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Good evening, everyone, and welcome to Anaheim.  
 
What a thrill it is for me to be able to speak to you tonight. This is certainly a great honor, 
and I would like to thank Director General Airey for giving me this opportunity.   
 
What a difference a couple of years makes. I am happy to just say no to gloom and doom, 
and to tell you that we are certainly headed in the right direction. And you, our wonderful 
membership, deserve the credit. On behalf of a grateful Fraternity, thanks so much for 
everything you are doing at your Lodges, Chapters, Moose Legions, Districts, Higher 
Degree Councils, and your Associations. For without you, we simply could not do what 
we do for our children at Mooseheart, our seniors at Moosehaven, and our communities. 
 
I would like to say that it has not been business as usual the last three years at Moose 
International, at our Child City, and at our City of Contentment. We have done serious cost 
cutting. Our goal has been to cut any costs that would not negatively impact the services 
we provide to our membership, our foster children, and our senior members.  
 
And I have some amazing facts to share with you tonight.  
 
Let’s talk first about our child city. Mooseheart is certainly our biggest charitable 
endeavor. As such, it requires a tremendous amount of financial support from the 
Fraternity. But through the efforts of Executive Director Scott Hart and his dedicated staff, 
the financial support needed to operate Mooseheart is at its lowest level in at least the last 
15 years. I went all the way back to 1997, and the net cost of operating Mooseheart is less 
now than it was in every year since 1997.  
 
How about our city of contentment. Through the efforts of Executive Director John Capes 
and his dedicated staff, the net support needed to operate Moosehaven is lower than any 
year since 2001. And we all know how the costs of health care have shot up over the last 
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decade. And very importantly, we continue to take excellent care of our senior members in 
need.  
 
And we have also taken the scalpel to Moose International. Our budgeted expenses for this 
year are the lowest they have been since the year ending April 30, 2005. We are trying our 
hardest to make sure we spend your hard earned dollars wisely and efficiently.  
 
Because of your attention to loss control, we have been able to once again reduce the risk 
pool assessments for your Lodges. I am happy to report that we have reduced these 
assessments by 7% across the board.  
 
So how about the income side of things. I am very happy to report that you, our 
membership, have been incredibly generous this past year. Moose Charities has just 
completed their best year since 2006. We received over ten and a half million dollars in net 
gifts this past year. Thank you so very much for giving of your substance.  
 
There are 427 members of the League of Guardians, many of whom are in attendance. 
These dedicated members donated at least $1,000 to Moose Charities during the past fiscal 
year. I would like to give a special thanks to this wonderful group of fraternalists. There 
were 71 members of the League of Guardians in 2001, so over the last decade the 
membership in this elite group has increased six fold.  
 
In the last 26 months, we have been able to increase the balance in our investment pools by 
an incredible 71 million dollars. This has been made possible by very strong returns the 
last two years. But more importantly, the dues increases that you have supported have 
enabled us to deposit 9 million dollars into the investment pools the last three years. 
Between the cost cutting and the dues increases, we have gone from taking 24 million out 
of our investments each year to fund our operations, to being able to put 3 million in each 
of the last three years, on average. What an amazing turnaround.  
 
The dues increases were so very important, and they are doing wonders to help put our 
Fraternity back into a very strong financial position.  
 
Lastly, I would like to thank everyone who sponsored a member this past year. Your 
response to our plea for new members during the last three months of the fiscal year was 
simply unbelievable. Because of your efforts, we dug out of a big hole, and ended the year 
with virtually the same number of combined members as we started the year with.  

 
In closing, because of you, we are headed in the right direction. On behalf of a grateful 
Fraternity, thanks so much for everything you do to support our programs. I hope you have 
a wonderful week here in Anaheim. And may God bless you and your loved ones.   
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