
Supreme Governor Henderson, Members of the Supreme 

Council and Delegates to this 125th International Convention of the 

Loyal Order of Moose:  Let me first let me say Thank you to God for 

being so good to me, my family and our fraternity.  I am both honored 

and humbled to be offered the opportunity to lead such a diverse and 

talented team of staff at Moose International and across our Order.  A 

sleigh full of well wishes from across the fraternity began arriving into 

Mooseheart right before Christmas and with it the expressions of 

positive attitudes and a willingness to embrace change.  All were very 

much appreciated and taken to heart. 

I have heard it said by a few Directors in the Supreme Lodge 

that the hardest report to follow is the Mooseheart report.  Gary 

Urwiler has always commented about having to follow me and today, 

I know he is sitting among the delegates, thankful that his remarks 

finally came before mine.  With that, I have made a note for Las 

Vegas and beyond, to always slip the Report of the Director General 

ahead of Mooseheart’s. 

Well, story has it that while construction was taking place in 

Mooseheart during 1949, Director General Malcolm Giles approached 

the work site and saw three laborers going about their work.  He 



asked each man in turn what it was he was doing.  The first replied, “I 

am working for $5.00 an hour.”  The second said, “I am cutting this 

stone to fit amongst the others.”  The third stated, “I am building the 

House of God.”  May this last man’s words set the tone for our future 

and legacy.  We cannot approach our service with half-hearted 

enthusiasm and no ability to see greater purpose; living with our 

focus on one single stone rather than the whole magnificent 

cathedral.  We must be the chief builders, ready to Go the Distance. 

Although I have at times during my career at Mooseheart 

wondered what it would be like to be the Director General, I never 

once considered myself worthy to hold such a position.  The 

knowledge needed, too great.  The speaking ability required, beyond 

what I could produce.  The leadership capacity necessary, greater 

than my gift.  I began this part of my life’s journey nearly 22 years 

ago, along with my wife Christie, as houseparents to eleven little girls 

in Greater Chicago Hall.  It was a warm August day, an ordinary day 

by most counts.  Christie and I stood in the dining room of the home, 

not expecting a simple question by a six year old girl to radically 

transform our lives forever.  We were looking for a job and the 

mission of the Moose found us.  The words of Teresa Tarbell that cut 



straight through bone and marrow and right to our hearts, rings in my 

ears every day, “Are you going to be our new Mommy and Daddy?”  

How innocent a question?  Without hesitation, our eyes met and gave 

confirmation to what our hearts were telling us - the answer was a 

clear and unspoken “yes.”  Did we really have a clue to operate a 

household with 11 children?  You may learn a lot in college, but this 

was not one of the electives.  Six months later we were still 

wondering what we had gotten ourselves into, but sticking to our 

commitment to care for these lovely little girls. 

Everyone in this room this morning knows that when you show 

a measure of success in the Moose, more responsibility soon follows.  

That was no different at Mooseheart and so as I stayed focused on 

my responsibilities and waited patiently on God’s timing, new 

opportunities opened up and questions came from my superiors.  

Nancy Backmeyer – “Will you move up to care for eleven boys in 

New Jersey Home?”; Jack Zentz – “Will you become a Dean of 

Boys?”; Carmen Freda – “Will you coordinate our service 

departments?”; Dr. David Coughlin – “Will you help usher in a new 

era of childcare at Mooseheart?” Dale Jones – “Will you manage 

more departments?;  Bobby Gilliam – “Will you be the Assistant 



Executive Director?”;  Don Ross – “Will you lead Mooseheart?”  Then 

on December 20th I found myself sitting among the twelve members 

of the Supreme Council, listening to another straightforward question 

from our Supreme Governor, Jim Henderson, “Will you be the new 

Director General?”  In an instant, my mind progressed backwards 

through each of those questions, coming to the one that began it all.  

Believing with my whole heart that this was the will of God for us, I 

said yes with every part of my being.  As I drove home that afternoon, 

I knew now, what I didn’t know 22 years ago – I really didn’t have a 

clue!  I felt a little like former Secretary of Defense, Donald Rumsfeld 

talking in 2002 about Iraq and weapons of mass destruction, when he 

stated, “There are known knowns; there are things we know that we 

know.  There are known unknowns; that is to say, there are things 

that we now know we don't know.  But there are also unknown 

unknowns – there are things we do not know we don’t know.” Now six 

months later I still do not know, what I have think I should have 

known, but I am committed as ever to Go the Distance alongside you. 

At first overwhelmed with a sense of inadequacy about the new 

position, I quickly realized that it is not “me”, but “we”, not “I” but “us” 

and not my own strength but of the strength and wisdom that comes 



from above.  The body of Moose is made up of many parts.  Each 

part (person) is just as important as any other for the body to function 

properly.  Bill Cavanaugh has just as much to offer as John Sipes.   

Gordie Dailey is just as key as Jim Henderson.  Ron Sweetman gives 

just as much life to the program as Mark Penzkover.  Bob Guest 

keeps our mission moving forward in the same focused manner that 

Gary Doud does, and Jerry Monk is needed the same as Joe Koons.   

I am here to help you and if we are committed to working 

together as one body, one organization, one Moose, then greater 

things are yet to come.  

To say that we have many challenges and opportunities ahead 

would be an understatement.  During my entire career at Mooseheart 

we have been going through a refining process.  These trials should 

not be considered worthless and a hindrance, but rather a cleansing 

process that strengthens our resolve, hones our vision and is a 

springboard to great and wonderful things.  As I look in the faces of 

those who sit before me, I see hope, faith, strength and brotherly 

love.  I see a spirit of determination and perseverance to overcome 

discouragement just as James J. Davis did, when he stated, “At times 

I confess I have been tempted to give up the struggle.  But in the 



moment of weakness there comes to me the memories of long 

sustained effort in behalf of our Order, our priceless Mooseheart, our 

treasured home for the aged at Moosehaven, and the kindly service it 

gives unfailingly to homes touched by the hand of sorrow.  With the 

vision of this army of benefactors before me, I take new courage and 

go out once again to help in the cause…”  Take courage today 

brothers that even our greatest leaders have moments when all hope 

seems lost.  Even Davis knew in the valleys of life, we are still called 

to be givers of hope and light to others.  Be encouraged and renewed 

in energy and purpose by what you have heard and witnessed about 

Mooseheart these last few days and what you will hear Tuesday 

about Moosehaven. 

I have taken some time over the past few months to examine 

the issues that a few of our fraternity’s Director Generals were 

dealing with as they, like me, accepted the honor to lead our 

fraternity.   James J. Davis as Supreme Organizer, in 1909 during the 

St. Paul, Minnesota Convention stated, “Pursuant to the terms of 

contract, I forwarded by check to Ed L. Barr, Supreme Secretary, the 

sum of $75.00, expecting that this sum of money would be turned into 

the Supreme Lodge treasury, and the Anderson Lodge would be 



supplied with the proper paraphernalia for operation.  I was greatly 

surprised to learn a few days later that the paraphernalia sent to 

Anderson consisted of nothing other than a Bible, ballot box and a 

few odds and a seal with the die imprinted Clinton, Ind., No. 13, the 

last named evidently being the seal which had been taken from the 

defunct lodge of Clinton, Ind., which is of no use whatever to 

Anderson Lodge. I finally said that unless adequate paraphernalia 

was provided by the Organization, no success could be attained in 

furthering the Order’s growth.”  I am positive that over the years you 

have thought about the value and service that your Lodge receives 

from Moose International.  Probably a little better than Davis found 

out in his role as Supreme Organizer, but not up to the standard we 

should be.  Over the course of the coming year we will be reviewing 

the services we provide to the Lodges and become better at what we 

do, so you can become more effective within your community. 

In 1911, as James J. Davis addressed the Convention 

Delegates in Detroit, Michigan, he stated, “In my several visits to the 

different lodges, I have observed that many secretaries are derelict in 

the performance of their duties and many financial difficulties of a 

lodge have been brought about by incompetent secretaries.  In my 



judgment, a system of investigation or auditing should be authorized 

by this Supreme Convention whereby the books and accounts of 

each and every secretary may be checked at any time deemed 

necessary.”  Bothers, it was a problem then and it is a problem now.  

It robs from our children, it steals from our seniors and it takes from 

our communities.  Davis knew then that the rot needed to be exposed 

and we all know it now.  He was direct and to the point and made 

sure everyone at the Convention understood that when a brother was 

found being dishonest, he was dealt with immediately.  You have my 

word that Moose International is taking a stand alongside you, the 

faithful brother, to identify the wrongdoing, contact law enforcement 

and seek prosecution of the offender.  We will not put an end to it, but 

more oversight will be coming.  

 

Paul P. Schmitz, at the 1954 Chicago Convention remarked, “It 

was Mark Twain who said “Everyone talks about the weather, but no 

one does anything about it.”  By the same token, we have a parallel in 

fraternal operation.  We are cognizant of; we constantly refer to, and 

do much talking about delinquent members.  But all too seldom do we 

get down to the business of doing anything about it. 



  There is only one reason for this condition, and that is a 

big, bad and regrettable word called “lapsation.”  It is the scourge of 

not only the Moose, but most fraternal, civic, and other kindred 

organizations.  I say to you that from this moment on that there is one 

group in this land of ours that is going to do something about it!  We 

full well realize that we must start at the very roots, and that will be 

through the lodge system.  If we are equal to our responsibilities, we 

can develop a ways and means through study, analysis, 

perseverance, creative tools and fraternal know-how to come up with 

one or more patterns, ideas, plans, and programs that can be made 

available through the Supreme Lodge to be helpful to our lodges, 

pointing toward the reduction of our number of delinquents, and at the 

same time to bring back into the Order thousands of those who have 

fallen by the wayside during the past many years.”  This is an issue 

that continues to plaque our Order.  It is impossible to retain every 

member, but we must be more focused, persistent and aggressive in 

making retention a priority.   

Herbert W. Heilman, while addressing the delegates at the 

1974 Chicago Convention, stated, “The individual lodges are the 

“light and life” of the Order.  We must bring ourselves to better 



appreciate how vital a part every lodge plays in our whole fraternal 

system.  It is the old story: “no chain is stronger than its weakest link.”  

We cannot afford to have any weak links in our common bond of 

fraternalism and service in the Moose program. 

 Leadership and activity in the wholesome atmosphere of the 

fine lodge home will further promote growth and progress, both 

numerically and financially, of each lodge and the Loyal Order of 

Moose in general.  Brother Governor, you the members of the Board 

of Officers and all Committee Chairmen must continuously work to 

fulfill the obligations, responsibilities and trust placed in you by your 

associates.”  Brothers, our Lodge Homes are the key to a successful 

Order.  Consistency in and purpose of our Lodge operations is an 

issue today.  Many are doing well and deserve much appreciation for 

truly being the Heart of the Community.  Others prefer to be simply a 

bar operation.  We have to be prepared to move on without those 

Lodges, who have fallen out of the pack and choose to not even run 

on the same track as everyone else.  I used to enjoy watching the 

Mooseheart Ramblers hit their opponent on the football field, now I 

get reports of Moose brothers hitting one another in the social 

quarters.  I loved watching the basketball team shoot hoops on a 



Friday night, now I read emails about members shooting at one 

another across the parking lot.  I smiled while watching the smoke 

trails from the freshly extinguished candles of a birthday cake in Baby 

Village, now I read letters about members smoking marijuana in the 

bathroom of the Lodge Home.  I just chaperoned the Junior-Senior 

Prom and watched our teenagers dance on the dance floor, now I get 

calls about our female bartenders dancing on the bar.  That is not my 

vision of the Moose Home and I dare say that it isn’t anyone’s in this 

room.  We need strong leaders, who will raise the standard and 

expectations in the Lodge home and coordinate quality activities for 

our members. 

Paul J. O’Hollaren, during the 1984 Chicago Convention 

asserted, “Speaking of positive steps, the Supreme Council has 

made this convention a special legislative session for the purpose of 

considering a change in some provisions of our Constitution and 

General Laws.   We all recognize the importance that the Lodge 

Secretary plays in the healthy functioning and growth of our lodges.  

One particular provision of the new law changes has as a purpose 

the improvement of our lodge system by providing some changes in 

our General Laws which we are confident will assist the Board of 



Officers and House Committee in the all-important decision in the 

management of our lodge and club facilities.   The principal change in 

the area provides that the current Secretary – Club Manager may be 

re-designated as an Administrator of the lodge whose function will be 

the same as that of the presently designed Secretary – Club 

Manager.  The selection process of recommendation by the Board of 

Officers and election by the members of the lodges, of course, will not 

change.  We do feel, however, that the ability to attract and retain 

qualified Secretaries will be greatly enhanced under the new law 

changes.” 

Let’s talk about General Law changes for a moment.  Last year 

was definitely a learning experience, this year is a celebration and 

next year is back to business.  We can’t meet the needs of others 

today with yesterday's methods and expect to be around 

tomorrow.To grow we need to adapt and change.  We will begin 

planning for proposed changes to the General Laws the first week in 

June.  If you have suggestions that you would like considered, please 

email or write to the General Governor as soon as you return home 

from this convention.  Information will be available for Association 

Mid-Year Conferences, so that there is plenty of time to review, digest 



and refine these proposed changes prior to them coming before the 

delegates at the Las Vegas Convention.  

Do you enjoy standing in line for your pre-registration packet?  I 

don’t either, so beginning in Las Vegas, registration packets will be 

mailed to you prior to the Convention.  No more registration lines, if 

you plan ahead.  We will expect the registration area to be pretty 

quiet in Vegas and beyond. 

We talk about being the Heart of the Community and in Las 

Vegas we will put our money where our mouth is.  I have talked with 

the Directors at Moose International and the Supreme Council about 

providing a time of community service in Las Vegas.  With advanced 

PR work and a solid effort of coordinating the project, the Moose will 

show the host city that as much as we enjoy having fun together, we 

also enjoy giving back together just as well.  

Web-based Training is just around the corner.  Under the 

direction of Sue Hawkins, Director of Education and Training, we will 

be providing Lodge Leadership and House Committee training online. 

This new tool will allow Lodge Officers to receive the training 24-

hours a day, 7-days a week, and a place where they can go to review 

responsibilities and duties multiple times.  This is a first step in 



helping our leaders meet the requirements of training within our 

timeline, but on their schedule. 

Many of you in your well wishes to me commented that if there 

is anything that you could assist with, to just let you know.  So here is 

my request.  We need your help in raising the needed funds for the 

School Renovation Project at Mooseheart – the one time we have as 

a fraternity to celebrate a Centennial milestone on the campus of our 

Child City.  After having witnessed the Joint Grand Opening and 

personally spent the day at Mooseheart yesterday, I don’t think I need 

to say anything more about the difference you are making in the lives 

of our children.  The last fraternal-wide project at Mooseheart was the 

very building that we are renovating – the school, dedicated in 1954 

in memory of former Director General Malcolm R. Giles.   

During the 1954 dedication of the Mooseheart High School, 

Past Director General J. Jack Stoehr commented, “Our departed 

leader knew all fraternal orders exist because there is something 

fundamental in the hearts of men that cries out for the closer 

fellowship with our fellowmen, which is the essence of brotherhood.  

There is an inherent demand for that which can be satisfied only by 

joining hands around a common shrine, working toward a common 



goal, and learning the true meaning of life as it comes from service to 

others.  This magnificent building erected in horror of Malcolm R. 

Giles, and for the furtherance of the principles of our Order, is in itself 

so much earthly material, bound together, fashioned by the hands of 

men.  As a building it does not signify as much as by the ideals and 

purposes behind its steel and masonry.  It is dedicated to a cause 

which gives it a significance and importance to all of us, and to 

humanity, greater by far than the intrinsic beauty and value of its 

walls and corridors.” 

 This high school building does not represent eternity, for it may 

someday crumble into dust, or be replaced.  However, what does 

matter is that the principles and ideals behind the construction of this 

structure shall be kept alive by those of us whose duty and 

opportunity it is to carry on. 

 Either directly or indirectly, the majority of our lodges, chapters 

and legions have had some part in this beautiful structure.  Some of 

our leaders have had a hand in the actual planning.  Thousands of 

our individual members have helped to raise the funds with which to 

bring it into being.  Others have given inspiration and encouragement 

toward its completion.  Just as this structure rises above us now, 



straight and strong, so will the members of the Loyal Order of Moose 

make it possible to continue and to perfect those policies which have 

brought Mooseheart and this magnificent high school into being.” 

The school has not crumbled to dust or been replaced, but through 

your generosity, it will see an amazing rebirth.  I trust that we can and 

will make it happen for the children. 

Those of you, who know me, know that my passion has been 

the care and welfare of the children entrusted to our care at 

Mooseheart.  I had it in my heart that life’s work would begin and end 

there.  But just as I had planned to be a law enforcement officer out of 

college, so too did God have a different plan in mind.  It isn’t 

important whether or not we get what we want, but once we receive 

something, what we do with it.  Working at Mooseheart has been a 

gift, being named Director General is a wonderful gift, but the greatest 

gift has been being a fellow brother to you.   Surrounded by wise 

counsel up here on the stage as well as among the delegates before 

me, I know that our potential is limitless.  If we play our role, do our 

job, complete our assignment, then this body called the Loyal Order 

of Moose will be unstoppable.  



 As I close I recall to you words that you have spoken and have 

heard spoken many times before.  Words that Pete Harrigan, 

Sergeant-at-arms for the New York Moose Association, spoke during 

the recent mid-year conference, as the meeting began -  “This is the 

Holy Bible, our inspiration and our guide.”  Brothers, let’s be inspired 

today.  We are not here to just relive the memories of past races that 

our former leaders ran, but rather the baton has been passed to us to 

run our race and to do so well.  The finish line is not yet in sight for 

the tasks that we must accomplish to grow our Order.  In a world that 

often times looks hopeless, you are to bring hope.  Providing for our 

children at Mooseheart, caring for our seniors at Moosehaven, 

showing compassion on those in need within our communities and 

being concerned with the welfare of our fellow brother; this is our 

mission, our purpose, our race, we will not fail.  Thank you for 

allowing me to travel this road of life with you, together we will be 

inspired to Go the Distance – God Bless Mooseheart, God Bless 

Moosehaven and God Bless the Loyal Order of Moose! 


