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(PICKS UP ENVELOPE) 

Hmmm, a letter from the Women of the Moose.  I wonder what this is about.  Oh, 
look, it’s from the chapter.  It’s not my birthday-- I didn’t get a card from my 
chapter, but that sure was a nice surprise getting an email from BARBARA 
MCPHERSON!!   And the membership department sent me a nice thank you and 
notice about getting a free year’s dues for sponsoring two members.   I wonder if 
the chapter has any type of recognition for that?  
 

I have to admit, I guess I haven’t been a very good member.  I pretty much gave up after going to two meetings 
and no one seemed to notice that I was even there.  If it wasn’t for that welcome video I got, and the website, I 
really wouldn’t know much about what the Moose is all about. 
 
Well, let’s see what they want. I joined last June, so it’s been nearly a year.  Maybe they send out a letter after 
someone has been a member a year to see what they are interested in doing. 
 
 (OPENS ENVELOPE AND TAKES OUT LETTER)   
“Dear CoWorker-As the chapter’s newly elected Senior Regent, it is an honor and privilege to invite you to 
serve on the Youth Involvement Chapter Development Committee.”  
 
I wonder what that means.  Oh wait, I bet that’s what they were talking about a couple of months ago when they 
were having that luau.  There were some really nice signs up about it in the lodge, and when I asked if I could 
help, they said no-they didn’t need me, “THE COMMITTEE” was handling it.  Well, they didn’t seem to mind 
when I jumped in afterwards and helped with the cleanup. Guess some of those committee members didn’t 
show up… 
 
(BACK TO LETTER) Hey, this is kinda neat.  “The special project assigned to the committee is the Music 
Department at Mooseheart.”  I have seen pictures and videos of the Mooseheart band on the web, they are 
REALLY GOOD!  It sure would be nice to support that!  Oh, look, the chairman has not yet been appointed for 
this committee.  I wonder if they would let ME do it!  The Senior Regent has her phone number on here, I think 
I will give her a call. 
 

 
What do you think of the coworker that received this letter?   
 
She was interested enough to check things out on the website after getting her welcoming packet.   
 
She had attended a couple of chapter meetings to see what they were about.   
 
She has sponsored new members and TRIED to be a volunteer, and now she is willing to step up to the plate 
and offer to be a chairman.   
 
Sounds like the kind of coworker we would ALL like to have in our chapter, doesn’t it?   
 
(PAUSE) How many of our new members do you think would “keep the faith” this long and still be willing to 
get involved with us after so many months of being ignored?  Our general laws state that one of the 
requirements for the Star Recorder degree is to sort the membership into nine chapter development committees 



and provide the lists to the Senior Regent.  I would like to think that our recorders and Senior Regents are 
keeping this up all year and adding our new members to a committee in LCL as soon as they are enrolled, and 
updating the chairman so they can contact these new members.  As our meeting procedure states when the 
Senior Regent is addressing new members- they are to be placed on a chapter development committee and be 
contacted by the chairman regarding opportunities to volunteer their time and talent.    
 
Some of you are currently serving on your chapter’s board of officers.  Others have the opportunity to mentor 
regarding this very important function.    We have members that were interested enough to join our 
organization, we need to strike while the iron is hot, and hone that enthusiasm into an active membership.   
 
Some of you may have been at the International Conference when Mooseheart graduate Darrell Hammond 
brought his newly published book “KABOOM”   It outlines his success at building playgrounds in needy areas 
and has some pretty amazing lessons in it that we can put to use in our chapters.  One that struck me the most 
was the importance of community involvement for ownership and pride in the project.  Yes, they could pretty 
much build a playground these days with just corporate sponsors.  Darrell states “Though it’s harder to get $1 
each from 100 people than to get $100 from a single person, it’s ultimately better to do it this way because the 
goal is to get more people to be invested with the project.”  Even the bookmark that comes with the book 
reminds us to get involved.  Coworkers-we all bemoan the fact that the work load in our chapter seems to fall on 
the same volunteers over and over.   Isn’t it easier to get one coworker to volunteer 100 hours in a year than it is 
to get 100 coworkers to volunteer for 1 hour?   I am sure many of you fall in to that 100 hour category.  Think 
of the joy that you receive from knowing that you have made a difference in the lives of our seniors and 
students as well as our communities, and make a pledge to get one more person “hooked” on that.  They will in 
turn invite a friend to participate in the next event the chapter has, and keep your volunteer list growing.   Try 
this exercise out:  Have the officers of your chapter print out an active member list and go through it marking 
off the name of every coworker that any one of them knows.  This leaves a “starter list” of those that should be 
called to attend a meeting or function, or just give a welcome to.  Six officers calling five members a week will 
soon contact everyone on the list.    
 
I joined the Women of the Moose in 1979, and attended my first state conference in 1982 while serving as 
recorder for the hostess chapter.  Talk about jumping in feet first!  But it kept me coming back to conferences 
year after year.  Many of these “issues” were talked about then, and over the years.  I don’t think I have 
addressed anything “new”, but I hope I have said something in a way that sparked an idea you can take home 
and implement within your chapter.  
 
I grew up in north east Iowa.  My son and family live in Dyersville.  There is a baseball field just outside of 
town.  It gave rise to the expression “Build it and they will come.”  Coworkers: strive to build your chapter so 
that it is a place where “they will come.”  Like the Field of Dreams, we could have a Chapter of Dreams.  We 
all know we need to end our year with “one more” active member than we started with.  I want to challenge you 
to put new meaning into the word “active” and even if the “number” of active members that you have is only 
one more, the number of “ACTIVE AND INVLOVED” members has increased ten-fold. 
 
As my two years as a member of the Star Recorder Board comes to a close, I want to thank the International 
officers for this truly amazing opportunity to serve our children and seniors by working alongside the boards 
and grand councils to strengthen our program.  To the Star Board members, Betty, Nancy, Brenda, and Cindy, 
my two presidents, Judy and Deb, and our wonderful Grand Regents, Libby, Carolyn and Cathey, your 
friendship will be treasured always, as will be the memories of Arlene.  To the amazing coworkers of 
Arizona/New Mexico and especially my chapters of Apache Junction and White Mountain, your support and 
love has been boundless. You have all been a part of my WORLD of dreams. 
 
 
 


