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Lodge Operations Department Report 

 

Good morning Brothers.  I now have the privilege of 

sharing with you the accomplishments and programs of the 

Lodge Operations Department occurring during the past year 

and into the next.  Most of what we do can be described as 

either administering recognition programs or serving our 

lodges in an effort to improve them both fraternally and 

financially. 

By now you all should be aware that after a quarter of a 

century, the Shining Star Program will be coming to an end, 

about two hours from now, in this very room.  The one 

component of this program that will continue is each lodge’s 

recognition of one of their members as their Lodge’s Moose 

of the Year.  Individual recognition is critically important to 

the sustained efforts of volunteers, whether sponsors, or 

dishwashers, or the performers of any other role in your 

lodge’s successful operation.  While this program 

encourages every lodge to recognize one member for their 
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efforts in the prior year, it should also remind lodges that 

they too can recognize their members, at any time, for any 

reason, and they should. 

You should!  Each of us here today should go back to 

our lodges and pose a question to ourselves and our entire 

Boards of Officers, “why don’t we recognize our members, 

our volunteers, even our employees more often?”  What 

does it cost to pat someone on the back, and tell them thanks 

while others are present to hear it?  What does it cost to add 

a few more lines of print in a newsletter or on a webpage?  

What is it worth to see that member smile?  What will it be 

worth the next time you need a volunteer to help with a 

special project?  Let’s make it a point in the coming year to 

recognize some member, for something, every month, or 

better yet, every week or even every day. 

With that said, let’s go back to our lodges and submit a 

member to be recognized as the lodge’s Moose of the Year.  

The selection process is no different than in previous years.  

The Junior Past Governor is the Chairman of the Moose of 
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the Year selection committee.  He, along with three other 

Past Governors of the lodge, chooses the member to be 

recognized as the Moose of the Year.  The only absolute 

requirement to be selected is the member’s Moose dues must 

be current.  In most cases, we expect the selection committee 

will identify a member who has put forth substantial effort in 

the prior year to better the lodge, support our children and 

seniors or improve the local community in the name of the 

Lodge.  What is different beginning this year, is there is no 

paper form to complete or narrative to write.   

The name of the selected member is provided to the 

same person who maintains your Lodge Officer entry 

through the online administrative functions.  They will login 

just as if they were going to enter a change in the lodge’s 

officers.  From the “Administration Home” screen, Left-

Click “Moose of the Year Award” at the bottom of the listed 

options on the left side of the screen, to go to the “Moose of 

the Year Award” screen.  From the “Award:” drop-down 

box select “Moose of the Year 2013”, and from the 
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“Member:” drop-down box select your Lodge’s Moose of 

the Year.  Member names appear alphabetically by last 

name.  Left-Click the “Save” button to submit your 

selection.  A confirmation screen will appear with your 

selection’s name, Moose ID#, Moose of the Year 2013 and 

date awarded shown. 

 There is no need to Left-Click “save” again.  At this 

point you can logout or select another administrative task 

that may need to be completed.   

The online Moose of the Year submission function will 

be available on June 3, 2013 and the deadline for submission 

remains July 1st, just as in prior years.   Subsequent to the 

cutoff, we will print a 2013 Lodge Moose of the Year 

certificate for those members whose names were submitted. 

The certificates will be sent to the Regional Manager who 

will arrange for their appropriate distribution and 

presentation.  

Hopefully you noticed the names of the 2012-2013 

Governor’s Award of Excellence recipients appearing on the 
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screen during the first few minutes of this report.  117 

Governors earned this award during the past fiscal year.  

There are no changes in the criteria to be met to be 

recognized as a Governor’s Award of Excellence recipient 

for the current year. 

About an hour ago you heard announced right here, the 

names of the 244 lodges earning the 2012-2013 Premier 

Lodge Award.  There is just one change to the 2013-2014 

Premier Lodge Award Program.  This is, the alternative 

qualifier, in the case of a lodge not exceeding their prior 

year’s contributions to the Endowment Fund, is to contribute 

an amount greater than their April 30, 2013 Active Members 

times $5.14 per member.   

This amount has risen significantly, as result of the 

outstanding job that, YOU, our lodges collectively, have 

done in increasing contributions to the Endowment Fund in 

the past two calendar years.  I, and Moose Charities, thank 

you and ask that you continue to put forth your best efforts 

in this regard. 
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 There is always a chance that some lodge or some 

Governor may have been inadvertently overlooked in the 

evaluation processes for Premier Lodge Awards or 

Governor’s Awards of Excellence.  If you believe this to be 

the case, you may request in writing, or via e-mail, to have 

the lodge’s and/or Governor’s award eligibility reviewed.  

Requests for review must be received on, or before, Friday, 

June 28, 2013.   

Appeals should be sent to the attention of me, Darrell 

O’Brien, at the Moose International, Lodge Operations 

Department.  The e-mail address is dobrien@mooseintl.org.  

E-mailed requests for review must be sent from the Lodge’s 

official “mooseunits.org” e-mail address and response will 

be made back to that e-mail address.  Supporting 

documentation must accompany all requests for review of 

Premier Lodge Award  and/or Governor’s Award of 

Excellence eligibility.   

Since our records used in determining eligibility for the 

2012-2013 Awards are maintained at Moose International, 
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and not on-site here in Milwaukee, we are not able to answer 

questions regarding award eligibility until we return to the 

offices.  Final lists of both Premier Lodge Award and 

Governor’s Award of Excellence recipients will be posted 

on the www.mooseintl.org website shortly after the close of 

the appeals process. 

Speaking of lodges’ official “mooseunits.org” e-

mailboxes, over the years we have striven to ensure lodges 

receive timely information through Official Communications 

sent to all lodges.  We’ve also been sending electronic letters 

to individual lodges from specific departments and during 

the past year, began sending the lodge’s monthly Moose 

International Consolidated Billing Statement in the same 

manner.   

Through these years, the size of each lodge’s e-mailbox 

has increased by over 100 times the size of those first boxes.  

Yet amazingly, we still have an occasional lodge whose e-

mailbox becomes full, prohibiting them from receiving 

current important information.   
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Please remember to check your lodge’s 

“mooseunits.org” e-mailbox frequently, print or save 

communications as appropriate and delete the read e-mail.  

As a note, simply moving an e-mail to another folder within 

SmarterMail is not the same as deleting it and still results in 

the same amount of space being utilized by your e-mailbox.  

As the curtain closes on the Shining Star Program this 

afternoon, another curtain begins to rise as we head toward 

the announcement of the inaugural recipients, one Brother 

and one Co-worker, of the Moose Lifetime Achievement 

Awards during the International Moose Convention in Las 

Vegas next year. 

Each Moose Association has been empowered to 

establish their own program for selecting the association’s 

nominee for consideration as a potential Moose Lifetime 

Achievement Award recipient.  Moose International has not 

established any requirement other than the nominee is 

current in the payment of their lodge dues.   
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I can assure you the Moose member finally selected to 

receive this honor will have done much more throughout 

their Moose career than merely pay their lodge dues.  We 

expect the competition will be very steep as the best of the 

best from each association go head to head in their quest of 

this prestigious recognition.   

Those associations desiring to submit a Moose Lifetime 

Achievement Award nominee must do so by Friday, 

November 1, 2013.  

I am always a little uncomfortable standing before a 

representation of virtually all of our Moose lodges and 

talking about those lodges that we call Primary Lodges, 

which are receiving frequent assistance from the Lodge 

Operations Department and more specifically the Lodge 

Operations Field Staff.  I’m not embarrassed by the job we 

do, quite the contrary, I’m proud of what we have been able 

to accomplish in the three short years that we have been 

building the field staff and more importantly, building 
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positive relationships with the 590 Primary Lodges and their 

lodge officers in our staff members’ territories.   

I’m uncomfortable that I’m addressing virtually all of 

our lodges, while admittedly we’ve grown from assisting 

just 13% of the lodges to now 37% of the lodges, 63% of our 

lodges are not yet receiving the benefit of our analytical 

expertise, guidance and training.   

Rightfully I should not feel this way.  Decades worth of 

data and recollections of personal experiences of other 

Moose International field staffs exist, that in hindsight show 

trying to do too much, with too little resources, provided less 

than desirable results, in spite of best intentions. 

I am comfortable saying that I believe that nearly every 

lodge receiving regular attention from a Lodge Operations 

Field Staff member has improved either fraternally, or 

financially, or more often than not, both, as a result of the 

service and assistance we provide.  Disappointingly, I cannot 

report a second consecutive year of increased Active 

Members amongst our Primary Lodges.  Reaching for a 
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positive where none truly exists, these Primary Lodges did 

lose members at less than half the rate, a 1.5% decline, of the 

remaining Lodges, which collectively fell by 3%.  

The 590 Primary Lodges benefiting from this positive 

interaction between local lodges and Moose International 

staff continue to perform more than 40% better in our key 

areas of active members, decreasing indebtedness to Moose 

International and increasing contributions to Moose 

Charities, than those lodges not yet receiving our assistance 

on a regular basis. 

The Lodge Operations Department would like nothing 

more than to help every lodge be more successful than they 

are today.  However, we realize that time; distance and 

limited staff size preclude the frequent face-to-face 

interaction that has proven to be successful over the past few 

years.  We are willing to provide advice by phone or e-mail 

to any lodge, keeping in mind, advice regarding the business 

operations of a lodge can only be as good as the information 

it was based upon.  This information will normally be 
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obtained from your monthly transmitted financial statements 

and comments of the lodge’s officers.  

If you would like to receive remote support, please 

contact my office.  Either I, or one of our Senior Operations 

Analysts, will assist you to every extent possible.  If you are 

not confident in the accuracy of information in your lodge’s 

QuickBooks, including posting monthly inventory 

adjustments, and properly allocating revenues and expenses 

among business segments, we suggest you concurrently 

work with your Regional Manager and association trainers 

to improve the reliability of this important analytical tool. 

Our 20 Lodge Operations Field Staff employees could 

not accomplish all they do without the help of a group of 

dedicated volunteer Operations Analysts.  Currently over 

120 Moose members serve the lodges closest to their homes 

in this capacity.  Some of these men are here with us today.  

I ask these volunteers to stand for a moment so that everyone 

here may join with me in saying thank you and applauding 

their efforts.  Thank you!  
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Historically, those lodges in the greatest financial 

difficulty can also be counted amongst those lodges with the 

greatest indebtedness to Moose International.  With the 

addition of Don Ross as the Assistant Director of Lodge 

Operations we have attempted to assist any lodge, regardless 

of location, in an effort to sustain them in the near term, with 

the long term goal of returning them to financial 

independence. 

It is surprising how many times, a fresh set of eyes, in 

the head of someone with knowledge of Moose operations, 

accounting and basic finances, can see past the seemingly 

insurmountable debt to find a path to prosperity.  Those eyes 

reside in the head of Don Ross.   

On numerous occasions he has been able to analyze a 

lodge’s financial statements, interview the lodge’s officers 

or administrative assistant and identify opportunities for a 

distressed lodge to increase revenue and reduce expenses.  

Too many times we have heard, “we hadn’t even considered 

that”, when presented with potential solutions to a lodge’s 
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financial dilemmas.  It has proven too easy, too many times, 

for a lodge to become so blinded by the problems , that they 

can no longer see the solutions.   

Additionally, we can assist lodges who believe they are 

experiencing near-term cash flow issues by establishing a 

level monthly payment plan for them to follow.  A lodge’s 

current indebtedness and projected Moose International 

billings for per capita, risk pool and other typical charges are 

established for an anticipated period of time.  The lodge then 

makes recurring payments on a monthly basis in an effort to 

reduce the amount owed to Moose International over the 

length of the plan.  Should an unforeseen situation arise 

during the term of the plan, like the Lodge finds out it sits on 

an oil field, a call to the Lodge Operations Department can 

often result in modifications to the original payment plan.   

Currently, we are assisting about 450 lodges, either with 

advice to help them become, and remain, current on their 

monthly Moose International Consolidated Billing Statement 

or by providing them the opportunity to take advantage of a 
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level payment plan.  The key point to take away from this is, 

if we don’t know, we can’t help.  No lodge or its officers 

should ever be afraid, or embarrassed, to call Moose 

International.   

There are a few times at which lodges seem to willingly 

call Moose International and in particular Lodge Operations 

for help.  I can’t even begin to recall the number of times 

I’ve heard, “we need an audit of our lodge”.  “Why, may I 

ask?”  This usually results in comments like, the IRS took all 

of our money from the bank, the utility companies are 

disconnecting us or the bank is foreclosing on us.  My 

personal favorite is the ever popular “they are selling the 

lodge at sheriff’s sale…tomorrow”.  And you found out 

about this when? 

Contrary to a popular belief, the Lodge Operations 

Department does not have Auditors.  Our staff is comprised 

of dedicated individuals who possess deep-rooted concern 

for improving and growing our Order.  They have varying 

backgrounds in business, often with a focus on food and 
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beverage operations.  While all of them have a better than 

average knowledge of QuickBooks and bookkeeping, only 

one of them has a college degree specifically related to 

accounting.   

Why not you may ask?  The simple answer is we do not 

believe that a majority of our lodges have a major 

embezzlement issue.  There certainly have been some cases 

of misappropriated funds over the years.  Some of these 

cases involved hundreds of thousands of dollars and even led 

to Lodge closures.   

Of much greater concern is our belief that too many of 

our lodges have demonstrated that either they are unable or 

unwilling to operate based on sound business practices.  This 

failure to properly oversee and manage the business of 

running a lodge has resulted in far more lodge closures than 

all of the lodges that have closed solely on account of the 

personal dishonesty of a lodge officer. 

In some cases, all, or most, of the Board of Officers was 

genuinely unaware of the circumstances.  Simply being 
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unaware is no excuse, or defense, for neglecting their duties 

as both the officers of the Lodge and their corresponding 

positions as officers of the corporation.  As Corporate 

Officers, the Governor, Junior Governor, Treasurer and 

Administrator have not only a moral obligation to know, and 

to uphold this obligation to their lodge members, but they 

have a legal obligation to know these things as well.  With 

increasing frequency, creditors and regulatory agencies are 

seeking to hold our lodges’ officers personally responsible 

for these types of debts resulting from lapses in good 

corporate governance.  

Remember, it is not only the Administrator’s job to 

know about the lodge’s financial position and payment of 

debts.  It is the job of every elected officer to know as well.  

Hearing about bills and seeing, or even signing, a check is 

not enough.  Officers should be verifying that the checks 

have cleared the bank.  Officers must be certain that the 

money from the lodge is actually being deposited in the 

lodge’s account.   
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Credit card usage and online payment of bills warrant 

extra scrutiny both from the Lodge’s officers and the 

Auditing Committee.  We recently became aware of a lodge 

where an individual regularly used the lodge’s card for cash 

advances at various local and online casinos and 

entertainment establishments throughout the area.  This went 

on for a period of years, amassing so far, roughly $200K in 

funds identified as being diverted from lodge accounts, 

without a Trustee, another officer or the Auditing Committee 

identifying these obvious misuses of lodge funds.   

I suppose you can guess why the Auditing Committee 

didn’t bring this to the attention of the lodge and Moose 

International.  The Auditing Committee was never 

appointed.  

The mere fact that someone is reviewing the financial 

dealings of a lodge is often all it takes to eliminate the 

temptations that may ultimately lead to a financial calamity 

for the lodge.  Those callers to my office are absolutely 
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right.  Their lodge needs an audit.  Every lodge needs an 

audit, but it shouldn’t be after the money is gone.   

Governors, if you have not yet appointed an Auditing 

Committee Chairman and a member, do it as soon as you 

return from this convention.   

Administrators, maybe I’m getting cynical, or maybe 

I’m just frustrated, but it has become increasingly easy to 

believe that something is amiss in the Administrator’s office 

if there are not monthly reviews of the financial dealings of 

the lodge being conducted by the lodge’s Auditing 

Committee.  If you are an Administrator and your books are 

not being reviewed monthly by the lodge’s Auditing 

Committee, you should be notifying your Regional Manager 

or Senior Operations Analyst.  If you truly are doing a 

proper and acceptable job as administrator, and your books 

are not being reviewed monthly, you simply are not 

receiving the protection you deserve from your Governor, 

your fellow officers and your lodge’s members. 
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You may have noticed I have spent a substantial portion 

of my time today discussing the protection of lodge assets.  

You may ask, what’s that doing for getting more members in 

my lodge? 

If there is a conclusion I can draw it’s that lodges with 

substantial assets rarely close for lack of members, but 

lodges with no assets tend to wind up with no members.  

Brothers, I believe everyone in this room today wants 

their lodge to grow in membership and in financial stability.  

I liken this journey to growth and prosperity to a race similar 

to the Indy 500 or Coca Cola 600.  In the first few laps your 

membership is up and assets are growing, later the 

temperature changes, you lose traction and fall from a 

leadership position.  So what do you do?  You head for the 

pits, add some new tires, make some adjustments to better 

deal with recent changes.  In a few more laps you’re 

climbing back towards the lead, but it’s only lap 100, the 

centennial lap.  We know there is still a long way to go and 

likely many more changes to make before the race is run.  
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We must enjoy our times at the front and be prepared for the 

unexpected changes that will occur along the way. 

Leading a Moose lodge isn’t a few second sprint in a 

dragster.  Our race, to help children and seniors in need, to 

make our communities better places to live and celebrate life 

has no predetermined number of laps.  Inevitably there will 

be flat tires and lapped traffic to deal with along the way. 

But, with persistence in the face of adversity, a willingness 

to adapt to changing conditions and a constant positive and 

friendly attitude will ensure that we are ready to “Go The 

Distance”. 

Thank you Brothers, this concludes the report of the 

Lodge Operations Department. 

 


