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Good Afternoon –  

Even as we celebrate 100 years of existence, we are still uncovering and discovering 
hidden talents in our members.   

 

Just because a co-worker doesn’t attend meetings doesn’t mean she is not a valuable 
asset to your chapter.  Every member is valuable in some way.  Maybe that co-
worker has to work on meeting night, maybe it is an older member who lives many 

miles away and doesn’t like to drive at night.  Is she a single mother with young children who need to be in bed 
by 8:00?  Don’t discount these co-workers because they can’t attend meetings.  Instead talk to them.  Find out 
what they enjoy doing and what interested them in becoming a member of your chapter.  You might be 
surprised what a member will be willing and able to do in helping your chapter out in ways other than attending 
meetings. 

 
Does the co-worker knit, sew, make quilts, love to bake?  These are things a co-worker can do at home and 
bring to the chapter for veterans, health care facilities, nursing homes or chapter fundraisers.  While we would 
all like to see increased attendance at meetings, we need to encourage those who cannot attend to still be active 
members of our chapter and fraternity. 
 
Do you have older co-workers who for health reasons can’t get out of the house as often as they used to?  Those 
co-workers might be sitting at home missing the social interaction that all of us need, and that they used to 
enjoy in their younger years when they were able to attend meetings.  Perhaps those co-workers would be 
excellent membership/retention committee members.  Ask them if they’d be willing to call new members who 
have joined the Chapter to welcome them, or to call expired or dropped members to find out why they no longer 
want to be a part of the chapter, or even get those members to reconsider and renew their dues.  Maybe those 
co-workers have that hidden talent or ability – but you’ll never know unless you ask.  The important thing is to 
make all members feel important and needed.  Search for the hidden/little known talents of your members and 
encourage them to use those talents to help your chapter. 
 
Find your own hidden talents and strengths and help others in your chapter to do the same.  Thoughts will come 
into your mind about something you never dreamed or thought of before. Be ready to grab these thoughts and 
make them become a reality.  Maybe sometime in your past you were told you could not succeed in doing a 
certain task, so you never tried, but now as you are older – why not try it. You just might be surprised at how 
well you can accomplish the task.  Follow Eleanor Roosevelt’s suggestion: “Do one thing that scares you every 
day.”  We all have some hidden talents, but sometimes it takes a push from someone else or a feeling inside that 
says, “Try this,” or “I believe I can do that.”  Trying something new helps us discover a hidden talent in 
ourselves. 
 
Sometimes our meetings can be boring, so our minds are not motivated.  We need new ideas to make our 
meetings, our fundraisers, and our community service events interesting.  Keeping an open mind and a 
willingness to learn are keys to finding the hidden talents inside ourselves as well as in others.  Be encouraging 
– not discouraging!  If a co-worker has a new idea or wants to do something in a different way that it’s been 
done before, let her.  This is particularly important to gain – and keep – newer members involved.  As one 
disgruntled member commented, “The ‘old’ members don’t want anything to change, the ‘new’ members get 
rebuffed at every suggestion they make.  So they leave and tell their friends and soon guess what…no more new 
members come to try their luck!! We must turn the page and try something new and different from what we do 



day in and day out, year in and year out.  Let your minds go out of the box to look in a different direction and 
you might be amazed at the hidden talents you’ll find.   
 
Brain storming with friends is another way to find those hidden talents.  Sometimes we get so excited about an 
event that you can’t stop with just a little feeling.  You are so excited you just want to learn or do more.  Ask 
others to give you pointers on how to improve an idea or project.  With their thoughts, and yours, your hidden 
talent comes alive.  Others’, more subtle talents could be the people who have a knack of conflict resolution, 
who motivate others.  Or how about those who can go and talk to anyone, and instantly create a relationship 
with that person?  Sometimes these talents can be so integrated into our personalities that we are completely 
unaware of them.  You might have some frustration, but don’t give up.  Just keep on going.  With busy 
schedules, it is easy to get caught up in mundane tasks and forget about any hidden talents luring inside you.  
Tuning to these talents, however can open up a world of new hobbies, careers, and friends.  These hidden 
talents can be found when a co-worker is encouraged to be a Sr. Regent – a Recorder – or a Chairman. 
 
Encourage creative thinking among your co-workers.  Don’t belittle them or their thoughts and ideas.  Don’t be 
negative or turn them away when they offer to help.  We never discover hidden talents of others if we dismiss 
people easily.  Those who judge others too quickly, lose.  As co-workers your contributions are absolutely 
essential to our chapters.  They have unique skills, interests, and insights.  They offer many advantages to our 
fraternity and bring knowledge and perspective from a variety of backgrounds. Take the time to get to know 
them and what they have to offer as a valued and appreciated member. Create an environment where their 
hidden talent can not only be discovered, but be encouraged to thrive and bloom.  Thank them for the efforts 
they make.  When you give a person a compliment it gives them encouragement, to expand on what they were 
doing.  You may find that they are able to assume responsibilities or take on challenges you didn’t know they 
could – or would.  Our members give their time, energy, skills and talents.  They give to family and friends, to 
neighbors and to the community.  Sometimes, they are giving to people they don’t know, to people hundreds of 
miles away.  Their contributions to others and to their communities bring them feelings of self-fulfillment and 
the knowledge that they have made a difference. 
 
Albert Einstein said, “I have no particular talent.  I am merely inquisitive.”  Now, we all know everyone can’t 
be a renowned physicist, or an award winning actor, or a star athlete, but everyone does indeed have a talent or 
skill to share.  Maybe they’re not so easy to spot, so we have to try many things until something clicks.  In the 
process we can learn and grow from a diverse set of situations, which in the end may prove to be more valuable 
than even discovering a hidden talent.  Maybe our ideas don’t pan out the way we hoped but that’s yet another 
way to discover our hidden potential by refining and developing our skills over time. 
 
Have you all heard of Jeremy Lin?  He’s a basketball player in the NBA who, in two weeks, went from being 
the backup for the back-up players, to a celebrated point guard for the New York Knicks.  But, today, he plays 
for the Houston Rockets.  His story is an excellent example of the hidden talent that lies dormant in so many 
organizations, waiting for the moment when they can finally be brought out into public view.  Lin never 
received a basketball scholarship, he wasn’t drafted after he graduated from Harvard, and he was cut by two 
other NBA teams before he got the third-string position with the Knicks.  Now the point here, is not only the 
failure of his coaches to discover his hidden talent, it’s also the fact that they failed to provide opportunities that 
would have let him demonstrate his abilities.  Many units in our fraternity complain that they have very few 
members who will help in our lodges, and chapters, is it really a lack of willingness on the member’s part, or is 
it a failure on our part to provide them the opportunity to use what they can do?  How many times has an 
Administrator, Governor or Collegian said, “Well, we’ve never done it that way before?”  How many members, 
on hearing this feel that their idea or contribution isn’t wanted or needed and just walk away?  Hidden talents 
are better discovered under supportive conditions and will continue to thrive amidst respect.  We need to ensure 
our member’s contributions are appreciated.  Because when we express our appreciation, we often unlock 
hidden talents in others.  Many people are willing to help out, if they feel that their contributions will be well 
used and useful.  Show that your chapter is warm, friendly, helpful and happy to see your members.  Let them 
know how they are making a difference. 



 
When you are on a beach searching for seashells you can’t just walk a foot or two, you must take a long stroll 
and keep your eyes focused as the water washes up new shells and treasures.  The same holds true with us in 
our chapters – go looking for hidden talents in all your co-workers and you will find that Great Treasure Chest 
of Gold for your chapter. 
(pause) 
 
As my two years on the Grand Council is now coming to an end, I would like to thank Grand Chancellor Barb 
for giving me this opportunity to serve this great fraternity as a Grand Council member.  Many thanks to 
Denielle and Judy for your help and support.  It has been greatly appreciated.   
 
To the two terrific Grand Regents – Carolyn and Cathey it has been just great having you as wonderful leaders 
as well as friends.  To each of the Boards and Grand Council our friendships will always hold a special place in 
my heart and in my memory book.  I appreciate all each of you have done in helping me through prayers, cards, 
emails and phone calls during the long illness and death of my husband.  Dewey was dedicated to making sure 
you all felt welcome, enjoyed yourselves and had fun when visiting the Texas Hospitality Room.  He was 
always my biggest supporter and there for me at all times. 
 
To the GREAT STATE of TEXAS, co- workers I would be nothing without you.  To Aransas Pass Chapter 
#1972, you have been there for me, no matter what I needed and I thank you. 
 
May each of you keep love in your hearts, friendly smiles and have a Great Year. 
 


