� Places all disciplinary proceed-
ings for all members of the Order
(men and women) under the juris-
diction of the General Governor;
allows men and women to file formal dis-

(continued from page 13)
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ciplinary charges against the other gen-
der, with consent of the General
Governor.

If you’ve not seen the proposed amend-
ments, please contact your Lodge
Administrator or view the proposals in the
Members Only portion of
www.mooseintl.org. If you have any ques-
tions concerning the proposed amend-
ments please call the General Governor’s
office at 630/966-2207 or e-mail me at
dchambers@mooseintl.org.

Additionally, I will be available to answer
your questions at the International
Convention in Room 219A of the
Convention Center at the following times:

1-5 p.m., Friday, June 25
8 a.m. to noon, Saturday, June 26
8-10 a.m., Sunday, June 27
Thanks for all you do each day for the

fraternity. I hope to see you in Charlotte
for what is going to be a different and excit-
ing International Convention. �
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Supreme Secretary
(continued from page 9)

630/966-2218 for more information. 
LOOMIS AND E-MAIL

Lodges on LOOMIS should be sure to
check your e-mail daily or no less than
weekly. In order to decrease costs and
speed correspondence, we using e-mail
much more frequently than paper letters.
If you do not check your Moose LOOMIS
e-mail you may be missing important
correspondence.

TRY WWW.MOOSEINTL.ORG FIRST
Have your questions answered and

get most of the help you need, right now
from your own computer either at home

or at the Lodge—just by visiting
www.mooseintl.org. You can invite your
friends and acquaintances to visit the site
and find out about the world’s leading
fraternal organization.

You personally can get much of your
“insider” information by visiting the
“Member’s Only” portion of this site. You
will be asked for your Moose ID number,
your Lodge number and the Members-
Only password for members only—
which can be found on the Contents
page of your Moose Magazine (and on
the front of this publication!).

There’s a new password every quar-
ter—but each new one works for an
entire year. If you’ve not visited this site,
you owe it to yourself to take a look.

Hope to see you in Charlotte! �




