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Good evening everyone!  Welcome to Anaheim! 
 
When we all gathered one year ago in Nashville, Tennessee, 
we unfortunately did not have great news to share regarding 
our membership efforts during 2009-2010’s “Be a Piece of 
the Solution” membership campaign.  We didn’t try to sugar 
coat the situation – rather we stood tall, we were honest and 
forthcoming, and we prepared to move forward.  Loyal Order 
of Moose membership applications submitted were the 
lowest total for a fiscal year since 2005-2006.  The number 
of member sponsors was nearly 9,000 fewer than the 
previous year, only the second time in 20 years that we had 

fewer than 40,000 sponsors in a single year.  We proclaimed that the if we were going to 
put an end to our membership woes and fortify our membership strength, then “The Time 
is Now”.   
 
Through the first nine months of 2010-2011, we appeared to be heading down the same 
path.  On January 31, 2011, Lodges of the Loyal Order of Moose had received 57,827 
applications.  While this was nearly 3,000 applications ahead of the same time period 
during the previous year, it was still behind the pace necessary to reach our goal of 
95,000 applications.  It was clearly apparent that aggressive action needed to be taken in 
order to swing momentum in our favor. 
 
We needed to give membership production during the final three months of the fiscal 
year a jump-start.  First, we reviewed the results of the Moose Economic Stimulus Plan 
that was utilized in March and April of 2009.  During those two months, more than 
40,000 Loyal Order of Moose applications were produced, as compared to around 70,000 
applications during the prior 10 months. So we approached the Supreme Council 
members during their January 2011 meeting with a proposal to waive the application fees 
for the Loyal Order of Moose, Women of the Moose and Moose Legion from February 1 
through the end of the fiscal year on April 30. 
 
And we didn’t stop there.  We also instituted a year-end incentive program to 
commemorate Director General Airey’s 70th birthday called “A Platinum Opportunity”.  
From the period March 1 through April 30, 70 life memberships were awarded to 
members of the Loyal Order of Moose, one each day from March 1 to April 29 and 10 
more on April 30.  Each of the winners were contacted, and the ranges of reactions varied 
from shocked to excited and even very stoic and ho-hum – “Oh, thanks.  Well that’s 
nice.” 
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There were also some stories of interest that came from this incentive program.  Our very 
first winner on March 1, Dustin Solada of Leechburg, Pennsylvania Lodge 102, was just 
completing his first year of membership, having enrolled into the fraternity in April 2010.  
He is only 22 years old and had just returned from military duty when we contacted him.  
The application he sponsored on March 1 was only the second application he had ever 
sponsored since becoming a member, but boy did it pay dividends. 
Similarly, James Lippert of Downers Grove, Illinois Lodge 1535, joined the Moose in 
July 2010 just four days after he turned 21 years of age.  On March 11, he sponsored the 
only application he has ever sponsored into the fraternity.  As a result, he is now a life 
member.  These are two great examples of what can happen by fulfilling your obligation 
to strengthen our membership during one of our incentive programs.  It is also proof that, 
just like when you buy 50/50 tickets, it only takes one to win. 
 
In addition to these two efforts, we haven’t yet touched on the third piece of the puzzle, 
which had been introduced last year in Nashville.  It was, and continues to be, the most 
valuable incentive ever offered to sponsors in this fraternity.  Members would receive a 
free year’s dues, or an alternate award in the case of life members, simply for sponsoring 
two members who were reported as enrolled by the close of the fiscal year. 
 
By all accounts, the combination of these efforts proved to be successful.  During the 
month of February, March and April, members of the Loyal Order of Moose sponsored 
49,779 applications, which accounted for 46.3% of the membership production for the 
year.  This surge, which was only possible because of our members taking advantage of 
all of the opportunities that were available to them, enabled us to produce a total of 
107,606 applications for the year, easily eclipsing our annual goal by more than 22,000.  
Equally as important, the funds realized from the surplus of applications exceeded the 
costs of the additional incentive programs.   
 
Our member sponsors did an outstanding job during “The Time is Now” membership 
campaign.  In fact, they came out in numbers not seen in this fraternity in six years.  
Following a year that saw only 38,180 sponsors, the lowest number of sponsors in one 
year on record, 50,981 members of the Loyal Order of Moose sponsored at least one 
application in 2010-2011.  Even more encouraging was the number of members who 
sponsored two applications, which we strongly believe was a result of the free dues 
incentive.  23,794 members sponsored two applications during the campaign.  This was 
the largest number of 2-member sponsors since the Membership Department began 
tracking this statistic in 1995-1996. 
 
There were 3,841 Lodge members who earned membership in the Moose International “5 
Club” by sponsoring five applications during “The Time is Now”campaign.  Each 
qualifier received his personalized Moose International “5 Club” wallet card.  
Additionally, each of these Brothers was recognized as a generous supporter of the 
purchase of two 14-passenger vans for the Mooseheart campus.  We offer our sincerest 
thanks to our State and Provincial Moose Associations for continuing to provide the 
financial support for the “5 Club”. 
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The Moose “25 Club” welcomed 634 new sponsors to its ranks in 2010-2011.  Invitations 
to this year’s “25 Club” event were sent to 2,851 Loyal Order of Moose members who 
either became members of the “25 Club” this year or already belonged to the “25 Club” 
and qualified by sponsoring at least five members during the fiscal year. 
 
This year’s Moose International “25 Club” party will be held on Tuesday night at 8:30 
PM right here in this arena.  The doors will open at 8:00 PM.  Attendees will be treated to 
two hours of high-energy, top-level Las Vegas entertainment when The Scintas present 
their first-rate show of great music and hilarious comedy. 
 
The Director General’s Circle of Distinction, which recognizes those men who make the 
effort to sponsor at least 25 members during the fiscal year, saw 107 members qualify for 
honors in 2010-2011.  On Tuesday night, members of the 2010-2011 Director General’s 
Circle of Distinction and their guests, along with the members of the Women of the 
Moose Heart of Distinction and their guests, will join Director General Bill Airey and his 
wife Jean for a dinner buffet prior to the “25 Club” event.  The Circle of Distinction event 
will begin at 6:00 PM in Pacific Ballroom B at the Anaheim Hilton.  Congratulations to 
our 2009-2010 Director General’s Circle of Distinction qualifiers! 
 
As I mentioned earlier, the Loyal Order of Moose produced 107,606 membership 
applications during “The Time is Now” campaign.  Now, I’d like to acknowledge the top 
five member sponsors for 2010-2011: 

 Evan Walton of Doylestown, Pennsylvania Lodge 1284 with 73 applications 
 Walt Donges of Colstrip, Montana Lodge 2190, also with 73 applications 
 Robert Guy of Marianna, Florida Lodge 1026 with 80 applications 
 Ed “Porkey” Strong of Chelsea, Massachusetts Lodge 736 with 86 applications 
 And our top member sponsor, doing so for the third year in a row – Randy Shives 

of Chambersburg, Pennsylvania Lodge 842 with 100 applications 
 
How about a nice round of applause for our top sponsors? 
 
I’d like to now recognize the top reporting Lodges during the past fiscal year:  

 In fifth place – Anna Maria Island, Florida Lodge 2188 with 468 applications 
 In fourth place – Charleston, West Virginia Lodge 1444 with 501 applications 
 In third place – McSherrystown, Pennsylvania Lodge 720 with 508 applications 
 Our runner-up for 2010-2011 – Indian Lake, Ohio Lodge 1533 with 529 

applications 
 And our top reporting Lodge during “The Time is Now” campaign – for the 

second year in a row, Cape Coral, Florida Lodge 2199 with 645 applications 
 
Congratulations to all of our top Lodges for their outstanding performances! 
 
Our last category is membership production by Association: 

 In fifth place with 6,476 applications – Virginia 
 In fourth place with 6,518 applications – California/Nevada 
 In third place with 11,278 applications – Pennsylvania 
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 In second place with 11,522 applications– Ohio  
 And the top producing Association during “The Time is Now” campaign with 

12,491 applications – Florida/Bermuda 
 
Of course, our ultimate goal each and every year is to increase the active membership of 
this fraternity.  Our production efforts are certainly something to be proud of and 
celebrate, but if we are ultimately losing more members than we’re recruiting, we are not 
completely successful in our efforts.  Unfortunately, in spite of everything we did last 
year, including our exceptional finish in February, March and April, we missed an 
increase in active membership by only 6,606.  This is reason for disappointment, but it is 
also reason for encouragement. 
 
During the previous four years, we averaged a decline in active membership of 20,443 
members per year.  We talked last year in Nashville that stopping our losses was not 
going to stop overnight; rather we needed to slow the losses, identify the problems, and 
then start to realize gains by addressing those problems.  We believe 2010-2011 was the 
beginning of that process.  We reduced our average loss by 70%.  We have continued to 
analyze ways to improve our membership program.  And together we will steer our active 
membership in a positive direction. 
 
It’s OK to be disappointed about not achieving an increase, but that disappointment 
should be definitively overshadowed by excitement and enthusiasm that comes with 
significant reduction in losses and a new membership campaign that was introduced on 
May 1 for you to promote and utilize for the entire year. 
 
Momentum is ours.  Now let’s create the interest necessary to keep things rolling.  Thank 
you and have a great convention experience!   
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