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Membership Retention Begins with You 

 
The Women of the Moose had an amazing year in membership growth during the 2010-2011 
Chapter year, one of the largest in the past 20 years thanks to all of you.  Please give your 
selves a big hand. 
 
Many more Chapters experienced a gain in membership than in previous years.  Was your 
Chapter one of them?  And now that we are a few months into the 2011-2012 Chapter year, 
does your Chapter still have that increase in membership or more? 
 
Each year, our Chapters do a great job enticing women to join the Women of the Moose but are 
negligent to keep them interested and sooner than later, the new members drop their 
membership causing the Chapter to have a decrease in their membership. 
 
The Membership/Retention Committee has taken on the responsibilities of the old PEP 
Committee.  They are to contact members who are in arrears with their dues to try to 
determine why the member has not paid her dues.  The Recorder should provide a list of 
expired members to the Membership/Retention Chairman monthly, so that the committee 
members can personally contact them.  
 
Moose International is also doing their part to assist the Chapters in their membership retention 
efforts.  At the beginning of every month, Moose International sends an email to all members 
whose dues are 60 days or more in arrears.  This email is a gentle reminder that we have not 
received their payment and provides instruction for how to renew. 
 
The reminder also asks specifically if there is a reason why the member has not renewed their 
dues.  An email link is provided for the member to respond why they have not renewed.  The 
number one reason members are not renewing their dues is because they are not made to feel 
welcome in their Moose Home. 
 
Our members expect and should find their Moose Home to be clean, friendly and the type of 
facility where they would want to spend time.  The Lodge and Chapter Officers should plan a 
calendar of fun, family activities for members of all ages.  Successful activities will help to 
ensure member retention and growth. 
 
Now is the time for all Moose Members to treat other members, as they would like to be 
treated.  Be friendly, be helpful, be courteous, listen to others and stop criticism.  Adversity 
does not have a place in our organization. 
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