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124TH Meeting of the Supreme Lodge 
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“LOOKING AHEAD” 

 
Good afternoon Moose Legionnaires.  Thank you for being here and for all the 

good you do day in and day out.  We appreciate you and the support you give to the 

Degree of Service. 

Our Secretary Laura King, whom many of you have talked to over the years, 

generally fields the initial calls to our office.  She tries her best to be helpful and / or 

guide your concern in the proper direction.   

She is here at the convention again this year working the booth in the display 

area.  If you have not done so yet – please stop by and thank her personally for the 

assistance she may have provided or just to say hello. 

This past year was one in which we had ups and downs.  Last June we were 

excited to report that we were, at least at that point, ahead in active membership.  But 

July 1st came – just like it will this year – and down the slide we went.  We never really 

got back on top of our game. 

Many of you worked hard.  You were pro-active in contacting members who 

were about to expire and thanked them for their membership and their support.   

Page 1 of 10 Downloaded from MooseIntl.org Posted Online: 07/13/2012



 2

That truly did help to save many of them.  However, in many of our jurisdictions 

and lodge committees, this effort was not done nor was there a sufficient effort in 

contacting those expired members to try to encourage them to renew.  The net result 

was that we had a 968 member decrease for the year. 

We did have a decent year of production with 6,451 applications reported by 

April 30th.  Mark Klein will highlight the details in his report.  We wish to thank all 

those who sponsored members.  Your efforts are appreciated. 

We must continue and indeed build that level of production in the coming 

months and years – if – we want to have an increase.  But just as importantly – and 

indeed arguably even more importantly, we must plug the holes and stop the bleeding.  

We must more effectively work to save our membership base. 

That means we must care about our members by reaching out to demonstrate to 

them that they are important.  We must make them feel welcome, give them a sense of 

belonging and be sure we express that they are appreciated and valued. 

I helped to wrap up this past year at my home lodge by working on the retention 

committee.  I participated by taking a list of expired members and made phone calls.  

While our results may not have been earth shattering, we did save some members. 

Some that we were able to contact gave reasons why they were not renewing.  

Some of them somehow did not realize they were past due and did pay up to get 

current.  And yet others knew they were late.  They stated they were waiting to see if 

anyone would contact them.  They were waiting to see if their membership was 

important enough that anyone would reach out to them.   

I personally talked with three guys (members since 2002, 1998 and 1982 

respectively) who told me this same detail.  All said thanks for the call and that they 
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would consider paying now that someone had contacted them.  I hung up each time 

thinking – they probably would not do so. 

But in following up – all of them did renew.  Others on the committee had 

similar conversations with other expired members.  Each one that renewed through this 

effort cost us only a little effort and a small amount of our time.  It saved members, 

brought in revenue from the dues to Moose International and to the Lodge this year – 

and very possibly, for several more years to come.  Revenue that would not have been 

realized if a few members did not grab their cell phones and a list and make a few calls. 

We must do the same in our Moose Legion.  I often hear, well most of them are 

expired in the Lodge and we can’t do anything about that.  I beg to differ.  Yes we can.  

We can very possibly save that member in both units with just a friendly personal 

contact.  But that contact has to be made. 

Retention must take a new level of concern among our Jr Past Presidents - who 

are the Retention Chairmen for the jurisdiction.  Retention must take on a new level of 

urgency within the Lodge Moose Legion Committees as well.   

Where there are not active and functioning committees, we must work to 

develop them.  These Lodge Moose Legion Activity Committees are most often a true 

asset to the lodge.  That same asset benefits the jurisdiction by drawing interest and 

thus members to join our ranks. 

We have failed miserably in developing these Lodge Committees over the years.  

That has got to change if we want to continue to exist. They are needed by the lodge for 

support and by the Moose Legion jurisdictions as the source to draw membership from. 

They fill a void in way of activities between celebrations and they build interest 

and revenue at the local lodge every time an event is held that draws in members to 

participate.  While the President is primarily responsible to visit each lodge and 
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encourage these lodge committees, every member of the jurisdiction board should be 

making visits to lodges in their area and promoting and encouraging Moose Legion 

activities locally for the members and their families. 

Our Centennial Celebration is coming.  In Milwaukee in 2013 we will kick off a 

year to remember and celebrate the accomplishments of the Degree of Service over its 

first 100 years.  But we have to get our base solidified now to be prepared and to have a 

reason to celebrate. 

We must be working now to fortify our efforts and programs.  This should be a 

time of great interest and excitement among our members.  We need each of you to 

carry that enthusiasm to them and bring them onboard to be meaningful parts of the 

program. 

 

On November 17, 2003 – Stan Adams of Pennsylvania sent an e-mail to lodges 

and members in that association.  While it was directed towards the lodge operations – I 

believe it pertains to our Moose Legion operations and some parallels can be drawn.  I 

would like to share it with you today: 

----- Original Message -----  
From: Stanley  
To:  
 
Sent: Monday, November 17, 2003 9:10 AM 
Subject: Proper Orientation 
 
NOTE - I would appreciate it if Lodges/Districts would print this in their upcoming 
Newsletters.  We need to express, to our membership, the importance and need to 
become "knowledgeable and effective".  Through education we will become stronger 
and succeed as a group and not as individuals. 
  
  
Brothers: 
  
I recently attended a meeting with all the State and Regional Directors with Director 
General Don Ross as our speaker.  Don expressed something, to us, that I have believed 
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in and pushed for many years.  The importance of "Educating our members 
and leaders". 
  
This Fraternity is no different than any other organization or business.  If we are not 
knowledgeable of our product/service or knowledgeable of our direction/concepts we 
will never be successful. 
  
Too often we simply allow a man to become a member or an officer without properly 
orientating him to his duties and responsibilities.  We are so happy to see someone 
accept the role that we fail to realize that he is going in without knowledge of what he is 
to do.  As a result we end up with men who merely exist without being able to offer 
input or understanding.  In short, we breed ignorance and we allow it to continue. 
  
In some cases, we are very fortunate to have a successful operation - primarily based on 
the fact that ONE MAN is knowledgeable and pretty much runs the entire show.  As 
long as the bills are paid and the doors are open, we sit back, content with the fact that 
WE DON'T HAVE TO DO ANYTHING.  This is where the problems begin. 
  
We need to realize that it is through our ignorance that problems arise in each of our 
Lodges.  If we were properly trained, in the beginning (as a member or as an officer), 
we would know exactly what is expected of us and the role we play in the organization.  
Without that education (orientation) we end up being led around like sheep, being told 
what to do, instead of taking an active role, in the Lodge and the business we operate.   
  
There are two ways we can attack this.  We can follow Moose International's lead and 
read how they suggest we properly orientate our members and officers or we can 
develop our own system but still get the job done.  In either case we need to make sure 
that EVERY member and EVERY officer is knowledgeable of the role they play in this 
Fraternity.  If we don't, then by our own volition, we allow our operations to become a 
"one man show" or a failing operation. 
  
Brother Don Ross expressed his concern with educating our people.  We need to share 
that concern and implement our own programs.  My e-mails are designed for this 
purpose with the hope that Lodges and Districts take my lead.  It is impossible for 
Brother Ross to properly orientate over 1900 Lodges.  It is impossible for your State 
Director to properly orientate 145 Lodges and 16 Districts - but we can do our own 
Lodge or District and ensure, the Fraternity, that our leaders are "knowledgeable and 
effective". 
  
This places the responsibility exactly where it belongs.  On our shoulders.  We are the 
leaders.  We are the ones in control of our successes and failures.  The finger should 
never be pointed at any one individual.  We succeed as a group - we fail as a group. 
  
From now until forever, please see that a program is developed to 
educate your members and officers.  Proper orientation is the 
KEY.  Through education we will be successful. 
  
Stan 
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While this message is somewhat dated and as I pointed out – aimed at the Lodge 

program, I believe it is applicable to our Moose Legion operation today.  Here is a little 

bit of why: 

The most common dispensation asked for is an extension of time to get directors 

to MLEC Training.  Why?  Because advance planning was not done.  Because the 

nominations perhaps did not take place when they should have.  Perhaps, because no 

one checked or no one cared about proper procedure, which should have included 

verifying all nominees, were qualified.   

Or perhaps it was because we finally got a couple guys to say it was OK to put 

their name on the list because we never really held the nominations meeting to begin 

with.  Training is not new to the Moose Legion but it is much more convenient than 

when it was all done at Moose International. 

Our MLEC Courses are much more economical than those classes were also.  

The biggest cost is that they require giving up maybe six or eight hours (with travel 

time) to attend a class. 

However, if that class is attended with an open mind and a desire to learn and to 

grow to be the best director you can be, the rewards can be great.  Education is golden 

if it is accepted.  But the participants must be willing to open their minds and consider 

in detail what is expected of them in their respective positions. 

By understanding one another’s role and executing that objective and by 

working together in harmony with each other, we can build a successful program.  We 

can win over our members when they see a successful program that is fun, interesting, 

and going places.  They too will want to hop onboard and ride that momentum with 

you. 
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Orientation of members was mentioned in Stan’s message.  What are you doing 

to hold constructive orientations in your Moose Legion or Lodge unit?  The conferral is 

itself an orientation – if done properly.  Do you have a qualified ritual staff that is 

properly performing the conferral (the enrollment) of our new members, so they get the 

message of our fraternal efforts?  If not – why not?   

Can Ritual staffs can read parts ? – I would rather see it memorized - but yes it 

can be read effectively with proper practice.  Practice is however the key.  The staff 

needs to be familiar with the parts and needs to be impressive.  It does make a 

difference in our ability educate our members, which in turn helps to gain and to retain 

members. 

Proper orientation, proper education, proper care and concern for our 

members, properly conducting the jurisdiction board, business and conferral meetings 

and having effective Lodge Moose Legion Committees is all a recipe for success.  That 

success is only achievable if as a group we work together to cultivate and grow it. 

Please go back from this conference as part of the team.  Please go back and be a 

mentor to others.  Please go back and be a harmonious and effective leader in your 

fraternal unit. 

Looking ahead - We have the Moose Legion centennial a year away.  Lets shore 

up the foundation this year to build our program and be ready to celebrate a century of 

service to the Loyal Order of Moose.  Thank you! 

 

 

Rest of program per agenda 

Following Director General’s talk… 
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INVITE LADIES TO ENTER ROOM 
 
Presentation to President and wife 
 
 

(Post picture of Paul Curtis) 
President Curtis you have worked hard for the Moose Legion for many years, 

prior to and since coming aboard the Moose Legion Council.  Much has transpired 
since then.  You were a valuable asset to the Moose Legion Department – especially this 
past year and we thank you sincerely. 

 
The Moose Legion has been inspired by your efforts, by the visitations where 

you have left indelible marks on many Moose Legionnaires and their families and as 
you and Bonnie made numerous fraternal friends along the way. 

 
Paul we are grateful for your contributions to this Degree of Service.  It is our 

pleasure to present you with some small tokens of our appreciation at this time.  Would 
you and Bonnie please join me at this podium? 

 
Please remove the International Moose Legion President’s medallion you have 

worn this past year.  It is my distinct honor to invest you with your Past International 
Moose Legion President medallion for you to wear this year and for evermore. 

 
We also have a Past International Moose Legion President Ring for you to wear 

with pride.   
 
We are pleased to present this Past President’s Plaque to remind you of your 

year as President. 
 

 Additionally, we would like you have this watch so that you may always know 
that it is time to Create Some Interest and to serve this Order further. 
 

Bonnie, We also wish to say thanks to you for all we know you did and all you 
put up with as Paul was running to meetings and visitations, sitting on conference calls 
and reading and replying to e-mails - And just in case Paul forgets to look at his watch 
– We have a matching ladies version for you as a remembrance of this past year as the 
First Lady of the Moose Legion. 

 
Paul, You truly did a fantastic job as International President - Please accept our 

sincere thanks for all you have done in service to the Moose Legion! 
 

*** 
 
Introduction of New M L Council member, VP, And President 
 

 
 At the conclusion of this Moose Legion Conference and the International 
Convention we will be saying good bye to one of our long time friends as a Moose 
Legion Council member – although he will continue to be involved as an Area Manager 
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and advisor – from Pennsylvania –we would like to recognize for the last time - our 
‘outgoing’ Jr Past International Moose Legion President Bruce Berger.   

(post picture of Bruce Berger) 
and his wife and the former first lady Donna Berger –  

 
Would you please join me in saying thanks by giving him / them a round of applause? 
    
 

*** 
 And now the time has come to announcing the newest member to join this Moose 
Legion Council team.  He has held a number of positions within his Lodge, his Moose 
Legion and State Association.  He is a member of the 400 division of the Moose 25 Club.  
 

He is a multi member of Lodges 1688, 1455 & 1669 and is a member of Coastal 
Plaines Moose Legion No 128.  He served through the chairs of his lodge and is a Past 
Governor and the current Administrator.   

 
He served through the chairs of his Moose Legion and is a Past President and 

Past Moose Legion Ambassador.  He is also a Past President by service of the Georgia 
Moose Association.  He received the Fellowship Degree of Honor in 1995 and Pilgrim 
Degree of Merit in 2002. 

 
We know he will bring much experience, new depth and perspective to the 

Moose Legion Council.  Would you please welcome our newest member, from Warner 
Robbins, Georgia: Incoming Moose Legion Councilmen -             Walter Zurowski  

(Post picture of new councilman: Walter Zurowski) 
(and his wife:  Peggie) 
 
<Present Moose Legion Councilman medallion and name badge to: Walt Zurowski  

*** 
 

Moving from the position of Moose Legion Councilmen to International Moose 
Legion Vice President will be a Past Governor of the Order and a Past President of his 
Moose Legion.  He joined the Moose in 1984 and the Moose Legion later that same year.  
A very good ritualist on both the Lodge and Moose Legion staffs, he was grand 
champion in 1992.   

 
He served various areas in his state association including Membership 

Chairman and Deputy Director of Conservation.  He is a Past State President by 
service.  He was named as the association Moose Legionnaire of the Year in 1999.  He 
currently serves as the Moose Legion Area Manager for South Carolina. 

 
He is a member of the Moose 25 Club.  He also holds the Moose Legion Medal of 

Honor.  He received the Fellowship Degree in 1991 and Pilgrim Degree of Merit in 
1997. 

 
On the International level he was Supreme Inner Guard and Supreme Outer 

Guard as well as Supreme Sergeant at Arms.  He was appointed to the Moose Legion 
Council in 2007 and has served as the Code of Rules Chairmen. 
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 He hails from the state of South Carolina.  It is my pleasure to introduce the 

incoming International Moose Legion Vice President: Michael D. Mock.  
(Post picture of Mike Mock) 

(and his wife: Peggie) 
 

<Present VP medallion and name badge to: Mike Mock. 
 

*** 
 
And then there is one more to announce.  The next individual is a Past Governor 

of the Order and a Past North Moose of his Moose Legion.  He joined the Moose in 1970 
and the Moose Legion later that same year.  He is a past District President and Past 
State President by service.  He served his association as Deputy Grand North Moose 
(today known as Moose Legion Ambassador) as well as serving as Deputy Director of 
Conservation. 
 

He is a 175-division member of the 25 Club (w/ at least 196 credits) and has 30 
Moose Legion membership credits.  He received the Fellowship Degree in 1978 and the 
Pilgrim Degree of Merit in 1990.   

 
He always brings ideas to the table of the Moose Legion Council meetings.  He 

lives in California and hails from the California/Nevada Moose Association.  It is my 
pleasure to introduce the incoming International Moose Legion President: Mark L. 
Klein   

(Post picture of Mark Klein) 
(and his life partner: Donna Ridout) 
 
<Present VP medallion and name badge to: Mark Klein 

 
 
Mark, We yield the podium to you for comments….. 
 

<<<<Parade and / presentation>>>> 
Presentation by Henry Weaver (CA/NV Association President) monetary donation to 
Moose Charities in Mark Klein’s honor. 

 
Mark to give acceptance speech / vision for future. 

 

Close meeting 
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