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Let’s take a trip down memory lane and look back to those “good old days” when 
we wore long dresses to the meetings and never crossed our legs, and gave a quarter 
to the endowment fund.  We raised our hands to be recognized and gave the sign of 
courtesy when addressing the senior regent. There was an implied decorum that 
required a certain formality, such as the defending circle and the heart.  When the 
enrollment ceremony and ritual competition was introduced we had a brand new 
way to tell the story of Mooseheart and Moosehaven.  If your chapter had a ritual 
team or the officers learned their parts it was beautiful, if not, it lost some of the 
meaning.   

Now our chapter activity meetings are less structured and shorter to get our members home to their family 
earlier.  Our business meetings are geared to get the business taken care of in an efficient manner.  The dress 
code was eliminated so that co-workers could be comfortable and relaxed and ready for anything.  The official 
publications of the Women of the Moose, the General Laws and the ritual were only available to the officers.  
How could we learn what we were supposed to do if you did not know the rules and regulations and did not 
have the tools to learn?   

The more you learn about the Moose, the more apt you are to become active and help your chapter to reach its 
goals and potential.  Now each and every member can and should have a copy of the General Laws and the 
Meeting Procedures and Agendas book. The executive sessions and the recorder audit sessions are now known 
as the Women of the Moose Training Session and the 2-HOTT session.  Each of the elected officers was 
required to attend an executive session as one of the requirements for the Award of Achievement.  Now the 
Senior Regent, Junior Graduate Regent and Recorder are the only ones that must attend in order to receive their 
honors, although all officers and interested co-workers are encouraged to attend.   

The recorders have the 2-HOTT Sessions, where they get hands on training, now that we have entered the 
computer age.  If you were a Recorder, when we had “paper books”, you probably could do a Certified Report 
blindfolded.  It seemed easy because that was the way it had always been done.  The computer was an entirely 
different situation to a lot of us.  I can get around on the computer, you know, check e-mails, shop, pay bills and 
all the fun stuff.  I have attended several 2-HOTT sessions to help the tech. Trainer and got really good at some 
things, like handing out papers and going after her coffee.  There is much to learn being the Recorder.  Doing 
the work in a correct, timely manner deserves the appreciation of all chapter members.   

The actual process of becoming a member has changed.  Now once the applicant is approved and voted on by 
membership they are entered into the computer as enrolled.  The chapter does not have to go through the 
lengthy process of getting the new member her dues card.  She receives a great welcome packet from Moose 
International containing her dues card, a very informative CD about the Moose, brochures and other items of 
interest.  Then it is up to the chapter to make personal contact and let them know how glad we are to have them 
join with us.  Without these new members we would soon wither and die on the vine.   

Another great change we have is being able to go on our website and keep up to date with everything that is 
happening.  All the forms we need monthly can be printed instead of keeping up with the forms book.  Many 
reports that had to be mailed in the past can be transmitted electronically.  We can correspond with Moose 
International and other chapters by e-mail and get questions answered sooner than snail mail.  A great deal of 
money is saved by the chapters and Moose International in postage and printing costs.  These are just a few of 
the changes we have experienced over the years.  There have been many, many more.   

Some changes are more difficult to accept than others mainly depending on how it affects us personally.  It is 
natural and human to resist change. Why?  Because it is so easy to just do things the way it has always been 



done.  We have to step outside of our comfort zone and put old practices aside.  That is what progress is all 
about.  But you will never know unless you give it an honest effort.   

Any change, even a change for the better is always accompanied by drawbacks and discomforts.  Moose 
International has our best interest at heart and strives daily to make things work more efficiently and easier for 
all.  If we were still doing things like they had always been done we would still be in long dresses and giving a 
quarter for the Endowment Fund.  We would be spending more time setting the room up for meetings and less 
time planning more ways to benefit our children at Mooseheart, our seniors at Moosehaven and providing help 
for our communities.  So, let’s all try to accept changes and move on with our programs and continue to be the 
greatest organization in the world:  the Women of the Moose.  

As we celebrate our 100th Anniversary of Mooseheart and the Women of the Moose, it is an ideal time to reflect 
on our many accomplishments and to make plans for greater things in the future.  

Thank you Grand Chancellor Barb, for the privilege of serving on the Grand Council for these two years and for 
your belief and faith in me.  Director of Operations, Judy and the Women of the Moose staff, thank you for all 
the support and assistance in making this an unforgettable experience.  What wonderful memories I will have to 
cherish.  

To Grand Regents, Carolyn and Cathey, you are an inspiration to us all.  I thank you for your friendship and 
kindness.  You both are hoots.   

Grand council members, this year and last, it has been great getting to know and work with all of you.  The 
times we shared have been special.  We met as strangers and leave as forever friends.  

To the members of the Academy of Friendship, Star Recorder and College of Regents Boards, the times we 
spent together will always be special   

To the co-workers of Alabama and my chapter, Anniston 1539, thank you for your encouragement and 
enthusiasm but most of all thanks for your friendship and love.  

And to all of you, thank you for everything you do and will continue to do to further our cause and keep the 
Women of the Moose standing strong and changing with the times.   

In closing, I remind you of this thought from Charles Darwin:  “It is not the strongest of the species that survive, 
or the most intelligent, but the ones most responsive to change.” 

Thank you.    


