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	 SUPREME	COUNCIL
REPORT OF THE 

	 SUPREME	COUNCIL
122nd International Moose Convention                2010                Nashville, Tennessee

	 	The	Supreme	Council,	which	serves	legally as Moose International’s corporate Board of Directors, met 
on three occasions during the 2009-2010 Moose year; in October 2009 at Branson, Missouri prior to the Association 
Executives’ Conference, in February 2010 at Gaylord Opryland Resort in Nashville, and this past May in Lisle, Illinois, in 
conjunction with Mooseheart’s 92nd Annual Commencement and the Pilgrim Conferral.  There were also three conference 
calls held to conduct necessary business occurring between the regularly scheduled meetings.    
 During each session, the council evaluates reports presented by the Director General and acts on specific decision 
items as requested.  In addition, they act on charter revocations, recommendations for Honorary Past Governors, policies 
and operating procedures for Moose International, Code of Rules changes for the Moose Legion, and revisions to the 
Women of the Moose General Laws.  Membership trends, finance, insurance, Lodge operations and fraternal programs are 
all commonly on the agenda, and this year was no exception. 
 The Supreme Council also reviews and acknowledges the reports of the Mooseheart, Moosehaven and Moose 
Charities Boards of Directors, and evaluates any special situations that may arise. 
	
	 Special	actions	taken	during	the	past	year	include	the	following	approvals:
 ·  Recommended amendments to the General Laws, as submitted by the Judiciary Committee
 ·  General Assembly dues increase to $40.00
 ·  Recommended changes to the Moose Legion Code of Rules 
 ·  Conferral of the honor of Past Governor for 53 Lodge members
 ·  Elimination of the Joint Management Pilot Program effective July 31, 2010
 ·  Biannual mailing of Life Member cards
 ·  New “MoosePages” website template for fraternal units
 ·  Recommended revisions to the Women of the Moose General Laws
 ·  Request for the reorganization of departments at Moose International 
 ·  Governor’s Award of Excellence Program
 ·  Recommended changes in the Council of Higher Degree by-laws
 ·  Recommended changes to the Opportunity Lodge by-Laws
 ·  Zoning and annexation strategy for Mooseheart’s property on Randall Road
 ·  2010-2011 operating and capital budgets for Moose International, Moosehaven, Mooseheart 
      and Moose Charities - after a reduction of over $900,000.00.
 ·  Pilot program for member retention to take place in July 2010
 ·  Recommended administrative revocation of the Charters of 13 Lodges
 ·  Amended the Directors & Officers coverage for Lodges

 Membership	continues	to	be	our	most	important	asset, and the number-one topic at all Supreme Council 
meetings.  Except for the years 1985, 1989 and 2006, we have seen a steady annual decline 
in membership numbers for the last 28 years.  The council is determined to stop this and 
to move in a positive direction.
 The focal point of our membership program lies in the area of membership 
retention.  As of April 30, 2010, active membership was down more than 47,000 
members or 6.6% from the number we had on the rolls at the beginning of the 
fiscal year on May 1, 2009.  
 In an effort to gain further insight into our retention concerns, emails 
are now being sent to members 60 days after their membership goes into 
“expired” status, asking for the reason they chose not to pay their dues.  Of 
the responses that have so far been received, the number-one reason given 1
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is that they are unhappy with the manner in which their Lodge or Chapter is 
operated.
 Years may pass and leadership may change, but members are still 
looking for the same common factors when they come to a Lodge – friendly 
service, fellowship with other members and opportunities for activities that 
they enjoy with their families.  In the Moose Leader section of our February/
March/April Moose Magazine, there was an article from the Membership 
Department entitled, “If You Want to Keep Them, You Have to Care About 
Them”.  This was not meant just for Lodge Officers, but for every member 
who wants to see our Lodges grow, prosper and continue to operate for years to 
come.  Each member of our Lodges not only desires but also deserves the same 
respect, the same courtesy and the same treatment as any other member.  We 
must acknowledge this belief, and convert it into action, if we are to get our 
membership numbers headed in the right direction.
 The Membership Department will institute a pilot program to convince 
members who are six months or more in arrears to once again return to 
active status in the fraternity. This program began at the end of the June dues 
period.  A special renewal notice will be mailed to 10,000 men and 10,000 
women.  This renewal notice will also be e-mailed to all members – expired for 
at least six months - with e-mail addresses on file.  Coupons with the special 
notices will be designed to allow the expired member to indicate if they wish 
to renew with their current unit or accept an offer to transfer, with no transfer 
fee, to General Assembly for men, or Allheart Chapter for women, and pay 
dues into the new unit.  While we would prefer to keep our active members 
in their current Lodge or Chapter, we feel it is our responsibility to be equally 
concerned with keeping active members in the fraternity.
 Membership production has, historically, not been an issue raising any 
concern.  We have continually had successful years in producing new members 
and experienced a decline only because of our failure to retain.  However, 
2009-2010 proved to be the worst year for producing new members in the last 
40 years.  We must address the issue of keeping our current members and, at 
the same time, find out why current members are failing to invite their friends 
and associates to join with us in our work of serving childhood and old age.  
The council conducted an in-depth examination of our programs, our policies 
and our overall operations.  
 Last	October,	the	Supreme	Council	approved	the	creation	
of	the	Department	of	Lodge	Operations.  Under the direction of Darrell 
O’Brien, this Department will focus on improving the financial and fraternal 
operations within our Lodges.  As Lodges successfully increase revenues, 
track and control expenses, sharpen their fraternal focus and deliver the finest 
member experience possible in our Social Quarters, we expect to experience 
overall growth of membership in both the Loyal Order of Moose, and the 
Women of the Moose.
 Effective May 1, 2010, Moose International introduced a new incentive 
and recognition program for Lodge Governors, entitled the Governor’s Award 
of Excellence.  This program was designed to encourage the one officer who is 
the presiding and appointing officer of the Lodge to fulfill his oath of office and 
lead his membership through a year of financial and membership growth.  In 
order to receive the award, a Governor must serve a full term of office and meet 
all of the criteria outlined in the program.  Governors who earn this prestigious 
award will be rewarded with a distinctive lapel pin and a Life Membership in 
their Lodge.
Both the Membership Department and Lodge Operations Department will be 
concentrating their efforts to make membership in the Moose more attractive 2
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maternity home for unwed teenage mothers is poised to open when fundraising 
makes it practical to do so, and will provide another valuable service to those 
in need.  This home will be fully funded by outside agencies, but will be staffed 
by Mooseheart Family Teachers and operated on the current Mooseheart social 
skills training program. 
 The Carson & Barnes Circus, which comes to town this August, 
will also provide an opportunity to promote Mooseheart and its purposes, 
as well as entertainment for the surrounding communities in the Fox Valley 
area. A new Holiday Light Display, which will open to the public beginning 
November 26th through January 1st, and which will be funded by our 
Moose Associations, will showcase the campus and the residents in a festive 
atmosphere. 
 Moose	Charities	fundraising	plays	a	vital	role	in	maintaining	
both	Mooseheart	and	Moosehaven.	The number of members qualifying 
for membership in the League of Guardians has doubled during this past 
year.  In addition, 21,117 new donors to Moose Charities were added to the 
database. In addition, donations to the Endowment Fund Club have more 
than doubled, and ‘memorial’ donations have increased.  Grants from various 
agencies and companies have provided musical instruments, special training, 
computer software, a Back-to-School Fun Fair, a 14-passenger van and cash 
grants.  Special project funds from Associations help alleviate the majority 
of the costs for capital projects, and individual donations to the Gimme Five 
Program, the Endowment Funds, and bequests provide for a healthy future 
for many years to come. The newest effort is the Sweepstakes Appeal, which 
was mailed this past May. The drawing will be held during the Joint General 
Session on Wednesday morning on July 7.
 Moose Charities has also successfully secured the names of those 
members selected to be Moose Charities Chairmen at the Association level.  
These men and women will be promoting Moose Charities programs, and 
encouraging Lodge and Chapter officers and members to focus fundraising 
efforts toward Moose Charities – to keep both the City of Contentment and 
the Child City growing and prospering.
 Supreme Governor Liguori Saladin will deliver his portion of this report 
during the opening session of the Supreme Lodge on Saturday afternoon, July 
3, 2010. 
 The 2010 Report of the Supreme Council is, in many ways, the most 
positive report we have delivered in a number of years.  We are proud to have 
been elected to serve on the Supreme Council and look forward to serving you 
in the year to come.
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to prospective applicants and to assist our Lodges in running organized and 
enjoyable Lodge homes that are thriving with activity and successful business 
operations.
 The	smoking	issue	continues	to	be	a	concern of the Supreme 
Council, not only for health reasons, but also for its effect on our membership 
numbers.   Moose International continues to receive numerous complaints 
concerning smoking in the Lodge and demands that the Supreme Council 
invoke an all-fraternity edict to ban smoking from our Lodge homes.  This 
issue was debated heavily at numerous Council meetings. The decision was 
finally made to continue with our current policy of allowing the individual 
Lodges to determine their own policy on smoking, per the procedures provided 
in our General Laws, based upon democratically expressed desire of a majority 
of their membership, unless otherwise dictated by State or Provincial law.
  Member solicitation was also reviewed as a membership tool. It was 
determined that losing our right of free association under the First Amendment 
in the United States, and our tax-exempt status was too great a risk to change 
our current method of individual members asking friends, neighbors and work 
associates to join, but that further initiatives could be taken to communicate 
the benefits and pride of membership in the Moose.
 In many ways, the fiscal year ending April 30, 2010 was 
the best year, financially, for Moose International  and our related 
organizations in a very long time. Although we continue to struggle against 
recessionary forces, once again our fraternity benefited from a tightly run 
financial ship, and prudent investing. 
Our investment funds have realized positive returns of about 25% for the 
fiscal year that ending April 30, 2010.  These portfolios are slowly recovering 
the losses of the prior fiscal year, which were also about 25%.  We are not yet 
where we were, or where we want to be, as a gain of 33% was needed to offset 
the losses, but considerable progress has been made. 
For the second year in a row, we have made net deposits into our investment 
funds from operations.  By virtually eliminating any reliance on investment 
returns to fund operations, we are allowing our investments and those of 
Moose Foundation to grow. We have significantly cut costs and staff, which 
have allowed us to come in under our budgeted expenditure amounts.  We 
have expended less this year than last.  We exceeded the combined operating 
revenues from the prior year.  Because of your efforts in reducing claims from 
losses, we have been able to reduce the General Liability portion of your risk 
pool assessments by 10% across the board for all of our Lodges.  Considerable 
progress is being made in this area, and if it continues, we should be able to 
pass along continued reductions in upcoming years.  
We are anticipating slightly higher expenses for the 2010-2011 fiscal year, as we 
are spending increased amounts in the areas of new membership promotion, 
membership retention, and Lodge operations. We realize that investments must 
be made in both membership and our Lodge system if we are to reverse our 
membership losses and begin to grow again. 
 We	are	also	positioning	ourselves	for	the	future	by	working	
on	the	annexation	and	zoning	of	farmland	at	Mooseheart,  to the 
adjacent community of Batavia to the north.  When the economy improves, 
having these processes complete will greatly facilitate development of the land.  
Please note that the roughly 550 acres of the current Mooseheart campus will 
remain unchanged – its address will remain Mooseheart, Illinois; and all 1,000 
acres – including the land to be annexed to Batavia – will remain under the 
fraternity’s ownership. 
 Our Catalog Sales Department generated sales of $1,973,262.39 3
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charges.
 MoosePages sites enable their users to draft and display brief news 
items; to draft, post and update specific messages from fraternal-unit leaders; 
to update a Moose Center’s hours of operation; to show and update the events 
calendar several months into the future; to upload, organize and display 
photographs; and to get feedback from the membership via a “Contact Us” 
feature.
 In its first six months of operation MoosePages has been extremely 
popular, with nearly 500 fraternal units contacting the Department of 
Communications & Public Affairs to get started. 
 Starting with Moose Magazine’s May/June/July issue emphasis has 
and will continue to be focused on membership production and retention. 
This will involve more pages prominently devoted to our membership efforts, 
and devoted to examples of strong fraternal operations.  At the request of the 
Supreme Council, twenty new Moose Press Service drop-in PDF pages have 
been produced for electronic downloading and use in fraternal-unit newsletters 
for the 12-month period.  Any of these pieces can be downloaded from the 
Moose website and used in a fraternal unit newsletter. This information will 
help keep members better informed on the various Moose programs and 
benefits available through their membership.
 The use of the Internet to communicate with our fraternal units and 
individual members continues to grow. These messages contain valuable 
information on programs, policies and events that the units can take action 
upon, review with the Board of Officers, announce at meetings, forward to 
their members or print in their local newsletters. 
 Our Members now receive birthday wishes, and new members 
are welcomed into the fraternity all via email.  Surveys are also emailed to 
better help Moose International and the local units provide a better member 
experience.  On-line registration, using a credit card, is now prominently used 
for International Convention and special event registrations, which makes it 
even more timely and convenient for our members to attend these functions.
 Moosehaven	continues	to	be	a	secure,	active	and	contented	
retirement	preference for many of our members, and has become an even 
more attractive retirement option with the new Fee-for-Service plan at Brandon 
Place.  Sales at Brandon Place, the start of Moosehaven’s comprehensive 
development, have steadily improved since March.  Indications of increased 
interest in Brandon Place are very positive. The sale of the existing and future 
units will play a major role in reducing the financial dependency of the 
Moosehaven campus on the fraternity. 
 The Katherine Smith Center for Special Needs, which is fully funded 
by the Women of the Moose, is also proceeding with an anticipated start date 
in 2011.  It will provide an environment especially designed for services to 
residents with Alzheimer’s disease and will free assisted living space in Peeler 
1 for residents requiring additional health care services and assistance with 
activities of daily living. 
 Mooseheart,	the	Child	City,	continues	to	focus	on	improving	
life	skill	training	for	the	children	and	teens.	 Each home is now 
responsible for menu preparation, budgeting, shopping and cooking its daily 
meals.  During the school year students enjoy their lunches in the Florida/
Bermuda Moose Association’s school cafeteria.  The Mooseheart Fieldhouse, 
football stadium and athletic field, with funding provided by the Ohio Moose 
Association, is undergoing a $3M renovation this summer.  This is just one 
example of some of the modernization and building upkeep that is taking place 
for the overall safety, security and wellbeing of our Mooseheart children.  A 
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past year, a sales decrease of 5%.  Internet sales continue to be a primary growth 
area for the department. Members of fraternal units are encouraged to purchase 
all their official Moose merchandise and regalia from this authorized Moose 
Gift Store. 
 Besides	being	an	asset	for	our	members,	Moose	Member	
Benefits continue to develop as another form of incomefor the 
fraternity.  This past year, $318,441.86 was received as royalties to Moose 
International.  This number was 25% higher than the previous year. Our top 
priority was, and still is, to provide quality benefits to our members that can 
only be received as a part of their Moose membership. The secondary function 
is one of generating increasing royalties from our Member Benefit providers 
to help fund the programs at Moose International.  From program inception 
$1,170,307.40 has been received as royalties from our Member Benefit 
providers.  Currently our largest royalty provider is Moose VIP Insurance 
products.  In addition, the April report from Choice Hotels indicates that 
growth is still occurring in this section of the market.  As we continue to 
stress, using any one of these benefits can save a member more than enough 
money to pay for his or her membership dues every year.  One major benefit 
hurdle was cleared when the Legal Department worked with Membership 
Benefits coordinators to finalize an agreement for the provision of life and auto 
insurance products to our members in Canada.
 Our	magazine	advertising	revenue	continues	to	offset	a	
significant amount of the printing and mailing costs for the Moose 
Magazine.		Advertising receivables for the year were $347,561.24, which fell 
nearly $12,500 short.  However, that was a better total than had been feared 
earlier in the year.  More encouraging were the revenues for the May/June/
July 2010 issue to begin the new fiscal year, which at $101,749.59 was much 
improved over the May/June/July 2009 total of $68,363.83.
 The	Risk	Pool	renewed	on	May	1,	2010.		Last	year,	for	the	
first time in several years, we were able to either hold assessments 
steady	or	decrease	them for the majority of our fraternal units.   Since 
May 1, 2009, a number of fraternal units have closed and overall membership 
has decreased.  While such closures and reduction in membership do reduce the 
potential liability to the Risk Pool, they also decrease the assessments available 
to pay claims covered by the Risk Pool.  Due to improved claims handling 
through the use of our Third Party Administrator (TPA), Gallagher-Bassett, 
and improved actuarial reports due in part to the use of the TPA, and the Hall 
Rental Insurance requirement, we are pleased to report that most fraternal 
units will experience a significant decrease in their Risk Pool assessments for the 
2010-2011 Policy Year.
 Through continued communications with and education of our 
Fraternal Units, we hope to be able to continue to lower our liability.  A 
well-informed and well-run Fraternal Unit continues to be the best means to 
avoiding claims and lowering liability.
 We	continue	to	stress	the	need,	and	the	mandatory	
requirement,	for	Hall	Rental	Insurance. The Hall Rental insurance 
coverage has potentially saved the Risk Pool $20,000,000.  This is a cost that 
otherwise would have been shared and absorbed by all fraternal units and 
would certainly have adversely impacted the Risk Pool.  
We recently conducted a survey of all Lodges with Lodge homes to determine 
how often hall rentals were taking place.  We have determined that the 
number of policies purchased is far less than it should be.  In order to keep the 
insurance at a reasonable premium, it is crucial – and required - that all Lodges 
renting their space purchase this coverage.  

 The	Department	of	Education	&	Training	announced	the	
release	of	the	new	Lodge	Leadership	training	curriculum.  This 
new curriculum is redesigned and expanded to meet both the general needs of 
Lodge leaders as well as the more specific needs of individual Lodge Officers 
and Committee Chairmen.  The new Lodge Leadership training consists of six 
different instructor-led courses.  Participants can attend all six courses or choose 
those specific to their needs.  The Lodge Leadership and House Committee 
Operations courses are designed to be held together as one full day of training, 
and are recommended as a pre-requisite to the other four additional new 
courses.  All courses are listed on the www.mooseintl.org website, under the 
Education & Training webpage.
 The	Moose	Legion,	now	under	the	knowledgeable	fulltime	
guidance	of	Director	Robert	Neff,	is	conducting its first conference 
and first Moose Legion Ritual Competition in conjunction with this 122nd 
International Moose Convention.   Pre-registration figures for the meetings, 
the breakfast, the competition and the Fun Night have been very encouraging. 
The Moose Legion also planned a successful three-month membership drive for 
the Degree of Service that paralleled the Lodge and Chapter programs during 
March, April and May. The Supreme Council approved several revisions and 
updates to the Moose Legion Code of Rules, as submitted by the Moose Legion 
Council.  They became effective on May 1, 2010.
 The	Women	of	the	Moose	are	vital	to	our	Lodge	operations 
and cooperation of our Lodge officers is needed to help keep the Chapters 
growing and prospering in each Lodge.   Changes to the General Laws, as 
submitted by the Grand Council, were approved by the Supreme Council.  
These changes included new requirements necessary to earn the Chapter Award 
of Achievement.
 The Supreme Council and Moose International staff were asked 
to submit suggested changes to the General Laws, and a bulk e-mail was 
sent to all lodges asking the Lodge Officers and members to submit their 
recommendations to the General Governor’s office.  The Judiciary Committee 
reviewed the proposed amendments, made its revisions and submitted its 
recommendations to the Supreme Council.  After review by the Supreme 
Council, the General Governor sent a copy of the proposed changes to all 
Lodges as required by Article XII of the Constitution.
 During	this	convention,	the	Judiciary	Committee	will	
conduct	an	open	session	on	Saturday,	July	3	at	4:45	p.m.	in	the	
Nashville	Convention	Center,	Room	206, to address any concerns or 
comments on the proposed amendments.  The Judiciary Committee will deliver 
its report during this convention prior to a vote of the members of the Supreme 
Lodge.  The Judiciary Committee and the Supreme Council will continue to 
review and listen to your suggestions regarding any new proposed changes to 
the General Laws.
 Since last December, Moose International has offered a solution 
to Lodges, Chapters, Moose Legions and Associations who felt they either 
lacked the funds to pay for professional website assembly and server space for 
a website, or that they had no one with enough “tech savvy” to assemble and 
maintain a site from scratch.  That solution is called “MoosePages”, a new, 
basic website-content-management system, which had been more than a year 
in development.  With MoosePages, anyone with enough computer knowledge 
to just click a mouse, and write or send an email, can maintain and update a 
simple website for their fraternal unit.  Using this service, there is no need for a 
Moose fraternal unit to register – or pay for – either a domain name or server 54
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past year, a sales decrease of 5%.  Internet sales continue to be a primary growth 
area for the department. Members of fraternal units are encouraged to purchase 
all their official Moose merchandise and regalia from this authorized Moose 
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first time in several years, we were able to either hold assessments 
steady	or	decrease	them for the majority of our fraternal units.   Since 
May 1, 2009, a number of fraternal units have closed and overall membership 
has decreased.  While such closures and reduction in membership do reduce the 
potential liability to the Risk Pool, they also decrease the assessments available 
to pay claims covered by the Risk Pool.  Due to improved claims handling 
through the use of our Third Party Administrator (TPA), Gallagher-Bassett, 
and improved actuarial reports due in part to the use of the TPA, and the Hall 
Rental Insurance requirement, we are pleased to report that most fraternal 
units will experience a significant decrease in their Risk Pool assessments for the 
2010-2011 Policy Year.
 Through continued communications with and education of our 
Fraternal Units, we hope to be able to continue to lower our liability.  A 
well-informed and well-run Fraternal Unit continues to be the best means to 
avoiding claims and lowering liability.
 We	continue	to	stress	the	need,	and	the	mandatory	
requirement,	for	Hall	Rental	Insurance. The Hall Rental insurance 
coverage has potentially saved the Risk Pool $20,000,000.  This is a cost that 
otherwise would have been shared and absorbed by all fraternal units and 
would certainly have adversely impacted the Risk Pool.  
We recently conducted a survey of all Lodges with Lodge homes to determine 
how often hall rentals were taking place.  We have determined that the 
number of policies purchased is far less than it should be.  In order to keep the 
insurance at a reasonable premium, it is crucial – and required - that all Lodges 
renting their space purchase this coverage.  

 The	Department	of	Education	&	Training	announced	the	
release	of	the	new	Lodge	Leadership	training	curriculum.  This 
new curriculum is redesigned and expanded to meet both the general needs of 
Lodge leaders as well as the more specific needs of individual Lodge Officers 
and Committee Chairmen.  The new Lodge Leadership training consists of six 
different instructor-led courses.  Participants can attend all six courses or choose 
those specific to their needs.  The Lodge Leadership and House Committee 
Operations courses are designed to be held together as one full day of training, 
and are recommended as a pre-requisite to the other four additional new 
courses.  All courses are listed on the www.mooseintl.org website, under the 
Education & Training webpage.
 The	Moose	Legion,	now	under	the	knowledgeable	fulltime	
guidance	of	Director	Robert	Neff,	is	conducting its first conference 
and first Moose Legion Ritual Competition in conjunction with this 122nd 
International Moose Convention.   Pre-registration figures for the meetings, 
the breakfast, the competition and the Fun Night have been very encouraging. 
The Moose Legion also planned a successful three-month membership drive for 
the Degree of Service that paralleled the Lodge and Chapter programs during 
March, April and May. The Supreme Council approved several revisions and 
updates to the Moose Legion Code of Rules, as submitted by the Moose Legion 
Council.  They became effective on May 1, 2010.
 The	Women	of	the	Moose	are	vital	to	our	Lodge	operations 
and cooperation of our Lodge officers is needed to help keep the Chapters 
growing and prospering in each Lodge.   Changes to the General Laws, as 
submitted by the Grand Council, were approved by the Supreme Council.  
These changes included new requirements necessary to earn the Chapter Award 
of Achievement.
 The Supreme Council and Moose International staff were asked 
to submit suggested changes to the General Laws, and a bulk e-mail was 
sent to all lodges asking the Lodge Officers and members to submit their 
recommendations to the General Governor’s office.  The Judiciary Committee 
reviewed the proposed amendments, made its revisions and submitted its 
recommendations to the Supreme Council.  After review by the Supreme 
Council, the General Governor sent a copy of the proposed changes to all 
Lodges as required by Article XII of the Constitution.
 During	this	convention,	the	Judiciary	Committee	will	
conduct	an	open	session	on	Saturday,	July	3	at	4:45	p.m.	in	the	
Nashville	Convention	Center,	Room	206, to address any concerns or 
comments on the proposed amendments.  The Judiciary Committee will deliver 
its report during this convention prior to a vote of the members of the Supreme 
Lodge.  The Judiciary Committee and the Supreme Council will continue to 
review and listen to your suggestions regarding any new proposed changes to 
the General Laws.
 Since last December, Moose International has offered a solution 
to Lodges, Chapters, Moose Legions and Associations who felt they either 
lacked the funds to pay for professional website assembly and server space for 
a website, or that they had no one with enough “tech savvy” to assemble and 
maintain a site from scratch.  That solution is called “MoosePages”, a new, 
basic website-content-management system, which had been more than a year 
in development.  With MoosePages, anyone with enough computer knowledge 
to just click a mouse, and write or send an email, can maintain and update a 
simple website for their fraternal unit.  Using this service, there is no need for a 
Moose fraternal unit to register – or pay for – either a domain name or server 54
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to prospective applicants and to assist our Lodges in running organized and 
enjoyable Lodge homes that are thriving with activity and successful business 
operations.
 The	smoking	issue	continues	to	be	a	concern of the Supreme 
Council, not only for health reasons, but also for its effect on our membership 
numbers.   Moose International continues to receive numerous complaints 
concerning smoking in the Lodge and demands that the Supreme Council 
invoke an all-fraternity edict to ban smoking from our Lodge homes.  This 
issue was debated heavily at numerous Council meetings. The decision was 
finally made to continue with our current policy of allowing the individual 
Lodges to determine their own policy on smoking, per the procedures provided 
in our General Laws, based upon democratically expressed desire of a majority 
of their membership, unless otherwise dictated by State or Provincial law.
  Member solicitation was also reviewed as a membership tool. It was 
determined that losing our right of free association under the First Amendment 
in the United States, and our tax-exempt status was too great a risk to change 
our current method of individual members asking friends, neighbors and work 
associates to join, but that further initiatives could be taken to communicate 
the benefits and pride of membership in the Moose.
 In many ways, the fiscal year ending April 30, 2010 was 
the best year, financially, for Moose International  and our related 
organizations in a very long time. Although we continue to struggle against 
recessionary forces, once again our fraternity benefited from a tightly run 
financial ship, and prudent investing. 
Our investment funds have realized positive returns of about 25% for the 
fiscal year that ending April 30, 2010.  These portfolios are slowly recovering 
the losses of the prior fiscal year, which were also about 25%.  We are not yet 
where we were, or where we want to be, as a gain of 33% was needed to offset 
the losses, but considerable progress has been made. 
For the second year in a row, we have made net deposits into our investment 
funds from operations.  By virtually eliminating any reliance on investment 
returns to fund operations, we are allowing our investments and those of 
Moose Foundation to grow. We have significantly cut costs and staff, which 
have allowed us to come in under our budgeted expenditure amounts.  We 
have expended less this year than last.  We exceeded the combined operating 
revenues from the prior year.  Because of your efforts in reducing claims from 
losses, we have been able to reduce the General Liability portion of your risk 
pool assessments by 10% across the board for all of our Lodges.  Considerable 
progress is being made in this area, and if it continues, we should be able to 
pass along continued reductions in upcoming years.  
We are anticipating slightly higher expenses for the 2010-2011 fiscal year, as we 
are spending increased amounts in the areas of new membership promotion, 
membership retention, and Lodge operations. We realize that investments must 
be made in both membership and our Lodge system if we are to reverse our 
membership losses and begin to grow again. 
 We	are	also	positioning	ourselves	for	the	future	by	working	
on	the	annexation	and	zoning	of	farmland	at	Mooseheart,  to the 
adjacent community of Batavia to the north.  When the economy improves, 
having these processes complete will greatly facilitate development of the land.  
Please note that the roughly 550 acres of the current Mooseheart campus will 
remain unchanged – its address will remain Mooseheart, Illinois; and all 1,000 
acres – including the land to be annexed to Batavia – will remain under the 
fraternity’s ownership. 
 Our Catalog Sales Department generated sales of $1,973,262.39 3
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charges.
 MoosePages sites enable their users to draft and display brief news 
items; to draft, post and update specific messages from fraternal-unit leaders; 
to update a Moose Center’s hours of operation; to show and update the events 
calendar several months into the future; to upload, organize and display 
photographs; and to get feedback from the membership via a “Contact Us” 
feature.
 In its first six months of operation MoosePages has been extremely 
popular, with nearly 500 fraternal units contacting the Department of 
Communications & Public Affairs to get started. 
 Starting with Moose Magazine’s May/June/July issue emphasis has 
and will continue to be focused on membership production and retention. 
This will involve more pages prominently devoted to our membership efforts, 
and devoted to examples of strong fraternal operations.  At the request of the 
Supreme Council, twenty new Moose Press Service drop-in PDF pages have 
been produced for electronic downloading and use in fraternal-unit newsletters 
for the 12-month period.  Any of these pieces can be downloaded from the 
Moose website and used in a fraternal unit newsletter. This information will 
help keep members better informed on the various Moose programs and 
benefits available through their membership.
 The use of the Internet to communicate with our fraternal units and 
individual members continues to grow. These messages contain valuable 
information on programs, policies and events that the units can take action 
upon, review with the Board of Officers, announce at meetings, forward to 
their members or print in their local newsletters. 
 Our Members now receive birthday wishes, and new members 
are welcomed into the fraternity all via email.  Surveys are also emailed to 
better help Moose International and the local units provide a better member 
experience.  On-line registration, using a credit card, is now prominently used 
for International Convention and special event registrations, which makes it 
even more timely and convenient for our members to attend these functions.
 Moosehaven	continues	to	be	a	secure,	active	and	contented	
retirement	preference for many of our members, and has become an even 
more attractive retirement option with the new Fee-for-Service plan at Brandon 
Place.  Sales at Brandon Place, the start of Moosehaven’s comprehensive 
development, have steadily improved since March.  Indications of increased 
interest in Brandon Place are very positive. The sale of the existing and future 
units will play a major role in reducing the financial dependency of the 
Moosehaven campus on the fraternity. 
 The Katherine Smith Center for Special Needs, which is fully funded 
by the Women of the Moose, is also proceeding with an anticipated start date 
in 2011.  It will provide an environment especially designed for services to 
residents with Alzheimer’s disease and will free assisted living space in Peeler 
1 for residents requiring additional health care services and assistance with 
activities of daily living. 
 Mooseheart,	the	Child	City,	continues	to	focus	on	improving	
life	skill	training	for	the	children	and	teens.	 Each home is now 
responsible for menu preparation, budgeting, shopping and cooking its daily 
meals.  During the school year students enjoy their lunches in the Florida/
Bermuda Moose Association’s school cafeteria.  The Mooseheart Fieldhouse, 
football stadium and athletic field, with funding provided by the Ohio Moose 
Association, is undergoing a $3M renovation this summer.  This is just one 
example of some of the modernization and building upkeep that is taking place 
for the overall safety, security and wellbeing of our Mooseheart children.  A 
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is that they are unhappy with the manner in which their Lodge or Chapter is 
operated.
 Years may pass and leadership may change, but members are still 
looking for the same common factors when they come to a Lodge – friendly 
service, fellowship with other members and opportunities for activities that 
they enjoy with their families.  In the Moose Leader section of our February/
March/April Moose Magazine, there was an article from the Membership 
Department entitled, “If You Want to Keep Them, You Have to Care About 
Them”.  This was not meant just for Lodge Officers, but for every member 
who wants to see our Lodges grow, prosper and continue to operate for years to 
come.  Each member of our Lodges not only desires but also deserves the same 
respect, the same courtesy and the same treatment as any other member.  We 
must acknowledge this belief, and convert it into action, if we are to get our 
membership numbers headed in the right direction.
 The Membership Department will institute a pilot program to convince 
members who are six months or more in arrears to once again return to 
active status in the fraternity. This program began at the end of the June dues 
period.  A special renewal notice will be mailed to 10,000 men and 10,000 
women.  This renewal notice will also be e-mailed to all members – expired for 
at least six months - with e-mail addresses on file.  Coupons with the special 
notices will be designed to allow the expired member to indicate if they wish 
to renew with their current unit or accept an offer to transfer, with no transfer 
fee, to General Assembly for men, or Allheart Chapter for women, and pay 
dues into the new unit.  While we would prefer to keep our active members 
in their current Lodge or Chapter, we feel it is our responsibility to be equally 
concerned with keeping active members in the fraternity.
 Membership production has, historically, not been an issue raising any 
concern.  We have continually had successful years in producing new members 
and experienced a decline only because of our failure to retain.  However, 
2009-2010 proved to be the worst year for producing new members in the last 
40 years.  We must address the issue of keeping our current members and, at 
the same time, find out why current members are failing to invite their friends 
and associates to join with us in our work of serving childhood and old age.  
The council conducted an in-depth examination of our programs, our policies 
and our overall operations.  
 Last	October,	the	Supreme	Council	approved	the	creation	
of	the	Department	of	Lodge	Operations.  Under the direction of Darrell 
O’Brien, this Department will focus on improving the financial and fraternal 
operations within our Lodges.  As Lodges successfully increase revenues, 
track and control expenses, sharpen their fraternal focus and deliver the finest 
member experience possible in our Social Quarters, we expect to experience 
overall growth of membership in both the Loyal Order of Moose, and the 
Women of the Moose.
 Effective May 1, 2010, Moose International introduced a new incentive 
and recognition program for Lodge Governors, entitled the Governor’s Award 
of Excellence.  This program was designed to encourage the one officer who is 
the presiding and appointing officer of the Lodge to fulfill his oath of office and 
lead his membership through a year of financial and membership growth.  In 
order to receive the award, a Governor must serve a full term of office and meet 
all of the criteria outlined in the program.  Governors who earn this prestigious 
award will be rewarded with a distinctive lapel pin and a Life Membership in 
their Lodge.
Both the Membership Department and Lodge Operations Department will be 
concentrating their efforts to make membership in the Moose more attractive 2
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maternity home for unwed teenage mothers is poised to open when fundraising 
makes it practical to do so, and will provide another valuable service to those 
in need.  This home will be fully funded by outside agencies, but will be staffed 
by Mooseheart Family Teachers and operated on the current Mooseheart social 
skills training program. 
 The Carson & Barnes Circus, which comes to town this August, 
will also provide an opportunity to promote Mooseheart and its purposes, 
as well as entertainment for the surrounding communities in the Fox Valley 
area. A new Holiday Light Display, which will open to the public beginning 
November 26th through January 1st, and which will be funded by our 
Moose Associations, will showcase the campus and the residents in a festive 
atmosphere. 
 Moose	Charities	fundraising	plays	a	vital	role	in	maintaining	
both	Mooseheart	and	Moosehaven.	The number of members qualifying 
for membership in the League of Guardians has doubled during this past 
year.  In addition, 21,117 new donors to Moose Charities were added to the 
database. In addition, donations to the Endowment Fund Club have more 
than doubled, and ‘memorial’ donations have increased.  Grants from various 
agencies and companies have provided musical instruments, special training, 
computer software, a Back-to-School Fun Fair, a 14-passenger van and cash 
grants.  Special project funds from Associations help alleviate the majority 
of the costs for capital projects, and individual donations to the Gimme Five 
Program, the Endowment Funds, and bequests provide for a healthy future 
for many years to come. The newest effort is the Sweepstakes Appeal, which 
was mailed this past May. The drawing will be held during the Joint General 
Session on Wednesday morning on July 7.
 Moose Charities has also successfully secured the names of those 
members selected to be Moose Charities Chairmen at the Association level.  
These men and women will be promoting Moose Charities programs, and 
encouraging Lodge and Chapter officers and members to focus fundraising 
efforts toward Moose Charities – to keep both the City of Contentment and 
the Child City growing and prospering.
 Supreme Governor Liguori Saladin will deliver his portion of this report 
during the opening session of the Supreme Lodge on Saturday afternoon, July 
3, 2010. 
 The 2010 Report of the Supreme Council is, in many ways, the most 
positive report we have delivered in a number of years.  We are proud to have 
been elected to serve on the Supreme Council and look forward to serving you 
in the year to come.
	 Respectfully	submitted,
Liguori V. Saladin  Supreme Governor, St. Petersburg, FL Lodge No. 1145
William B. Airey   Director General, Whitehall, OH Lodge No. 1245
James J. Gallagher  Jr. Past Supreme Governor, Vallejo, CA Lodge No. 468
G. W. McCullough III  Supreme Jr. Governor, Charlotte, NC Lodge No. 1113
Wesley I. Crowder  Supreme Prelate, Bedford, VA Lodge No. 1897
Franz R. Griswold  Supreme Councilman, Dansville, NY Lodge No. 1130
Terry L. Walls   Supreme Councilman, Tulsa, OK Lodge No. 862
Warren B. Cummings  Supreme Councilman, Fairbanks, AK Lodge No. 1392
Willard R. Kitchens  Supreme Councilman, Prattville, AL Lodge No. 1864
Danny R. Albert   Supreme Councilman, Mansfield, OH Lodge No. 341
James F. Henderson  Supreme Councilman, East Mesa, AZ Lodge No. 2082
Joseph R. Koons   Supreme Councilman, Danville, PA Lodge No. 1133
Harry L. Johnston  Supreme Councilman, Greeley-Evans, CO Lodge No. 909
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	 SUPREME	COUNCIL
REPORT OF THE 

	 SUPREME	COUNCIL
122nd International Moose Convention                2010                Nashville, Tennessee

	 	The	Supreme	Council,	which	serves	legally as Moose International’s corporate Board of Directors, met 
on three occasions during the 2009-2010 Moose year; in October 2009 at Branson, Missouri prior to the Association 
Executives’ Conference, in February 2010 at Gaylord Opryland Resort in Nashville, and this past May in Lisle, Illinois, in 
conjunction with Mooseheart’s 92nd Annual Commencement and the Pilgrim Conferral.  There were also three conference 
calls held to conduct necessary business occurring between the regularly scheduled meetings.    
 During each session, the council evaluates reports presented by the Director General and acts on specific decision 
items as requested.  In addition, they act on charter revocations, recommendations for Honorary Past Governors, policies 
and operating procedures for Moose International, Code of Rules changes for the Moose Legion, and revisions to the 
Women of the Moose General Laws.  Membership trends, finance, insurance, Lodge operations and fraternal programs are 
all commonly on the agenda, and this year was no exception. 
 The Supreme Council also reviews and acknowledges the reports of the Mooseheart, Moosehaven and Moose 
Charities Boards of Directors, and evaluates any special situations that may arise. 
	
	 Special	actions	taken	during	the	past	year	include	the	following	approvals:
 ·  Recommended amendments to the General Laws, as submitted by the Judiciary Committee
 ·  General Assembly dues increase to $40.00
 ·  Recommended changes to the Moose Legion Code of Rules 
 ·  Conferral of the honor of Past Governor for 53 Lodge members
 ·  Elimination of the Joint Management Pilot Program effective July 31, 2010
 ·  Biannual mailing of Life Member cards
 ·  New “MoosePages” website template for fraternal units
 ·  Recommended revisions to the Women of the Moose General Laws
 ·  Request for the reorganization of departments at Moose International 
 ·  Governor’s Award of Excellence Program
 ·  Recommended changes in the Council of Higher Degree by-laws
 ·  Recommended changes to the Opportunity Lodge by-Laws
 ·  Zoning and annexation strategy for Mooseheart’s property on Randall Road
 ·  2010-2011 operating and capital budgets for Moose International, Moosehaven, Mooseheart 
      and Moose Charities - after a reduction of over $900,000.00.
 ·  Pilot program for member retention to take place in July 2010
 ·  Recommended administrative revocation of the Charters of 13 Lodges
 ·  Amended the Directors & Officers coverage for Lodges

 Membership	continues	to	be	our	most	important	asset, and the number-one topic at all Supreme Council 
meetings.  Except for the years 1985, 1989 and 2006, we have seen a steady annual decline 
in membership numbers for the last 28 years.  The council is determined to stop this and 
to move in a positive direction.
 The focal point of our membership program lies in the area of membership 
retention.  As of April 30, 2010, active membership was down more than 47,000 
members or 6.6% from the number we had on the rolls at the beginning of the 
fiscal year on May 1, 2009.  
 In an effort to gain further insight into our retention concerns, emails 
are now being sent to members 60 days after their membership goes into 
“expired” status, asking for the reason they chose not to pay their dues.  Of 
the responses that have so far been received, the number-one reason given 1

Liguori	V.	Saladin
Supreme	Governor

St.	Petersburg,	FL	Lodge	No.	1145

	 SUPREME	COUNCIL
	 2009 - 2010 

William	B.	Airey	PSG
Director	General

Whitehall,	OH	Lodge	No.	1245

James	J.	Gallagher
Jr.	Past	Supreme	Governor
Vallejo,	CA	Lodge	No.	468

G.	W.	McCullough	III
Supreme	Jr.	Governor

Charlotte,	NC	Lodge	No.	1113

Wesley	I.	Crowder
Supreme	Prelate

Bedford,	VA	Lodge	No.	1897

Franz	R.	Griswold
Supreme	Councilman

Dansville,	NY	Lodge	No.	1130

James	F.	Henderson
Supreme	Councilman

East	Mesa,	AZ	Lodge	No.	2082

Danny	R.	Albert
Supreme	Councilman

Mansfield, OH Lodge No. 341

Warren	B.	Cummings
Supreme	Councilman

Fairbanks,	AK	Lodge	No.	1392

Joseph	R.	Koons
Supreme	Councilman

Danville,	PA	Lodge	No.	1133

Terry	L.	Walls
Supreme	Councilman

Tulsa,	OK	Lodge	No.	862

Harry	L.	Johnston
Supreme	Councilman

Greeley-Evans,	CO	Lodge	No.	909

Willard	R.	Kitchens
Supreme	Councilman

Prattville,	AL	Lodge	No.	1864

Liguori V. Saladin
Supreme Governor

St. Petersburg, FL Lodge No. 1145

William B. Airey PSG
Director General

Whitehall, OH Lodge No. 1245

James J. Gallagher
Jr. Past Supreme Governor
Vallejo, CA Lodge No. 468

G. W. McCullough III
Supreme Jr. Governor

Charlotte, NC Lodge No. 1113

Wesley I. Crowder
Supreme Prelate

Bedford, VA Lodge No. 1897

Franz R. Griswold
Supreme Councilman

Dansville, NY Lodge No. 1130

James F. Henderson
Supreme Councilman

East Mesa, AZ Lodge No. 2082

Danny R. Albert
Supreme Councilman

Mansfield, OH Lodge No. 341

Warren B. Cummings
Supreme Councilman

Fairbanks, AK Lodge No. 1392

Joseph R. Koons
Supreme Councilman

Danville, PA Lodge No. 1133

Terry L. Walls
Supreme Councilman

Tulsa, OK Lodge No. 862

Harry L. Johnston
Supreme Councilman

Greeley-Evans, CO Lodge No. 909

Willard R. Kitchens
Supreme Councilman

Prattville, AL Lodge No. 1864
Page 8 of 8 Downloaded from www.MooseIntl.org Posted on site:07/04/2010


	supreme council report 2010 pg 1.pdf
	supreme council report 2010 pg 2.pdf
	supreme council report 2010 pg 3.pdf
	supreme council report 2010 pg 4.pdf
	supreme council report 2010 pg 5.pdf
	supreme council report 2010 pg 6.pdf
	supreme council report 2010 pg 7.pdf
	supreme council report 2010 pg 8.pdf



