
  

Supreme Council Report  State of the Order

 
 
SUPREME GOVERNOR JAMES GALLAGHER:  
 
The Supreme Council is comprised of thirteen 
members of the Supreme Lodge, with the Supreme 
Governor serving as the Presiding Officer.  The 
council serves as the Board of Directors for Moose 
International.  The Board of Directors has full 
management of the affairs of the corporation in 
accordance with the laws of the State of Indiana and 
the by-laws of the corporation.  The Director General, 
the Junior Past Supreme Governor, the Supreme 
Governor, the Supreme Junior Governor and the 
Supreme Prelate serve on the Supreme Council 
during the terms of their respective offices.  The 
remaining eight members of the Supreme Council 
shall be elected in the manner provided by the 
General Laws of the Order. 
 

 During this past year, the Supreme Council spent countless hours reviewing 
hundreds of pages of departmental and financial reports, chairing various committees 
and making official visits to select Association conferences and conventions. Decisions 
this past year were never easy to make, and at times were unpopular with the 
membership.  However, they were made with the future of this fraternity in mind at all 
times.  As Supreme Governor it is my privilege to call upon the members of the 
Supreme Council to report the State of the Order following the close of the fiscal year on 
April 30, 2009.  
 
 Please welcome, from Batavia, IL Lodge 682, Jr. Past Supreme Governor 
Eugene C. Huggins. 
 
 
 
 
 
 
 
 
 
 



 
 
 

JUNIOR PAST SUPREME GOVERNOR EUGENE 
C. HUGGINS (Batavia, Illinois Lodge No. 682): 
 
 Thank you, Brother Supreme Governor.  
During the 100 years since the formation of the 
Supreme Council, members of this distinguished 
group have deliberated issues, made firm decisions 
and acted upon numerous challenges facing the 
Moose fraternity.  This past year was no different. 
 
 Your Supreme Council met three times -- in 
November in Las Vegas, at Moosehaven in March 
and earlier this week, here in the Chicago Hyatt 
Hotel.  In addition, there were nine conference calls 
to conduct necessary business between the 
regularly scheduled meetings.  Members of the 
Supreme Council sacrificed time away from work 
and family to render service to the fraternity.  

 
 I am proud to say I have served as a member of this hard-working and dedicated 
group of men for ten years.  I will step down when my term comes to completion at the 
end of this month.  It has been a privilege to serve each of you, and I am confident that 
those members of the council, elected by you during this convention, will provide the 
leadership needed to keep the Moose fraternity healthy and serving humanity for 
decades to come. 
 
 Actions of the Supreme Council affect all aspects of our fraternal operation and 
financial security.  To review the actions taken by the Supreme Council since the 2008 
convention, from Mansfield, Ohio Lodge 341, here is Supreme Councilman Danny R. 
Albert. 

 

 

 

 

 

 

 

 



SUPREME COUNCILMAN DANNY R. ALBERT 
(Mansfield, Ohio Lodge 341):  
 
Thank you Gene.  Besides conducting the regular 
order of business during each session, the council 
also takes action upon charter revocations, 
recommendations for Honorary Past Governors, 
overall policies and operating procedures for 
Moose International, Code of Rules changes for 
the Moose Legion, and any revisions to the 
Women of the Moose by-Laws, programs or 
policies. 
 
 Finances, insurance and Moose 
International Management are always on the 
agenda.  However, this year these three topics 
dominated the discussion of every session.  
 
 In addition, the Supreme Council also 

reviews and acknowledges the reports of the Mooseheart, Moosehaven and Moose 
Charities Boards of Directors, and evaluates any special situations that may arise.  
 

Special actions taken during the past year include: 
 
 Approved the proposed changes to the General Laws, which will be 

brought before you by the Judiciary Committee for your approval 
during our General Session on Monday morning. 

 Approved the changes to the Moose Legion Code of Rules as 
submitted by the Moose Legion Council.  

 Approved the Lodge Officers Fraternal Pledge of Compliance. 
 Approved the new Moose Legion Conferral ceremony, which will be 

introduced Tuesday morning during the Moose Legion breakfast 
meeting.  

 Approved the new Moose Legion Ritual that will be used in 
competition beginning at the 2010 International Moose Legion 
Conference in Nashville. 

 Approved the policy on Special Event Insurance coverage as 
recommended by the Supreme Council Insurance Committee.  

 Approved the 2009-2010 Moose International Budget, after a 
reduction of over three million dollars. 

 Approved the elimination of staff positions at Moose International, 
including the position of Chief Operating Officer. 

 Approved the extension of Director General Airey’s contract to July of 
2014, which included a substantial reduction in benefits and 
compensation. 



 Members of the Supreme Council discuss each subject matter thoroughly before 
any decisions are made, knowing that these decisions impact the operation of the 
fraternal units, the Moose Fraternity as a whole, and the care and welfare of the 
residents at Mooseheart and Moosehaven.  

 

 Corporate Governance establishes the code of conduct for all governing bodies 
within the Moose fraternity and Moose International.  Here to update you on current 
policies is Supreme Councilman Joseph R. Koons of Danville, Pennsylvania Lodge 
1133. 
 
 
 
 

SUPREME COUNCILMAN JOSEPH R.  KOONS 
(Danville, Pennsylvania Lodge 1133):   
 
Thank you, Danny.  Corporate governance is 
defined in many ways.  One of the most famous 
definitions of corporate governance was provided by 
Sir Adrian Cadbury, “Corporate governance is the 
system by which companies are directed and 
controlled”. Regardless of which definition of 
corporate governance is used, the goal of the 
Corporate Governance Committee is to discuss, 
debate and recommend policies that support the 
goal of the preservation and effective stewardship of 
the charitable assets of the fraternity.  The 
Committee insists that the fundamental values of 
transparency, accountability, fairness and 
responsibility be respected in order for the fraternity 
to build and sustain the confidence of members, 

guests, donors, stakeholders and the public as a whole.  
 

The Moosehaven, Mooseheart and Moose Charities Boards of Directors as well 
as the Supreme Council took steps to examine current board practices.  Each entity , 
and completed a Board Peer Performance Evaluations, as an exercise to determine 
strengths and areas for improvement in one’s role as a director.  The Corporate 
Governance Committee recommended the drafting of a written policy for the review of 
all contracts by the Legal Department, to control corporate risk.  The Committee also 
recommended the drafting of a written policy for communications with the Boards and 
Councils of the Fraternity.  Finally, best practices recommendations are reviewed by the 
Committee for applicability to our organization.  

Insurance is always a concern with the Supreme Council.  To report on this 
important subject is Supreme Councilman Terry L. Walls from Tulsa, Oklahoma Lodge 
862The General Laws are another aspect of our operations that are continually being 



reviewed and to report on this process is Supreme Council Member Franz R. Griswold 
of Dansville, New York Lodge 1130.  

 
 

 

 

   
  

SUPREME COUNCILMAN TERRY WALLS (Tulsa, 
Oklahoma Lodge 862):   
 
Thank you Joe.  As you should be well aware by 
now, a great deal of emphasis has been placed on 
insurance coverage over the course of the last year.  
Insurance touches every aspect of our fraternity.   
 

On the Lodge level, we instituted the 
requirement for Hall Rental Insurance.  This 
requirement has resulted in favorable improvements 
in our Risk Pool’s actuarial and auditor’s reports.  
This in turn, has improved our position with our 
insurance underwriters.  The Risk Pool has seen 
improvements in claims handling and payouts, due 
to the hard work of our Risk Management team to 
correct costly errors of the past.  This has resulted in 

more claims being closed and the lowering of reserves.  The use of a Third-Party 
Administrator has allowed quicker closing of claims and more conservative reserving.  
These factors also have improved our outlook with the actuaries, auditors, and 
underwriters allowing for the beginning of stabilization of Risk Pool assessments.  In the 
2009-2010 policy year, 78% of our Lodges either have assessments that remained the 
same as last year or have decreased from last year.   

 
Changes have been made to the Risk Pool to bring it more into line with other 

Risk Pools and captive insurance companies.  We have eliminated the five thousand 
dollar no-fault medical payment provision.  When we have liability, payments for medical 
care will be made; but they will no longer be automatic and paid without any liability on 
the Lodge’s part.  This will benefit the Risk Pool and actually be a benefit to our 
members due to a new reporting requirement by Medicare that requires all no-fault 
payments to be reported to them.  The failure of a person to report a no-fault medical 
payment could result in the loss of Medicare benefits.  The failure of a Risk Pool to 
report a no-fault payment results in very stiff fines.  The elimination of this no-fault 
medical payment eliminates the chance of failure to report the payment by both the 
member and the Risk Pool. 

 



As part of our ever on-going effort to reduce costs, without reducing service, 
there is a change in the Risk Pool billing.  Individual invoices will no longer be mailed to 
each fraternal unit.  Instead, the amount of assessments due will be detailed on each 
fraternal unit’s accounts receivable mailed to each fraternal unit by the Finance 
Department.  Additionally, the assessments will be in three equal installments of one-
third each in May, September, and January of each year instead of installments of 50%, 
25%, and 25% as in years past.   

 
The shift of general liability claims handling from in-house to our Third-Party 

Administrator is the way in which the service to our Lodges has been enhanced.  The 
use of our Third-Party Administrator allows Lodges to report claims and incidents 
twenty-four hours a day, seven days a week, rather than just during the Supreme 
Lodge’s business hours.  This translates into faster responses to claims and incidents, 
and the ability to obtain information and statements about the claims and incidents while 
memories are still fresh. 

 
Recent events in the insurance industry, and the economy in general, have 

made obtaining and maintaining adequate insurance coverage with stable companies at 
reasonable rates a challenge.  Due to our long-standing and solid relationships, our 
insurance brokers and underwriters have allowed us to maintain our prior levels of 
coverage in all areas at reasonable rates.  Despite a 12% increase in our property 
insurance premiums (due to a hardening of the property insurance markets and 
increased concern over potential wind damage at Moosehaven), we were still able to 
have an overall decrease in our Moose International, Inc./Mooseheart/Moosehaven 
premiums of $211,615 or a 4% decrease for our May 1 renewals. 

 
On the whole, the insurance on both the Lodge level and the Moose 

International, Inc./Mooseheart/Moosehaven level continues to see improvement in all 
areas from claims handling, to assessments, to premiums, and with the efforts of our 
membership to reduce risk, and the overall efforts of our Risk Management Department, 
we hope to see continued improvement in the future. 

 
Education and training is vital to the 

successful operations of our fraternal units, 
especially in this changing world today.  Supreme 
Councilman Willard R. Kitchens of Prattville, 
Alabama Lodge 1864 will provide an update on this 
part of our program.  

 
  
SUPREME COUNCILMAN WILLARD R. 
KITCHENS (Prattville, Alabama Lodge 1864):  
 
Thank you Terry.  The key to any successful training 
program is to know the needs of the training 
audience, and then provide training solutions that 



meet or exceed those needs.  By providing quality training, we empower our fraternal 
units to run their daily operations with confidence.  Confident and positive role models in 
our Fraternal Units help to maintain current members and, hopefully, entice new 
members.  Over the past year, the Education and Training Department listened to our 
training audiences by developing and delivering technical and non-technical courses 
that our audiences asked for.  They prepared and delivered materials that supported 
conference and convention needs; they proposed online and webcast solutions to 
reduce time and cost, prepared and tracked training packet orders, and updated the 
Education & Training website in line with process and curriculum changes. 
 

Overall course evaluation feedback was generally positive over the past year. 
Students learned from our courses, and indicated they planned on applying what they 
learned to perform their jobs even better.  To make our existing courses even more 
effective, students recommended that we add content and practice exercises that were 
more role-specific – and then offer those courses more frequently.  Both Lodge and 
Chapter exercises are now included in a single training manual.  The ‘why’ and ‘how’ to 
complete a task is expanded in the training material, training databases were updated, 
and a supplemental training aid was created to help Lodges and Chapters quickly recall 
what they learned in class.  The updated 2HOTT is rolling out now with 22 courses 
currently scheduled through mid-July.   We are also working on the development of four 
customized Leadership modules that will more closely target the needs of our: 
Governors, Treasurers/Prelates/Administrators, Trustees, and Committee Chairs & 
members.  We will be training trainers to deliver our new product this fall. 

 
Our updated Administrator course has received nothing but positive feedback.  

Many attendees share our belief that this course should be mandated for all 
Administrators, as it is in some Associations.   

 
Our Moose Legion Educational Conference (or MLEC) course continues to be 

offered and evaluated as training requests are communicated.   
 
TIPS’ training is of utmost importance to our Lodge operations and the online 

and instructor-led TIPS training will educate our servers on rules and best practices.  
TIPS’ training is also provided to the 2009 Mooseheart graduates as they prepare for 
their post-graduation life events.  

 
To support membership and convention needs, the Training & Education team 

presented a 3-day seminar on providing ‘Quality Customer Service’ and ‘Working with 
Volunteers’ at the Bringin’ Home the Bacon seminar.  Over 600 members attended, 
overall feedback was positive, and participants learned and were excited about 
implementing some new practices.  This seminar was then summarized and presented 
at all the Mid-Year Conferencess as well. 

 
To save travel and lodging expenses, typically associated with instructor-led 

training, the ET team has identified several courses that qualify as good candidates for 



webcast training and/or online training tutorials.    Communication updates will be sent 
as these new solutions roll out. 

 
We encourage folks to visit the Education & Training website, share your 

feedback and take advantage of the products and services offered.  The site contains a 
lot of good information – information that we are proud of and information that our 
audiences have asked for.  

An increase in active members remains as our top goal each year.  Here to 
update you on these efforts is Supreme Councilman Harry L. Johnston of Greeley, 
Colorado Lodge 909.   

 
 
SUPREME COUNCILMAN HARRY L. JOHNSTON 
(Greeley, Colorado Lodge 909):   
 
Thank you Willard.  Membership retention is one of 
our greatest challenges.  We have embraced a three-
prong approach in addressing this perpetually difficult 
topic.  This approach concentrates on improving our 
ability to communicate with members, improving 
members’ understanding of our Order’s principles 
and precepts, and offering a program of value-added 
benefits to our members. 
 
 Just a few weeks ago, we kicked off an 
ongoing communication effort aimed at our newest 
members.  New members receive an e-mail, if an e-
mail address was provided when their application 

was entered in LCL.Net, upon the Lodge, Chapter or Moose Legion transmitting an 
enrollment date to Moose International.  The e-mail welcomes and advises them to 
watch for the arrival of their new membership card and welcome packet.  In the future, 
emails might be utilized to convey birthday wishes, advise members of changes in their 
sponsor credit totals or limitless other situations. 
 
 In December of 2008, new members began receiving a New Member Welcome 
Packet.  This packet includes their new membership card, a booklet providing 
information on who we are, and what we do, an indoctrination CD, a membership 
application form and a Moose Member Benefits Program brochure.  It concisely 
provides the new member with information as to what we make possible at Mooseheart, 
Moosehaven and in communities throughout North America, while reinforcing that, as a 
member, they too are now a part of this ongoing service to mankind. 
 
 The Moose Member Benefits Program brochure provides new members with the 
information they need to access products and services offering discounted pricing or 
added levels of service and convenience.  These benefits of course are available to all 
members of the Loyal Order of Moose and Women of the Moose. 



 
 In addition to these programs, you can aid in our retention efforts by providing a 
superior member experience on every occasion which members, and their qualified 
guests, enter your Lodge home.  The first step is being responsive to the concerns of 
your members.  In addition, you must ensure that you have a clean facility, while 
maintaining a diverse calendar of activities for all age groups, and by providing 
consistently friendly and courteous service.  By doing this, your members will find it 
difficult not to renew their membership year after year. 
 
 Now to report on our communication and marketing efforts, please welcome 
Supreme Councilman James F. Henderson of East Mesa, Arizona Lodge 2082.  
 

 
SUPREME COUNCILMAN JAMES F HENDERSON 
(East Mesa, Arizona Lodge 2082):    
 
Thank you, Harry.  Advances in technology are 
rapidly changing the ways in which all of us 
communicate with our family, our friends and our 
associates – be it one at a time, several at a time, or 
several thousand at a time.  The pace of this change 
in communications technology is especially swift 
among folks in their 20s, 30s and 40s; exactly the 
people we need to inform about the Moose, and 
attract into our fraternity, if our fraternal endeavors 
are to survive and thrive in the future.  This is 
precisely why the Supreme Council this year has 
established a new Communications & Marketing 
Committee, which I’m privileged to chair.  This 
committee will explore, and regularly monitor, just 

how we’re getting the word out about the Moose, to our membership and to society as a 
whole, and determine how we might communicate more effectively, and cost-efficiently. 
 
 We have this year continued to work with national and regional news outlets to 
spread the word about what all of you make possible at Mooseheart, Moosehaven, and 
in our communities.  The Department of Communications & Public Affairs explored 
some new opportunities and approaches to market the Moose this year – in labor-union 
publications - in which we received more than 3.1 million advertising impressions in 
police and firefighter professional journals, where we’re spreading the word about what 
we offer to them through our Tommy Moose program; even on JumboTrons in the well-
populated Super Bowl party areas in Tampa this past winter.  There, when several large 
corporate players pulled out of their advertising deals, we enjoyed rates that had been 
slashed by 70% to produce and show our 15-second spot once every 20 minutes for 
four full days during Super Bowl weekend. 
 
 Also on this Committee is Director of Information Systems Eric Vonhoff, who is 
working to capture members’ e-mail addresses, and to develop targeted e-mail “blasts” 



that will go to various different subsets of our membership; and working to improve the 
technical side of Moose websites through the planned addition of an in-house Web 
Developer.  
 
 Now, to report on our General Laws, please welcome, from Dansville, New York 
Lodge 1130, Supreme Councilman Franz R. Griswold. 
 

SUPREME COUNCILMAN FRANZ ‘FRITZ’ 
GRISWALD (Dansville, New York Lodge 1130): 
 
 Thank you Jim. The General Laws Committee, 
which is comprised of five Supreme Councilmen, 
the three members of the Supreme Council 
Advisory Committee and five of the Moose 
International staff met during Supreme Council 
meetings and by several conference calls.  This 
committee was formed in October of 2007 to 
review the current edition of The By-Laws of 
Moose International Inc. and the General Laws of 
the Supreme Lodge of the Loyal Order of Moose.  
The Constitution of Moose International and the 
Supreme Lodge of the Loyal Order of Moose, 
pages one through six, is not being revised at this 
time.  
 
 The Supreme Council, and Moose 
International staff were asked to submit suggested 
changes and a bulk e-mail was sent to all Lodges 

asking the officers and members to submit their recommendations to the General 
Governor’s office.  The By-Laws Committee then reviewed the General Laws, page-by-
page and line-by-line, taking all recommendations into consideration, and then made 
proposals for change.  The purpose of the changes is to modernize terms, eliminate 
confusing language and make the laws less restrictive to our fraternal units.  
 
 The Judiciary Committee reviewed the suggested amendments, made their 
revisions, and then submitted their recommendations to the Supreme Council. The 
Supreme Council reviewed the amendments and made their final recommendations.  A 
copy was sent to all Supreme Lodge Officers and the Administrator of each Lodge in 
2009 as prescribed by article twelve of the Constitution.  
 
 The Director General, during the joint grand opening on Friday evening advised 
you of the two amendments that caused the most concern with our fraternal units and 
our membership.  This concern resulted in the elimination of amendment 12 allowing 18 
year olds to apply for Moose membership and amendment 60 allowing for a House 
Committee of elected Lodge and Chapter officers.  The Judiciary Committee will be in 
session this afternoon from 4-5 pm here in the Hyatt in the Regency A room to hear any 



further concerns or comments on any of the proposed amendments.  The Judiciary 
Committee will give their report at Monday morning’s General Session and then ask for 
a vote to approve the proposed changes to the General Laws.  
 
 The By-Laws Committee, the Judiciary Committee and the Supreme Council will 
continually review, listen to your suggestions and make proposed changes as needed to 
our laws in order to keep this fraternity progressing and in line with the laws of the land.  
 
 We all know the importance of membership to the growth and prosperity of our 
fraternal units and our fraternity.  Here to provide some insight into our membership 
picture is Supreme Council member Wesley I. Crowder of Bedford, Virginia Lodge 1897.  
   

 
SUPREME COUNCILMAN WESLEY CROWDER 
(Bedford, Virginia Lodge 1897):    
 
Thank you Fritz.  Membership is the lifeblood of our 
Order.  This energy, coursing through our Lodges, 
our Chapters and our Moose Legions, sustains the 
heart at the core of our very being, Mooseheart and 
Moosehaven.  Our lifeblood must continually be 
replenished.  Our Membership Department, and 
especially their field staff, is continually striving to 
keep every Lodge, Chapter and Moose Legion 
focused on the never-ending task of expanding our 
‘Defending Circle’. 
 
 This has been a year that presented greater 
than typical challenges for our efforts to grow the 
numerical strength of the Loyal Order of Moose and 
the Women of the Moose.  Many of our Lodges and 
Chapters chose to raise their annual dues.  The 

overall economy is experiencing recessionary, or debatably even deflationary 
pressures, both at home and abroad.   
 
 The Supreme Council and the staff at Moose International prepared for the worst, 
while maintaining a positive attitude.  Lodges that had not raised dues in years now 
were approving annual dues rates that sometimes doubled the existing dues rate.  With 
only limited data, gathered years ago, relating to the impact of a dues increase on a 
Lodge’s membership, and the overall impact on the fraternity, a conservative estimate 
of active member renewals was utilized for making budgetary decisions.   
 
 Worrisome projections were at hand, but we never lost faith in our members’ 
ability, and resolve, to preserve the Loyal Order of Moose and protect our endeavors in 
aid of childhood, old age and improving the quality of life in each community with a 
Moose presence.  Our faith was not misguided.   



 
 As early monthly membership production figures and active member counts met 
or exceeded our expectations, we collectively, and cautiously breathed a sigh of relief.  
Nevertheless, we knew more could be done.  We crawled out of the box of conventional 
Moose thinking, and in the throws of a failing economy, we boldly approved a plan 
never before attempted on a fraternity-wide basis.  A 61-day, zero-dollar application fee 
promotion, designed to energize our fraternity’s member writers and encourage more 
members to become first time sponsors, while boosting active memberships in our 
Lodges, Chapters and Moose Legions was implemented under the guise of the ‘Moose 
Economic Stimulus Plan’.  New life was breathed in to a fatigued membership program.  
Our sponsors responded and many Lodges and Chapters reaped the benefits of a 
growing membership. 
 
 Our work however, is not done.  Hundreds of Lodges throughout North America 
were represented at a workshop held at the Golden Nugget Hotel last November.  The 
Bringin’ Home the Bacon workshop helped those present understand the value of 
exemplary customer service and providing positive and unique experiences for our 
customers – our members. 
 
 With this influx of tens of thousands of new Brothers and Co-workers comes our 
greater challenge.  We have abandoned our conventional thinking to bring new 
members in to the Lodge and Chapter.  What unconventional programs can our Lodges 
and Chapters implement to ensure these new members remain active for years to 
come?   
 
 We, as members of the Supreme Council, ask you to return to your Lodges and 
look at your fraternal agenda and if any of our fraternal programs are not being used 
start implementing them today.  
 
 We also ask you to invite your friends to join with you as Moose members and in 
turn to ask their friends to do the same.  We can all do our part by talking Moose at 
every opportunity and asking others to join us in our fraternal endeavors.  The burden 
heavy to one can be borne lightly by many, if we all do our part. 
 
 To report on our fraternity’s finances, please welcome, from Charlotte, North 
Carolina Lodge 1113, Supreme Prelate G. W. McCullough III. 
 
 
 
 
 
 
 
 
 
 



 
 
  

SUPREME PRELATE G.W. MCCULLOUGH III 
(Charlotte, North Carolina Lodge 1113):   
 
Thank you Wes.  We have just completed a year 
where our economy and investment environments 
were as bad as they have been in the last 80 years.  
Financial frauds, outright greed, and the near 
collapse of our financial sector, brought our great 
country to its knees.  Our investment pools did not 
escape this carnage, and we suffered about a 25% 
loss; not good, but better than many other 
investment pools that were more aggressive. 
 
 However, amidst this gloom and doom is a 
wonderful story.  The entire Fraternity has pulled 
together and made many difficult and painful 
decisions that will provide us solid financial footing in 

the years to come.  The staffs at all of our organizations have carefully reviewed every 
expenditure in our budgets, and have cut all items that are not critical to our operations. 
By doing so, they have reduced the combined operating expenses for the next year by 
almost 10%.  And these cuts have not impacted the level of care we are providing to our 
children at Mooseheart or our seniors at Moosehaven. 
 
 The changes that have been made in the operation of the risk pool are having a 
great impact on this program.  By emphasizing loss control, and by requiring hall rental 
supplemental insurance for outside events, we have brought the costs of this program 
back in line with the amounts assessed to each of our Lodges. 
 
 Of course, the significant dues increases put into place during the past year have 
provided much additional revenue. 
 
 These three changes have already made a big difference in our operations. This 
past year, we had a cash surplus from operations of over $5,000,000, excluding 
investment returns.  This is the first year in many that we have had a cash surplus 
before investment returns.  Going forward, our dependence on the investment markets 
has been reduced to below 4%.  With a return to more normal market returns, we will be 
able to build our Endowment Fund balance back to where it needs to be. 
 
 Because of the economy, several of our other initiatives have been put on hold 
for now.  Further development of Brandon Place, the possible commercial development 
of the front of the Moosehaven property, and the possible development of excess 
property at Mooseheart, are all on hold pending an improvement in the economy.  In the 



future, each of these projects has the potential to further reduce, or even eliminate our 
reliance on the return of our investments. 
 
 Lastly, you will hear from our Membership Department that the Moose economic 
stimulus program was a huge success.  The additional per capita we received because 
of the program more than made up for the temporary elimination of the application fees. 
This program also helped your Lodges grow their membership, which we must always 
remember is our number one priority.  
 

The Moose fraternal programs play a vital role in membership growth and the 
financial stability of our fraternal units.  Here to provide information on these programs is 
Supreme Junior Governor Liguori V. Saladin from St. Petersburg, FL Lodge 1145.   

 
SUPREME JUNIOR GOVERNOR LIGUORI V. 
SALADIN (St Petersburg, Florida Lodge 1145): 
 
 Thank you, Jeepy.  We are all aware of the role 
that doing good for others plays in our fraternity 
and in our lives.  For fraternalists, doing good 
works not only brings us closer together as 
Brothers and Co-workers, it also brings us closer 
to our families and our communities.  Yet, good 
works alone are not enough to feed the fire of 
fraternalism.  
 
 Family activities and structured recreation 
also play an important part in creating a well-
rounded, vibrant Lodge home, and a productive 
and engaged membership.  That is why we must 
strive to sharpen the focus of existing programs, 
create exciting new opportunities for member 
participation, and strengthen the position of our 

Lodges as exciting alternative recreation resources.  
 
 We have been working to identify those community service programs that are 
defined as our “core programs” – those programs that will be endorsed and promoted 
by Moose International.  Lodges and Chapters can, with reasonable effort, become 
shining examples of community-minded corporate entities by focusing on the “six 
points” of Moose Community Service:  1) Mooseheart and Moosehaven; 2) Youth 
Awareness; 3) Youth Sports and Special Olympics; 4) Scouting, Tommy Moose and 
Safe Surfin’; 5) Moose Alert and Food and Shelter; and 6) Local Volunteer Services.  
Through bulk emails, the Moose Magazine and the Moose International website, we will 
continue to clarify and identify ways that our members can make a difference and 
succeed in fulfilling their Community Service obligations. 
 



 It is also extremely important for us to increase the attention given to our wide 
range of activities, which include youth programs, sports and travel opportunities.  The 
process has begun to make significant strides in each of these areas. 
 

  Details on the implementation of an organized program for youth in our lodges 
will be introduced during the Fraternal Programs Report on Monday afternoon. 

  There will be some changes to the International sports tournament schedule 
beginning in 2010, as well as increased marketing and promotion to enhance the 
experience for participants. 

  Additional travel opportunities will be presented in coming years, including trips 
targeted at specific interest groups. 

   
Through all of our efforts, we continue to attempt to establish a program of 

activities that offers variety to suit varying interests, yet provides consistent quality to 
ensure continued participation and attract additional members in the future.  

 Now for his report as the top elected officer of the Loyal Order of Moose, please 
welcome Supreme Governor James J. Gallagher of Vallejo, California Lodge 468. 
 
 

SUPREME GOVERNOR JAMES J. GALLAGHER 
(Vallejo, California Lodge 468):   
 
Thank you Liguori.  Good morning brothers.  Our 
fraternity is having a great year and thanks to you I 
also had a great year.  You invited Linda and I into 
your Lodges with open arms.  You rolled out the red 
carpet for us and indeed made us feel special.  We 
met new friends, we renewed old friendships, we ate 
and drank together, we enrolled new members and 
we renewed our fraternal vows to enlarge our circle 
of friendship, continue our support for Mooseheart 
and Moosehaven and to having fun in the process. 
 

Linda and I flew in and or out of 38 different 
airports, and we traveled by land with many of you 
Brothers as our chauffeurs, which took us three 
quarters of the way around the United States.  We 

traveled from the bottom of California up through Oregon and into Washington, from 
west to east; Washington through Montana, North Dakota, Minnesota, Wisconsin, 
Michigan, Indiana, Ohio, Pennsylvania, New York Massachusetts and Connecticut; and 
from Tampa, Florida north through Georgia, South Carolina, North Carolina, Virginia, 
West Virginia, Maryland and into Washington DC. And that was only 22 of the 33 states 
we visited. 

 
We toured the Mystic Sea Port in Connecticut; attended the North Eastern 

Moose Association’s 45th Annual Moose Legion Memorial Services at the Cathedral of 



the Pines, New Hampshire, where Past Supreme Governor Tommy Hatcher gave the 
Memorial Address.  This outdoor cathedral was quite impressive.  By the way, the 
Tommy Moose was named after Brother Hatcher.  

 
 
Now, for a trivia statement.  How many of you can remember Mare Island Naval 

Shipyard sinking a nuclear submarine along side her sea-wall and receiving the Fickle 
Finger of Fate Award from Rowan and Martin on their TV show "Laugh In"?  I had just 
completed my pipefitting apprenticeship, became an inspector, and was on the next 
submarine to complete sea trials.  Linda was not excited that I was going on sea trials.  I 
had forgotten that story until this Northeast trip when I was seated in the Pilot's seat of a 
C-5 airplane at Westover Air Reserve Base in Massachusetts for a complete tour, 
guided by the Load Master and the pilot, which also was impressive.  Would you believe 
that even with my submarine experience they would not let me fly the plane? 

 
We toured Cal Ripkin's Baseball Complex in Maryland; we went to see the 

Detroit Tigers beat the Chicago White Sox in the new Tiger Stadium, and thanks to our 
chauffeurs from Texas, Pennsylvania and New York, we drove by the Dallas Cowboy's 
stadium, the six-time Super Bowl Champion Pittsburgh Steelers stadium, and both the 
old and new Yankee Stadiums. 

 
We visited Mooseheart three different times and I was asked to be the assistant 

coach for the Ramblers Football team, and also the Red Ramblers Basketball team. 
Never being on a high school team before I asked myself how hard could that be, and 
before I could think I said yes - watching TV and going to five or six of the Rambler 
games it didn't look that hard.  What I wasn't prepared for was the smell in the player's 
looker room.  WOW!   At both the Football and Basketball games, I showed them that I 
was on top of my assistant coach's job and hollered at the players during both games  -- 
hit ‘em harder, kick that ball, block that pass, hold ‘em.  When it was over I had a record 
of one and one.  They told me to hang on to my Supreme Governor’s job. 

 
I did a better job as the assistant for the Mooseheart Christmas Tree Lighting 

Ceremony after the Annual Christmas Program in the House of God, because on the 
count of three, I helped flip the switch, which turned on the lights and started the holiday 
season at Mooseheart.  It is an impressive program that I encourage all of you to see.  

 
But, the best thing about our Mooseheart visits was that Linda and I got to visit 

the kindergarten and middle school.  As we entered the school building my picture was 
out in front of the school; it was in the hallways, in all the classrooms, and I didn't look, 
but I'm sure it was also in the bathrooms.  Just inside the building there were dozens 
and dozens of home made cookies, made by the school children.  And, of course I had 
to sample a few cookies.   

 
We toured the classrooms, and every student wanted to show me their class 

work.  They took me by the hand, leading me through every inch of space of each 
classroom, and they made sure they had my attention.  I thought I was King for the Day. 



As we were leaving I stopped to get another hand full of cookies.  Little did I know that 
the football team got out early and the cookies were missing.  That told me right then 
who the kings at Mooseheart are. 

 
 Thank you for allowing me to be your Supreme Governor.  I thank each and 
every one of you for supporting and mentoring me through each and every step I took in 
this glorious fraternity, the Loyal Order of Moose.  Most of all I thank all of you here 
today because you believe in the causes of our fraternity.  You are the ones signing up 
new members, giving to the Endowment Fund, giving to the Gimme 5 project and 
supporting your lodges and communities.  This is what we do and who we are.  I cannot 
say thank you enough for all your efforts.  On behalf of the Supreme Council and 
myself, I would like to thank you for every thing you do for our fraternity.   
 
 


