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Tough Decisions – 2014 and Beyond 
 
The decisions that need to be made for the good of the Fraternity are often the toughest.  The most recent 
example is the change in dues programs going forward.  Beginning May 1st, the promotion that offered 
free dues for signing two new members will end, despite the original declaration of “never pay dues 
again,” by former Director General Airey. 

  Knowing that many members who participated in this program would, understandably, be 
disappointed, the decision to discontinue the program was still made – partly due to the fact that it did not 
accomplish what it set out to do, but also to reallocate funds lost through the awarding of complimentary 
dues to areas of critical need for the well-being of the Fraternity. 

 
Director General Scott Hart took some time to answer a few questions about the decision to end the 
“Sign Two, Never Pay Dues Again” program. 

 
Why does it seem like you are breaking your promise to the members to “never” pay dues again? 
 
We realize Moose International should refrain from using terms like “never” or “forever” because there 
are no certainties in life anymore.  It is also impossible for us as an organization to move forward if we 
hold the current Director General to ill-considered guarantees by past leadership.  As much as we would 
all have loved to see the program increase our fraternal membership and strengthen our financial base, the 
numbers reflect a program that has done neither for our Order.   

We truly appreciate all the work done by our key member writers, who unfortunately, will be 
impacted by this change.  But in the end, these are the Moose’s most ardent supporters, who should 
understand that the decisions being made are for the good of the Fraternity and are needed to ensure that 
the support of our children and seniors will continue for years to come. 
 
Why end the program?  Wasn’t it helping the Fraternity’s membership production? 

 
From a pure production standpoint, the program did not generate the results that were intended during any 
of its years of existence.  In theory, those individuals who sponsored one member would be motivated to 
sponsor a second; new member production would therefore rise substantially, thus offsetting the loss of 
revenue realized by awarding free dues.  Unfortunately, from 2010-11 to 2011-12, production declined by 
over 6,000 new members; from 2011-12 to 2012-13 there was another drop of 5,000 new members; and 
this past year any potential gain in production is attributed to the year-long zero application fee promotion 
in honor of several Moose milestone anniversaries. 

 
Didn’t the program produce additional revenue for Moose International to reinvest in our Lodges, 
at Mooseheart and at Moosehaven? 

 
Disappointingly, the additional revenue never materialized.  Approximately18,000 LOOM members were 
already signing at least two new members per year prior to the “Sign Two, Never Pay Dues Again” 
program start.  We identified an additional 4,200 – 5,400 members who qualified for the program by 
signing two new members in each subsequent year, however, we also saw significant drops in every new 
member signing category above two.  New revenue and a growth in membership were never realized.  At 
the same time, Moose International was paying out approximately $1,300,000 in free dues annually.   

The loss of revenue from this program, without showing any gain in new members, hampers our 
ability to direct resources where they are needed.  Over the years we have been observing a steady decline 



in not only our member’s knowledge and interest in the Fraternity’s core principles, but also a severe lack 
of operational expertise that has put many lodges in real peril.  Without making substantive and 
immediate changes on an international level, we risk losing more and more fraternal units annually.   As 
an example, on Monday a 1,400-member lodge in Ohio informed the Lodge Operations Department that 
it would be closing its doors this week because it could no longer afford to stay in business – and not a 
single individual had stepped forward to fill any of the lodge officer positions for its upcoming elections. 

 
Now it looks like Moose International is saving money by eliminating the program – where are 
those dollars going to be allocated? 

 
As a Fraternity, we need to provide lodges like the one mentioned above, more local assistance.  It has 
been shown over the last three years that lodges that have had more frequent visits and one-on-one help 
from professionals in the field have produced results in member retention, debt reduction and charitable 
giving that are 35-60% better than those lodges that receive sporadic attention.   

For this reason, the Supreme Council is supporting a restructured field staff and an increase in our 
local resources in order to provide the same, focused assistance to all lodges within the Fraternity.  To do 
so, however, requires additional funding without taking away the support given to Mooseheart and 
Moosehaven.  The decision was made to eliminate a program that benefitted just 5% of the membership, 
but did little to ensure the long-term growth of the Fraternity.  Redirecting those funds to help save lodges 
and improve our product at the local level is in everyone’s best interest. 
 
Are there other changes that will occur during the coming fiscal year? 
 
As our Year of Celebration closes, it will end the zero application fee promotion that was put in place to 
celebrate the 100 year anniversaries of Mooseheart, Women of the Moose and the Moose Legion*.  The 
$20 application fee will be reinstated on May 1st – however, all of that money will be reinvested directly 
back into the lodges and chapters.   

To begin with, lodges and chapters will retain $10 of every application fee for use in membership 
promotion and lodge/chapter operations.  Further, the remaining money will be used to fund new 
programming that will be announced in June.  An innovative Supreme Council initiative is set to be 
introduced at the 2014 International Moose Convention that will offer significant new resources directly 
to lodges that need a little help to run better operations for their members.  This program is not only 
intended to help lodges stay open, but also provide a better environment and level of service to those 
members who have dedicated their time and resources to the Moose. 
 
We strongly believe that the long-term future of our Fraternity rests in the health of our local Lodges, 
Chapters and Moose Legions.  Without providing additional assistance, this foundation will continue to 
crumble.  We cannot continue to promote ineffective programs at the cost of losing our most valuable 
resources – our lodges, chapters and the members who drive this Fraternity.  We are counting on your 
support as we move in this new direction. 
 
 
 
*The current Moose Legion dues promotion runs through June 30, 2014 and the zero application fee will be honored 
until that time.  Starting July1, a $10 application fee will be in effect. 
 


