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“STRENGTHENING	THE	HEART	OF	THE	
COMMUNITY”	

2:30pm,		
Monday,	July	2,	
	Tampa	

	

Kurt	Wehrmeister	
 
 

 Good afternoon!  I’ve been asked to speak with you on the 
topic, “Strengthening the Heart of the Community”—and there 
might be a few of you who might be wondering that whatever this 
is, wouldn’t Shawn Baile have covered it in his Community 
Service report a few minutes ago?  Well, maybe, perhaps – but 
while what I have to talk about is definitely involved with being 
well-connected to your local community—it’s really not about 
distributing Tommy Moose or doing projects in your community.  
It’s about bringing the community to you—inside your Moose 
facility.  It’s about thinking of your Lodge and Chapter home as, 
quite literally, The Heart of the Community – and setting out to 
make that happen. 
 

 There was a time in North America — very roughly, from the 
late 1940s through perhaps the 1970s — when the local Moose hall 
was one of the expected places in any small or medium-sized town 
(along with perhaps an Elks facility, American Legion or VFW, 
etc.) where you would go to attend any of the numerous modest 
community banquets held over the course of a year. And by this I 
mean the high school football awards dinner, the Scouting awards 
dinners or spaghetti fundraisers, even the weekly Rotary or Lions 
Club lunches. 
 

 But then, beginning toward the end of the 1970s or 
thereabouts, that changed. Increasingly, we, along with the Elks 
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(though not so much the American Legion or VFW), were 
increasingly monitored, even harassed, by county, state and federal 
bureaucrats – plus, the national music licensing bureau called 
ASCAP – all of whom seemed to want to pounce on us with new 
regulations and financial penalties if we exhibited any trait of what 
they considered a “public accommodation.” Why did they do this?  
Well, you may get arguments in some quarters on what I’m about 
to say, but every indication that we and our predecessors have 
gotten over the last 30 years or so, is that primarily, certainly as far 
as the government agencies were concerned, they were hungry for 
additional tax revenue.  They saw our 501 C 8 exemption from 
paying federal income tax — and they didn’t like it. And as far as 
ASCAP is concerned – and that stands for the American Society of 
Composers, Authors and Publishers—back at the beginning of the 
1980s they wanted to invoice the Moose at full commercial rates 
for every jukebox in every Moose facility from coast to coast! – 
which, in one fell swoop, would have cost the Lodges of the 
fraternity several million dollars. 
 

 And, in addition to the monetary concern . . . in an increasing 
number of situations, some state and local governments were 
looking to “nail” us as “public accommodations” because as a 
private organization, we weren’t operating in a way that they 
necessarily agreed with. Some didn’t like the fact that we maintain 
separate men’s and women’s organizations; others didn’t like the 
fact that we maintain our rights, under the First Amendment to 
choose who would become our members.  
 

 So….given this increased scrutiny and hassle — what did our 
predecessors do at Moose International?  Well, starting a little 
more than 30 years ago, they took what seemed the very rational 
path of circling the wagons. Several of the fraternity’s General 
Governors, beginning with Past Supreme Governor Phil Morse 
around 1979-80, started stressing, repeating and enforcing our 
Order’s privacy policies—which had been in place for decades (if 
frankly not so stringently followed up to that point).  They began 
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with the obvious; true then, true today – that a nonmember cannot 
make purchases in the Social Quarters.  But as the pressure from 
legislatures, regulators, judges and government attorneys 
increased, Phil Morse and his successors as General Governor at 
these Convention lecterns, as well as one previous General 
Counsel, began urging that our Lodge leaders err on the side of 
caution.  (And again, they were only reacting rationally to the facts 
in front of them at the time.) 
 

To be on the safe side, we began saying and writing from Moose 
International, that our Lodges should not risk any situation that 
could be construed as a public accommodation; that it was best not 
to use your facility to host any outside group; indeed to anyone 
other than a Moose member in good standing for a legitimate 
family function—such as a wedding reception, in which the 
member paid the entire bill for food and beverage. 
Well, we’ve realized in recent years that perhaps we and our 
predecessors hammered home the message too effectively . . . 
because we seem to have reached the point in too many places 
where the Moose facility is a complete and utter mystery to the rest 
of the Community – we may sponsor a youth baseball team, and 
we might give a dozen Tommy Moose plush dolls to the local 
police…but we don’t let anybody in the door of our facility, and 
that tends to be off-putting to outsiders . . . and to the extent we’re 
on the community radar anymore, it’s sort of as a vague mystery. 
And THAT is never, ever good. Because when a community 
doesn’t know what goes on inside your building, because they 
never see it, you may rest assured that they’ll assume the worst. 
And so, if and when something bad happens—such as one of your 
members getting pulled over for a DUI shortly after they’ve left 
your Social Quarters, you have very little political capital in the 
community, and you’re very unlikely to get the benefit of the doubt 
in the court of local public opinion. 
 

So….Director General Airey and the Supreme Council have been 
discussing this issue, at some length, over the last year or two with 
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General Counsel Mike Leuer. And the conclusion that’s been 
reached is that we need to take a different and less extreme 
approach; that over the last 25 years we have overdone our 
cautionary warnings. 
 

Make no mistake—the hazards of having a Moose facility operate 
as an open-to-the-public food-and-beverage establishment are as 
real as they always have been.  But—in recent research conducted 
by our Legal Department, in consultation with tax-law experts, the 
consensus is that:  As long as nonmembers do not enter into the 
Social Quarters to make purchases; as long as we do not behave as 
a commercial bar & grill, or banquet facility – there is really no 
reason we cannot do as Moose facilities did years ago – that is, to 
host, and serve meals, to the weekly Rotary or Lions Club meeting, 
to local Boy Scout or Girl Scout functions, to the Chamber of 
Commerce dinner, the high-school football team awards banquet . . 
. and the like. 
 
It only follows common sense that no alcohol should be served at 
functions such as this – just soft drinks and coffee. 
And one question we’ve asked repeatedly—do our Lodges and 
Chapters have to do this at a loss, completely as a community 
service? And the answer we’ve gotten back is No – that there is no 
problem at all with covering our costs, as long as we do that and no 
more.  If there is a margin, after gross receipts are balanced against 
food and beverage cost, the remainder should go to either a local 
charity or to Moose Charities – and those numbers should be very 
well-documented. 
 
And, it must be made clear in the planning for any such events—
the Social Quarters must remain off-limits to the dollars of any 
nonmembers. 
 
As always, if a member wishes to take an of-age guest, before or 
after such a function, into the Social Quarters for a beverage 
(whether a soft drink or not), that is perfectly fine—providing that 

Page 4 of 5 Downloaded from MooseIntl.org Posted Online: 07/18/2012



 5

the member pays for ALL merchandise.    
   
 The positives of hosting such community events should be 
obvious—so much so that we feel they are very much worth 
opening up our doors slightly, in the manner that I’ve just 
described. 
 
 Doing so very positively removes much of the “mystery” that 
may otherwise envelop the Moose facility in a given community, 
as to “what it is that goes on inside” our facilities—that there’s no 
mystery, that it is a bright, warm and welcoming place. 
 
 (And of course this means that before we DO take the step to 
host such community events, we MUST make sure that our facility 
is clean, fresh, bright, in good repair . . . with all lights working, 
with no peeling paint, with all surfaces spick-and-span clean. We 
can’t emphasize this point too strongly. 
 
 But once we have those maintenance issues attended to, and 
once our community leaders get inside our facilities, and see how 
welcoming we are . . . it only follows that, first, those community 
leaders will once again want to be part of us, want to be members 
and support our causes . . . and secondly, and more importantly and 
most centrally, that our Moose operation, our Lodge and Chapter, 
will be, as it should be, re-established as an important, integral 
player and component, a central civic contributor . . . indeed, the 
Heart of the Community! 
 
 We’ll be developing more materials to help you pursue this 
goal of becoming the Heart of the Community in weeks and 
months to come – stay tuned!    
 
My time is up, so thanks for listening and enjoy the rest of your 
day! 
###  
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