
Good Morning, Brothers.  I would like to begin this morning by again welcoming 

all of the new members of the Fellowship Degree of Honor.  It is a privilege to be 

standing before you to deliver the Membership Report on behalf of the Fraternity.  

I hope, as you begin your journey, you will remember your time here in 

Milwaukee as not only your next step towards attainment of our coveted Pilgrim 

Degree, but the beginning of a very special year of celebration for the Loyal Order 

of Moose, the Women of the Moose, the Moose Legion, and especially 

Mooseheart, our Child City and School. 

 I would also like to echo the thoughts of others this weekend, as we honor 

those men and women who have served and given their lives for this country.  

Memorial Day is especially important as we are reminded almost daily of the great 

sacrifices that the men and women of the Armed Forces make to defend our way of 

life.  We appreciate all that our fallen heroes have done. 

 It is the 125 year anniversary of the Loyal Order of Moose, and while we 

may not necessarily be at our zenith in terms of numbers and popularity, we are 

nevertheless strong in spirit and will, and are dedicated to strengthening the Order 

to last another 125 years.  And quite a year of celebration it will be!   

 I’d like to see how many of you were fortunate enough to have attended the 

opening ceremony on Friday night.  It was quite a show, wasn’t it?  Really makes 

the rest of us look like slackers however.  Just to clarify a few points before I go on 

– I am not Gary Urwiler’s older brother, even though there are some similarities.  I 

do not have to stand on a box in order to reach the microphone.  And, I’m sure you 

heard this too on Friday night – well, the opening was great, but it could have been 

so much better if only they had included an endless stream of statistics and 

membership numbers.  Well, your wish is granted this morning! 

 Actually, when I was in the elevator at the Hilton after the opening, I 

jokingly said the same thing to a group of members, and one woman looked at me 

sideways and said “Really?”  Yeah . . . I just said “No.”  She then told me that she 

was the Recorder for her chapter and she hears enough about membership and the 

numbers and doesn’t need to hear any more.  So I have that going for me.  She’s 

not here, is she? 



 Actually, Gary felt sorry for me because the membership report can be pretty 

dry at times and provided me with a short video.  I’m sure you’ll recognize the set-

up from the AT&T commercials. 

Now we only have to wait another 15-16 years to invite them to join! 

 Let’s move on.  This morning, I plan on deviating from the norm.  I am a 

firm believer that an individual’s ability to absorb information seldom lasts beyond 

twenty minutes, so there are several important areas I would like to cover before 

we start examining the numbers from this past year.  Having a background in 

marketing and communications, I also know that messages need to be delivered 

several times before they eventually sink in, so I will be building upon some of the 

themes you heard during the 2012 Convention in Tampa.  And you, my Brothers, 

are the right individuals to react to those themes, as you are our leaders who drive 

the Fraternity on the local level and determine the level of success for the Moose 

each and every year. 

Earlier this spring, I was the official visitor for three of our associations’ 

Mid Year Meetings – in Michigan, Texas and Ontario.  As I’m sure each would tell 

you, my comfort zone is not standing before a podium and giving an impassioned 

speech.  It is not repeating the things you’ve heard countless times before.  There 

are many people associated with this Fraternity who do a much better job at 

delivering an inspirational message or quoting past leaders who were visionaries 

during their time.  So I will leave those thoughts to them. 

 I believe one of my strengths is being honest and objective with our 

members, and looking at the fraternal structure from a different point of view.  

Another is keeping the lines of communication open, and understanding that we – 

meaning the lodges, associations and the Supreme Lodge – need to work together 

to address our base issues in order to begin to attain real growth in our 

membership. 

 What do I mean by that?  Look at our numbers.  We work extremely hard 

each year to invite qualified friends and family to be a new member of the Moose.  

Moose International assigns new member quotas to each association, and 

subsequently, to each lodge.  Most of you spend a good part of a year creating 



campaigns and incentives to help you meet these quotas, and a lot of times this 

means subsidizing dues and fees in order to encourage men to join.   

And I’ll be honest with you; we’re pretty good at bringing in new members.  

This past fiscal year 96,383 new and former members were added to the rolls, and 

the year before, we produced another 101,383 members.  The reality is though, that 

after a year, we retain barely half of those members.  This is an astonishingly low 

retention rate for the Fraternity and points to some underlying issues that need to 

be addressed before substantial growth can even occur. 

 The question becomes, why do we keep losing our members and what can 

we do about it?  The simple truth is that we don’t deliver what we have always 

promised.  Our base level of service varies wildly depending upon which lodge 

you enter, and often on which day you enter it.  We have let ourselves stray from a 

minimal level of expected service and conduct and it has impacted the fraternity 

dramatically.  Our members, and the individuals who work in our lodges, do not 

understand the principles on which we were founded and more often than we like, 

do not show the fraternal spirit which helped build this organization. 

 Let me provide you with some examples.  Our Past Director General Donald 

Ross had a friend who recently lost his wife and was looking for an organization 

that would allow him the opportunity to socialize and build new friendships.  

Naturally, Brother Ross had an easy solution – join the Moose!  His friend did just 

that and on his first visit to the lodge, knowing little about how the lodge operates, 

went into the social quarters to eat a meal.  He sat at a table for an hour-and-a-half 

believing that someone would take his order, not realizing that you had to order at 

the bar.  Despite a number of other members throughout the room, not one person 

went up to him to help or welcome him, and eventually he just left.  I’m pretty sure 

this was not the experience Brother Ross described, and when it comes time to 

renew his membership, I would doubt that he will be interested in coming back. 

 Let’s look at a part of a letter that was sent to Director General Hart recently.  

“I thought this was a family center, not a BAR.  That is why I decided to rejoin a 

lodge, but WOW am I ever surprised at the behavior I have seen and the language.  

This is supposed to be a FAMILY CENTER where I can even camp, but with the 

behavior of the people in that place there is no way I could visit often and I’m not 



sure I would feel safe bringing my children to camp as I had seriously thought 

about doing.  If I see this in only a couple of visits, I can only imagine what others 

see and/or hear when they are there on a regular basis.  Maybe I should have 

listened in the first place and not rejoined when I did ... I am starting to think it 

may have been a mistake.” 

And finally, “I am watching my lodge go downhill before my eyes.  Many 

members, including myself, will not even come into the lodge anymore due to the 

illegal and immoral activities that the bartenders partake in at the lodge.  I pay my 

dues, used to volunteer regularly, and used to enjoy my lodge.  I can no longer sign 

up new members due to these concerns previously mentioned.  I do not feel I can 

legitimately and sincerely welcome new members to such an organization.” 

The sad part is these letters and stories come into my office every single day.  

This is becoming the norm and not the exception, and these aren’t our only issues.  

Do any of these other problems sound familiar?  “We can’t get enough volunteers 

to fill our officer positions.”  “Our lodge is in serious financial difficulty due to 

previous mismanagement of funds.”  “If it wasn’t for so-and-so doing all the work 

in the lodge, this place would disappear.”  “A certain clique of members believes 

this is their own private club, and drives away others who are willing to volunteer 

and help.” 

Last year, previous Director General Bill Airey identified many of the same 

issues and offered these steps to identify what the Moose was doing to address our 

problems:  mandatory officer training; mandatory administrator training; and the 

creation and expansion of the Lodge Operations department.  We believe that these 

programs are making an impact in many of our lodges, but it’s obviously not 

enough.  I am encouraged, however, that new Director General Scott Hart 

recognizes that the quality of our lodges and members should be a priority for the 

Fraternity, and has continued taking steps to ensure that we move in a direction 

that will make the Brothers in this room proud to once again call themselves a 

Moose.  I am certain that by this time next year, you will see significant changes to 

the practices and policies endorsed by Moose International that will address those 

institutions that no longer follow a fraternal calling.   



But there may be some pain involved, as we cannot keep accepting the 

decline in decorum, leadership and caring upon which this organization was 

founded.  This means that you, as leaders, will need to step up and embrace change 

because we’ve proved the axiom that if you do the same things over and over, the 

results will always be the same.  Unfortunately, our current results cannot sustain 

this Fraternity.  The good news is, there are over 6,000 people in Milwaukee this 

week who care deeply about the Moose and its future, otherwise you would not be 

here.  I have faith in the men in this room and the women who will be meeting 

separately, that they will leave this Convention invigorated by the hope that comes 

with new leadership, the faith that we can work together to better ourselves in 

quality and quantity, and the spirit to go forth and revitalize our lodges and 

chapters. 

Another aspect of why we lose members involves what I like to call the 

“onboarding” process for new members of the Moose.  A few years back the 

Fraternity made the enrollment process optional instead of mandatory in order to 

help those who spent a great deal of time away from home and were unable to 

attend scheduled enrollment ceremonies. Lodges were never instructed to stop 

telling “The Story of the Moose.”  Many lodges today are still enrolling members 

in the same manner as they were ten years ago. The choice was left up to the lodge 

and its members. 

Unfortunately, many lodges forego any type of enrollment or orientation 

program today because, quite frankly, it’s easier, and fewer members are able to 

present the roles and information in an acceptable manner.  I would hate to think 

that the only way we can properly orient new members is to have the enrollment 

ceremony made mandatory again on a fraternity-wide basis, even though the 

option to do so exists right now.  If you feel strongly about onboarding your 

members the right way, make it compulsory for your lodge. 

The third issue I see most often, and one that many members talk frequently 

with me about, is our need to draw younger members into our lodges.  I’m sure 

that many of you here in this room share that feeling and have probably invited 

your sons, grandsons, and others to be part of the Moose.  And, I’m thrilled you do.  

But I’ll wager that a good portion of those first year members who are not 



returning include a number of younger individuals that don’t see the value of 

participating in a lodge that doesn’t offer programs and activities geared towards 

their age group.  Don’t get me wrong, there are some lodges out there that are 

making a concerted effort to attract and retain younger members and have put in 

place programs to assure that they stay.  For example, I had the opportunity to 

speak with a young governor from one of our Florida lodges the other night in a 

hospitality suite, and he explained to me the program they have to attract younger 

members.  And that is to work with the Women of the Moose to invite younger 

women to join first, hold Women of the Moose appreciation nights at the Lodge, 

and basically wait for the men to flock in – because younger men always go where 

young women gather.  Interesting approach.  I believe I’ll have to do some first-

hand research at his lodge to gauge the results for myself! 

The bottom line, however, is don’t be unrealistic about your potential to 

attract younger members if you are not willing to change your practices and offer 

programs and activities that relate to this age group.  Most don’t share your same 

interests; they don’t communicate in the same way; they are in a different stage of 

life and don’t always have the time to volunteer for every activity and office; and 

they usually like to be around others in the same general age group.  If you 

understand their motivations and interests, and are willing to change, then you 

have a shot at retaining these members.  If you aren’t, then stop fooling yourselves 

and focus your efforts in areas where you can be more successful.  It’s OK to 

attract and retain baby boomers and older members who may be at a better stage in 

life to appreciate what you and the Moose have to offer. 

Further, after my discussions in Texas and Michigan, it amazes me how 

inconsistent and mostly ineffective the process is to get information into the hands 

of new members, and how little our lodge leaders know about what a member 

receives with his membership card when he first joins.  During the Mid-Year 

meetings, only a handful of individuals could identify a new member packet. 

Because of that, there was no opportunity to coordinate lodge information and give 

a new member an accurate picture of what the Moose is all about. 

Additionally, when our new member kit was put together, it seemed like a 

good idea to include all sorts of information about the Fraternity – to the tune of 



ten pages of text and seven different brochures, plus a CD.  If we weren’t going to 

offer consistent enrollments and orientations, then we should send them our 

complete program and life story!  The problem is, new members nowadays open 

the folder, tear out the card, and . . . ignore the rest of the package.  Individuals 

these days, especially the younger generations, don’t read copious amounts of text, 

which I guess explains the popularity of sites like Twitter.  We need to adjust our 

thinking when it comes to communications and adapt to society norms if we hope 

to make an impact on new members and raise our retention rate above 53% after 

the first year.  Speaking for Membership and Marketing, this is one of our key 

goals in this coming fiscal year. 

And I hate to pick on Michigan, because I believe this is true in many places 

across the Fraternity, but in a room of over 200 men, only one person could tell me 

what was on the cover of the latest Moose Magazine, let alone what was inside.  

The new member packet and the magazine are currently the first two pieces of 

information a member sees, and our local leadership has no idea what we are 

telling new members and whether any of the information is actually being read.  

We’ll take responsibility for informing the Lodges about what is sent out to new 

members of the Order, as we should have included lodge leadership initially in all 

communications that are being sent to their members.  We will also initiate a 

survey to determine the reading and comprehension habits of new and prospective 

members to see how we can upgrade our communications to be more effective in 

getting our important messages across. 

I guess what this all adds up to is that new members, and even some 

established members, are missing the boat when it comes to learning about our 

Fraternal obligations and the meaning of caring and compassion for our children, 

seniors and communities.  We have to adjust our programs and attitudes to make it 

more appealing for new members to stay.  We have to raise the level of our 

communications to be more in tune with how individuals absorb information in 

2013 and beyond.  And we have to show new members, through our thoughts and 

deeds, what it means to be Fraternal and what it means to be a Moose.   If we 

accomplish these goals, then I believe we will show another membership gain and 

we can then truly enjoy a year of celebration. 



For now, let’s look back on the “Heard of Moose?” membership campaign 

from last year.  In 2012-2013 we enjoyed a steady year for members who 

sponsored one and two applications. 47,996 men sponsored at least one application 

during the campaign and 22,598 of those men sponsored two applications during 

the year. 21,440 of our two-member sponsors received free dues and another 616 

Life Members received Mooseheart Centennial coaster sets in appreciation.  

Despite these efforts, membership in the Loyal Order of Moose could not keep 

pace with the gain announced during last year’s convention in Tampa and active 

membership stood at 642,810, representing a decrease of 14,620 members year-to-

year. 

On the positive side, there were 2,587 Lodge members who earned 

membership in the Moose International 5 Club by sponsoring five applications 

during the “Heard of Moose?” campaign. Each qualifier received his personalized 

Moose International 5 Club wallet card and 5 Club window cling. Additionally, 

each of these Brothers received an exclusive 5 Club member adjustable baseball 

cap featuring the retro-style Loyal Order of Moose Purity, Aid and Progress logo, 

which was the primary logo of the Order until 1988. We offer our sincere thanks to 

our State and Provincial Moose Associations for continuing to provide the 

financial support that makes 5 Club recognition possible. 

The Moose 25 Club welcomed 667 new sponsors to its ranks in 2012-2013. 

Invitations to this year’s 25 Club event were sent to 2,587 Loyal Order of Moose 

members who either became members of the 25 Club this year or already belonged 

to the 25 Club and qualified by sponsoring at least five members during the fiscal 

year and over 2,000 members and their guests were scheduled to attend our annual 

event. 

This year’s Moose International 25 Club party was held last night at the 

Potawatomi Bingo Casino, just a short drive from the convention center.  This 

event differed from year’s past, as members and their guests were not only treated 

to dinner and an energetic show by Bobby Way and the Fabulous Wayouts, but 

also had the opportunity to take advantage of special offers on the casino floor.  

I’m pretty sure that our members used these specials enthusiastically and I hope 

many walked away with more money than when they started. 



The Director General’s Circle of Distinction, which recognizes those men 

who make the effort to sponsor at least 25 members during the fiscal year, saw 72 

members qualify for honors in 2012-2013. On Tuesday night, members of the 

Director General’s Circle of Distinction, along with members of the Women of the 

Moose Heart of Distinction, and the Moose Legionnaires of Distinction and their 

guests, will join Director General Scott Hart and his wife, Christie, for an exclusive 

pre-show reception and preferred seating for a performance by nationally 

acclaimed comedian, Larry the Cable Guy. The Circle of Distinction event will be 

held at the Milwaukee Theatre beginning at 7:00 pm.  Congratulations to our 2012-

2013 Director General’s Circle of Distinction qualifiers! 

Our three-year program to earn a custom-designed Skagen wristwatch ends 

on July 31st.  So far, we have had 763 men qualify for this honor by signing 25 

members during this time frame – 420 new qualifiers in 2102-2013 alone.  Feel 

free to raise your hand if you are sporting the watch this morning!  Wow, I’m 

surprised that worked.  Normally our guys are reluctant to raise their hands in fear 

that they just volunteered for another committee. 

Moving on - Loyal Order of Moose members produced 96,383 membership 

applications during the “Heard of Moose?” campaign and I’d like to acknowledge 

the top five member sponsors for 2012-2013: 

 Lee Roy Ward of Knoxville, Tennessee Lodge 1560 with 66 applications. 

 Ed “Porkey” Strong of Chelsea, Massachusetts Lodge 736 with 103 

applications.  

 Dan Tisdale of Cloudcroft, New Mexico Lodge 2700 with 105 applications. 

 And a tag-team from Anna Maria Island, Florida Lodge 2188 – last year’s 

top signer Ron Luckerman with an impressive 127 applications and our top 

sponsor this year, Ernest Casali, Jr. with 145 applications. 

How about a nice round of applause for our top sponsors? 

 

I’d like to now recognize the top reporting Lodges during the past fiscal year: 

 In fifth place – Cape Coral, Florida Lodge 2199 with 436 applications. 

 In fourth place for the second straight year – Venice, Florida Lodge 1308 

with 470 applications. 



 In third place –Indian Lake, Ohio Lodge 1533 with 484 applications. 

 Moving into the top five and in second place this year, Middletown, Ohio 

Lodge 501 with 505 applications. 

 And our top reporting Lodge during the “Heard of Moose?” campaign, 

blowing away the field with an astonishing 1,314 applications – Anna Maria 

Island, Florida Lodge 2188. 

Congratulations to all of our top Lodges for their outstanding performances! 

 

At this time, I’d also like to recognize our top producing Associations: 

 In fifth place with 5,894 applications – Virginia. 

 Moving up from fifth last year to fourth place with 6,164 applications – 

California/Nevada. 

 In third place with 9,839 applications – the Pennsylvania Moose 

Association. 

 Jumping past Pennsylvania into second place with 10,307 applications – the 

Ohio Moose Association. 

 And the top producing Association during the “Heard of Moose?” campaign 

with 13,419 applications – the Florida/Bermuda Moose Association. 

 

As we do every year at this point in the report, we would like to pay tribute 

to our top five active sponsors in the Loyal Order of Moose. The honor of top 

active sponsor still belongs to Charles Smith of Batesville, Arkansas Lodge 1839 at 

2,809 applications.  Also comfortable in his current position as the number two 

active sponsor in the fraternity is Ed “Porkey” Strong of Chelsea, Massachusetts 

Lodge 736. “Porkey” now has 2,107 applications to his credit lifetime.  Holding 

onto third place is Jack Rafool of Daytona Beach, Florida Lodge 1263 with a 

lifetime total of 1,702.  William Price of Salisbury, Maryland Lodge 654, who 

sponsored 17 applications last year and now has 1,681 lifetime, leapfrogged 

Laurence Salinger, a member of General Assembly, for fourth place. Brother 

Salinger has sponsored 1,667 applications in his Moose career. 



Congratulations to our top five active sponsors and a special “thank you” to 

each of you for continuing to lead by example in strengthening our Defending 

Circle. 

Now, let’s look forward.  As you’ve heard mentioned from other speakers 

throughout this weekend, our annual campaign this year is fittingly named, ‘Moose 

– Go the Distance’.  Our members go the distance each and every day by providing 

a home for our children at Mooseheart and our seniors at Moosehaven. It embraces 

the concept of giving it your all as a member – spiritually, emotionally and 

sometimes physically – as we celebrate an entire year of Moose fraternal 

anniversaries and the sacrifices those before us made to make this year possible.   

In recognition of this historic year of celebrations, the Supreme Council took 

the unprecedented step of authorizing the General Governor to waive the 

application fee for new and former members of the Loyal Order of Moose, Women 

of the Moose, and the Moose Legion, for the entire fiscal year, starting May 1st of 

this month.  They have essentially eliminated the barrier to go out and invite 

qualified friends and family members into our Fraternity in hopes that it will spur a 

substantial leap in new members. 

The ‘Moose - Go the Distance’ campaign is in effect from May 1st of this 

year through April 30th next year.  All sponsor awards associated with this 

campaign are based upon new and former member applications transmitted to and 

“accepted” by the membership system at Moose International.  Lodge officers 

must understand how applications and enrollments are processed to ensure their 

unit and its members receive proper recognition. 

Credit for adding an “active” member, as calculated for the Premier Lodge 

Award, is based upon when the enrollment date is transmitted to Moose 

International.  An application must be “accepted” at least one day prior to it being 

transmitted for enrollment.  The last day to transmit a proper application to Moose 

International, and be able to add that member to the “active” member list during 

this campaign year, is April 29, 2014.  These applications would then need to be 

transmitted, with enroll dates, by 10:00 PM Central Time on April 30, 2014. 

I caution you as leaders of the Fraternity however that we must work to 

build our membership numbers immediately, as there will be no last quarter 



recovery if we start to fall behind.  When you leave this convention later this week, 

make sure you encourage your members to actively approach qualified candidates 

now and encourage them to become a member of the Moose.  Let them become 

part of our celebration as well, and rejoice in the positive things we have to offer. 

Several changes were made to the way we handle sponsor recognition – 

changes that I think will make everyone happy.  First, instead of sending out a 

minimum supply of recognition pins to every Lodge, regardless of whether you 

distribute them or not, you may now request a quantity that equates to the one 

member sponsor total that was recorded by your Lodge in 2012-13.  A form was 

provided to each lodge in an earlier campaign mailing to order an initial supply of 

the one-member ‘Moose - Go the Distance’ lapel pins, free of charge.  Remember, 

you must place an order to receive these pins as they will not be automatically 

provided.  Once received, Administrators should distribute the pins to their 

sponsors upon their first new or former member application submitted during the 

campaign. Additional quantities are available through your Regional Manager, at 

no charge. 

When a member’s first two applications are reported and enrolled during the 

campaign, he will once again receive a free year’s dues in his primary Lodge.  

What more valuable incentive can there be? 

There will also be recognition for Life Members.  In lieu of a year’s dues, 

life members who sponsor two applications that are reported and enrolled during 

the campaign will receive a $15.00 Catalog Sales Gift Certificate which will allow 

them to order a gift of their choice. This certificate will expire at the close of the 

2014 International Moose Convention in Las Vegas.  

By overwhelming demand, Moose International 5 Club members will no 

longer get an inexpensive logoed gift, but instead, $5 for every member that attains 

5 Club status will now help fund a Moose Charities project, specifically the 

Mooseheart School Renovation Project.  This year, the generosity of the members 

of the 2013-2014 5 Club will support the Foreign Language classroom.  This 

award is made possible by your State or Provincial Moose Association. 

Additionally, State and Provincial Associations who were traditionally charged for 

the shipping and handling of the gifts, will now be asked to reinvest that money 



into a local membership campaign that will help build member retention and 

production within their Associations.  Of course, members attaining membership in 

the Moose International 5 Club will still receive a 2013-2014 5 Club logo static 

window decal to display proudly.   

Members sponsoring 25 or more during the “Moose- Go the Distance” 

campaign will qualify for the Director General’s Circle of Distinction.  Every 

member who earns that award will have a Centennial Mooseheart Brick included 

in the renovation project as our way of saying thanks for sponsoring.  First time 

qualifiers will also receive the Circle of Distinction Tie.  Super member writers 

sponsoring and enrolling 100 or more new or former members during the 

campaign will receive transportation and five nights’ accommodations to the 

International Moose Convention in Las Vegas, Nevada, scheduled for June, 2014. 

To help you promote the campaign, we have provided the usual campaign 

broadsides for use in prominent areas in your Lodge, but have also included 

additional smaller posters that can be used in multiple locations in your Lodge.  In 

your packets that were mailed at the end of April, you will also find information on 

how you can use your own printer to create promotional tent cards to display in 

your Lodge home.   

As a reminder, our special 3-year incentive program leading up to the 

Mooseheart Centennial Celebration will conclude on July 31, 2013.  Members who 

sponsor 25 members from June 1, 2010 – July 31, 2013 will receive a custom-

made Skagen wristwatch featuring the Mooseheart Centennial logo.  This 

commemorative timepiece will only be available to qualifying sponsors.  Remind 

your sponsors they only have a few months left to qualify! 

Finally, many of you will notice that we have created a new 2013-14 Moose 

Membership Card.  This unique card helps celebrate Mooseheart’s Centennial 

Anniversary and visually reminds us of our ongoing commitment to support our 

children in need.  It is part of an emerging program to educate new and existing 

members about the charitable efforts that make Moose members special. 

This card will be distributed to all new members of the Loyal Order of 

Moose and Women of the Moose, and those who will be renewing their 

membership during this fiscal year.  Because of cost, it will not be automatically 



distributed to Life Members or those with expiration dates after April 30, 2014.  

However, for those individuals wishing to attain a card, they may immediately 

receive one at the Membership Department display area in the Delta Center in 

exchange for any donation to the Mooseheart Renovation Project, or may simply 

call the Member Services number after June 1, 2013 and receive a Centennial Card 

without a donation.  I would like to thank all of those individuals who already did 

request an anniversary card on Friday.  Through your generosity, we raised over 

$860 for the School Renovation Project and we hadn’t even announced that the 

cards were available yet.  I believe we can top that mark by the time the display 

closes at midday tomorrow. 

As a reminder, our traditional green-colored card is still valid, as is the new 

gold card, as long as the “paid to” date is current on the front, so please tell your 

servers, bartenders and members to accept either card. 

 

At this time I would like to acknowledge a number of individuals who many 

of you have had the pleasure to work with over the years and are instrumental in 

making sure the Membership Department operates at peak efficiency.  These are 

the individuals who help map out our strategies and goals for the Fraternity’s 

membership efforts and are often the people that help solve your problems when 

you contact the Supreme Lodge. 

First, our two Assistant Directors: 

 Kim Thompson, Assistant Director for Retention and Recognition who has 

been with Moose International for over 32 years; 

 And Dave Smoot, former Regional Manager for Georgia, Alabama and 

Tennessee who now assumes the role of Assistant Director for Field 

Operations.  Dave will be working directly with our Regional Managers to 

help improve effectiveness and add support for issues and opportunities that 

impact our lodges; 

 I would be negligent if I didn’t recognize our Member Services area under 

the guidance of Rhonda Jones, who unfailingly answer member questions 

and concerns with expediency and cheer.  For the month of March alone, 



these four women handled over 10,000 inquiries from our lodges, chapters 

and members. 

 

Now, I’d like to introduce to you our team of Regional and Assistant 

Regional Managers who are responsible for providing guidance and service to the 

Lodges and members in their respective territories. These are the individuals who I 

believe have the most demanding job of all, and are often under-appreciated for 

what they do – on-call 24/7; on the road several times a week traveling hundreds, if 

not thousands of miles; walking into situations that often have difficult, if not 

impossible solutions.  If it was not for them, their volunteer staff, and our 

operations and training personnel in the field, we could not continue to function as 

we do today. 

I will start with two individuals, one who has already left and one who will 

be leaving our staff shortly due to family or health reasons. They have served the 

Membership Department and their Associations well for the relatively short time 

they were with us and will be missed: 

 Former Regional Manager for Illinois, Austin Howard. 

 Assistant Regional Manager for Virginia, Carl “Rusty” Byrd, Jr. 

Please join me in extending our sincerest thanks and best wishes to Austin 

and Rusty. 

With Austin’s departure, I would also like to extend our gratitude to Illinois 

State Secretary Butch Ashlock, who stepped up to cover the Regional Manager 

duties while we searched for Austin’s replacement.  Thank you, Butch. 

 

Continuing with the Membership Department’s field staff members – please 

make your way to the front of the stage in order to be recognized: 

 Serving Pennsylvania, Regional Manager Stan Adams; 

 Out of Minnesota and Wisconsin, Gary Beck; 

 Serving Ohio, Regional Manager Dwaine Brown; 

 Serving North Carolina and South Carolina, Regional Manager Charlie 

Bumgarner and Assistant Regional Manager Joe Zollinger; 

 Serving Michigan, Dave Coffey; 



 Out of Iowa/Eastern Nebraska, Kansas, Missouri and Oklahoma, Gordie 

Dailey – assisted by Jim Smardon; 

 Serving Idaho/Utah, Oregon and Washington/Northern Idaho, Norm Dean – 

assisted by Bob Isom; 

 Our newest Regional Manager, Anthony Dini, serving Illinois; 

 Out of Arkansas, Louisiana and Mississippi, Tom Dupree; 

 Serving Indiana and Kentucky, Dickey Foster and new Assistant Regional 

Manager Jim Hudson; 

 Covering Maryland/Delaware/D.C., Virginia and West Virginia, Jim Hale – 

assisted by Ernie Megee and Calvin Greene, Jr.; 

 Serving the Dakotas and Montana, Regional Manager Greg Hanson; 

 And representing Ontario, Robert Longchamps. 

 Covering California/Nevada, Charlie Lopez – assisted by Gail Marlatt; 

 Serving Alaska, Alberta and British Columbia, Jim Reid; 

 Assisting in Georgia, Alabama and Tennessee, Robert Spingler and Mack 

Stutz; 

 Representing Colorado and Wyoming/Western Nebraska, Glen Thompson; 

 Serving Texas, Regional Manager Ron Trygstad. 

 Finally, Serving New Jersey and New York, Regional Manager Tom Wood 

and Assistant Regional Manager Bill Winder; 

 

It now gives me great pleasure to introduce the four men who qualified for 

the distinction of Top Regional Manager as a result of their efforts during the 

2012-2013 fiscal year. 

 Serving Connecticut, Massachusetts/Rhode Island and the Northeast, Top 

Regional Manager Scotty Fiske; 

 Serving Florida/Bermuda, Top Regional Manager Jerry Monk; 

 From Arizona/New Mexico, Top Regional Manager Bill Cavanaugh; 

 And Top Regional Manager Pierre Chalifoux from Quebec. 

Thank you gentlemen for all the great work you do for our Fraternity. 

 



The ultimate recognition for all State and Provincial Associations is to be 

named the Top Association in the fraternity. The Top Association Award 

recognizes an Association’s Board of Officers and its committeemen for their 

ability to generate support for the programs of Moose International. The programs 

are to be administered and carried out at the Lodge level, with the Association 

leadership providing direction, encouragement and motivation to the Lodges in 

order to realize maximum support and outstanding results. 

The Association that scores the most points earns the right to take home the 

Top Association banner and be recognized as the Top Association until the next 

International Convention. Each Association is scored on the collective efforts of all 

Lodges in the Association in the five categories assigned. Associations are ranked 

in each category and receive from zero to 44 points in each category. The only way 

to receive zero points is to not participate in a category. A perfect score is 220 

points. 

 

The Top Association program ranks Associations in the following categories: 

 Percentage Increase of Active Members. 

 Percentage of Active Members Qualifying as Preferred Members. 

 Percentage of Active Members Who Belong to the Moose Legion. 

 Contributions per Member to Moose Charities. 

 And Percentage of Lodges Earning the Premier Lodge Award. 

 

Here are the Associations that scored the best in each category: 

 The top score in “Percentage Increase of Active Members” went to the 

Northeast Moose Association with a 3.14 percent increase in active members 

during the past year. 

 In the category of “Percentage of Active Members Qualifying as Preferred 

 Members,” the Idaho/Utah Moose Association earned the top score with 

10.5 percent of their members sponsoring at least one application. 



 The Louisiana Moose Association received the top score for having the 

highest percentage of active members also holding active membership in the 

Moose Legion at an astounding 25.6 percent. 

 For the third year in a row, the top score for “per member” contributions to 

Moose Charities went to the Connecticut Moose Association with an 

average of $13.31 per member. 

 And finally, the Association with the highest percentage of Lodges earning 

the Premier Lodge Award was the Oklahoma Moose Association with 72.7 

percent of its Lodges qualifying. 

 

And now for the combined results for overall Top Association the 2012-2013 fiscal 

year: 

 In tenth place with 148 points –the Florida/Bermuda Moose Association. 

 In ninth place with 154 points – the North Carolina Moose Association. 

 In eighth place with 159 points – the Dakota Moose Association. 

 In seventh place with 161 points – the Northeast Moose Association. 

 In sixth place with 170 points – the South Carolina Moose Association. 

I would now like to ask the Association Officers, Regional Managers, and 

members in attendance from our top five Associations to stand and be recognized. 

Alphabetically, they are Arizona/New Mexico, Connecticut, Idaho-Utah, 

Oklahoma and Texas. 

Please join me in applauding the outstanding performances of our top five 

Associations. 

And now for the remaining results: 

 In fifth place with 174 points – the Connecticut Moose Association. 

 In fourth place with 182 points – the Arizona-New Mexico Moose 

Association 

 In third place with 191 points –the Idaho-Utah Moose Association. 

This leaves us with just two Associations remaining – Texas and Oklahoma. 

Before we move on, let me just say each is deserving of Top Association 

recognition, not only based on the criteria that I listed before, but also for 



how they responded to tragedy within their state borders.  The Texas 

Association has gathered dozens of our Tommy Moose’s for distribution to 

the children impacted by the horrendous West, Texas explosion and our 

lodges in Oklahoma are offering aid and assistance to residents whose lives 

were turned upside down by the massive tornadoes that struck earlier this 

month near Oklahoma City.  Please join me in thanking the lodges and 

chapters for both Associations in showing what the Moose spirit is all about. 

And now for the final results of the Top Association award: 

 In second place with 196 points – last year’s winner, the Texas Moose 

Association. 

 Which means, our Top Association for 2012-2013, earning the honor with 

199 points – the Oklahoma Moose Association. 

Congratulations to the officers and members of the Oklahoma Moose 

Association on receiving this distinct honor. I ask the executive board of the 

Oklahoma Moose Association, Regional Manager Gordie Dailey, and Assistant 

Regional Manager Jim Smardon to come to the stage to claim the Top Association 

banner. 

While they are making their way to the stage, I’d like to remind everyone 

that tomorrow morning we will be having the Membership Panel in Ballrooms C& 

D of the Delta Center beginning at 8:00am.  At that session, we will be discussing 

the current campaign, as well as new retention efforts that will we will be 

introducing this year.  Additionally, this session will be a little different than we’ve 

had in the past allowing for much more interaction between staff and those in 

attendance, with the opportunity to discuss areas that you feel are important to the 

Fraternity and your lodge.  I encourage everyone to stop by. 

Finally, in the words of Mooseheart staff member Nicole Tracy, I’d like 

everyone to go out and “Be awesome today!”  Thank you, and God Bless 

Mooseheart and Moosehaven. 

  

  


