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Council of Higher Degrees 
August 2014 Memo 

 
Positive Member Retention - Are we involved all Year? 

 
Q: What is the primary purpose of the Council of Higher Degrees? 
A: To lead a positive Retention effort in all fraternal units. 
 
Q: What is the leading cause of not achieving a gain in membership in the 
majority of our fraternal units? 
A: The lack of retaining enough current members to allow the new ones 
coming onboard to actually add to and bolster our membership base. 
 

Now, one can discuss many varied reasons why a fraternal unit may 
not have the kind of activities and/or inviting operation that will retain 
members – that is true.  As members ourselves, we may need to roll up our 
sleeves and help lead the way to a brighter future. 

However, the ones who put forth an effort to actually share what we do 
as a fraternity and demonstrate to members that they do matter through 
personal contact, have a much better chance of saving them as members –
than those who do not make that effort.  We must be sure that CHD groups 
are actively working retention programs and encouraging and assisting the 
Chapter, Lodge and Moose Legion Retention Committees in each FRU to be 
active.  Each group needs to continually be striving to achieve some positive 
level of success. 

If we can drive those basic premises home and cause members in all 
our fraternal units to engage in thoughtful and caring action that saves 
members – we will have not merely succeeded in going through some 
designated motions as members of the CHD – but we will indeed have 
provided a tremendous (and very much needed) service to this fraternity!  
Achieving success dictates these needs to be an ongoing, year-round effort. 

If it is to be, it is up to me – To have a plus, it is up to US! 
 

 
 

Cordially & fraternally, 
Bob Neff, Director 

     


