
REPORT OF THE
SUPREME COUNCIL
124th International Moose Convention 2012 Tampa, Florida

The Supreme Council met on three occasions during the 2011-2012 Moose year (running from May 1, 2011
to April 30, 2012): June 1-2, in Lisle, Illinois, in conjunction with Mooseheart’s 93rd annual Commencement and the annual
conferral of the Pilgrim Degree of Merit; Oct. 27-28 in Lisle, in conjunction with Mooseheart Founder’s Day festivities;
and Feb. 2-3 in Fort Worth, Texas – as well as other telephone conferences as needed.

During each regular session, the Council evaluates reports presented by the Director General, and acts on specific
items as requested. Additionally, the Council acts on any necessary charter revocations, recommendations for Past Gover-
nor conferrals, policies and operating procedures for Moose International, Code of Rules changes for the Moose Legion,
and revisions to the Women of the Moose General Laws. Also routinely on each meeting’s agenda are membership trends
in all fraternal units, finances, insurance issues, Lodge operations, and fraternal programs.

The Supreme Council also hears, reviews, and acknowledges reports of the Mooseheart, Moosehaven and Moose-
haven Boards of Directors, and considers any special situations that may arise.

Actions taken between the Anaheim and Tampa Conventions included following approvals:
Recommended amendments to the General Laws

Conferral of the honor of Past Governor

Approved the $0 enrollment-fee plan for January through April 2012

Gave go-ahead to execute “Heard Of Moose?”, a comprehensive pilot-program institutional-awareness

campaign conducted in the Tampa market from April through July 2012

Approved a 5% decrease in the 2012-2013 Risk Pool Assessment to Lodges

Recommended administrative revocation of Lodge Charters

Reviewed and approved 2012-2013 budgets for Moose International, Mooseheart, Moosehaven,

and Moose Charities

The Supreme Council had been determined during 2010-2011 to aggressively address a five-year pattern of
decline in membership numbers for both the Loyal Order of Moose and Women of the Moose. Significant progress was
made in the spring of 2011 – and while the Women of the Moose ended the 2010-11 year with an increase of 5,790, the
Loyal Order of Moose couldn’t prevent a decrease of 6,606 to make for an overall, if slight, decline, in Moose membership
for 2010-11.

Director of Membership Shawn Baile, as well as Grand
Chancellor Barbara McPherson, redoubled their efforts to make
sure that 2011-12 would be different – as did the Council, which ap-
proved a shift one month earlier than the previous year to a $0 en-
rollment fee. So for the final third of the Moose year—January
through April—Moose International made a $20 investment in
every sponsor/candidate relationship. Perhaps more importantly,
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Baile and McPherson, and their staffs, buckled down and doggedly
worked the phones toward a membership increase on a weekly, ultimately
daily basis, through the fourth quarter of the year.

The strategic investment of the $0 enrollment fee program—and
the hard work—paid off: The Loyal Order of Moose finished the 2011-
2012 fiscal year on April 30 with 101,384 total new-member applications
reported for the year, and a total active membership of 657,490 mem-
bers—some 495 more than on May 1, 2011. And, the Women of the
Moose put on even more stellar membership-production performance
than the previous year—70,608 new-member applications, and a massive
gain in active membership of 10,879 women, to a total of 417,640.

In conjunction with this spring performance, however, Director
of Membership Baile made a valid argument in the June/July 2012 issue
of Moose Leader: “Waiting until the last minute to do all the work to accomplish
your membership goals is playing with fire . . . not smart business.” He urged
Lodge, Chapter and Association leaders to make member-production
and retention “part of our daily routine . . . contact members prior to their dues ex-
piring, so that you are truly trying to retain them rather than reacquiring them.”

The fraternity’s finances also improved markedly in
2011-2012, in addition to the organization showing a membership in-
crease for both men and women. Thanks to prudent investment strategy
from the fraternity’s Investment Committee, and experienced fiscal man-
agement from Chief Financial Officer Joe Mech, Moose International
and all of the fraternity’s endeavors saw revenue exceed expenses consis-
tently throughout the fiscal year. All told, we had a net gain of $6.4 mil-
lion in the overall Moose portfolio—and that was in addition to
investment gains during what was quite a favorable year for the equity
markets.

“Heard Of Moose?” Awareness Program. For several years,
the Supreme Council had discussed the prospect of attempting a full-
scale public-awareness campaign, utilizing all major media – outdoor,
broadcast, print and Internet. In June 2011, the Council gave a greenlight
to such develop and implement a campaign on a pilot-program basis. Di-
rector of Communications & Public Affairs Kurt Wehrmeister was au-
thorized to work with the Chicago marketing-consulting firm of
Communication Strategies Group—which has done considerable media
work with Moose International since 2004—to engage professional de-
signers to develop such a campaign, dubbed “Heard Of Moose?”, to be
presented in greater Tampa over a four-month period (April through July
2012) leading up to, and slightly past, the fraternity’s first International
Convention in the city. A comprehensive media plan was developed—
utilizing more than 50 prominently located outdoor billboards, more
than 120 bus-shelter panels, hundreds of spots on the premier country-
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music and news-talk radio stations in Tampa, dozens of ads in both
Tampa daily newspapers and their websites, and the full exterior side of
every fourth bus in the Hillsborough Area Rapid Transit fleet. Four basic
advertising messages were developed—one emphasizing each of the four
tenets of the fraternity’s mission statement: Caring for Young, Caring for
Seniors, Serving Our Communities, and Celebrating Life.

All campaign materials urged the viewer to visit a newly-created
website at the URL address www.HeardOfMoose.org. Additionally, a
“Heard Of Moose?” Facebook page was established, and updated several
times weekly.

Special attention was paid to the 26 Moose facilities within a 50-
mile radius of downtown Tampa. Leaders of these Lodges and Chapters
were provided with

The campaign was to be climaxed in Tampa with Moose Interna-
tional hosting a large public Open House at the Tampa Convention Cen-
ter on the Convention’s first full day late Friday afternoon, June 29. In
planning for this event, the presentation of the normal Convention array
of departmental booths was realigned into groupings generally following
the four basic “Heard Of Moose” messages.

Through the first two months of the campaign, there were
roughly 10,000 unique visitors to www.HeardOfMoose.org.
And, comparing the April 1-through-May 20 periods for 2011 and 2012,
while membership production for all of Florida increased by not quite 3
percent for the year-to-year period, production for the 26 Lodges within
50 miles of Tampa increased nearly 10 percent.

When the “Heard Of Moose” Tampa pilot program is concluded
at the end of July, Director of Communications Wehrmeister will review
the results with the representatives of CSG—to determine which media
venues drew the most responses and attention, and whether research and
post-campaign surveys will indicate whether the message(s) need to be
tweaked or revised. Then, a decision will be considered whether “Heard
Of Moose” should be assembled and offered as a detailed “turnkey”
marketing/awareness program to State and Provincial Associations, for
which they would need to raise the funds necessary to pay for the adver-
tising buys.

AARP affiliation. Early in the 2011-2012 year, Moose Interna-
tional was approached by America’s largest membership organization,
AARP (originally known as the American Association for Retired Per-
sons). AARP, seeking to grow its membership, offered an attractive pro-
posal: in return for a significant monetary consideration to benefit
Mooseheart and Moosehaven, one year of free membership in AARP
would be offered to every one of the roughly 750,000 Moose members
in the U.S. who are age 50 or over (or for Moose members already affili-
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ated with AARP, a free year would be added to their AARP membership).
Moose members in the U.S. under age 50 would be able to pass along the
offer to an over-50 non-Moose-member.

We saw very little downside to this agreement. It was an opportu-
nity for our over-50 members to avail themselves of a whole array of
benefits, in addition to those that the Moose International Member Bene-
fits program offers. And, for those who did not care for whatever reason
to belong to AARP, the “opt-out” provision was relatively simple.

Proposed General Laws Amendments. Some 86 proposed
amendments to the fraternity’s General Laws are to be presented for a
vote in Supreme Lodge General Session by the Judiciary Committee on
Sunday morning, July 1—following a 90-minute question-and-answer ses-
sion on the proposed amendments the morning before. The language of
the proposed amendments was circulated to Lodge officers per require-
ments of the General Laws, at the end of May. Among the proposals
drawing more discussion, one has been the “Two Board/General Manager
concept,” in which there would be established a separate five-person Board
of Officers for the Lodge consisting of the Governor, a Secretary-Trea-
surer, Jr. Governor, Prelate, and, ex-officio by virtue of the office, the
General Manager of the facility. Then there would be a Board of
Trustees, consisting of the Jr. Past Governor (serving as Chairman, by
virtue of his office) and three trustees, elected by the Lodge. This Board
would serve in place of the current Audit Committee, Safety Committee,
and Compliance Committee—and would work with the General Manager
to ensure that all necessary reports are filed, and that taxes are paid, in
timely fashion.

It was felt that this structure would allow for leadership on this
latter committee by competent and able gentlemen in a community who,
up to now, have felt they didn’t have the time to devote to become a
Moose Lodge officer.

Another frequently-discussed proposal the Joint Sponsorship concept,
would, for the first time, allow for men of the Loyal Order of Moose to
sponsor candidates into the Women of the Moose, and vice versa. Moose
International’s leadership has heard appeals to develop this concept for
several years.

Mandatory Training. Because of years of chronic problems in
Lodges caused by officers who had been unaware of or did not execute
their responsibilities, attendees at the 2011 International Convention were
informed that, effective with this new 2012-2013 Moose year, formal
Moose International training was required of all members who were to
serve as Lodge officers. Director of Education & Training Susan
Hawkins has issued clear instructions, via Moose Leader and in other ven-
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ues, as to what training is required of which officers, and how often; ad-
ditionally, General Governor Steven Greene’s office has also clearly ad-
vised Lodge officers exactly what actions would be taken if the new
training mandates were not adhered to. We expect the General Governor
to enforce the new mandates.

“Rogue Lodge” resolution. The Supreme Council authorized
General Counsel Michael Leuer to pursue federal civil litigation in the
case of a Lodge whose charter had been revoked by the Council—but
which had simply refused to turn over possession of the Lodge property
and Lodge equipment and paraphernalia. This litigation was resolved
during the spring in Moose International’s favor, with headquarters gain-
ing control of the property in question, per our General Laws, and all
four of the “rogue Lodge” corporate officers expelled from the Order.
The Supreme Council is determined that in any similar situations in the
future, appropriate legal action will be pursued.

“Heart of the Community” concept. For not quite five years,
both the Mooseheart and Moosehaven Boards have been supported by
the Supreme Council in their moves to much more aggressively pursue
campus programs of community outreach, in a concept that was loosely
termed “Heart of the Community.” It began at Moosehaven with the
first of several increasingly successful and well-attended Halloween pro-
grams—offering first just a safe and generous Trick-or-Treat venue for
little ones (and their appreciative parents), and more recently a more
elaborate event including two different haunted houses. Moosehaven’s
“Heart of the Community” calendar now includes Easter-Egg hunts and
numerous concerts, chili cookoffs and other food events, car shows,
community movie showings, and much more.

At Mooseheart, whose campus is less concentrated and where
the Child City must, of necessity, more carefully regulate the public’s cir-
culation on the grounds, nonetheless the local community is welcomed
to what has become a reliable annual schedule of an April Easter-Egg
Hunt, an August Circus, and the Holiday Lights at Mooseheart during
the holiday season—with other Open House events also scheduled every
couple of years.

The expense of such events is more than offset by the substantial
public goodwill emanating from them—a much greater understanding of
our organization and its endeavors; and an appreciation for our efforts, a
realization that if we weren’t doing what we do, the slack would have to
be made up most likely by taxing bodies. And this results in a much
more cordial relationship and sense of cooperation when we do need to
approach local government bodies for various reasonable considerations.

Director General Airey has been, more recently, discussing and
developing the “Heart of the Community” concept for the Lodge/Chap-
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ter as well. As he explained it in his February 2011 MooseMagazine col-
umn: “For decades, Moose Lodge facilities were among the normal and
expected locations in their communities to host the weekly(or monthly,
quarterly or annual) meal-and-meeting functions of service clubs . . . plus
Scouting banquets, Chamber of Commerce luncheons, high-school foot-
ball dinners, etc. In turn, many of the community leaders who planned
those functions felt it appropriate to be members of the Moose . . . we’ve
concluded in recent months that we overdid our cautionary warnings
(since roughly the 1980s, about shunning such events) . . . as long as non-
members do not make purchases of food or beverages, as long as we
don’t behave as for-profit catering/banquet facilities for nonmember
families to throw wedding receptions . . . there’s really no reason we can’t
do as we did years ago,” to host and serve meals (charging enough to
cover our costs) to Rotary/Lions/Kiwanis meetings, to Scout events,
Chamber of Commerce events and the like.

You’ll be hearing more, at this International Convention and be-
yond, about how we should go about delivering on this “Heart of the
Community” concept—and, to be sure, what the potential pitfalls are
that we must avoid in doing so.

Mooseheart and Moosehaven events. You’ll hear much
more at this International Convention in Tampa—and you’ll read, sepa-
rately, in the reports of the Mooseheart and Moosehaven Boards of Di-
rectors—about exciting events this past year at both our Child City and
our City of Contentment, plus plans for the coming months, including,
most prominently: Mooseheart’s yearlong Centennial celebration (begin-
ning at this Convention with the debut of the commemorative hardcover
book Mooseheart—A Century of Giving); and Moosehaven’s coming 90th
anniversary in October—which is being marked with accelerated move-
in activity in the Brandon Place section!

Finally: You did what we asked you to—so we’re doing
what we promised to do. Over the last several years, we have re-
minded our Lodge officers that if we experienced a Moose fiscal year in
which both the Loyal Order of Moose and the Women of the Moose,
and the Order overall, experienced an increase in membership strength
(thereby strengthening the Order financially), your Supreme Council
would respond by holding the line on the previously stipulated to raise
the “ABCD” Per-Capita charge on every member by $2.

As we stated at the outset of this report, both men and women
experienced an increase in active membership—and overall, we grew by
an aggregate of more than 11,300; more than a full percentage point.

So—the original plan this year was to raise the Per-Capita
amount on each member of the Loyal Order of Moose from $34 to $36
as of September.
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But instead, for now . . . it’s staying right where it is, at $34. Con-
gratulations to all of us, and let’s do it again in 2012-2013!

Respectfully submitted,
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