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  The Supreme Council met on three occasions during the 2010-2011 Moose year (running from May 1, 
2010 to April 30, 2011): May 18-20 in Lisle, Illinois, in conjunction with Mooseheart’s 92nd  annual Commencement 
and the annual conferral of the Pilgrim Degree of Merit; Sept. 29-Oct. 1 in Lisle, in conjunction with Mooseheart’s 2010 
Homecoming; and Jan. 27-28 in Tempe, Arizona. � ere was also a telephone-conference meeting for review and approval of 
proposed 2011-2012 operating and capital budgets of Moose International, Mooseheart Child City & School, Moosehaven, 
and Moose Charities.
 During each regular session, the Council evaluates reports presented by the Director General, and acts on specifi c 
items as requested.  Additionally, the Council acts on any necessary charter revocations, recommendations for Past 
Governor conferrals, policies and operating procedures for Moose International, Code of Rules changes for the Moose 
Legion, and revisions to the Women of the Moose General Laws. Also routinely on the agenda are membership trends, 
fi nances, insurance, Lodge operations and fraternal programs.
 � e Supreme Council also reviews and acknowledges reports of the Mooseheart, Moosehaven and Moose Charities 
Boards of Directors, and considers any special situations that may arise.

 Special actions taken between the Nashville and Anaheim Conventions included the following approvals: 
·  Recommended no amendments to the General Laws.

 ·  Approved three major membership initiatives: 1) $0 Enrollment fee plan, 2) “A Platinum Opportunity”
               /Director General Airey 70th birthday Life Membership promotion, and 3) “Never Pay Dues Again” plan
 ·  Approved return in number of annual issues of Moose Magazine to six
 ·  Conferral of the honor of Past Governor
 ·  Approved mandatory training of Lodge offi  cers and Administrators, eff ective in 2012
 ·  Approved 7% decrease in 2011-12 Risk Pool assessments to Lodges
 ·  Approved a retention pilot program-sending letters to all LOOM members with enclosed membership application
 ·  Authorized signifi cant pilot-program Institutional Awareness campaign in Tampa, spring 2012 
 ·  Approved revisions to the Women of the Moose General Laws
 ·  Zoning and annexation strategy for Mooseheart’s property on Randall Road
 ·  Approved 2010-2011 operating and capital budgets for Moose International, Moosehaven, Mooseheart and
              Moose Charities
 ·  Recommended administrative revocation of Lodge Charters as necessary
 ·  Stressed membership retention eff orts and programs
 ·  Approved a Moose International Sympathy Card program
 ·  Adopted the Moosehaven Board recommendation to amend the Moosehaven 
               FY 2010/2011 capital budget to include the cost of construction of the 
               Katherine Smith Special Needs Hall.
 ·  Supported the Lodge Operations Department initiative to proceed with the 
                  Certifi cate of Administrative Compliance
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“� e Women of the 
Moose fi nished the fi scal 

year on April 30 with 
an increase of 5,790 

active members since the 
previous May 1, reaching 

a total of 406,761...”  
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“� e annexation and 
zoning processes are 
simply being undertaken 
now so that if and when 
opportunities arise, and 
economic conditions 
are appropriate, the 
fraternity will be in the 
best possible position 
to maximize the return 
on the asset of this real 
estate, toward enabling 
the permanent fi nancial 
health of Mooseheart 
Child City & School.”
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 The Supreme Council was determined during 2010-2011 to 
aggressively address the decline in membership numbers for both the Loyal Order 
of Moose and Women of the Moose over each of the last fi ve years—and they 
requested a bold plan from Moose International staff  to accomplish this.
 � e response from Director of Membership Shawn Baile was multifaceted. 
First was “� e Time Is Now” concept introduced last June 1, in which member-
sponsors now have the opportunity—projected to be permanent—to “never pay 
dues again”; to have Moose International pay those dues for any year after which 
they sponsor two member applications.
 � e “ante” was raised dramatically on Feb. 1, after the Council approved, at 
its late-January meeting, a “$0 Enrollment Fee” campaign for the fi nal three months 
of the fi scal year.
 Finally, on top of those two programs, beginning on March 1—Director 
General William B. Airey’s 70th birthday—the Membership Department unveiled 
“A Platinum Opportunity”—in which, from among member-sponsors whose 
applications were reported during the fi nal 60 days of the Moose fi scal year, one 
name was pulled on each of those 60 days – and awarded a Life Membership; on 
the last day fully 10 Life Memberships were awarded, for a total of 70.
 � e “critical mass” of these three attractive programs paid off —along with a 
lot of old-fashioned working of the phones over the fi nal 30 days with Association 
leaders and Lodge Administrators and Chapter Recorders.
 � e Women of the Moose fi nished the fi scal year on April 30 with an 
increase of 5,790 active members since the previous May 1, reaching a total of 
406,761—the fi rst such increase in the number of Co-Workers since 2006.
 � e Loyal Order of Moose wasn’t quite as successful.  Despite a signifi cant 
increase in new-member production (from 82,089 in 2009-2010 up to 107,606 in 
2010-2011), and despite a net increase in the number of active members by 32,540 
between February 1 and April 30, the fi nal tally of active membership reached at the 
close of the books on April 30 was 656,995—a decrease of 6,606 compared with the 
previous May 1.  � e magnitude of this decrease does, however, compare favorably 
with a drop of more than 47,000 during 2009-2010.  In another demonstration of 
the eff ectiveness of the end-of-year push for sponsorship—while for the fi rst nine 
months of the fi scal year, from May 1 through January 31, there were 57,827 Loyal 
Order of Moose applications reported—there were 49,779 MORE reported for just 
those fi nal three months of the year, from February 1 through April 30.
 Another very encouraging diff erence between the 2009-2010 Moose year 
and 2010-2011: In 2009-2010, for men and women combined, there were 61,435 
separate sponsors of one or more membership applications; a bit more than 6% 
of the fraternity. For 2010-2011, that number climbed dramatically, to 84,702 or 
nearly 8.5% of the Order.
 Taken together, the combined active membership strength of the Loyal 
Order of Moose and Women of the Moose, which had begun the fi scal year on May 
1, 2010, at 1,064,568, decreased by a joint total of 812 – 0.076% -- as of April 30, 
2011, to 1,063,756.   

 The fraternity also experienced a very successful year 
fi nancially, in addition to its encouraging fi nish to the fi scal year in membership 

 We would remind Lodge and Chapter leaders that part of their fraternal 
duty is to extend appropriate respect to any deceased member—including sending 
representatives to the member’s funeral-home visitation to perform appropriate 
Memorial Services (texts are readily available from the new Department of Ritual & 
Higher Degrees for Lodges, or from the Women of the Moose for Chapters).

 The Supreme Council, the Judiciary Committee and the offi ce of 
the General Governor are pleased to report that it was not deemed necessary 
to submit any proposed amendments to the General Laws for consideration and 
voting by the Supreme Lodge at the 2011 Anaheim Convention assembled.

 In closing, the Supreme Council would like to extend its 
congratulations and thanks to Director General Airey’s staff  at Moose 
International, and to the staff s of Mooseheart Child City & School and the 
Moosehaven retirement community, for their excellent performance in the areas of 
membership production and retention, fi nancial performance, and service to Moose 
members during the 2010-2011 Moose fi scal year.

 Respectfully submitted,
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“Chief Financial Offi  cer 
Joe Mech reported that 
overall returns on all 
investment funds under 
Moose International’s 
ownership was at 
a robust 13.1% -
- rebounding nicely 
from the negative 4.7% 
number for the fi rst four 
months of the fi scal year.”

 “More recently, 
changing practices in 
some areas, along with 
decreasing visibility 
of our operations in 
some communities, plus 
a growing fi nancial 
imperative, have spurred 
the Supreme Council and 
the Director General to 
craft a more realistic and 
productive policy.”
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“Moose Rider groups 
participating in Moose 

Ride 4 Kids Day 
have an opportunity 
to receive the Moose 
International Mark 
“Tiny” Metcalf “Big 

Heart” Award, which is 
to be given to one Moose 

Rider Group in three 
diff erent divisions.”

numbers.  Chief Financial Offi  cer Joe Mech reported that overall returns on all 
investment funds under Moose International’s ownership was at a robust 13.1% -- 
rebounding nicely from the negative 4.7% number for the fi rst four months of the 
fi scal year.
 � is healthy return was paired with a tight rein on expenses. At Moose 
International, we again reduced operating expenses in nearly every department 
compared with the previous year—with the notable exception of expenses in 
membership promotion, which we view as perhaps the most prudent investment we 
could make. Because of signifi cant expenses for membership production (referenced 
above) in the fourth quarter, we could not enjoy a third consecutive year of making 
net deposits into our investment funds from operations—but the amount drawn 
from investments was approximately $400,000 (against having to draw more than 
$20 million annually out of investments fi ve and six years ago).
 At the Nashville Convention in 2010, for the fi rst time in the more-than-
20-year history of the fraternity’s Risk Pool program—into which all Lodges 
contribute to cover claims against Lodges and the fraternity for liquor liability and 
other personal-injury liability—Moose International staff  was able to announce 
for the fi rst time that, thanks to greater fraternity-wide attention to proper alcohol 
service and to reducing injury hazards in our facilities, there would be a 10% 
fraternity-wide reduction in Risk Pool Assessment amounts. At the end of 2010-
2011, continued progress in these areas has enabled us to announce another 7% 
overall reduction for 2011-2012.
 (However, toward the goal of more equitable distribution of Risk Management 
costs, during 2010-2011 Moose International began requiring each Lodge to submit 
a completed Lodge Safety Inspection Report every six months indicating that the Lodge 
had attended to a number of basic safety procedures. Roughly 90% of our Lodge Boards 
of Offi  cers complied. But for the 10% which did not comply, they will be assessed a 
Compliance Modifi er in the form of a 5% surcharge on their Risk Pool Assessment for 
each six-month period that the Inspection Report was not submitted.)

Regarding our Lodge Home facilities, Boards of Offi  cers have been 
told by Moose International since the mid-1980s that admission to, and use of, the 
Lodge Home was strictly limited to members, their immediate families and invited, 
accompanied guests—with the exception of approved Community Service activities 
and private family parties held and paid for by the member.  Such a hard-line policy 
was put into place by Moose International’s leadership at the time because, in the 
U.S. especially, regulators, legislatures, courts, and the recording industry were 
coming down hard on fraternal and veterans’ organizations that sought the tax 
breaks and other privileges of private organizations but would readily permit the 
public to use their facilities.
 More recently, changing practices in some areas, along with decreasing 
visibility of our operations in some communities, plus a growing fi nancial 
imperative, have spurred the Supreme Council and the Director General to craft a 
more realistic and productive policy.
 As the Director General explained in his column in the February/March/
April issue of Moose Magazine, the “hazards and pitfalls” (of operating a Lodge 
Home as a public accommodation) “haven’t really gone away. But, we’ve concluded 

or participate in a Mooseheart related, public invited, benefi t motorcycle event to 
coincide with the annual Mooseheart Bike Blessing & Run.
  Moose Rider groups participating in Moose Ride 4 Kids Day have an 
opportunity to receive the Moose International Mark “Tiny” Metcalf “Big Heart” 
Award, which is to be given to one Moose Rider Group in three diff erent divisions. 
One award will go to each of the Lodge, District, and State Moose Association 
Moose Rider Group, out of all participating groups, raising the largest dollar 
donation on or for their Moose Ride 4 Kids Day event. All Moose Ride 4 Kids 
donations are to be sent to Moose Charities and designated for Mooseheart by the 
middle of June each year.
 Scheduling and execution of annual International Sports Tournaments 
has now been placed fully under control and execution of Moose International’s 
Membership Department, under Assistant Director Scot Baikie. So far it has 
resulted in much smoother, more effi  cient administration of all aspects of our 
annual International Tournaments in Bowling, Pool, Softball, Golf, Darts, 
Horseshoes and Texas Hold’Em Poker.

 While events at, and the operation of, the Mooseheart and 
Moosehaven campuses are separately detailed in the published reports of 
the Mooseheart and Moosehaven Boards of Directors, the Supreme Council did 
more directly oversee progress as was made during 2010-2011 on the annexation, 
zoning, and utilities planning, for 470 acres of yet-undeveloped property owned 
by Moose International, generally situated on the western edge of the campus of 
Mooseheart, into the city limits of Batavia, Illinois. We anticipate the completion 
of this lengthy process before the end of the 2011-2012 fi scal year; however, we do 
not anticipate any actual development of this property (much of which is currently 
leased for farming) for the near future.  � ere are no specifi c plans nor agreements 
in place with any land-user or developer.  � e annexation and zoning processes are 
simply being undertaken now so that if and when opportunities arise, and economic 
conditions are appropriate, the fraternity will be in the best possible position to 
maximize the return on the asset of this real estate; its signifi cant potential for lease 
income should strengthen the permanent fi nancial health of Mooseheart Child City 
& School.  We again stress that, 1) Moose International has no intention of selling 
any of its 1,000 total acres; and 2) the 530 acres that hold the developed campus 
of Mooseheart will remain unannexed, in unincorporated Kane County, so that it 
might continue to carry the mailing address Mooseheart, Illinois 60539.

 The Director General this year was asked to develop a new 
Moose International-issued Sympathy Card, to be issued from headquarters 
at Mooseheart, to the family of any deceased Brother or Co-Worker for whom 
Moose International receives notifi cation from the family.  Traditionally and 
historically in our fraternity, the function of sending such cards of condolence was 
handled by the Lodge and Chapter; however, in recent years Moose International 
has sadly seen an increase in communications from families who were hurt or 
off ended that when their father, mother or spouse died, not only did the local Lodge 
or Chapter decline to send a group to perform a simple Memorial Service, but did 
not even send a card of condolence.
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“� e Moose can be and 
should be re-established 

as an important, 
integral player in the 

community.”

“ . . . the number of 
Tommy plush dolls 
purchased by fraternal 
units and distributed to 
police, fi re, ambulance 
and other emergency 
workers throughout 
North America blew past 
year’s 100,000 milestone, 
with 35,076 more being 
distributed just in 2010-
2011!” 

in recent months that we perhaps overdid our cautionary warnings. In recent 
conversations with lawyers, municipalities, regulatory agencies and others, the 
consensus is that, as long as nonmembers do not enter into the Social Quarters to 
make purchases, as long as we don’t behave as for-profi t catering/banquet facilities 
for nonmember families to throw wedding receptions and the like, there’s really no 
reason we can’t do as we did years ago (through roughly the 1970s); that is, to host, 
and serve meals—charging only enough to cover our costs—to:
 the weekly local Rotary, Lions or Kiwanis meetings;
 the semiannual local Boy Scout or Girl Scout troop functions; Blue-and-
   Gold Banquets, troop award-night dinners, etc.—whether or not the Scout 
   troop has a charter-partner relationship with our Lodge;
 the local Chamber of Commerce annual award banquets;
 the seasonal athletic-award dinners of local high schools; and so on.
 
Director General Airey continued:
 “� e positives to your Lodge of starting to host more of these functions 
again on a local level are, we’re sure, as obvious to you as they are to us: � ey can 
take away much of the “mystery” of the Moose, of “what goes on inside” our Lodges 
as far as community leaders are concerned; and, as important as anything, hosting 
such functions gets those local leaders inside your Lodge. � e Moose can be and 
should be re-established as an important, integral player in the community.”
� e offi  ce of General Governor Steve Greene has been, this spring, formulating 
specifi cs of a revised policy, which is projected to be announced at the Anaheim 
Convention.

 Also regarding Lodge management, a long-awaited, completely 
new edition of the book long known to Loyal Order of Moose leaders as “Forward 
in the Good, Onward in the Right,” was fi nalized and published in early-spring 
2011 by the Department of Education & Training:  � e new title is the simpler but 
more descriptive “Offi  cers’ & Committeemen’s Handbook.”

 Following a thorough bid-proposal period lasting more than six 
months, a new print-production fi rm was selected in late-fall 2010 for Moose 
Magazine, eff ective with the February/March/April 2011 issue.  � e new print-
production vendor is RR Donnelley, North America’s second-largest commercial 
printer. Chosen over Quad-Graphics and Brown Printing, Donnelley’s proposal has 
resulted in approximate savings of more than $100,000 per year to produce the four 
annual issues of Moose Magazine.
 Also regarding Moose Magazine, the Supreme Council, at its late-September 
meeting, eliminated advertising prohibitions formerly in place for the product 
categories of alcoholic beverages, cigarettes, and fi rearms and ammunition. 
Advertising pieces in these categories will still be reviewed on a case-by-case 
basis prior to insertion into the Magazine, by the Moose Magazine Advertising 
Committee chaired by Managing Editor Kurt Wehrmeister. 

 The Community Service and Sports programs administered by 
the Membership Department saw several advances during 2010-2011:

Tommy Moose. More and more, this now-eight-year-old program is 
forcefully establishing itself as the positive physical embodiment of the Moose 
fraternity to the outside world, and as the most eff ective Community Service 
program we have had in decades. In addition to a prominent, positive, nationally-
appearing half-page feature in USA Today on June 21, 2010 . . . the number of 
Tommy plush dolls purchased by fraternal units and distributed to police, fi re, 
ambulance and other emergency workers throughout North America blew past 
year’s 100,000 milestone, with 35,076 more being distributed just in 2010-2011!  
� e Tommy program expanded this year into the new Color-Along Story Book, 
Tommy Moose and Little Curlyhead (with more than 7,000 copies sold and 
distributed) and Tommy Moose bookmarks (with more than 35,000 sold and 
distributed). Additionally, as of the April 30 end of the fi scal year some 17 Tommy 
Moose costumes – for use in parades and at special appearances geared toward 
children – have been sold and shipped. 

Special Olympics. In 2010, we entered into our second phase of Special 
Olympics partnership with a Moose volunteer presence at the 2010 Special 
Olympics National Games and sponsorship of the Softball venue. � e Loyal Order 
of Moose was also the sponsor of the Founder’s Reception, which brought the 
Moose organization into the view of other corporate sponsors, national leaders, 
businessmen, and celebrities.
 � e next step in our plan will be the hosting of the Special Olympics 
North America International Softball Championship in August 2011. � e 
opening ceremonies will be held at Mooseheart Child City at the newly renovated 
Mooseheart Fieldhouse. � e tournament will take place at the Elgin Sports 
Complex located less than a mile from Elgin, IL Lodge 799. � e 2011 International 
Moose Softball Tournament will be taking place simultaneously at the same venue.
 � e strategy of holding this national event in the Fox Valley is twofold. First, 
it invites non-Moose members from all around the country to visit Mooseheart 
Child City & School. Secondly, the Loyal Order of Moose brings an international 
sports event-Special Olympics Softball- to suburban Chicagoland, which is not only 
the birthplace of Softball, but the original home of Special Olympics, thus creating 
a compelling story to create interest in our organization for non-members. 

Safe Surfi n’ Foundation. Our now-more-than-three-year-old partnership 
with the Bedford, VA-based organization, which seeks to get Internet-education kits 
into the hands of school administrators and teachers across the continent, raised 
some $198,580.27 toward these eff orts during 2010-2011.

Moose Riders. Moose Ride 4 Kids Day was developed and premiered on 
May 21 as a continent-wide, Moose International supported, Moose Rider eff ort 
to host motorcycle fund raising events across North America, coinciding with the 
annual Mooseheart Bike Blessing & Run. � e events included Poker Runs, Pledge 
Runs, Raffl  e Runs, Hog Roasts, Rides with Biker Olympics competitions, Timed 
Skills Rallies, or any other motorcycle-themed event that could be used to collect 
donations for Mooseheart Child City & School and any other legitimate children’s 
charity of the host Moose Rider groups’ choice.
 Participation may be at the individual Lodge Moose Rider Group level, 
Moose District Moose Rider Group level, or as an entire State Moose Association 
Moose Rider Group. � e hope is that all Moose Riders will be able to either host 
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in recent months that we perhaps overdid our cautionary warnings. In recent 
conversations with lawyers, municipalities, regulatory agencies and others, the 
consensus is that, as long as nonmembers do not enter into the Social Quarters to 
make purchases, as long as we don’t behave as for-profi t catering/banquet facilities 
for nonmember families to throw wedding receptions and the like, there’s really no 
reason we can’t do as we did years ago (through roughly the 1970s); that is, to host, 
and serve meals—charging only enough to cover our costs—to:
 the weekly local Rotary, Lions or Kiwanis meetings;
 the semiannual local Boy Scout or Girl Scout troop functions; Blue-and-
   Gold Banquets, troop award-night dinners, etc.—whether or not the Scout 
   troop has a charter-partner relationship with our Lodge;
 the local Chamber of Commerce annual award banquets;
 the seasonal athletic-award dinners of local high schools; and so on.
 
Director General Airey continued:
 “� e positives to your Lodge of starting to host more of these functions 
again on a local level are, we’re sure, as obvious to you as they are to us: � ey can 
take away much of the “mystery” of the Moose, of “what goes on inside” our Lodges 
as far as community leaders are concerned; and, as important as anything, hosting 
such functions gets those local leaders inside your Lodge. � e Moose can be and 
should be re-established as an important, integral player in the community.”
� e offi  ce of General Governor Steve Greene has been, this spring, formulating 
specifi cs of a revised policy, which is projected to be announced at the Anaheim 
Convention.

 Also regarding Lodge management, a long-awaited, completely 
new edition of the book long known to Loyal Order of Moose leaders as “Forward 
in the Good, Onward in the Right,” was fi nalized and published in early-spring 
2011 by the Department of Education & Training:  � e new title is the simpler but 
more descriptive “Offi  cers’ & Committeemen’s Handbook.”

 Following a thorough bid-proposal period lasting more than six 
months, a new print-production fi rm was selected in late-fall 2010 for Moose 
Magazine, eff ective with the February/March/April 2011 issue.  � e new print-
production vendor is RR Donnelley, North America’s second-largest commercial 
printer. Chosen over Quad-Graphics and Brown Printing, Donnelley’s proposal has 
resulted in approximate savings of more than $100,000 per year to produce the four 
annual issues of Moose Magazine.
 Also regarding Moose Magazine, the Supreme Council, at its late-September 
meeting, eliminated advertising prohibitions formerly in place for the product 
categories of alcoholic beverages, cigarettes, and fi rearms and ammunition. 
Advertising pieces in these categories will still be reviewed on a case-by-case 
basis prior to insertion into the Magazine, by the Moose Magazine Advertising 
Committee chaired by Managing Editor Kurt Wehrmeister. 

 The Community Service and Sports programs administered by 
the Membership Department saw several advances during 2010-2011:

Tommy Moose. More and more, this now-eight-year-old program is 
forcefully establishing itself as the positive physical embodiment of the Moose 
fraternity to the outside world, and as the most eff ective Community Service 
program we have had in decades. In addition to a prominent, positive, nationally-
appearing half-page feature in USA Today on June 21, 2010 . . . the number of 
Tommy plush dolls purchased by fraternal units and distributed to police, fi re, 
ambulance and other emergency workers throughout North America blew past 
year’s 100,000 milestone, with 35,076 more being distributed just in 2010-2011!  
� e Tommy program expanded this year into the new Color-Along Story Book, 
Tommy Moose and Little Curlyhead (with more than 7,000 copies sold and 
distributed) and Tommy Moose bookmarks (with more than 35,000 sold and 
distributed). Additionally, as of the April 30 end of the fi scal year some 17 Tommy 
Moose costumes – for use in parades and at special appearances geared toward 
children – have been sold and shipped. 

Special Olympics. In 2010, we entered into our second phase of Special 
Olympics partnership with a Moose volunteer presence at the 2010 Special 
Olympics National Games and sponsorship of the Softball venue. � e Loyal Order 
of Moose was also the sponsor of the Founder’s Reception, which brought the 
Moose organization into the view of other corporate sponsors, national leaders, 
businessmen, and celebrities.
 � e next step in our plan will be the hosting of the Special Olympics 
North America International Softball Championship in August 2011. � e 
opening ceremonies will be held at Mooseheart Child City at the newly renovated 
Mooseheart Fieldhouse. � e tournament will take place at the Elgin Sports 
Complex located less than a mile from Elgin, IL Lodge 799. � e 2011 International 
Moose Softball Tournament will be taking place simultaneously at the same venue.
 � e strategy of holding this national event in the Fox Valley is twofold. First, 
it invites non-Moose members from all around the country to visit Mooseheart 
Child City & School. Secondly, the Loyal Order of Moose brings an international 
sports event-Special Olympics Softball- to suburban Chicagoland, which is not only 
the birthplace of Softball, but the original home of Special Olympics, thus creating 
a compelling story to create interest in our organization for non-members. 

Safe Surfi n’ Foundation. Our now-more-than-three-year-old partnership 
with the Bedford, VA-based organization, which seeks to get Internet-education kits 
into the hands of school administrators and teachers across the continent, raised 
some $198,580.27 toward these eff orts during 2010-2011.

Moose Riders. Moose Ride 4 Kids Day was developed and premiered on 
May 21 as a continent-wide, Moose International supported, Moose Rider eff ort 
to host motorcycle fund raising events across North America, coinciding with the 
annual Mooseheart Bike Blessing & Run. � e events included Poker Runs, Pledge 
Runs, Raffl  e Runs, Hog Roasts, Rides with Biker Olympics competitions, Timed 
Skills Rallies, or any other motorcycle-themed event that could be used to collect 
donations for Mooseheart Child City & School and any other legitimate children’s 
charity of the host Moose Rider groups’ choice.
 Participation may be at the individual Lodge Moose Rider Group level, 
Moose District Moose Rider Group level, or as an entire State Moose Association 
Moose Rider Group. � e hope is that all Moose Riders will be able to either host 
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numbers.  Chief Financial Offi  cer Joe Mech reported that overall returns on all 
investment funds under Moose International’s ownership was at a robust 13.1% -- 
rebounding nicely from the negative 4.7% number for the fi rst four months of the 
fi scal year.
 � is healthy return was paired with a tight rein on expenses. At Moose 
International, we again reduced operating expenses in nearly every department 
compared with the previous year—with the notable exception of expenses in 
membership promotion, which we view as perhaps the most prudent investment we 
could make. Because of signifi cant expenses for membership production (referenced 
above) in the fourth quarter, we could not enjoy a third consecutive year of making 
net deposits into our investment funds from operations—but the amount drawn 
from investments was approximately $400,000 (against having to draw more than 
$20 million annually out of investments fi ve and six years ago).
 At the Nashville Convention in 2010, for the fi rst time in the more-than-
20-year history of the fraternity’s Risk Pool program—into which all Lodges 
contribute to cover claims against Lodges and the fraternity for liquor liability and 
other personal-injury liability—Moose International staff  was able to announce 
for the fi rst time that, thanks to greater fraternity-wide attention to proper alcohol 
service and to reducing injury hazards in our facilities, there would be a 10% 
fraternity-wide reduction in Risk Pool Assessment amounts. At the end of 2010-
2011, continued progress in these areas has enabled us to announce another 7% 
overall reduction for 2011-2012.
 (However, toward the goal of more equitable distribution of Risk Management 
costs, during 2010-2011 Moose International began requiring each Lodge to submit 
a completed Lodge Safety Inspection Report every six months indicating that the Lodge 
had attended to a number of basic safety procedures. Roughly 90% of our Lodge Boards 
of Offi  cers complied. But for the 10% which did not comply, they will be assessed a 
Compliance Modifi er in the form of a 5% surcharge on their Risk Pool Assessment for 
each six-month period that the Inspection Report was not submitted.)

Regarding our Lodge Home facilities, Boards of Offi  cers have been 
told by Moose International since the mid-1980s that admission to, and use of, the 
Lodge Home was strictly limited to members, their immediate families and invited, 
accompanied guests—with the exception of approved Community Service activities 
and private family parties held and paid for by the member.  Such a hard-line policy 
was put into place by Moose International’s leadership at the time because, in the 
U.S. especially, regulators, legislatures, courts, and the recording industry were 
coming down hard on fraternal and veterans’ organizations that sought the tax 
breaks and other privileges of private organizations but would readily permit the 
public to use their facilities.
 More recently, changing practices in some areas, along with decreasing 
visibility of our operations in some communities, plus a growing fi nancial 
imperative, have spurred the Supreme Council and the Director General to craft a 
more realistic and productive policy.
 As the Director General explained in his column in the February/March/
April issue of Moose Magazine, the “hazards and pitfalls” (of operating a Lodge 
Home as a public accommodation) “haven’t really gone away. But, we’ve concluded 

or participate in a Mooseheart related, public invited, benefi t motorcycle event to 
coincide with the annual Mooseheart Bike Blessing & Run.
  Moose Rider groups participating in Moose Ride 4 Kids Day have an 
opportunity to receive the Moose International Mark “Tiny” Metcalf “Big Heart” 
Award, which is to be given to one Moose Rider Group in three diff erent divisions. 
One award will go to each of the Lodge, District, and State Moose Association 
Moose Rider Group, out of all participating groups, raising the largest dollar 
donation on or for their Moose Ride 4 Kids Day event. All Moose Ride 4 Kids 
donations are to be sent to Moose Charities and designated for Mooseheart by the 
middle of June each year.
 Scheduling and execution of annual International Sports Tournaments 
has now been placed fully under control and execution of Moose International’s 
Membership Department, under Assistant Director Scot Baikie. So far it has 
resulted in much smoother, more effi  cient administration of all aspects of our 
annual International Tournaments in Bowling, Pool, Softball, Golf, Darts, 
Horseshoes and Texas Hold’Em Poker.

 While events at, and the operation of, the Mooseheart and 
Moosehaven campuses are separately detailed in the published reports of 
the Mooseheart and Moosehaven Boards of Directors, the Supreme Council did 
more directly oversee progress as was made during 2010-2011 on the annexation, 
zoning, and utilities planning, for 470 acres of yet-undeveloped property owned 
by Moose International, generally situated on the western edge of the campus of 
Mooseheart, into the city limits of Batavia, Illinois. We anticipate the completion 
of this lengthy process before the end of the 2011-2012 fi scal year; however, we do 
not anticipate any actual development of this property (much of which is currently 
leased for farming) for the near future.  � ere are no specifi c plans nor agreements 
in place with any land-user or developer.  � e annexation and zoning processes are 
simply being undertaken now so that if and when opportunities arise, and economic 
conditions are appropriate, the fraternity will be in the best possible position to 
maximize the return on the asset of this real estate; its signifi cant potential for lease 
income should strengthen the permanent fi nancial health of Mooseheart Child City 
& School.  We again stress that, 1) Moose International has no intention of selling 
any of its 1,000 total acres; and 2) the 530 acres that hold the developed campus 
of Mooseheart will remain unannexed, in unincorporated Kane County, so that it 
might continue to carry the mailing address Mooseheart, Illinois 60539.

 The Director General this year was asked to develop a new 
Moose International-issued Sympathy Card, to be issued from headquarters 
at Mooseheart, to the family of any deceased Brother or Co-Worker for whom 
Moose International receives notifi cation from the family.  Traditionally and 
historically in our fraternity, the function of sending such cards of condolence was 
handled by the Lodge and Chapter; however, in recent years Moose International 
has sadly seen an increase in communications from families who were hurt or 
off ended that when their father, mother or spouse died, not only did the local Lodge 
or Chapter decline to send a group to perform a simple Memorial Service, but did 
not even send a card of condolence.
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“� e annexation and 
zoning processes are 
simply being undertaken 
now so that if and when 
opportunities arise, and 
economic conditions 
are appropriate, the 
fraternity will be in the 
best possible position 
to maximize the return 
on the asset of this real 
estate, toward enabling 
the permanent fi nancial 
health of Mooseheart 
Child City & School.”

G. W. McCullough III  Supreme Governor, Charlotte, NC Lodge No. 1113
William B. Airey   Director General, Whitehall, OH Lodge No. 1245
Liguori V. Saladin  Jr. Past Supreme Governor, St. Petersburg, FL Lodge No. 1145
Wesley I. Crowder  Supreme Jr. Governor, Bedford, VA Lodge No. 1897
James F. Henderson  Supreme Prelate, East Mesa, AZ Lodge No. 2082
Danny R. Albert   Supreme Councilman, Mansfi eld, OH Lodge No. 341
Warren G. Black   Supreme Councilman, Grants Pass/Merlin, OR Lodge No. 2454
Joseph R. Koons   Supreme Councilman, Danville, PA Lodge No. 1133
Harry L. Johnston  Supreme Councilman, Greeley-Evans, CO Lodge No. 909
Franz R. Griswold  Supreme Councilman, Dansville, NY Lodge No. 1130
Terry L. Walls   Supreme Councilman, Tulsa, OK Lodge No. 862
Warren B. Cummings  Supreme Councilman, Fairbanks, AK Lodge No. 1392
Willard R. Kitchens  Supreme Councilman, Prattville, AL Lodge No. 1864

 The Supreme Council was determined during 2010-2011 to 
aggressively address the decline in membership numbers for both the Loyal Order 
of Moose and Women of the Moose over each of the last fi ve years—and they 
requested a bold plan from Moose International staff  to accomplish this.
 � e response from Director of Membership Shawn Baile was multifaceted. 
First was “� e Time Is Now” concept introduced last June 1, in which member-
sponsors now have the opportunity—projected to be permanent—to “never pay 
dues again”; to have Moose International pay those dues for any year after which 
they sponsor two member applications.
 � e “ante” was raised dramatically on Feb. 1, after the Council approved, at 
its late-January meeting, a “$0 Enrollment Fee” campaign for the fi nal three months 
of the fi scal year.
 Finally, on top of those two programs, beginning on March 1—Director 
General William B. Airey’s 70th birthday—the Membership Department unveiled 
“A Platinum Opportunity”—in which, from among member-sponsors whose 
applications were reported during the fi nal 60 days of the Moose fi scal year, one 
name was pulled on each of those 60 days – and awarded a Life Membership; on 
the last day fully 10 Life Memberships were awarded, for a total of 70.
 � e “critical mass” of these three attractive programs paid off —along with a 
lot of old-fashioned working of the phones over the fi nal 30 days with Association 
leaders and Lodge Administrators and Chapter Recorders.
 � e Women of the Moose fi nished the fi scal year on April 30 with an 
increase of 5,790 active members since the previous May 1, reaching a total of 
406,761—the fi rst such increase in the number of Co-Workers since 2006.
 � e Loyal Order of Moose wasn’t quite as successful.  Despite a signifi cant 
increase in new-member production (from 82,089 in 2009-2010 up to 107,606 in 
2010-2011), and despite a net increase in the number of active members by 32,540 
between February 1 and April 30, the fi nal tally of active membership reached at the 
close of the books on April 30 was 656,995—a decrease of 6,606 compared with the 
previous May 1.  � e magnitude of this decrease does, however, compare favorably 
with a drop of more than 47,000 during 2009-2010.  In another demonstration of 
the eff ectiveness of the end-of-year push for sponsorship—while for the fi rst nine 
months of the fi scal year, from May 1 through January 31, there were 57,827 Loyal 
Order of Moose applications reported—there were 49,779 MORE reported for just 
those fi nal three months of the year, from February 1 through April 30.
 Another very encouraging diff erence between the 2009-2010 Moose year 
and 2010-2011: In 2009-2010, for men and women combined, there were 61,435 
separate sponsors of one or more membership applications; a bit more than 6% 
of the fraternity. For 2010-2011, that number climbed dramatically, to 84,702 or 
nearly 8.5% of the Order.
 Taken together, the combined active membership strength of the Loyal 
Order of Moose and Women of the Moose, which had begun the fi scal year on May 
1, 2010, at 1,064,568, decreased by a joint total of 812 – 0.076% -- as of April 30, 
2011, to 1,063,756.   

 The fraternity also experienced a very successful year 
fi nancially, in addition to its encouraging fi nish to the fi scal year in membership 

 We would remind Lodge and Chapter leaders that part of their fraternal 
duty is to extend appropriate respect to any deceased member—including sending 
representatives to the member’s funeral-home visitation to perform appropriate 
Memorial Services (texts are readily available from the new Department of Ritual & 
Higher Degrees for Lodges, or from the Women of the Moose for Chapters).

 The Supreme Council, the Judiciary Committee and the offi ce of 
the General Governor are pleased to report that it was not deemed necessary 
to submit any proposed amendments to the General Laws for consideration and 
voting by the Supreme Lodge at the 2011 Anaheim Convention assembled.

 In closing, the Supreme Council would like to extend its 
congratulations and thanks to Director General Airey’s staff  at Moose 
International, and to the staff s of Mooseheart Child City & School and the 
Moosehaven retirement community, for their excellent performance in the areas of 
membership production and retention, fi nancial performance, and service to Moose 
members during the 2010-2011 Moose fi scal year.

 Respectfully submitted,
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Supreme Councilman

Grants Pass/Merlin, OR Lodge No. 2454

8

 SUPREME COUNCIL SUPREME COUNCIL
REPORT OF THE

 SUPREME COUNCIL
123rd International Moose Convention                2011                Anaheim, California

  The Supreme Council met on three occasions during the 2010-2011 Moose year (running from May 1, 
2010 to April 30, 2011): May 18-20 in Lisle, Illinois, in conjunction with Mooseheart’s 92nd  annual Commencement 
and the annual conferral of the Pilgrim Degree of Merit; Sept. 29-Oct. 1 in Lisle, in conjunction with Mooseheart’s 2010 
Homecoming; and Jan. 27-28 in Tempe, Arizona. � ere was also a telephone-conference meeting for review and approval of 
proposed 2011-2012 operating and capital budgets of Moose International, Mooseheart Child City & School, Moosehaven, 
and Moose Charities.
 During each regular session, the Council evaluates reports presented by the Director General, and acts on specifi c 
items as requested.  Additionally, the Council acts on any necessary charter revocations, recommendations for Past 
Governor conferrals, policies and operating procedures for Moose International, Code of Rules changes for the Moose 
Legion, and revisions to the Women of the Moose General Laws. Also routinely on the agenda are membership trends, 
fi nances, insurance, Lodge operations and fraternal programs.
 � e Supreme Council also reviews and acknowledges reports of the Mooseheart, Moosehaven and Moose Charities 
Boards of Directors, and considers any special situations that may arise.

 Special actions taken between the Nashville and Anaheim Conventions included the following approvals: 
·  Recommended no amendments to the General Laws.

 ·  Approved three major membership initiatives: 1) $0 Enrollment fee plan, 2) “A Platinum Opportunity”
               /Director General Airey 70th birthday Life Membership promotion, and 3) “Never Pay Dues Again” plan
 ·  Approved return in number of annual issues of Moose Magazine to six
 ·  Conferral of the honor of Past Governor
 ·  Approved mandatory training of Lodge offi  cers and Administrators, eff ective in 2012
 ·  Approved 7% decrease in 2011-12 Risk Pool assessments to Lodges
 ·  Approved a retention pilot program-sending letters to all LOOM members with enclosed membership application
 ·  Authorized signifi cant pilot-program Institutional Awareness campaign in Tampa, spring 2012 
 ·  Approved revisions to the Women of the Moose General Laws
 ·  Zoning and annexation strategy for Mooseheart’s property on Randall Road
 ·  Approved 2010-2011 operating and capital budgets for Moose International, Moosehaven, Mooseheart and
              Moose Charities
 ·  Recommended administrative revocation of Lodge Charters as necessary
 ·  Stressed membership retention eff orts and programs
 ·  Approved a Moose International Sympathy Card program
 ·  Adopted the Moosehaven Board recommendation to amend the Moosehaven 
               FY 2010/2011 capital budget to include the cost of construction of the 
               Katherine Smith Special Needs Hall.
 ·  Supported the Lodge Operations Department initiative to proceed with the 
                  Certifi cate of Administrative Compliance
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 SUPREME COUNCIL
 2010 - 2011 

William B. Airey PSG
Director General

Whitehall, OH Lodge No. 1245

Liguori V. Saladin
Jr. Past Supreme Governor

St. Petersburg, FL Lodge No. 1145

G. W. McCullough III
Supreme Governor

Charlotte, NC Lodge No. 1113

Franz R. Griswold
Supreme Councilman

Dansville, NY Lodge No. 1130

Danny R. Albert
Supreme Councilman

Mansfi eld, OH Lodge No. 341

Warren B. Cummings
Supreme Councilman

Fairbanks, AK Lodge No. 1392

Joseph R. Koons
Supreme Councilman

Danville, PA Lodge No. 1133

Terry L. Walls
Supreme Councilman

Tulsa, OK Lodge No. 862

Harry L. Johnston
Supreme Councilman

Greeley-Evans, CO Lodge No. 909

Willard R. Kitchens
Supreme Councilman

Prattville, AL Lodge No. 1864

Wesley I. Crowder
Supreme Jr. Governor

Bedford, VA Lodge No. 1897

James F. Henderson
Supreme Prelate

East Mesa, AZ Lodge No. 2082

 ·  Adopted the Moosehaven Board recommendation to amend the Moosehaven 
               FY 2010/2011 capital budget to include the cost of construction of the 
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