
STEPS TO SUCCESS 
 

LOOK FOR CREATIVE IDEAS FOR EVENT THEMES: Put a new twist on an old idea. Tired of 
Wednesday Spaghetti Night? Make it a Godfather Party with games, a movie, or a Moose 
Charities donation to ask “The Don” (your Governor) a “favor”. How about a Baked Potato bar 
dinner with an Irish theme? Check out the list of ideas we’ve included in this guide and use them 
“as is”, or elaborate upon them. 
 
DEVELOP A PLAN: Follow some simple steps and map out the “Who, What, Where, When   and 
How” of each event. Use the examples shown in the event resource guide. 
 
ESTIMATE COST AND POTENTIAL PROFIT: “It takes money to make money” could not be a 
truer adage. Every event will need some start-up funds, and you may have to hold some 
preliminary fundraisers to fully fund your big event. Work with the Lodge Administrator and Board 
of Officers to get things started. 
 
SUBMIT YOUR IDEA FOR APPROVAL OF BOARD OF OFFICERS AND MEMBERSHIP: Take 
the information you’ve amassed, along with the plan you’ve developed and put in a request to 
address the Lodge Board of Officers and Membership at a Lodge meeting to get approval to move 
forward with your event. You can put the request in writing, or ask the Administrator to talk to the 
Board on your behalf. Make sure to anticipate questions that might arise and be ready to answer 
any and all concerns as directly as possible. 
 
KEEP BOARD OF OFFICERS UPDATED: It is important to maintain communication with the 
Lodge Board of Officers throughout the entire process, from planning to implementation. Your 
Lodge Administrator can be a valuable asset during this process as a link to your Board. Your 
Board will also be key in obtaining the proper dispensations from the General Governor. They can 
assist you in identifying any additional insurance needed for the event. They are also important to 
the promotion of the event to the Lodge and Chapter members.  
 
PROMOTE THE ACTIVITY/EVENT: Depending on whether the event is “Members Only” or open 
to the public, you’ll want to consider the “who, how, where and when” of promoting it. For those 
around the Lodge, you’ll want to hit the “standards”; the newsletter, the bulletin board, posters and 
signage, and by making requests to speak or have the information read at the Lodge meeting and 
at District and Moose Legion meetings. 
 
Share your story with us. Was it a success? How well did planning work? Did our Event Guide 
help? What needs improvement? Take digital pictures, identify participants and volunteers, list 
dates, record attendance, and send the information to us in file formats that make it easier for us 
to choose to publish on the Moose International website or in one of our print publications. 
 
Work with the Lodge webmaster to make sure materials are covered in the Lodge website, and 
include information in messages to your Moose Facebook, My Space, Pinterest, Twitter, Tumblr 
and Instagram contacts. Make sure you specify that your event is for members and qualified 
guests, or an open house event, welcoming the general public.  
  


