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Good morning, Brothers!  It is a privilege for me to have the opportunity to stand 

before you today to present the report from the Membership Department that we have all 
been waiting to hear for years.  As I’m sure you’ve noticed in the first few days of this 
International Convention, there are a number of common themes floating throughout this 
convention center and our hotels, two of which stand out in particular.  First, there is 
“Heard of Moose?”, our mass marketing initiative that began here in Tampa in March 
and now dominates the convention display area in the West Hall.  The other is the 
numerous centennial celebrations that will be recognized over the next several month, 
those being the Women of the Moose, the Moose Legion and, of course, Mooseheart 
Child City and School. 
 

In putting together this report, the centennial celebration of the Loyal Order of 
Moose ironically became the appropriate point from which to start.  In 1988, the 
fraternity kicked off its 100th anniversary year in conjunction with the International 
Convention that took place in Chicago.  The festivities included congratulatory messages 
from President Ronald Reagan and Canadian Prime Minister Pierre Trudeau, the 
dedication of Centennial Plaza at Mooseheart and a record 1,286,753 Loyal Order of 
Moose members on the rolls as of April 30, 1988.  Please keep in mind that members on 
the rolls included both active members and those whose dues had been expired for less 
than one year. 
 

The excitement of our Order’s 100th anniversary seemed to resonate over the next 
several years.  Over the next three years, the bar was raised and a new record for 
members on the rolls was established each year.  An increase of 5,177, followed by an 
increase of 11,568, followed by an increase of 4,219 saw the Loyal Order of Moose 
achieve a total of 1,307,717 members on the rolls on April 30, 1991. 
 

During that three-year period, the fraternity was indeed growing in numbers.  
Unfortunately, the years since that time have been both trying and frustrating.  From May 
1, 1991 through April 30, 2005, the final year that the fraternity measured membership on 



the rolls rather than active members only, the Loyal Order of Moose lost 405,556, an 
average of 28,968 members lost per year. 
 

During the 2005-2006 fiscal year, in conjunction with the changeover to 
computerized membership records and the centralized dues system, the membership of 
the fraternity was calculated on strictly active memberships, those whose dues were 
current.  Based on a starting figure of 809,379 active members on April 30, 2005, the 
Loyal Order of Moose lost more than 125,000 members by April 30, 2006.  The 
following year, thanks to reconciliation of membership records and a program that 
offered dropped members the opportunity to come back into membership through 
General Assembly at no cost to them, active membership increased by more than 61,000 
to 745,374 on April 30, 2007. 
 

The three years following saw a regression back to a pattern of active membership 
losses, and unfortunately, the number of members lost doubled from year to year.  11,636 
members lost in 2007-2008.  23,102 members lost in 2008-2009. And 47,035 members 
lost in 2009-2010. 
 

At our 2010 International Convention in Nashville, we specifically addressed our 
need to amplify our focus on retaining members and finding out why our members were 
not renewing their memberships.  We mentioned that, due to the great number of 
members we were losing annually, we needed to slow our losses so that we could identify 
our primary issues and be able to address them so that we could put a stop to losses 
altogether and begin to experience a trend of growing in numbers.  On April 30, 2011, the 
initial phase of this plan seemed to be having the desired effect.  We ended the year with 
a loss of only 6,606 members, reducing our loss from the previous year by more than 
40,000.  Based on our average annual losses, we were quite pleased with the degree to 
which we were able to close the gap.  This created a very positive atmosphere in the 
Membership Department, as well as a belief that we were on the right track toward 
achieving the desired result we have all been hoping for. 
 

April 30, 2012 was a much-anticipated day throughout the Supreme Lodge 
building for a number of reasons.  First, we would have all of the final figures from the 
2011-2012 fiscal year and would find out how well we had done with all of the 
membership incentives that had been offered to our sponsors.  The opportunity for 
members to earn free dues, the addition of the no application fee promotion on January 1st 
and the conclusion of Mission Four of the Moose: Create Some Interest membership 
campaign provided sponsors with a wide array of incentives to close out the fiscal year. 
 

It literally took until the final minutes of the workday that Monday afternoon, but 
once all of the information had been reviewed, the Loyal Order of Moose had finished the 
year with 657,490 active members, an increase of 495 over the prior year.  It was enough 
to send the Director of Membership running out of the Information Systems Department 
hooting and hollering up the main stairwell of the Supreme Lodge, which caused some to 
come and see what all the noise was about and others to come because they couldn’t 
believe I could run up stairs. 



 
In addition to the gain in active membership, we produced a total of 101,383 

membership applications for the year.  Once again, the period during which the 
application fee was waived proved to provide a huge boost to our efforts during the year.  
From May 1 through December 31, 2011, our Lodges had only produced a total of 45,016 
applications.  During the final four months of the fiscal year, Lodges produced 56,367 
applications, which was 55.6 percent of the overall total. 
 

After further analyzing the final statistics from the “Moose: Create Some Interest” 
campaign, we saw another strong year for members who sponsored one and two 
applications during the year.  49,395 men sponsored at least one application during the 
campaign.  22,893 of those men sponsored two applications during the year.  21,579 of 
our two-member sponsors received free dues and another 706 life members received their 
CSI electronic key finder. 
 

There were 3,371 Lodge members who earned membership in the Moose 
International “5 Club” by sponsoring five applications during the “Moose: Create Some 
Interest” campaign.  Each qualifier received his personalized Moose International “5 
Club” wallet card and “5 Club” window decal.  Additionally, each of these Brothers 
received an American-made deluxe paring knife and vegetable peeler gift set.  We offer 
our sincerest thanks to our State and Provincial Moose Associations for continuing to 
provide the financial support that make “5 Club” recognition possible. 
 

The Moose “25 Club” welcomed 597 new sponsors to its ranks in 2011-2012.  
Invitations to this year’s “25 Club” event were sent to 2,589 Loyal Order of Moose 
members who either became members of the “25 Club” this year or already belonged to 
the “25 Club” and qualified by sponsoring at least five members during the fiscal year. 
 

This year’s Moose International “25 Club” party will be held on Tuesday night at 
8:30 PM right here in the East Hall of the Tampa Convention Center.  The doors will 
open at 8:00 PM.  Attendees will be treated to two hours of high-quality comedy from 
ventriloquist Ronn Lucas and singer and impressionist Scott Record. 
 

The Director General’s Circle of Distinction, which recognizes those men who 
make the effort to sponsor at least 25 members during the fiscal year, saw 93 members 
qualify for honors in 2011-2012.  On Tuesday night, members of the 2011-2012 Director 
General’s Circle of Distinction, along with the members of the Women of the Moose 
Heart of Distinction, the Moose Legionnaires of Distinction and their guests, will join 
Director General Bill Airey and his wife Jean for a “Shipwrecked in Cuba” themed 
dinner buffet prior to the “25 Club” event.  The Circle of Distinction event will be held at 
the Columbia Restaurant in Ybor City beginning at 5:30 PM.  Buses will depart from the 
Convention Center promptly at 5:00 PM.  Congratulations to our 2011-2012 Director 
General’s Circle of Distinction qualifiers! 
 



As I mentioned earlier, the Loyal Order of Moose produced 101,383 membership 
applications during the “Moose: Create Some Interest” campaign.  Now, I’d like to 
acknowledge the top five member sponsors for 2011-2012: 

 Ronnie Lee of Manassas, Virginia Lodge 1380 with 73 applications 
 Wayne Mills of Camrose, Alberta Lodge 563 with 79 applications 
 Luther Hodges of Centreville, Virginia Lodge 2168 with 80 applications 
 Ed “Porkey” Strong of Chelsea, Massachusetts Lodge 736 with 102 applications 
 And our top member sponsor – Ron Luckerman of Anna Maria Island, Florida 

Lodge 2188 with 105 applications 
 
How about a nice round of applause for our top sponsors? 
 
I’d like to now recognize the top reporting Lodges during the past fiscal year:  

 In fifth place – McSherrystown, Pennsylvania Lodge 720 with 445 applications 
 In fourth place – Venice, Florida Lodge 1308 with 503 applications 
 In third place – last year’s top reporting Lodge, Cape Coral Florida Lodge 2199 

with 507 applications 
 Our runner-up for 2011-2012 – Indian Lake, Ohio Lodge 1533 with 583 

applications 
 And our top reporting Lodge during the “Moose: Create Some Interest” campaign 

with an astounding 1,154 applications – Anna Maria Island, Florida Lodge 2188  
 
Congratulations to all of our top Lodges for their outstanding performances! 
 
I’d also like to recognize our top producing Associations: 

 In fifth place with 6,166 applications – California/Nevada 
 In fourth place with 6,337 applications – Virginia 
 In third place with 10,382 applications – Ohio 
 In second place with 11,093 applications – Pennsylvania  
 And the top producing Association during the “Moose: Create Some Interest” 

campaign with 13,039 applications – Florida/Bermuda 
 

As we do every year at this point in the report, we would like to pay tribute to our 
top five active sponsors in the Loyal Order of Moose.  Continuing to comfortably hold on 
to the honor of top active sponsor is Charles Smith of Batesville, Arkansas Lodge 1839.  
Charlie sponsored three applications in 2011-2012, bringing his lifetime total to 2,809. 
 

Also comfortable in his current position as the number two active sponsor in the 
fraternity is Ed “Porkey” Strong of Chelsea, Massachusetts Lodge 736.  “Porkey” 
sponsored 102 applications last year and now has 2,009 applications to his credit lifetime. 
 

Moving up into third place is Jack Rafool of Daytona Beach, Florida Lodge 1263.  
Jack sponsored 45 applications during the “Moose: Create Some Interest” Campaign, 
bringing his lifetime total to 1,702.  Currently in fourth place is Laurence Salinger, a 
member of General Assembly, who has sponsored 1,667 applications in his Moose 
career.  Right on his heels is William Price of Salisbury, Maryland Lodge 654, who 



sponsored 23 applications last year and now has 1,664 lifetime.  Congratulations to our 
top five active sponsors and a special “thank you” to each of you for continuing to lead 
by example in strengthening our Defending Circle. 
 

I would now like to introduce to you the members of the Moose International 
Membership Department staff who are the backbone of our efforts and who greatly 
deserve to be recognized for the success that we achieved during the past year. 
 
First, our three Assistant Directors who are based in our office at the Supreme Lodge: 

 Kim Thompson, Assistant Director for Recognition and Member Services; 
 Scot Baikie, Assistant Director for Programs and Activities; 
 And Chris Ecker, Assistant Director for Promotion and Marketing. 

 
Now I’d like to introduce to you our team of Regional and Assistant Regional 

Managers who are responsible for providing guidance and service to the Lodges and 
members in their respective territories.  I will start with three individuals who will be 
leaving our staff at the close of this convention.  They have served the Membership 
Department and their Associations for a combined 57 years: 

 Regional Manager for Indiana, Mike Beery 
 Regional Manager for Oregon, Duke Snyder 
 And Regional Manager for Kentucky and Tennessee, Dominic Tallarico 

 
Please join me in extending our sincerest thanks and best wishes to Mike, Duke and 
Dominic. 
 
Continuing with our field staff members: 

 Serving Alabama, Georgia and Tennessee, Dave Smoot; 
 Alaska, Alberta and British Columbia, Jim Reid; 
 Arizona/New Mexico, Bill Cavanaugh; 
 Arkansas, Louisiana and Mississippi, Tom Dupree; 
 California/Nevada, Charlie Lopez – assisted by Gail Marlatt; 
 Colorado and Wyoming/Western Nebraska, Glen Thompson; 
 Serving Idaho/Utah, Oregon and Washington/Northern Idaho, Norm Dean – 

assisted by Bob Isom; 
 Illinois, Austin Howard; 
 Indiana and Kentucky, Dickey Foster; 
 Iowa/Eastern Nebraska, Kansas, Missouri and Oklahoma, Gordie Dailey – 

assisted by Jim Smardon; 
 Maryland/Delaware/D.C., Virginia and West Virginia, Jim Hale – assisted by 

Ernie Megee; 
 Michigan, Dave Coffey; 
 Minnesota and Wisconsin, Gary Beck; 
 And serving Ontario, Robert Longchamps. 

 



It now gives me great pleasure to introduce the 10 men who qualified for the 
distinction of Top Regional Manager as a result of their efforts during the 2011-2012 
fiscal year. 

 Serving Connecticut, Massachusetts/Rhode Island and the Northeast, Top 
Regional Manager Scotty Fiske; 

 Serving the Dakotas and Montana, Top Regional Manager Greg Hanson; 
 Serving Florida/Bermuda, Top Regional Manager Jerry Monk; 
 Serving New Jersey and New York, Top Regional Manager Tom Wood and Top 

Assistant Regional Manager Bill Winder; 
 Serving North Carolina and South Carolina, Top Regional Manager Charlie 

Bumgarner and Top Assistant Regional Manager Joe Zollinger; 
 Serving Ohio, Top Regional Manager Dwaine Brown; 
 Serving Pennsylvania, Top Regional Manager Stan Adams; 
 And finally, serving Texas, Top Regional Manager Ron Trygstad. 

 
The remaining member of our field staff, Top Regional Manager Pierre Chalifoux 

from Quebec, recently underwent some minor surgery and is unable to be present with us 
this week. 
 

Could you please join me in expressing our appreciation and gratitude to this team 
of professionals for their individual and collective efforts during the past year? 
 

If you have stopped by the Membership Department display area, and I’m sure 
most of you have, you have already had an opportunity to see our membership campaign 
materials.  The theme of this year’s membership campaign is “Heard of Moose?”.  It is 
our responsibility to make sure that everyone in our families, everyone in our workplaces 
and everyone in our communities has heard of the amazing things for which our fraternity 
is responsible.  We have heard people say time and time again, particularly our own 
members, that Moose is the greatest story never told.  Now we should all be focused on 
telling that story, and in the process of doing so, inviting our friends and relatives to be 
added to the list of those who can share that story with others. 
 

Let’s talk about the awards associated with the annual campaign, which are based 
on applications sponsored from May 1, 2012 – April 30, 2013.  As has become tradition, 
a sponsor will receive a campaign lapel pin once his first application has been reported 
and accepted.  A supply of these black nickel finish lapel pins will be shipped to each 
Lodge during the coming weeks and should be appropriately presented to each sponsor.  
Lodges should contact their respective Regional Manager to order additional pins once 
the initial supply has been depleted. 
 

For the third consecutive year, our two-member award will once again offer the 
valuable incentive of a year’s free dues to those members who fulfill their obligation to 
strengthen the membership of the Order.  When a member sponsors his first two 
applications during the “Heard of Moose?” campaign, he will receive a free year’s dues, 
once those applicants have been added to the membership rolls.  The applicants must be 
reported as enrolled by 10:00 PM Central Time on April 30, 2013.  And to be clear, one 



year of free dues is awarded per sponsor, per campaign year.  We intend for this incentive 
to continue as part of our annual program, which means that members who sponsor at 
least two applications each year will receive free dues and will NEVER PAY DUES 
AGAIN.  
 

With that fact in mind, Lodge Officers should start planning now to make sure 
that any special meetings needed to enroll members prior to the end of the fiscal year are 
scheduled, and that proper notification is sent to members based on the parameters 
outlined in the General Laws.  Please review the Moose Leader section of the April/May 
2012 issue of Moose magazine for suggestions and clarifications. 
 

For our sponsors who are already Life Members, we have selected an item to 
reward those who sponsor two applications in lieu of a year’s free dues.  For the “Heard 
of Moose?” campaign, we have selected a set of sandstone coasters featuring photographs 
of four iconic structures on the Mooseheart campus – the House of God, the statue at 
Centennial Plaza, the Campanile and the statue of Mooseheart founder and Past Director 
General James J. Davis.  The coasters each also feature the Mooseheart centennial logo. 
 

When members qualify for this year’s Moose International “5 Club”, by 
sponsoring five applications between May 1, 2012 and April 30,2013, they will receive 
their personalized “5 Club” wallet card, as well as a 2012-2013 “5 Club” window decal to 
proudly display.  In addition, “5 Club” qualifiers will receive a gift for their outstanding 
efforts courtesy of their respective State and Provincial Moose Associations, who will 
provide the funds to make these awards possible.  Our 2012-2013 “5 Clubbers” will 
receive an adjustable baseball cap featuring the retro-style Loyal Order of Moose Purity, 
Aid and Progress logo, which was the primary logo of the Order until 1988. 
 

As we begin the “Heard of Moose?” campaign, we will start to wind down the 
Mooseheart Centennial watch incentive.  This program, which was introduced with “The 
Time is Now” Campaign at the 2010 International Convention in Nashville, recognizes 
those members who sponsor 25 applications between June 1, 2010 and July 31, 2013 with 
a custom-made Skagen wristwatch for their outstanding effort.  The watches feature a 
black face with the Mooseheart Centennial logo emblazoned in bright silver.  These 
beautiful commemorative items will only be available to sponsors who qualify during the 
three-year period.  The watch incentive will conclude during the actual week of the 
Mooseheart Centennial celebration.  To date, 339 men’s watches have been awarded to 
qualifying sponsors. 
 

The opportunity for us to experience a growth in active membership this past year 
didn’t come simply from another string year of producing membership applications.  In 
fact, let’s take a look at the results of the last two years of membership production as they 
relate to our final active membership figures. 
 

On April 30, 2011, we finished “The Time is Now” membership campaign with a 
total of 107,606 applications.  Unfortunately, we missed showing a gain in active 
membership by a total of 6,606 members.  On April 30 of this year, we finished the 



“Moose: Create Some Interest” membership campaign with 101,383 applications, more 
than 6,000 fewer than the previous year.  Yet we ended 2011-2012 with an increase of 
495 active members.  If we produced fewer membership applications, but still found a 
way to show an increase in active membership, there can only be one reason – our 
Lodges are beginning to understand the importance of a functioning membership 
retention program. 
 

The Lodges that are finding the greatest success with membership retention are 
the ones that are emphasizing the importance of personal interaction with their members.  
They are contacting delinquent members to encourage them to renew their dues, and in 
the process, they are either successful or they are uncovering reasons why these members 
are not happy with their Moose experiences and have chosen not to renew.  They are 
calling members whose dues expiration dates are approaching and talking to them about 
the importance of maintaining their memberships, not giving them a chance to become a 
member who has to be reacquired rather than retained.  They are holding special nights at 
the Lodge to recognize those who have renewed their dues during the month as a way of 
saying “thank you” for their continued support. 
 

These efforts can pay off.  Members of Anniston, Alabama Lodge 1669 got 
together one weekend to call members in arrears and succeeded in getting 20 percent of 
those called to pay their dues.  Do the math in your own Lodge and imagine the effect on 
your membership if you could convince 20 percent of your delinquent members to renew.  
There was also the case of New Castle, Delaware Lodge 1578.  New Castle, a Lodge of 
approximately 1,000 members, entered the month of April down 67 active members from 
the beginning of the fiscal year.  Thanks to the effort that the officers and members put 
forth during the month of April, New Castle Lodge was able to turn that 67-member 
deficit into a 14-member gain when the fiscal year ended.  
 

The opportunity for a Lodge to grow in numbers starts with a functioning Lodge 
Membership Committee.  If your committee is not operating or has a chairman in name 
only, you are allowing a disservice to your Lodge to take place.  Membership committees 
that are well organized, have solid leadership and utilize the talents of multiple members 
will be the most successful.   
 
A Lodge Membership Committee should focus on the four “R’s”: 

 Recruitment – Implementing programs designed to attract new members and to 
motivate sponsors 

 Reception – Having committee members at the door, at Lodge events or in the 
Social Quarters to welcome members and to be the frontlines of making your 
Lodge “The Friendliest Place in Town” 

 Recognition – Presenting awards to qualifying sponsors in a timely manner and in 
appropriate venues, as well as planning the Lodge’s annual Preferred Member 
party in May of each year, and 

 Retention – Actively contacting members prior to their dues expiring to 
encourage renewal, as well as working arrears lists to bring dropped members 
back into active membership 



 
Individual membership is not the only area of growth in which our fraternity takes 

interest.  We also want to see the number of Lodges grow as well.  Those of us seated in 
this room today are well aware of the benefits of Moose membership, of the impact a 
Moose Lodge can have on a community, and of the difference we make on the lives of 
people far beyond the walls of our Lodge homes.  There is a need to constantly be 
mindful of finding communities that would be positively affected by having a Moose 
Lodge within their boundaries.  
 

There are currently 17 open charter efforts located in 11 different states, as well as 
two open charter efforts in the province of Ontario.  Some of these efforts have been 
going gangbusters since they were established and will be ready to institute in a relatively 
short period of time.  Others have seen little to no activity since the time the charter effort 
was filed with the Membership Department.  In order to assure that charter efforts do not 
simply exist in name only, we recently instituted a policy to review all open efforts on an 
annual basis.  If there is a charter effort that has remained stagnant for a period of one 
year, action will be taken to close the effort.   
 

While we believe that instituting new Lodges is still a vital part of our overall 
membership program, we have taken a stance to focus on the quality of Lodge 
institutions rather than the quantity of Lodges being chartered.  After examining figures 
from the time we started instituting Lodges as Moose Service Centers, we found that 
roughly 50 percent of these efforts are closed within two years of the institution date.  
Our approach should be to charter new Lodges and provide the necessary guidance and 
assistance to assure that the Lodge will establish a strong foundation and have a real 
chance to grow and thrive for years and years to come.  If you have interest in organizing 
a charter effort in your state, please don’t hesitate to contact your Regional Manager. 
 

Growing in numbers also means providing and utilizing tools that will provide 
Lodges and sponsors with valuable and accurate information to share with prospective 
members.  Obviously, the most important tool in that mix is the membership application.  
But what about the additional brochures that could greatly improve the odds that the 
prospective member completes the application?  First, there is the recently updated 
Moose member benefits brochure that highlights all of the discount and savings 
opportunities available to our members.  And don’t forget to remind them that, in the 
majority of instances, utilizing these benefits just a few times in a year will save an 
amount of money equal to or greater than a year’s dues.  It’s like being paid to be a 
member.  
 

The newest item available to our members is the “Heard of Moose?” brochure.  
This piece is designed to be given to a prospective member and explains the basics of 
membership in our fraternity in a simple-to-follow bullet point format.  The brochure is 
meant to show how diverse Moose membership is without overwhelming the potential 
member with too much information.  As the brochure states in its opening panel, it 
literally describes Moose membership in black and white.  These brochures are available 
through Catalog Sales and only require payment of shipping and handling costs.  



 
The Membership Department has taken a look at our dues renewal notices in an 

effort to find the best avenue for increasing the likelihood that members will pay their 
dues.  As you are all probably aware, the dues renewal notices that are currently being 
sent are mailed on a calculated schedule and are very similar in appearance.  The green 
notice with attached payment coupon look very much like any other bill you would 
receive.  Because dues payments are so very vital to our operations, we are attempting to 
find ways to improve the percentage of members renewing.  
 

One option that appears to be a strong consideration is replacing the initial dues 
renewal notice with a postcard reminder.  The postcard stands out from other pieces of 
mail, allows for flexibility to change the images or artwork printed based on themes of 
the time of year, and is far less expensive to print and mail than a standard dues renewal 
notice.  During the final two months of the past fiscal year, we utilized the postcard 
concept in the form of an additional reminder to those members whose dues had expired 
in February and would be expiring in March and April.  Two weeks after the postcard 
mailing, the volume of telephone calls to our Member Services representatives 
specifically for the purpose of paying dues had tripled.  Additional dues payments were 
received in the Membership Department’s daily mail, many with a check or money order 
stapled to the postcard.  We believe that this was yet another factor that contributed to our 
gain in active membership, and we look forward to taking the steps to make these 
postcards part of our operating procedures. 
 

A final entity of our fraternity that contributes to our ability to grow in numbers is 
General Assembly.  For far too long, General Assembly has been viewed as the 
graveyard of Moose membership.  This is mostly due to the fact that when a Lodge 
closes, regardless of the reason, the members of the closed unit are automatically 
transferred into General Assembly.  In those instances, there is normally one of three 
outcomes:  a member will maintain his membership in General Assembly, will transfer to 
another Lodge of the Order or will allow his dues to expire.      
 

In recent years, we have seen an influx of members for different reasons, 
normally members who wish to join the fraternity to support our endeavors but are not 
interested in the Lodge system or members who are transferring from another Lodge by 
choice.  Regardless of the reasons, members of General Assembly are an equal part of 
this organization and enjoy the same benefits as any other member.  The Membership 
Department has stepped up its efforts to establish and maintain contact with the members 
of General Assembly so that they realize they are not forgotten and are important to the 
Order.  We have contacted members who hold higher degrees but have allowed their 
Moose Legion dues to lapse so that we may encourage them to maintain honors that they 
worked hard to earn.  We recognize service anniversaries in increments of five years with 
personal letters and anniversary lapel pins.  And we are working to provide the members 
with access to a quarterly e-newsletter and Moose Pages site to keep them apprised of the 
efforts of the fraternity.     
 



As I mentioned at the beginning of this report, we have waited more than 20 years 
for this membership report – a story of growth.  Our story is no different than anything 
that grows, whether we’re talking about plants or flowers or vegetables in your garden.  
A seed must be planted.  The right combination of elements must be added.  Care and 
attention must be provided.  Negative factors must be eliminated.  If those things are 
done properly, plants will grown and flourish, flowers will bloom and our harvest of 
vegetables will be plentiful.  If not done properly, we know for certain that our plants will 
wilt, suffer and eventually die.  It is up to each of us in this room today and to the 
thousands not here with us to assure that we take the necessary steps to continue what we 
have started this past year.  
 

When we left last year’s convention in Anaheim, I ended the membership report 
with the words of Past Director General Paul Schmitz, the same exclamation that he 
made to the delegates at the 1959 International Convention in Pittsburgh – “My Brothers, 
we have a job to do!”  It is a privilege for me to stand here today to have the opportunity 
to say, “My Brothers, we got our job done!”  We surpassed our goal for membership 
applications.  We surpassed our goal of preferred members.  And most importantly, for 
the first time since 1991, when:  
 

 The United States was engaged in Operation Desert Storm in the Persian Gulf 
 Eastern Airlines and Pan Am Airlines filed bankruptcy and went out of business 
 Johnny Carson announced he would be retiring from The Tonight Show 
 Terminator 2 and The Silence of the Lambs dominated the box office 
 We lost the likes of Danny Thomas, Michael Landon, Redd Foxx, Tennessee 

Ernie Ford and Dr. Seuss 
 And this handsome, young and innocent 18-year-old was preparing to graduate 

from high school 
 

We have shown a gain in active membership!  I share my heartiest 
congratulations and my sincerest thanks to each and every one of you for what you have 
done during the past year of turning our hopes for a gain in membership into reality.  We 
have reason to celebrate and it is all because of you. 


